CONVERSATION // SOYLESI

CINER KEEN ON INVESTING BIG IN SHIPPING
CINER DENizCIiLIKTE BUYUK YATIRIMA KARARLI

HALIS 0ZTURK

A Turkish giant jumps into the sea and dives deep. Ciner Group, one of the higgest groups of Turkey, invests

into the sea by taking the advantage of low prices. The subsidiary Ciner Shipping ordered 10 newbuilding

ships at the cost of some half a hillion dollar.

Bir Tiirk devi denize atlach ve derinlere daliyor. Tiirkiye’nin en hiiyiik gruplarindan olan Ciner Grubu, diisiik

fiyat avantajindan yararlanarak denize yatirnm yapmaya basladi. Gruba bagh sirketlerden Ciner Denizcilik,

yarim milyar dolara yakin maliyetle toplam 10 yeni insa gemi siparisi verdi.

resided by Turgay Ciner, the Group has wide range of

businesses including energy plants, mines, textile, television

stations, daily newspaper, commerce, hotels, port and many
more. Ciner Group achieved immense investments in Turkey and was
also very active in the privatization projects.

Istanbul-based Ciner Shipping is headed by a young Greek CEQ,
My Vasileios Papakalodoukas, who has an engineering background
and successful shipping experience as a super intendent, a technical
manager as well as a general manager of a ship owning and
managing companies.

The company’s first vessel was delivered on January 12 and the
second on February 14. The third is scheduled for March 21 and the
last is for a couple of months later. All of these vessels are reported
to be chartered for three-years at a floating rate linked to the index,
actually the spot level plus a percentage depending on the
characteristics of the ships. We had a pleasant conversation with
Mr Vasileios Papakalodoukas who says I feel very lucky to be in
this position which is a challenging and very creative when starting
a company from scratch”, on the entrance, projects and the market.

How is Ciner Shipping established? What are the main objectives?

Turgay Ciner wanted to enter shipping for a long time. He likes
shipping very much and waited for the right time to enter the
market. He thought it was the end of 2009, then Ciner
Shipping was established. I was introduced to him by Mr
Yavuz Kalkavan of Besiktas Group. I started in the
mid-November 2009. We ordered our first ships, four
handysize bulk carriers, to Samho Shipyard in South
Korea, on December 18", 2009.

Our objective is to establish an international competitive
shipping company and expand in the business with a
young fleet. It will be diversified between tankers and dry
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Urkiye’de bulyiik yatirimlara imza atan ve baskanligini Turgay Ci-
Tner’in yaptidi Grup; enerji santrallerinden madencilige, tekstilden

televizyon istasyonlarina, glinliilk gazetelerden ticarete, otel ve li-
man isletmeciligine kadar son derece genis yelpazede faaliyet gdste-
ren sirketlere sahip. Ozellestirme projelerinde de oldukca aktif olan
Ciner Grubu, bu listeye son donemlerde bir de denizcilik sirketini
ekledi.

Istanbul merkezli Ciner Denizciligin yénetiminde, miihendislik koken-
li, armatorlik ve gemi isletmecilik sirketlerinde stiperintendent, tek-
nik midir ve genel midir olarak basarili denizcilik tecriibesine sahip
genc bir Yunanl CEO, Vasileios Papakalodoukas bulunuyor.

Sirketin yeni insa gemilerinin ilki 12 Ocak’da, ikincisi de 14 Subat’ta
teslim edildi. Ugijncu gemi 21 Mart'ta, ddrdiinciisli ise birkag ay son-
rasinda teslim edilecek. Bu gemilerin, spot seviyesi arti gemi 6zellik-
lerine gdre belirlenen bir ylizde seklinde, endekse bagli dedisken
navlunla lg¢ yilligina kiralandigi bildiriliyor. “Bir sirketi sifirdan bas-

latmak son derece zor, ancak yaratici pozisyonda bulunmak
benim igin biylk bir sans.” diyen Vasileios Papakalodo-
ukas ile sektdre giris, projeler ve piyasa tizerine hos bir
sohbet gergeklestirdik.

Ciner Denizcilik nasil kuruldu? Ana hedefleri neler?

