INTERVIEW // SOHBET

READY FOR NEW INVESTMENTS
YENI YATIRIMLARA HAZIRIZ

Serdar Sozeri

ollowing a long career at Arcelik, Serdar Sozeri was
F appointed General Manager of Akport Tekirdag Liman

Isletmesi A.S. back in September 2009. “Actually, I have
knowledge and experience in logistics, but not in port operations.
We rather received logistics services, but now, I am holding a
position to provide logistics services. Even, at the time when we
were at Arcelik, we were very much wondering about ports.
Because, when you work with shipping lines, there is only one
price you bargain and make a deal. We would want it to be
broken down, but it was not possible. Now, I am behind the
curtain. It is a distinctive experience for me,” says Sozeri.

As “marine&commerce”, we had an enjoyable interview with
Mechanical Engineer Serdar Sozeri, who graduated from Yildiz
Technical University in 1982, about his new position, Akport’s
investments and development, and port business.

You were dealing with customers and end-consumers at the
company you were working for previously, and you would
have to satisfy them. But now, you have to satisfy the
shipping industry. What can you say if you compare hoth?

As a matter of fact, there are no differences, because service is
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Akport Tekirdag Port has made considerable
investments since its privatization, and attained a
position to meet considerable potential in the
region. The port rapidly progresses towards
hecoming an international transit port with new
investments.

Akport Tekirdag Limani dzellestirmeden giiniimiize
cok ciddi yatirnmlar yaparak holgede dnemli hir
potansiyele yanit verir konuma geldi ve yeni
yatirimlariyla da uluslararasi hir transit liman olma

yolunda hizla ilerliyor.

zun yillar Arcelik’teki kariyer hayatindan sonra, Eylil

2009’da Akport Tekirdad Liman Isletmesi A.S.’de Genel

Mudur olarak gdéreve baslayan Serdar Sozeri, “Esasinda
lojistik bilgim ve tecrlbem var ama limancilik konusunda bu
yeterlilikte dedil. Lojistikte hizmet alan pozisyonundaydik, simdi
hizmet veren pozisyonuna gegtim. Hatta Argelik doneminde en ¢ok
merak ettigimiz yer de limanlardi. Clinkii hatlarla calistiginizda
tizerinde konustugunuz ve anlastiginiz tek fiyat vardir, biz bunun
parcalanmasini cok isterdik ama olmazdi. Dolayisiyla ben simdi
perdenin arkasina gectim. Benim igin farkli bir deneyim.” diyor.

“marine&commerce” olarak 1982 Yildiz Teknik Universitesi mezu-
nu Makine MUhendisi Serdar Sozeri ile yeni gorevi, Akport’un yati-
rimlari ve gelisimi ile limancilik tizerine keyifli bir sdylesi yaptik.

Daha dnce calistigimz kurumda miisteri ve son tiiketiciyle mu-
hataptiniz ve onlari memnun etmek durumundaydiniz. Simdi
ise denizcilik sanayini memnun etmeniz gerekiyor. ikisini kar-
silastirdiginizda nasil hir degerlendirme yapabilirsiniz?

Esasinda hi¢ fark yok ¢linkii ikisinde de hizmet 6n planda. Herkes
herseyi Uretebilir ama hizmetle tamamlanmadigi takdirde miste-



important in both of them. Everyone can manufacture anything,
but only if they are complemented with services, you can create a
distinction in customer’s views. So, there is no reason to fail if
you achieve a good service quality in such a way to meet the
expectations of customers both in the industry and at ports, or
rather in any field where customers have expectations. In port
operation, it is a bit off to make discrimination between airports
and sea ports. Vehicles are different, but expectations of people
are always the same; in other words, to receive high quality
services. There are two companies that build airplanes in the
world. You cannot choose the airplane you will fly on while
buying your ticket, but you can choose the airline. Why do you
choose the airline, even though you will fly on board the same
airplane? Because, the service you will receive is important.

We will definitely be successful if we increase the quality of our
services and satisfy our customers. The same applies to white
goods. It was believed that the domestic brands would not be
able to develop because of the foreign brands entering our
country; and customers’ trend was in that direction as well.
Even in the 1980s, large volumes of white goods and electronic
appliances were brought into Turkey under so-called
“relocation” application, and they would be sold under the
counter immediately. Following a restructuring after 1986,
Arcelik focused on product quality and customer satisfaction.
They listened to the voice of the consumers, received opinion
from its dealers, and evaluated the feedbacks from its service
network. Thus, they have succeeded in increasing their market
share in spite of the Customs Union, and become an industrial
company with 100 per cent Turkish capital and under 100 per
cent Turkish management, steadily growing both within and out
of the country. We will be doing the same thing at this port.
Our activities focus on this aim.

