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600,000 PASSENGERS TO KUSADASI
KUSADASI’'NA 600,000 YOLCU

MELIKE ASLI SAHINSOY

Son 30-40 il éncesine goz atip bugiinle karsilastinrsak, Kusadasi'nda turizmin lasa bir dénemde biiyiik
degisimler yasadigini goriiriiz. Turizmin bolgeyi bu denli izl etkilemesinde, Kusadasi ilce merkezinin cografi
konumu, yakin cevresindeki dogal ve tarihsel zenginlikler gibi temel faktirler kadar, limanin varhgi da siiphesiz
colk onemli bir rol oynamistir.

When we have a look at the 3 to 4 decades ago and compare with today, we can see that tourism has
undergone significant changes in a short period of time., As well as the basic factors such as the
geographical position of the downtown Kusadasi and the natural and historical heritages in its near

surroundings, existence of a port in the region has undoubtedly played a very significant role in tourism’'s
influence on the region this fast.
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usadasi Yolcu Limami 7 Temmuz 2003'te Ozellestirme Ida-
K resi‘nin limanlar dzellegtirme girisimi dahilinde agtid iha-

lede Ege Liman Isletmeleri A.S. tarafindan 30 yil isletme
hakkiyla, ismi Ege Ports olarak dedistirilerek devealinmigti, Li-
manda o dénemden glndmize kadar birgek yatinm yapilarak, hiz-
[l bir gelisme sadland,

Ege Liman Isletmeleri A.5., su anda %75 oraninda Global Hal-
ding, %25 oraninda da Royal Carribean ortaklidinda bulunuyor.
Liman ve gelisimi hakkinda Idari Isler ve halkla iLiskiler Madiiri
Esber Okayer'den aldidgimiz bilgilere gore, sirket 2003 yilindan iti-
baren limana 20 milyon delariik yatinm yaprig, Okayer bu konu-
da; “Agikcas) Ege Ports isteseydi, 2. bir Kusadasi limamim daha
alabilirdi. Bu liman 27 milyon dolara alindi, Ozerine de 20 milyon
dolar koyarsak, devietin 3 wilda 2 kati blylyen bir liman oldu.”
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usadasi Passenger Port was taken over by the Ege Liman
K Isletmeleri A.S. with operating rights for a period of 30

years as a reswlt of a tender held within the scope of the
part privatizations initiative of the Turkish Privatization
Administration on July 7, 2003, and the name of the port was
changed to Ege Forts. A rapid development has been achieved
with many investments made in the port since that time.

Currently, Global Holding has 75 % and Royal Caribbean has 25
% share in Ege Liman Isletmeleri A.5. According to the
information we received from Esber Okayer, Administrative
Affairs and Public Relations Manager, about the port and its
development, the company has made a total investment of 20
million dollars in the port since 2003, “Frankly speaking, if Ege
Ports had wanted, they would have purchased one move Kusadasi
port. This port was acquired at a price of USD 27 million
datlars, If we add USD 20 million dollars to that, it has been a
port that has grown two-fold within only 3 years, ™ says Okayer.
About the shareholding structure of the port, Okayer said the
board of directors of the port contained a member from the
maritime department of the Privatization Administration fn {ine
with the specifications, I.e. he emphasizes that the state involves
in the management of the port and that their responsibilities to
the state continued as they are. Stating that, "'We took the port
over in the middle of the season, at a time when terrorist attacks
were intensive and negatively felt in 2001. Security constitutes
the foundation of the service, and balances are really sensitive, ™
Okayer said that the reason why tourism was negatively affected
at that time was the terrorist attacks in the USA, which left
Turkey behind the red line, for we are known as the Middle
Eastern ports. Noting that the passengers, who bought their
tickets in the USA and then flew to Europe to board the ship,
Okayer said therefore, because the people were afraid of flving
due to the terrorist attacks in the USA, interest in cruise trips
had dropped sharply, and that many cruise companies had gone
bankrupt., So, their partnership with Roval Caribbean Cruise,
which managed to survive that period and is the world’s second
biggest cruise company, is very honorary and valuable for them.