Turgay Ciner denizcilik sektériine girmeyi uzun zaman-
dir istiyordu. Kendisi denizciligi cok seviyor ve piya-
saya girmek amaciyla dogru zamani bekledi.
2009 sonunda ise en uygun donem oldugunu
distinerek Ciner Denizciligi kurdu. Beni
kendisine Besiktas
Grubu’ndan
Yavuz Kal-
kavan tanistir-

di. Gérevime 2009
yili Kasim ayinin orta-
larinda bagladim. i1k gemi-

Vasileios Papakalodoukas

bulk carriers at the moment. In the future we may include other
segments of the sector, to say for example LNG carriers or other
types of ship which are not currently specified, we are continuously
analysing the market. If we see an opportunity, then we will
investigate and make our decision. But that won’t be small tankers
and container vessels.

We started with handysize bulk carriers because we think this is a
less volatile size and its average age quite old. By positioning
ourselves in this particular sector with the vessels having special
features we will have a competitive advantage. Handysize is not
fluctuating so much and has lower risk comparing to bigger sizes.
Therefore we believe that we create a solid ground to start.

What is your strategy to constitute your fleet? What was your main
criteria to select the right vessel type and size for your company?

Statistical data is crucial in order to evaluate the fleet. The number
of ships on order, the age profile and the commercial and technical
characteristics of the ships need to be investigated in order to select
the right size and type. But of course these criteria are not enough
to reach a successful result. Demand is steadily increasing but there
are too many ships in the market presently and also coming so
many. So we needed to be very careful on our decision. The analysis
is not enough to bring a good result, it requires also luck and good
operation of ships after delivery.

Initially we also considered modern secondhand ships. But we did not
find something interesting on the size and type we targeted and the
price level was very high. Since we were cautious about the future of
investments, we preferred to enter at a level as low as possible.

Referring to our orders the deliveries are relatively prompt, almost a
year to two-year time, and the ships are commercially and
technically in better specifications than secondhands. Another reason

lerimizi de dért handysize dokme yiik gemisi olarak 18 Aralik 2009
tarihinde Guney Koreli Samho Tersanesi’ne siparis ettik.

Hedefimiz, uluslararasi alanda faaliyet gosterecek, rekabetci bir de-
nizcilik sirketi kurarak, genc bir filoyla biylimek. Filomuzda simdi-
lik tankerler ve kuru dokme yiik gemileri bulunacak. ileride 6rnegin
LNG gemileri veya henliz belirlenmemis baska tipte gemiler gibi sek-
torlin diger segmentleri de eklenebilir. Halen stirekli olarak piyasayi
analiz ediyoruz. Bir firsat oldugunu gérmemiz halinde, arastirmala-
rimizi yapip kararimizi verecediz. Ancak bunlar kiiglik tankerler veya
konteyner gemileri olmayacak.

Ise Handysize ddkme yiik gemileriyle basladik. Giinkii bunun daha is-
tikrarli bir segment oldugunu diistinliyoruz ve ortalama yas oldukga
blylk. Kendimizi 6zelligi olan gemilerle bu sektdrde konumlandira-
rak rekabet avantajina sahip olacagiz. Handysize o kadar fazla dal-
galanan bir segment degil ve daha bliyiik boyutlu gemilere kiyasla da-
ha disilk risk tasiyor. Bu nedenle baslamak igin saglam bir zemin
yarattigimiza inaniyoruz.

Filonuzu olusturmaya yonelik stratejiniz nedir? Dogru gemi tipleri-
nin ve hoyutunun secimi konusunda ana kriterleriniz nelerdi?

Filonun degerlendirilmesi icin istatistiki veriler hayati 6neme sahip.
Dogru boyut ve tipin secilebilmesi icin siparis halindeki gemi sayi-
sinin, gemilerin yas profili ile ticari ve teknik karakteristiklerinin in-
celenmesi gerekiyor. Ancak tabii ki bu kriterler basarili bir sonuca
ulasmak icin yeterli degil. Talep stirekli artiyor, ancak su anda piya-
sada cok fazla gemi var ve ¢ok sayida yeni gemi de geliyor. Bu ne-
denle karar verirken son derece dikkatli olmamiz gerekiyordu. Ana-
liz, iyi bir sonug elde etmek icin tek basina yeterli degdil, ayni zaman-
da sans ve teslimat sonrasinda iyi bir isletme de gerekiyor.

Baslangicta ikinci el modern gemileri de distindiik. Ancak hedefledi-
gimiz boyut ve tipte ilgi cekici gemi bulamadik, ayrica fiyat seviyesi
de son derece yiksekti. Yatirimlarin gelecedi konusunda da tedbirli
oldugumuzdan, mimkiin oldugunca diistik bir seviyeden girmeyi ter-
cih ettik.