Service quality at ports means enabling vessels to berth in a
planned, fast and timely manner and to provide loading or
unloading services as fast as possible. But, economic
conditions also play an important role. How competitive is
Akport? Do you develop competition policies these days?

When you consider it in terms of the port charges, we have a
competitive position, and we continuously conduct analyses to
maintain it. At the time when Akport was privatized, it was
mentioned along with the Istanbul Haydarpasa Port, and other
ports were rather small. But, Ambarli ports rapidly developed in
the 2000s. While Akport was a simple dry cargo port back in
1997, it continued its investments and became a container port

.in 2002. Ports in the Gulf of Izmit began developing as a result
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it of the Ambarl/ Port and the Gebze
one. Consequently, all these factors
Aent‘of Akport’s position in terms of
costs. Wh/le prov/d/ng advantages in terms of management costs,

we will achieve advantages in transportation costs as well owing
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rinin bakis agisinda 6nemli farkliliklar olusabiliyor. Bu nedenle;
misterinin beklentilerini karsilayacak sekilde iyi bir hizmet kali-
tesi, hem sanayinin icinde, hem limanda, daha dogrusu miisterinin
beklentisi olan her alanda kuruldugu takdirde basarinin yakalan-
mamasi igin bir sebep yok. Limani isletirken, denizcilik limanidir
yada hava limanidir seklinde bir ayrim yapmak cok dogru degil,
araglar farkli ama insanlarin beklentileri hep ayni; yani nitelikli
hizmet alabilmek. Dlinyada ucak yapan iki sirket var. Bilet alirken
ucak se¢imi yapamiyorsunuz ama havayolu sirketi segcimi yapiyor-
sunuz. Neden ayni ugaga bineceginiz halde sirket seciyorsunuz,
cunki alacaginiz hizmet 6nemli. Biz hizmet kalitemizi arttirdigi-
miz, misterilerimizi memnun ettigimiz takdirde ¢ok basarili ola-
cagimiz kesindir. Beyaz esyada da bu bdyleydi. Yabanci markala-
rin tlkemize ok kuvvetli gelecegi ve yerel markalarin gelisemeye-
cegi sdylenirdi, musteri egilimi de bu yonde idi. Hatta 80'li yillar-
da Turkiye’ye yodun olarak naklihane adi altinda yurt disindan ¢ok
miktarda beyaz esya ve elektronik esya girer ve el altindan hemen
alict bulurdu. Arcelik 1986 sonrasi yeniden yapilanmasi ile Griin
kalitesine ve miisteri memnuniyetine odaklandi. Tlketicisinin sesi-
ni dinledi, bayisinin yorumlarini aldi ve servislerinin geri bildirim-
lerini degerlendirdi. Bu sekilde Giimrik Birligi‘ne ragmen pazar
payini arttirarak hem yurt icinde, hem yurt disinda sirekli blyU-
yen %100 Tirk sermayeli ve %100 Tirk yonetiminde bir sanayi
sirketi olarak Turkiye’nin gurur duymasi gereken bir noktaya gel-
di. Biz de ayni seyi limanda saglayabiliyor olacagiz. Galismalari-
mizi bu yonde slrdlrlyoruz.

Limanda hizmet kalitesi denince, insanlarin aklina olahildigin-
ce planh, hizli ve zamaninda yanasan gemilerin en hizh sekil-
de yiikleme bhosaltma yapmasi geliyor. Ama giiniimiizde eko-
nomik kosullara da bakiyor. Akport ne kadar rekahetci, bu-
giinlerde rekahet politikalar gelistiriyor musunuz?