The primary aim of Ege Ports is to constantly increase the
quality of the port, Consequently, all operations of the port are
carried our in line with that goal. The physical features of the
port have been improved to a large extent and the terminal has
the appearance of & modern terminal buiiding resembling an
airport departures terminal.

The develaping and growing image of Ege Fort inevitahly
changes the profile of the ships calling.

When we look at the data for the period between 2000 and
2006, we see that the number of passengers coming to the port
has increased but the number of ship calling dropped, which
means that mainly larger ships began to call at the part. This is
significant in commercial terms. Those traveling aboard smaller
ships spend the same amount of money, but when the number of
passengers Is low, incomes would not meet the expenditures.
Therefore, Okayer said the cruise companies merged under the
same roof and started to be effective regionally.
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seklinde konusuyor. Okayer, ortaklik yapisi haklanda sartname ge-
redi yiinetimde Ozellestirme Dairesi’nin denizcilik isletmelerinden
bir yinetim kurulu Gyesinin bulundudunu, yvani devletin ctoritesin-
de yinetimde sbz sahibi oldudunu varguluyor ve devlete karg) so-
rumluluklarimin aynen devam etmekte oldudunu belirtivor; “Biz li-
mani, sezonun tam artasinda, 2001 terdr eylemlerinin yodun ve ne-
gatif bir sekilde hissedildigi bir dénemde devraldik. Hizmetin teme-
linde ise zaten glvenlik yativor ve dengeler gercelten cok hassas.”
diven Okayer, o dinemde turizmin kitd etkilenmesinin nedenini
Amerika’da gergeklesen bombalama eyleminin Ortadodu limanlar
diye bilindigimiz igin Torkiye'yi de kirmizi hattin gerisinde birak-
masina bagliyor. Amerika‘dan biletlerini alan yolcularin Avrupa’ya
ugup, gemiye aradan bindiklerini ve o danemde insanlarin ugmak-
tan korktulklar igin kruvaziyer seyahatlerine ilgi gastermediklerini
sdyleyen Okayer, bu nedenle kruvaziver turizminin dibe vurdugunu
ve birgok kruvaziver firmasimin da batti§im sazlering eklivor. Bu
donemde ayakta kalan dinyamin en blylk 2. kruvaziyer sirketi ola-
rale adlandirilabilecek Roval Caribbean Cruise ile artakliklar bu
anlamda sirket igin hem gok onursal, hem de kiymetli.

Ege Ports'da temel yaklagim, limanmin kalitesinin seekli arttinima-
s1 yiniinde. Dolayisiyla tim ¢alismalar bu dodrultuda sirdiriliyor.
Limarin fiziksel azellikleri gegmisle kivaslanmayacak oranda gelis-
mig ve hava alam dis hatlar tadinda modern bir terminal binasi gé-
riniming lkavusmug durumda. Ege Port'un oelisen ve biylyen ima-
i, limana ugrayan gemi profilini de kagimilmaz olarak degistirivor,

Z2000-2006 ywillar arasindaki verilere baktidirmizda, gdrlyoruz ki
yillar itibariyle limana gelen yolcw sayisi artarken gemi sefer sayi-
st azalmig, bu da demek oluyor ki limana artik daha biyik gemi-
ler udramaya baslamig. Bu ticari agidan da oldukga dnemli bir ko-
nu. Kigiik gemiyle sefere gikan da ayni miktarda harcama yapi-
yor, ancak yolou az olunca gelir ve giderini dengelevemiyor, Oka-
yer, bu nedenle kruvaziyer firmalarinin da ayni gatilar altinda bir-
lestidini ve bilgesel olarak etkin almaya basladi@in éne striyor.

2007 yilinda ise limana, 620 gemi ile 600,000 yolcu gelmesi bek-
leniyor, Bu hedefe ulasmale icin de gerekli hazirhiklar tamamlani-
yor; “Gelen gemiler blyldd, baktik ki iskelemiz yetersiz, hizmet
hinalarimiz yetersiz, o yinde yatirimlar yvaptik. Onun haricinde,
ciktiqimiz yurt disi fuarlarinda limanlardaki sosyal komplekslerin
gok dnemli oldugu bizdeki gibi sadece aligveris igin bir merkez de-
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In 2007, total of 620 ships and 600,000 passengers are expected
to come to the port, They complete the necessary preparations to
attain that goal, “5ize of ships calling has grown. Then seeing
that our gquay and service facilities were inadequate, we made
investments to improve them. Additionally, we saw at the
overseas exhibitions that the social complexes at ports have great
impartance, and that not anly a shogping mall, but also a
recreation center is necessary,” said Okayer, who added that they
planned their investments in that divection as from 2004 and that
they made significant progress within 2 years.