Siparislerimize gelirsek, teslimat siireleri oldukg¢a yakin. Timii nere-
deyse bir iki yil icerisinde teslim edilecek. Ayrica gemiler ticari ve
teknik acidan ikinci el gemilere kiyasla daha iyi ézelliklere sahip. Ye-
ni insa gemiye karar vermemizin sebeplerinden biri de tam isletme
bazinda ¢alismak istememizdi ve buna o zamanlar hazir degildik. Su
an icin gemi isletme hizmetlerini disaridan almayi tercih etmiyoruz.

Gemilerin insasi esnasinda personel alimi yaptiniz mi?

Gemi isletme sirketimizi kurduk. Ayrica blyime stratejimizi gelistir-
mek ve sahip olmayi hedefledigimiz filoya yonelik yénetim ekibimizi
kurmak icin yeterli zamani bulduk.

Su ana kadar kag¢ gemi siparisi verdiniz?

Toplamda 10 gemi siparis ettik. Bunlarin 4 adedi Samho Tersanesi’-
ne siparis ettigimiz ve Ocak, Subat, Mart ve Haziran 2011 aylarinda
teslimi programlanan 35,200 dwt’lik handysize dokme ylk gemileri.
Bu dortliiniin her birinin maliyeti 25 milyon dolar civarinda. Ayrica
Hyundai Mipo Tersanesi‘ne de 2010 yilinin Subat ayinda dort adet
Kamsarmax dokme ylk gemisi siparis ettik. 0 zamana kadar Hyundai
Mipo Tersanesi bu segmentte gemi insa etmemesine ragmen girmek
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Freight rates, especially for handysize dry bulk carriers, are
40-50% down comparing to May 2010. There is a negative
trend; asset values increased but freight rates decreased.

Ozellikle Handysize kuru dékme yiik gemilerinin navlun
iicretleri 2010 yilinin Mayis ayina kiyasla %40-50 daha
diisiik. Negatif yonde hir egilim var. Varlik degerleri
yiikseldi ancak navlun iicretleri diistii.

to go for new ships is that we are going to carry on the full
management and we were not ready at that time. Presently we don’t
prefer to outsource the management.

Have you employed the staff during the building period?

We established our ship management company and, found time to
develop our expansion strategy and to form management team for
the fleet we aim to have.

How many vessels did you order so far?

We have ordered 10 ships. Four handysize 35,200 dwt bulk carriers
at Samho Shipyard are scheduled to be delivered in January,
February, March and June 2011. The quartet will cost some usd 25
million each. We ordered four Kamsarmax bulkers at Hyundai Mipo
Shipyard in February 2010. Until then Hyundai Mipo Shipyard was
not building, but willing to enter in this segment, so we jointly
developed the Kamsarmaxes project. These vessels also have
reasonably short delivery times. The deliveries are projected to be in
October, November 2011 and March, June 2012. Each of 82,000
dwt Kamsarmax bulkers is about usd 36 million.

Sometimes we had the idea of buying the prompt delivery for
Kamsarmax size, but the price difference was quite substantial,
about usd 10 million between newbuilding and resale. So we
considered that entering the market at usd 45 million level would be
very aggressive move to make and decided on newbuilding with our
specifications rather than resale or secondhands.

Later we signed the contract for two suezmax tankers, 163,000 dwt
vessels, at Bohai Shipyard which is a state owned Chinese shipyard
belonging to the CSIC Group. Even though we considered to enter
the market with four vessels at the beginning, we reduced the
number to two since generally tankers did not perform very well in
the second half of 2010. The tankers cost about usd 61 million each
and will be delivered in September and December 2013.

We deliberately selected so late delivery because we think that the
market will not be so great for tankers in the next couple of years.
We preferred to position ourselves at a later stage and also to
prepare our management team for tanker operation which is quite
different and more demanding than that of bulk carriers.

Have you fixed your supervision team for the vessels?

Our supervision team has started. They are seven people, a multi-
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istiyordu. Dolayisiyla, birlikte Kamsarmax projesini gelistirdik. Bu
gemiler de son derece kisa teslim siirelerine sahip. Teslimatlarin 2011
yilinin Ekim ve Kasim aylari ile 2012 yilinin Mart ve Haziran aylarin-
da yapilmasi planlaniyor. 82,000 dwt kapasiteli her bir Kamsarmax
dokme yiik gemisinin maliyeti yaklasik olarak 36 milyon dolar.