Liman fiyatlari acisindan baktiginiz zaman rekabetci bir konum-
dayiz ve bunu saglamak icin strekli analiz yapiyoruz. Akport dzel-
lestirildigi sirada istanbul Haydarpasa Limani ile aniliyordu ve
diger limanlar kiiciik limanlardi. Ancak 2000’li yillarda Ambarl
limanlari ¢ok hizli gelisti. Bu arada Akport 1997 yilinda basit bir
kuru yik limaniyken yatirimlarina devam ederek 2002 yilinda
konteyner limanina déniistli. Ambarli Limani‘nin ve Gebze Orga-
nize Sanayi Bélgesi’nin hizla gelismis olmasi sonucunda da Izmit
Kérfezi'ndeki limanlar gelismeye basladi. Dolayisiyla bunlarin
hepsi Akport’un pozisyonunu maliyet agisindan stirekli degerlen-
dirmek geregini ortaya koydu. Yonetim maliyetleri avantaj saglar-
ken tren baglantisi ile ulastirma maliyetlerinde de 6nemli bir
avantaj yakalamis olacagiz. Bu durum Akport’u yakin gelecekte
bolgenin dnemli ve tercih edilir bir limani haline getirecektir.

@zelle§tirme 1997 yilinda yapildi. O tarihte limanin ana yollara
baglantisi icin projeler gelistirilmis. Ancak bu projelerin gercek-
lestirilmesi 2010 yilina uzamis. Bu durum limaninin olmasi gerek-
tigi yere ulasmasinda énemli bir engel olarak kargimiza gikiyor.
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to the railway connection. This will enable Akport to become an
important and preferable port in the region in the near future.

Privatization was concluded in 1997. Some projects had been
developed for connection of the port to highways. However,
implementation of these projects has been delayed up to 2010!
This stands as an important obstacle before the port to achieve
the position it deserves. This year, Akport will begin providing
intermodal transportation services with the railway and road
connections to be completed this year.

What can you tell us about the hinterland of the port
considering its current customer profile?

Our most important customer potential is in the Thrace
hinterland. Because fuel prices are way too high, road transport
in Turkey is very expensive. Because Istanbul is a very big
consumer, ports in Istanbul will continue to be used for imports.
But, the developing industry in Corlu, Cerkezkoy and Luleburgaz
regions, and also the fact that industrial facilities are forced to
move out of Istanbul as a result of a restructuring in the city will
all increase the need for Tekirdag port.

Currently, Tekirdag Port may be considered within a narrow
framework: it may benefit only from companies located within
its own hinterland. But, the transit times of vessels through the
Istanbul Strait, particularly when you take into consideration
the pilotage charges, Akport is located in a very attractive
region for transit transportation. Its location is quite suitable
for transit transportation and now has railway connection to
Europe. When all considered, it may be far more advantageous
to transport cargoes brought by vessels from Tekirdag to Black
Sea countries by road or railway. So, we are working

on such a transit passage.

Consequently, when we look with a wider perspective, we can say
that Tekirdag port will become an international port rather than
remaining as a regional port. Black Sea countries such as
Romania and Bulgaria receive and consume investments
continuously. If cargoes entering Europe from the North today
will enter from the South in the future, Akport will be the most
convenient port. We conduct negotiations with a very serious
company. If we sign a contract with them, the port will become
insufficient and we will need to make additions.

What is the dimension of your operations with respect to
transit cargoes?

Our negotiations aimed at becoming a transit port are also
underway. The Mediterranean is a region that consists entirely of
transit movement. As a matter of fact, the same applies to the
Black Sea. We have the opportunity to ship cargoes around the

Black Sea with vessels calling at our port. We need to make -

good use of this potential. Currently transit movements in_ the
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- cak. Bu da yaklasik 2 yil surecek Dolaylsryla

Bu yil, Akport’'un demiryolu ve karayolu baglantisi ile intermodel
tasimacilik icin ben de varim dedigi bir yil olacak.

Su andaki miisteri profiline baktiginizda liman hinterlandi ne-
resi goziikiiyor?

Bizim icin en énemli misteri potansiyeli Trakya hinterlandi. Akar-
yakit fiyatlari ¢ok yliksek oldugu igin karayolu tagimaciligi Tirki-
ye’de ¢ok pahali. istanbul’da da hazir mal tiketimi cok fazla ol-
dugu igin Istanbul limanlari ithalat igin kullaniimaya devam ede-
cektir. Fakat Gorlu, Cerkezkdy ve Liileburgaz’da gelisen sanayi,
ayni zamanda Istanbul’un yeni yapilanmasiyla sanayinin disariya
cikartiliyor olmasi Tekirdag limanina olan ihtiyaci arttiracaktir.