The most important leg at the ports is security. It has been made
mandatary for all parts to comply with the International Ship and
Port Facifity Security Code (ISPS) due to the tervorist attacks in
2001. Qkayer said they took all necessary security measures, that
they had become an exemplary port among the ports in the
Mediterranean basin, and that passengers of the ships calling at
the port were highly pleased with the Kusadasi. Protected with
closed-circuit camera systems, as well as security barrier systerm
surrounding the whole port, the Ege Ports is the first cruise port
that obtained the ISPS Code certificate in Turkey.

“Kusadasi port does not operate only for itself, but also for the
cauntry, Tor our prestige in other countries has increases and this is
highly impartant for the promotion of the country,” adds Esber
Okaver, emphasizing the contribution of the port to the environs,
"There was no university building in Kusadasi for vears. They were
considering closing the 4-year Tourism School of Higher Education
heve, and our company underfook the construction of the campus by
investing in a large portion of the project with 2 million dollars.
Furthermore, we make certain contributions to education in the
region every year. We purchase mainly from the Kusadasi, ™

The port also provides pilotage services in areas designated by
the Undersecretariat for Maritime Affairs. The company has 2
fughoats, 1 pilot boat and 1 hawser boat, and 1 tugboat will be
commissioned in June.

Okayer said, among their most important investments for the next
period was extension of the quay for large vessels. He emphasizes
that they aim 1 million tourists to enter Kusadas! from the port by
2010. Pointing out to the fact that Kusadasi Port was the biggest
and busy cruise port in Turkey, Okayer said, “Under the best
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STATISTICAL FIGURES

Yl Yolcu Gemisi Motor Yat Yolcu Sayisi
Year Passenger Ships Motor Yachts  Number of Passengers
2000 754 &A8 447,198

2001 s [ 480,689

2002 37 &80 212436

2003 333 700 2AT, 240

2004 353 718 275,623

2005 444 711 360,120

206 499 Y] 425,000
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gil, ayrr bir dinlenme merkezinin bulunmas) gerektigini gdrdik.”
diven Esber Okayer, 2004°den itibaren sirket clarak yatinmlarin
bu yinde planlayarak, 2 senede epey ilerlediklerini sdyllyor.

Limanlarda en dnemli ayak agdvenlik., Uluslararasi arenada,
2001 deki terdr olaylarindan dolay:, tOm limanlarin Uluslararasi
Gemi ve Liman Givenlik Kodu'na (ISPS Code) uymas zorunlulu-
gu getirildi. Bu konuda Okayer, gerekli tim glvenlik dnlemlerini
aldiklarim ve Akdeniz canadindaki limanlar arasinda arnek gaste-
rilen bir liman haline geldiklerini belirtirken, gelen gemilerin Ku-
sadasi‘ndan gok memnun ayrildiklarini dile getirivor. Kapal dev-
re kamera sistemi ve tim liman gevreleyen glvenlik bariyer sis-
terni ile karunan liman, Torkive limanlar arasinda ISPS Code bel-
gesini alan ilk kruvaziver liman olma dzelligine sahip,

“Kusadas! limani sadece kendine galismiyor Olkeye de calisiyor,
glinki yurt disindaki prestijimiz de yilseldi ve bu ke tamtim
igin oldukga anemli.” diyor Esber Okayer ve sirketin yireve alan
katkisimin da alting giziyor; “Yillardir Kusadasi'mn kanayan yara-
51 Universite binasimin olmamasi idi. Burada bulunan 4 senelik Tu-
rizm Yiksekokulu'nun kapanmasi sz konusuydu ve sirketimiz bu
projenin dnemli bir kismi olan 2 milyen dolarhik kampus insasim
dstlendi, Ayrica her yil belli oranlarda balgeye editim anlaminda
katlamiz da oluyor. Tedariklemizin ¢odunu Kugadas merkezli ya-
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conditions, total of 100 ships call at the Antalya Port, 40 ships at
Bodrum Port, 50 ships at Marmaris Port and 200-300 ships at
Istanbul Port. But Kusadasi Port will receive total of 620 ships
this year and total of 600,000 passengers will enter the town. The
passengers coming here have a developed shopping culture,