Bir ara, Kamsarmax tipi gemileri hemen teslim bazinda satin almayi
dustindiik, ancak fiyat farki ok biytiktil. Yeni insa ile yeniden satis fi-
yatlari arasindaki fark yaklasik 10 milyon dolardi. Bu nedenle piya-
saya 45 milyon dolar seviyesinden girmenin cok agresif olacagini dii-
stinerek, ylksek fiyath ikinci el veya yeniden satin almaktan ziyade
kendi istedigimiz dzelliklerde yeni gemi insa ettirmeye karar verdik.

Daha sonra CSIC Grubu’na ait ve bir Gin Devlet kurulusu olan Bohai
Tersanesi’ne iki adet 163,000 dwt Suezmax tanker siparisi verdik.
Baslangigta piyasaya dért gemiyle girmeyi diisinmemize ragmen,
tankerlerin 2010 yilinin ikinci yarisinda genel olarak iyi bir perfor-
mans sergilememesi nedeniyle bu rakami ikiye indirdik. Tankerlerin
her birinin maliyeti yaklasik 61 milyon dolar ve 2013 yilinin Eylil ve
Aralik aylarinda teslim edilecek.

Gemilerin bu kadar geg teslim edilmesini ézellikle istedik. Zira dni-
muzdeki birkag yil boyunca piyasanin tankerler icin o kadar parlak
olmayacadini duslinliyoruz. Kendimizi piyasada daha sonraki asama-
larda konumlandirmayi ve bu arada dékme yiik gemilerinden olduk-
ca farkl ve daha talepkar olan tanker isletmeciligine yonelik ekibi-
mizi hazirlamayi tercih ettik.

Gemiler igin gozetim personelini ayarladimz mi?

Gozetim ekibimiz calismalarina bagladi. Iki italyan, bir Tirk, bir Ro-
men, bir Yunanli ve iki Koreli olmak tzere cok uluslu 7 kisilik bir
kadroya sahibiz. Denizcilik uluslararasi bir is ve calisanlarin uyruk-
larindan ziyade profesyonellikleri dnemli. Makul Gcretlerle yetenekli
kisileri istihdam etmeye, yeni insalari takip ederek kaliteli gemilere
sahip olmaya calistik.

Neden Kamsarmax ddkme yiik gemilerini tercih ettiniz?

Aslinda Kamsarmax tipi gemileri 2010 yilinda ilk siparis edenlerden
biriyiz. Daha sonra birgok siparis daha verildi ve Kamsarmax bir mo-
da, bir trend haline geldi, bu segmentte 100 kadar siparis séz konu-
su. Siparis defteri su siralar son derece yogun gdriinliyor. Ancak, es-
kilerin Panamax’i, gliniimiziin ise kiiclik Panamax’lari olan 60,000
- 70,000 dwt arasindaki gemilerin sayisini g6z éniinde bulundurdu-
gumuzda, Kamsarmax’larin bunlarin yerini alacak gemiler oldugunu
soyleyebiliriz. Ayrica ylkler de Kamsarmax boyutlarina dogru
yoneliyor gorlnlyor. Bu nedenle standart Panamax’lara gore bu

national team consisting of two Italian, one Turkish, one Rumanian,
one Greek and two Korean. Shipping is an international business
and the professionality of person is important, not the nationality.
We tried to employ skilled people at reasonable cost and to follow
up newbuildings and at the end to get quality ships.

Why did you prefer Kamsarmax bulkers?

Actually we were one the firsts to order Kamsarmaxes in 2010.
Later on so many were ordered and Kamsarmax became a fashion,
a trend and some 100 ships have been booked in this segment. The
orderbook seems to be very heavy nowadays. But if we consider the
number of ships between 60,000 - 70,000 dwt, small Panamax of
today, which is Panamax of old days, we can say that Kamsarmax
is the replacement. Also, cargo stems seem that moving upward
towards Kamsarmax size, therefore, these ships will have a
competitive advantage also compared to standard Panamaxes.

This segment has higher risk than handysizes but definitely less than
bigger sizes. We also considered capesizes and VLOCs but there are
too many in the market and on order.

What sort of development is expected in the short-term and
the long-term for Ciner’s fleet? What kind of plans have you
made for the future?