Su anda Tekirdag Limani tamamen kendi hinterlandindaki sirket-
lerden istifade edebilir diye dar cercevede degerlendirilebilir. An-
cak gemilerin Istanbul Bogazi‘ndan gegis slreleri, ozellikleri ve
pilotaj bedellerini de gdz éniine aldiginizda Akport transit tagima-
cilik icin cok cazip bir bélgededir. Transit tagimacilik i¢in konumu
cok uygundur ve demiryolu ile Avrupa’ya baglantisi olusmustur.
Tim bunlar ele alindiginda, geminin malini Tekirdag’dan teslim
alip Karadeniz Ulkelerine karayolu veya demiryolu ile ¢ikartmak
cok daha avantajli hale gelebilir. Bu nedenle bdyle bir transit ge-
¢cisi de planhyoruz.

Dolayisiyla genis perspektifte baktigimizda Tekirdag limani bdlge-
sel liman olmaktan ¢ok uluslararasi liman olma 6zelligi kazana-
caktir. Romanya ve Bulgaristan gibi Karadeniz’e kiyisi olan lke-
ler stirekli yatirim alan ve tiiketen tlkeler. Avrupa’nin bugiine ka-
dar kuzey bdlgesinden giren lrinler glineyden girecek olursa bu is
icin en uygun liman Akport olmaktadir. Bu konuda ¢ok ciddi bir
firma ile gdrlsliyoruz. Bu oldugu takdirde liman yetersiz kalacak
ve ilave yapmamiz gerekecek.

Transit yiikleri konusundaki ¢calismalariniz hangi hoyutta?

Transit liman olmak konusunda da gériismelerimiz devam ediyor.
Akdeniz tamami ile transit hareketin yapildigi bir bélge. Esasinda
bu Karadeniz icin de gegerli. Buraya gelecek gemilerle Karade-
niz’e transit olarak ¢ikabilme imkanina sahibiz. Bu potansiyeli iyi
degerlendirmemiz lazim. Su anda Marmara’da 1 milyon teu’ya
yakin transit hareket var ve bundan pay almak icin caligiyoruz.

Demiryolu ¢alismalariniz ne durumda?

Demiryolu calismalarimiz da hizla devam ediyor. Muratli-Tekir-
dag baglantisi tamamlandi. Tekirdag Istasyonu’ndan limana ka-
dar olan b6élim bitti. Limanda yapilacak olan rampa da Nisan ayi
itibariyle bitiyor. Nisan ay icinde sistemi komple hizmete sunmus
olacagiz. Marmaray hatti nedenlyle Gebze Halkall ar: "|-'dak| hat'_‘

trenler Derince’den feribotlara yuklenerek dlrekt oIaraf( :I'ekwdag
Limani‘na gelecek ve yollarina devam edecekler. Dolayisiyla bu,



INTERVIEW // SOHBET

Serdar Sozeri

Sea of Marmara correspond to around 1 million TEUs,
and we are trying to secure our share.

How are you railway connection operations going?

Our railway connection operations go on rapidly. Muratli-
Tekirdag connection has been completed. The section from
Tekirdag Railway Station to the port has also been completed.
The ramp to be built at the port will be completed by April.

The system will be entirely commissioned within April this year.
The line between Gebze-Halkali will be closed due to the
Marmaray Project and a complete renewal process will begin.
The project will be completed within 2 years. Consequently,
trains coming from Anatolia will be taken directly to Tekirdag
Port on board ferries from Derince, and proceed on their way.
Consequently, this will lead to a great dynamism at our port.
Furthermore, railway connection of our port will provide extra
opportunities for other container transportation as well. There is
a project for a direct railway connection from Bandirma to
Tekirdag. Once completed, freight trains will no longer have to
use Derince route. Trains from Eskisehir and Izmir will get to
Bandirma and carried to Tekirdag by ferries. Thus, Akport will
assume another important mission.

What is the total volume of cargoes carried to Europe by rail?

Both containers and vehicles shift from road to rail as a result of
intermodal transport system particularly recently. Many
companies in Turkey currently have block trains. Even though it
is not mentioned at all, railways are effectively used by the
private sector. But, because of lack of legal arrangements,
private sector could only acquired railway cars, but they do not
have locomotives. They are working on enacting the law. This
law will be a kind of revolution in terms of railways, and the
private sector will take their own railway cars and locomotives
under their own management. As a result, rail transportation
activities will speed up both within the country and towards
foreign countries. I think, once the Marmaray line is
commissioned, it will not be possible for the freight trains to use
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limana buylik bir hareketlilik getirecek. Ayni zamanda limanin
tren baglantisi diger konteyner tasimalari icin de bir imkan
olacak. Bandirma’dan Tekirdag’a direk tren baglantisi yapiimasi
konusunda da bir ¢alisma var. Bu da gerceklestigi takdirde yiik
trenlerinin genelde Derince’ye gelmesi engellemis olacak, Eskise-
hir ve Izmir istikametinden gelen trenler Bandirma’ya gelerek fe-
ribotlarla Tekirdag’a tasinacak. Boylece Akport dnemli bir misyon
daha lstlenmis olacak.