Oayer also commented on the criticisms made while they were
building the Ege Ports Shopping Mall, which was accused to
cause the small scale retailers to close down. Qkayer said, "I
have never seen a company that went bankrupt due to ouwr
shopping mall here to date, On the contrary, the business valume
of the people has increased, 70% of the small businesses would
clase down in the winter for months, But thanks to the port and
the shopping center created here, they started to make good
money as well. Small scale businesses have to keep open for 12
manths a year. Ege Ports tries to employ the people from this
region and reguested the well-known brands at the shopping mall
to recruit their personnel from the peaple of this region. In this
sense, this place provides employment opportunities to
approximately 2,000 people, The restaurants where the
tradesmen will have a breakfast or lunch will be open, vegetables
will be needed to prepare meals. In other words, as you can see
as well, everyone has his share in this cycle.
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piyaruz,.” f;letme blnyesinds ayrica, Denizcilik Mostesarhidi’'nn
belirledigi bilgelerde hizmet veren kilavuzluk teskilat) bulunuyar.
2 adet romorkir, 1 adet pilot botu ve 1 adet palamar botu olan
sirketin veni bir rimaorkdrd de Haziran ayinda hizmete girecek,

Okayer, gelecek dinem planlar arasinda en Gnemli yatirimlarinin
blyik gemiler igin iskelelerini uzatmak oldudunu belirtivor ve biy-
lece 2010 yilinda Kusadasi'na deniz yoluyla giris yapan turist sa-
yisini 1 milyon alarak hedeflediklerint vurguluyor. Su anda Tirki-
ye'nin kruvaziyer anlaminda en blyak ve trafigi en yodun olan li-
marinin Kusadasi Liman olduduna dikkat ceken Okayer, “Antal-
ya Limani yilda en iyl sartlarda 100, Bodrum 40, Marmaris 50,
istanbul 200-300 civarinda sefer aliyor ama IKusadasi'nda bu yil
620 gemi seferi gergeklesecek ve 600,000 yolcu ilgeye giris vapa-
cale, Buraya gelen yolcularin ana dzellikleri ise aligverisi klltir-
leri geliskin bir tabaka™ seklinde konuguyor.

Ege Ports aligveris merkezini insa ederken “Bilge esnaf bitecek”
elestirilerine maruz kalmalarina karg ise sdyle yorum yapiyor: " 3u
ana kadar hendz bizim cargidan dolay) batan bir sirket gérmedim,
alksine yare hallanin da igleri agildi. Yillardir Kusadasi esnafinin
%70 kig geldi mi kepenklerini kapatiedi, ancak liman sayesinde
burada olusturulan aligveris bdlgesi nedeniyle esnaf da kazandi. Bu
merkezdeld esnaf 12 ay agik kalmalk zorunda. Ege Ports buradaki
calisanlarin hepsinin yoreden olmasina dzen gisterip, buraya gelen
anll markalardan da calisanlarm buradan segmelerini istedi. Bu
anlamda, aileleriyle birlikte diglnirsel burasi 2,000 kisilik bir is-
tihdam sadlamis oluyor. Esnafin kabvalt) edecedi, yemek yivecedi
lokanta agik olacak, yemek pisirmek igin sebzeye ihtivag olacal.
Yani gbrilddal gibi herkes bu déngbden payvin alivor .