In the real short-term we are not going to order any more vessels in
6-9 months time unless a great opportunity to our understanding
arises, we will be digesting our orders and see how our ship
management company is performing. Getting so many ships in the
fleet in 2011 and 2012 it is better to sit down and observe the
market how it develops and make our decisions accordingly.

Definitely we are dreaming to expand and to make it a big,
reputable company, through our performance. But we will not do it
big just because we want it. Next year there will be more
opportunities to build new ships or, catch resales or some modern
second-hand ships with interesting prices. Newbuilding prices may
not dramatically change but the secondhands are moving down
nowadays. In case it possibly continues we can go for modern
tonnage. If the market lowers we may reach to 30 - 40 vessels
within 5 years. Depending on the circumstances, we may also
decide not to buy any more ships.

What is the finance structure of your orders and rates?

We are mainly post-financing the ships with European and Turkish
banks. We are searching finance in Far East as well. Qur group is
very strong and have good relations with China in other industries.
So there are some alternatives over there. But it is too early to
conclude the post-finance for tankers.

Ciner is a good brand name and we have the luxury to be within this
Group. Therefore it is not so difficult for us to find finance.
Normally it is 65% of investment and we are not pushing banks to
make it more. Of course comparing with the past, percentages are
lower and rates are higher.

We had pre-delivery finance from a Turkish bank and looking for
post-delivery finance as well. But so far it is more expensive. B

gemiler rekabetci avantaja sahip olacak. Bu segment Handysize
gemilere kiyasla daha yulksek risk tasiyor, ancak kesinlikle yine de bu
risk daha biyiik boyutlu gemilerden daha diisiik. Ayni zamanda Ca-
pesize ve VLOC'leri de degerlendirdik, ancak piyasada ve sipariste
bunlardan ¢ok fazla var.

Ciner filosunda kisa ve uzun vadede ne gibi gelismeler bekleni-
yor? Ileriye doniik ne planlarimiz var?

Gercek kisa vadede, bizim anlayisimiza gére ¢ok biylk bir firsat
ctkmadikga, dniimiizdeki 6-9 aylik siirecte daha fazla gemi siparisi
vermeyecegiz. Oncelikle su andaki sipariglerimizi sindirdikten sonra
gemi isletme sirketimizin performansina bakacagiz. 2011 ve 2012
yillarinda filomuza girecek bu kadar gemiyle, oturup piyasanin nasil
bir gelisim gdsterecedini izlemek ve ona gdre karar vermek daha iyi.

Kesinlikle geliserek blyiik ve performansi ile taninmis bir sirket ol-
may! hayal ediyoruz. Ancak sadece istedigimiz icin bliylik oynamaya-
cagiz. Oniimiizdeki yil yeni gemi insasinda veya yeniden satis ile ikin-
ci el modern gemileri cekici fiyatlarla bulma konusunda daha fazla
firsat olacak. Yeni insa fiyatlari ciddi boyutta degismeyebilir, ancak
ikinci el fiyatlar buglinlerde diisme egiliminde. Devam etmesi halin-
de, modern tonaja kayabiliriz. Piyasanin diismesi durumunda, 5 yil
icinde filomuzdaki gemi sayisinin 30-40’a ¢ikmasi séz konusu ola-
bilir ya da duruma bagli olarak daha fazla gemi almamaya karar
verebiliriz.

Siparislerinizin mali yapisi ve oranlar nasil?

Genel olarak gemileri Avrupa ve Tirk bankalarindan temin edilen
post finansman ile aliyoruz. Uzakdogu’da da finansman kaynaklari
ariyoruz. Grubumuz son derece giicli ve Gin’de diger sektérlerde cok
iyi iliskilere sahip. Bu ylizden orada da bazi alternatifler séz konusu.
Ancak tankerler icin post finansman konusu heniiz erken.

Ciner iyi bir marka ve bu Grup iginde yer almak bizim igin biytik bir
lliks. Dolayisiyla, finansman bulmak Ciner Denizcilik icin o kadar zor
degil. Buglinlerde banka finansmani yatirimlarin %65’i diizeyinde
seyrediyor. Bankalari, bu ylzdeyi arttirmalari konusunda sikistir-
miyoruz. Ama tabii ki gecmise kiyasla yizdeler daha diisiik ve faiz
oranlari daha yiiksek.

Bir Tlirk bankasindan teslimat dncesi finansman temin ettik. Ayrica
teslimat sonrasi finansmani da arastiriyoruz. Ancak su ana kadar
Tlrk bankalari daha pahali gériiniyor. B
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