Arastirmalariniza gore demiryoluyla Avrupa’ya giden yiik han-
gi hoyutta?

Ozellikle son zamanlarda intermodal tasima sistemiyle karayolun-
dan demiryoluna hem konteyner, hem de arag gegisi oluyor. Turki-
ye’deki bircok sirketin blok trenleri var. Tren su anda hig sozi
edilmese bile 6zel sektor tarafindan etkin olarak kullaniliyor. Fa-
kat yasal diizenleme tam olmadigi icin 6zel sektdr vagonlarini al-
dr ama lokomotifleri yok. Yasanin ¢cikmasina calisiliyor. Demiryol-
larinda devrim niteliginde olacak bu yasa ile birlikte 6zel sektor
vagonlarini ve lokomatiflerini kendi yonetimine alacak. Bununla
birlikte cok daha hizli bir sekilde hem yurt icine, hem de yurt di-
sina sevkiyat yapilabilir hale gelecek. Tahminimce Marmaray hat-
t1 devreye girdikten sonra, istenilen anda yilik trenlerinin o hatt
kullanmalari mimkin olamayacak. Dolayisiyla Derince-Tekirdag
tren hatti uzun siire hizmet verecek gibi goriintyor. Ozellikle Av-
rupa karayolu tagimaciligini engellemeye calisiyor. Bunu da kont-
rol altinda tutabilmek icin demir ve deniz yoluna agirlik veriyor-
lar. Bu liman hepsine hizmet edebilecek sekilde tasarlaniyor. Ay-
rica yeni devreye giren bir hat ile Trieste’ye ve Toulon’a ro-ro ta-
simas! yapilacak. Her seferinde 170 tiri gemiye yilkleyerek direk
olarak gonderecegiz. Gemiler satin alma ve kiralama ile temin
edilmis durumda. Bu uygulama ile karayolu trafigini rahatlataca-
§iz, cevre kirlenmesinin dnline gegmek icin dnemli bir gdrev lst-
lenmis ve suirliclilere konforlu bir seyahat imkani sunmus olacagiz.

CO, seviyelerinin disiirilmesi ve Ulkelerin koyduklari kotalar ne-
deniyle karayolundan denizyoluna her asamada ge¢mek gerekiyor.



that line in the first stage. Consequently, it appears that the
Derince-Tekirdag railway line will provide services for a long
time. Particularly, Europe is trying to eliminate road
transportation. So, they put emphasis on rail and sea transport.
This port is being designed to provide services to all.
Furthermore, ro-ro services will be commenced to Trieste and
Toulon through a new line. Each ro-ro ship will have a capacity
to carry 170 trucks. Ships have been either purchased or
chartered. Thanks to this service, we will relieve the road traffic,
prevent environmental pollution, and provide comfortable
travelling opportunity for drivers.

It is required to shift from road to sea due to the quotas imposed
by some countries and for the purpose to reduce CO, emissions.

Are there any developments with respect to coastal shipping
at the port?

With respect to coastal shipping, we have ro-ro services to the
islands in the Sea of Marmara and to Bandirma Erdek. We are
working on a project to support it with scheduled services.

A preferable service such as that between Topcular and Eskihisar
would provide considerable contributions to the economy as well.

TURKEY IS ALSO AN IMPORTANT CONNECTION POINT
Do you have any forward-looking projects?

As a matter of fact, all these are not the things that should be
done at a port, and they require larger investments. The
European Union publishes a white paper every five years. They
update the targets related to logistics in this paper. When you
look at the map, it seems that the northern part of Europe would
meet the entire logistics volume, but that part of the world has
already been clogged. France, Spain and Italy in the South are
rich in terms of ports. When you proceed towards the East, there
are scarcely any ports. And it looks like there are no ports that
can be included in that category in Turkey.

Turkey is now an important connection point. The Thrace region
is a significant potential, particularly on account of existence of
railway. Taking into account the fact that Istanbul will become a
capital of culture, the industry has no place to go in itself
anymore. In terms of logistics, the Thrace region is in a
favorable position. Because, there are many countries with
intensive trading activities around it. So, it seems that the
industry has no choice other than the Thrace region. Eastern
part of Turkey is full up to the agricultural areas. Therefore, the
on/y choice left is the Thrace region...
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Kahotaj tasimaciligina yonelik hir gelisme var mi limanda?