DISNEYLAND'IN GEMIisi GELEBILIR

Gegtigimiz Mart ayinda Miami‘de dizenlenen, kruvaziyer dinya-
sin bir araya getiren en blyak fuarlardan hiri olma azelligini ta-
siyan 2007 Seatrade Cruise Shipping Fuar'ina katilan Ege Ports,
daha dnce Avrupa ve Thrkiye'ye hig sefer yapmamis olan diinyanin
dnemli kruvaziyer girketlerinden Disney Cruise'un Kugadasi'na se-
ferlerini baglatmas: yanunde ciddi adimlar atmisgti,

Okayer bu konuda, “Yetkililerimizin Disney Cruise ile gdrigmele-
ri sonucu, firma bize olumlu vaklast ve Disney'in cocuklar igin di-
zayn ettidi bayilk bir geminin 2009 yilinda Kusadasi'm da rotasi-
na alabilecedini bildirdiler. O gine kadar glbette ne olacad bilin-
mez ama biylk ihtimal Disney Cruise buraya gelecek ve o gemi-
nin Kusadas'na gelmesi demek ekonomik anlamda burada bir de-
gisim, liman konusunda ekstra bir yatirim demels, Ayrica Torki-
ye'nin tanitimi anlaminda da gok dnemli bir adim demele,” seklin-
de agklamada bulunuyor. Su an kendilerini en ¢ok ilgilendiren ko-
nunun gemi sefer savilarimin ve gelen gemilerin artrmas oldudunu
dile getiren Egber Okayer, bu yil, ckyanus seferleri yapan biyik
dlcekli 12 yeni geminin Kusadasi‘na gelecedinden bahsediyor ve
Efes ile Meryemana'nin gemilerinin rotasin belirlemede en dnem-
|1 etlkenlerden biri oldudunu yurguluyor.

Bu wil Kusadasi'na gelen veya gelecek olan dider gemiler arasin-
da, Princess Cruise’un en yeni gemisi Emerald Princess, Holland
American Line‘in Westerdam gemisi, Rotterdam, Amsterdam,
Artemis gibi transatlantilk gemiler de bulunuyor. B
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DENIZ BiLG

SEA INFORMA
Gelgit |f Tide R T
Deniz Suyu Yodunludu /f Sea water density  : 1027
Rihtim ve Iskeleler // Wharves and Quays
Ritim Sayisi f Number of wharves t2

Iskeleler /f Quays:

Derinlik Motlar

No. Boyu

No.  Length  Depth Notes

1-2 262 m B-9m Giney Bat [skelesinin Giney Batisi
Southwest of the Southwest Quay

4 183 m .0 m Gineyhat iskelesinin kuzey dodusu
Northeast of the Southwest Quay

5 235 m 9.0m Kuzey Dodu Iskelesinin Giiney Batis:

GG SRy tEst ot the Norteast Quay
BT 3lam 7-11m Kuzey Dofju [skeles) Kuzey Dofusu

e WOtheast of the Northeast Quay
Iskelelerin su seviyesinden ylksekligi
Height of quays from water fine  22sm
Usturmaca Donammi: 5 metre araliklarla Japon Bridgestone M tipi.
Fender Equipment: Japanese Bridgestone M type with 5 m intervals,

Yolow Botu fmkan: Meveut.

IPasseng'er Boat Facility: Available. I

DISNEYLAND'S SHIP MAY COME

Having participated in the 2007 Seatrade Cruise Shipping
Exhibition, which was held in Miami last March and that is one
of the biggest exhibitions that brings together the cruise world,
Ege Parts took important steps in Disney Cruise’s commencing
voyages to Kusadasi. Disney Cruise s one of the most important
cruise companies in the world, and it has never included Europe
and Turkey lo their itineraries before.

“As a result of our negotiations with Disney Cruise, the company
approached to us positively, and they informed us that they could
include Kusadasi to the itinerary of a large ship, which is
specially designed for the children by Disney, in 2009. OF course,
we cannat know what will happen until that day, but it is most
likely that Disney Cruise will come here and the call of that
vessel to Kusadasi would be a change in economic terms, and
mean an extra investment. Furthermore, it is also a very
impartant step for the promotion of Turkey,” said Qkayer
regarding the subject. Stating that their current concern was the
increase in the number of ships and vaovages, Esber Qkayer said
12 new large-scale ships wowld call at Kusadasi this year, and
that it was one of the most important factars in determination aof
the itinerary of the Efes and Mervemana ships.

Among other ships that came or to come to Kusadasi this year
are Princess Cruise’s newest ship Emeral Princess, Holland
American Line’s ship named Westerdam, as well as transatlfantic
ships such as Rotterdarn, Amsterdam and Artemnis. B