Kabotaj tasimacihgi ile ilgili olarak Marmara’daki adalara ve
Bandirma Erdek’e yapilan ro-ro tasimacihgr var. Bunu organize,
tarifeli seferlerle desteklemek icin calisma yapiyoruz. Topgular-
Eskihisar gibi tercih edilir bir organizasyon ekonomiye de 6nemli
bir fayda saglayacaktir.

TURKIYE DE ARTIK ONEMLI BiR BAGLANTI NOKTASI
fleriye doniik farkh baska projeleriniz var mi?

Baktiginizda bitin bunlar bu limanda yapilacak isler degil ve da-
ha biylk bir yatirim gerektiriyor. Avrupa Birligi‘nin 5 yilda bir
yayinladidi beyaz sayfa kitapgigi var. Bu kitapcikta lojistik ile il-
gili hedefleri giincelliyorlar. Haritaya baktiginizda Avrupa’nin ku-
zeyi lojistik hacminin tamamini karsilayabilecek durumda goriini-
yor ama artik oralar da tikanmis vaziyette. Glineyde Fransa, is-
panya ve Italya liman agisindan zengin llkeler. Doguya dogru gel-
diginizde limancilik yok denecek kadar az. Tlrkiye’de ise o kate-
goriye girecek liman yok gibi. Bununla birlikte Glkemiz de artik
onemli bir baglanti noktasi. Ozellikle demiryolunun var olmasi acl-
sindan Trakya bélgesi ¢cok dnemli bir potansiyel. istanbul’un bir
kaltir bagkenti olacadi da varsayilirsa, artik kendi icinde sanayi-
nin gidecegi yer kalmadi. Lojistik olarak baktiginizda Trakya iyi
bir konumda ¢iinkii yogun ihracat yapilan tlkeler etrafinda yer ali-
yor. Bu durumda sanayinin Trakya’dan baska gidecek yeri kalma-
mig gibi gdzlkiyor. Istanbul’un dogusu da tarim alanlarina kadar
dolmus durumda. O zaman tek yer Trakya...

Bitin bunlarin 1siginda ilave yatirim yapilmasi konusunda cok
ciddi calismamiz var. Bu konuda yabanci biyiik bir sirketle
goriismelerimiz devam ediyor ve sonuglandigi takdirde bu limana
ilave olarak yaklagik 2 milyon teu’luk ek bir liman insaatina
baslayacadiz.

Ellecleme kapasitenizi arttirmak igin hir ¢calisma diisiiniildii-
giinii soylediniz. Bu kapsamda geri sahada hir kara terminali
yapma diisiinceniz var mi?

Esasinda en dnemli konu bu. Glinki limani ne kadar bilyiitiirseniz
arkasindaki ellegcleme sahasinin o kadar bliyik olmasi gerekiyor.
Limanin geri sahasindaki kamuya ait alanlarla ilgili gdrlismeleri-
miz oldu ve hemen bu alanlari bize vermeye hazirlar. Ulastirma
Bakani Binali Yildirim Tekirdagd’a 6zel 6nem veriyor. Tekirdag
Valisi Sayin Zibeyir Kebelek de limanla ilgili projeleri cok destek-
liyor. Zaten buraya yatirim yapacak olan sirketlerin ilk sordugu
sey biyiime alanlarindaki durum.

Marmara icerisindeki yogun liman yatirimlari ve zaman zaman
giindeme gelen yakin yerlerdeki liman projeleri Akport’u ne
kadar rahatsiz ediyor?

Marmara icerisinde dzellikle Akport’tan istanbul’a dogru olan
limanlarda bilyiilk bir gelisme olacagini tahmin etmiyorum. Ama
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You said you have a plan to
increase your handling
capacity. Do you have an
intention to huild a land
terminal in back side of the
port to this end?

Actually, this is the most
important matter. Because, the
bigger the port, the larger the
handling area should be. We
had negotiations with respect to
the public land located at the
back of the port, and they are
ready to allow us to use those
lands. The Turkish Minister of
Transport Binali Yildirim
attaches special importance to
Tekirdag. Mr. Zubeyir Kebelek,
Governor of Tekirdag, also
provides support to projects
related to the port. As a matter of fact, the first thing that the
companies planning to make investments in this area want to
know is the status of the growth areas.

How much do the intensive port investments made within
the Marmara Region, as well as the port projects that come
up from time to time, hother Akport?

I do not believe that there will be considerable developments at
ports particularly from Akport towards Istanbul within Marmara
Region. But, there may be additional port investments on Thrace
side, and we closely follow them. We are also ready to make new
investments as the demand increases. There is already a port,
which is state-owned, and it should develop. Ultimately,
operation of the port was contracted to the Akkok Group for a
specific period of time in consideration of a specific charge.

We are endeavoring to make the best use of it, in such a way to
provide contributions to the economy of our country.

Akkok Group has been active in the maritime and port industries
for a long period of time, and will continue to do so.

What kind of changes have there been in cargoes you
handled, particularly in 2009, due to the global crisis?

The most important port of Istanbul is the Ambarli port, in
terms of its location. These are ports managed by companies,
by which the shipping lines are run. Because everyone started
shifting cargoes to their own port following the break out of the
crisis, we were unable to provide considerable services, for our
port is a container port. We had achieved a total annual
movement of around 40 thousand teus as a result of the
agreements that had been concluded prior to the crisis.

Nevertheless, the crisis prohibited it, and cargoes shifted th@ré\ g
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Trakya tarafinda ilave liman yatirimlari olabilir ve biz bunlari ok
yakindan takip ediyoruz. Potansiyel oldukca ilave talep olustugun-
da yatirim yapmaya da haziriz. Mevcut bir liman var, bu liman
devletin limani ve gelismesi gerekiyor. Sonucta devletin limani be-
lirli bir siire icin kullanim bedeli karsiligi Akkék Grubu’na veril-
mis durumda. Biz de bunu Ulke ekonomisine katki saglayacak en
iyi sekilde dederlendirmek igin calisiyoruz.

Akkdk Grubu uzun siredir denizciligin ve limanciligin iginde,
olmaya da devam edecek.

Kriz nedeniyle dzellikle 2009 yil iginde elleclediginiz yiikler-
de ne gibi degisiklikler oldu?

istanbul’un en 8nemli limani konum olarak Ambarli. Hatlarin
bagl oldudu sirketlerce ydnetilen limanlar bunlar. Kriz basladi-
ginda herkes kendi limanini doldurmak icin mali o noktaya yon-
lendirdiginden, biz konteyner limani olarak fazla bir hizmet su-
namadik. Kriz 6ncesinde yapilan anlasmalar neticesinde, limani-
mizda yillik 40 bin teu’luk bir hareket olusmus durumdaydi. Kriz
buna engel oldu ve yiikler o tarafa kaydi. Ama bu kétlimser ol-
mamak gerektigini diislindiigiim bir durum. Su anda hareketlilik
yeniden basladi. Ozellikle Karadeniz’e cikan gemilerde %100’ liik
doluluk orani mevcut. Bu nedenle 2010 yilinda limanimiza olan
talebin artacagini distinliyoruz ve bu dogrultuda gdrlismelerimiz
var. Yillik 100-200 bin teu arasinda bir hareket olacagini plan-
lamak durumundayiz.

Yk ge§itli|i§inde ise 6zeIIiI<Ie gimento ve:
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But, I do not believe that we should be pessimistic about it.
Currently, port market started reviving. Particularly the vessels
sailing to the Black Sea are 100 per cent full. So, we believe
that demand for our port will increase by 2010, and we have
negotiations that will help this increase. We are planning an
annual container traffic of around 100-200 thousand TE Us.

As for cargo diversity, there are significant increases in shipping
activities of products such as cement and flour manufactured in
the region. There is a slowdown in the construction sector in
Turkey, but there are also significant increases in cement
exports. At the same time, chemicals imports are also
increasing. On the other hand, wheat imports are way too much.
Flour exports are on the rise. Our dry and bulk cargo outputs are
above expectations. There is 50% increase in 2009, compared to
2008. We foresee a gradual increase in 2010. There are very big
glass and white goods factories in the region, which create
considerable volumes. Glass raw materials come in bulk, and go
out as glass in containers. Consequently, there are considerable
differences between the number of incoming containers and
outgoing containers. We are trying to establish a balance.

We are a port operator, not a logistics business, but we are at
the point of entering the logistics sector as well. We negotiate
with a number of logistics companies.

What will be the total amount of investments made hy
Akport from privatization to the completion of the new
breakwater project?

Our investments have reached 65 million dollars since the
privatization. We make this investment, in spite of the fact that
the railway will connect Derince to Tekirdag, and operate during
the close down of that necessary line. We also built a quay with
special railway connection for train ferries. We have prepared
plans for construction of our own railway within our port for
development of the rail transport. We are one of the ports that
have made considerable investments during the lease period.

We are ready to make further investments as required.

What time period do your projections cover?

Essentially, dry cargo segment has not changed significantly,

for production of factories has been on a specific level. There are
no considerable fluctuations. However, we foresee very
significant changes in terms of container transportation. Today,
the Tekirdag Port has the capacity to handle the whole container
movements in the Thrace Region. Parallel with the investments
to be made, if there was no crisis now, this port would not be
sufficient. If the foreign investors, who were looking for land for
investment, had made investments in the region, we would have
filled the capacity of our port completely, and made plans for
new investments. Such additional investments would take 3 years
to complete. Because, it takes 2 years to obtain the necessary

permissions from municipalities, Ministry of Environment, and

General Directorate of National Estate. B
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-~ ilave yatirimlarin yapllacagr agamaya gelmr§ 'aca <‘fr< Ek yat

Our investments have reached 65 million dollars since
the privatization. We are one of the ports that have
matde considerable investments during the lease period.
We are ready to make further investments as required.

Limanimiza dzellestirme sonrasinda 65 milyon
dolarhik yatirim yapildi. Kiralama donemi icerisinde
cok ciddi yatirim yapilan limanlardan birisiyiz.

ihtiyag duydukca yatirnm yapmaya haziriz.

ylk hareketimiz var. 2008’e gére 2009’da %50 bir artis s6z ko-
nusu. Bunun 2010 yilinda artarak devam etmesini 6ngdriyoruz.
Bolgede ¢ok blylik bir cam ve beyaz esya fabrikasi var ve bunlar
biyik hacimler olusturuyor. Cam ham maddesi dékme yiik ola-
rak geliyor, cam konteyner olarak gidiyor. Dolayisiyla ithal edi-
len mallarin konteyner sayisiyla ihrac edilen mallarin konteyner
saylsl arasinda ok ciddi farklar var. Bunu bir dengeye getirme-
ye calisiyoruz. Biz limanciyiz, lojistik¢i degiliz ama grup olarak
lojistikcilige soyunmamiz gerekiyor mu noktasindayiz. Bu konu-
da lojistik firmalari ile goristiyoruz.

ﬁzelle§tirme sonrasindan yeni mendirek projesinin tamam-
lanmasina kadar Akport’un toplam yaptigi yatirim miktari ne
olacak?

Limanimiza &zellestirme sonrasinda 65 milyon dolarlik yatirim
yapildi. Her ne kadar demiryolu buglinkii bakis acisiyla Derince’yi
Tekirdag’a baglayacak ve gerekli olan o hattin kapatilmasi sire-
since calisacak gibi gbziikse de bu yatirimi biz yapiyoruz. Tren fe-
ribotlari icin 6zel baglantili bir iskeleyi de biz yaptik dolayisiyla
bltiin yatirimi yapmig oluyoruz. Buna ilave demiryolu tagimasinin
gelistirilmesi igin liman icine kendi hatlarimizi da projelendirdik.
Kiralama dénemi icerisinde ¢ok ciddi yatirim yapilan limanlardan
birisiyiz. ihtiyag duydukga yatirim yapmaya haziriz.

Projeksiyonlarinizi ne kadarlik hir dénem icin yapiyorsunuz?

Esasinda kuruyiik agisindan baktiginizda yillar itibariyle cok biytik
dedisiklikler gdstermemis, clinkili fabrikalar belli blytiklikte Gretim
yapmis. Gok biiyiik dalgalanma yok; ancak konteyner agisindan gok
blyuk degisikliklerin olacagini tahmin ediyoruz. Bugiin Tekirdag li-
mani Trakya Bdlgesi‘ndeki konteyner hareketinin tamamini karsi-
layabilecek kapasitede. Yapilacak olan yatirimlara paralel olarak
su anda kriz olmasaydi bu liman kesinlikle yetmezdi.
bélgede arazi arayan yabanci sermayeli UretLgiI
yapmis olsaydi, limanimizin I<apa5|tesm|

rimlar dedigimiz zaman da stire 3 yil. Glinki g§ag|yukar| heledlye
cevre ve Milli Emlak’tan izinlerin ¢ikmasi 2 yil striiyor. B
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