EMNIYET // SAFETY

COASTAL SAFETY: FRIEND OF SEAMEN
KIYI EMNIYETI DENiZCI DOSTUDUR

BANU SARI
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Geminiz karaya oturdu... Ya da denizin ortasinda yangin tehlikesiyle karsi karsiya kaldiniz... Elbette ki sikinti
verici hir tablo. Ama olmaz demeyin. Giinkii bu, her bayrak devletinin, her armatoriin, her kaptanin hasina

gelehilir. Boyle hir durumda yardim istenecek ilk yer ise hulundugunuz karasularinin Kiyi Emniyeti ve Gemi
Kurtarma Isletmesi.

Your ship ran aground or worse yet you were faced with a fire threat in the middle of the sea.... of course
this would he distressing. But do not think that it would never happen. Because this could happen to any
flag state or to any shipowner, any master. In a situation like this, the first to help you would he the Coastal
Safety and Salvage Administration.
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lastirma Bakanhgi Kiyr Emniyeti ve Gemi Kurtarma i§let—
U mesi Tlrk bodazlarinda seyreden gemilerin emniyetini ar-

tirmak ve acil durumda ihtiyaclarina cevap vermek igin 24
saat ¢alisiyor. Kurulusun faaliyetleri ile ilgili géristigimiz Genel
Mudir Kaptan Salih Orakgi, “Kiyi Emniyeti denizci dostudur’ di-
yor. Ancak, karasularimizda gergeklesecek herhangi bir kazanin
insanlara ve cevreye verebilecedi zararlar disliniltirse, “Kiyr Em-
niyeti hepimizin dostu” demek gerekiyor.

Kiyi emniyetinin hizmetleriyle ilgili hilgi verir misiniz?

Ana gorevlerimizi 5 kalemde toplayabiliriz. Kiyilarimizda bulunan
toplamda 500 adet seyir yardimcisinin; fenerlerimizin, samandrala-
rimizin kurulmasi, isletilmesi ve bakimi ilk gérevimiz. Ikincisi Tiirk
bogazlari dedigimiz bolgede kurtarma ve romorkaj hizmetleri veri-
yoruz. Arama ve kurtarma faaliyetleri bir diger gérevimiz. 18 adet
kurtarma botu ile bu faaliyetlerimizi strdiiyoruz. Dérdlncl olarak
deniz haberlesme hizmetimiz var. Bu kapsamda Tiirk Radyo, kendi
denizlerimizde ve tim diinya denizlerinde mesaj iletimi, arama kur-
tarma, radyo, telefon, telefaks, haberlesmelerinde ve navteks yayin-
larinda hizmet veriyor. Son olarak da VTS (Vessel Traffic System-
Tirk Bogazlari Gemi Trafik Hizmetleri) otoritesi olarak faaliyet
gosteriyoruz. Gemi trafik hizmetleri, gemi seyirlerinin organize edil-
mesini ve emniyetinin artirilmasini kapsiyor. Bir de Alo Kiyr Emni-
yet 151’i devreye soktuk. Boylece Tiirkiye kiyilarinda yasanan bir
kazayi insanlarin bize en kolay sekilde bildirmesini sagliyoruz.

Hizmetleriniz kapsaminda ne tarz sikintilar yasiyorsunuz?

Bir gemi ihtiya¢ duydudu anda, elinizdeki imkanlari ona sunmak
durumundasiniz. imkanlari ona sunarken éncelikle dogru bilgiye
ihtiyaciniz var. Bir gemi size ¢adri yaptigr zaman ilk bilmek iste-
yeceginiz sey geminin mevkisi, igcinde kag insan oldugu ve tasidigi
ylkin cinsi. Bizler aldigimiz bilgiler kapsaminda hizmet yénlendi-
ririz. Dogru bilgiye ulagsmak ise isin en zor kismi.

Montrd Sozlesmesi’‘ne gére gemilerin tasimis oldugu ytikleri beyan
etme mecburiyeti yok. Ancak bizler deniz emniyetinin artiriima-
sinda her tirll bilgiye ihtiyac duyuyoruz. Kendi gemim benim igin
emniyetli, ben bunu farkindayim diye diisiinemezsiniz. Bogazda,
son derece yliksek teknolojiyle donatiimis bir gemi hayal edin. Tiim
emniyet uygulamalarina sahip olsa da karsisindan gelen gemi
onun i¢in her zaman risktir. Tlrk bodazlarinda ugraksiz gegis ya-
pan uluslararasi gemiler bodazdan serbest gecis hakkina sahip.
Ancak Tirk bodazlarindan gegerken zararsiz gegis yapacak, bizim
insanimiza ve gcevremize zarar vermeyecek. Dolayisiyla ylrirlikte
olan Tirk Bogazlari Deniz Trafik Diizeni Tlzigl, SOLAS ve IMO
kurallarina herkes uymak mecburiyetinde.

Bu noktada kilavuz kaptanin roliinii nasil tanimlarsiniz?

Gemiler Montrd’den dogan hakkini kullanip burada kilavuz kap-
tan almamigsa, rémorkdr kullanmamigsa biylk sikintilarla kargi-
lasabilir. Tecriibeli, bodazlari iyi bilen birinin o gemiyi seyir yap-
tirmasi cok 6nemli. O gemide rapor edilmeyen bir eksikligi bize
bildirmesi agisindan da kilavuz kaptanlar hayati 6nem tasiyor.
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he Coastal Safety and Salvage Administration of the Ministry of
T Transportation works round the clock to ensure the safety of the

vessels navigating through the Turkish Straits and to respond to
their calls when and if anything requiring emergency intervention
occurs. The General Director Captain Salih Orakci, with whom we had
an interview, says “Coastal safety is the friend of the seamen”.
However, when we think of the harm that an accident taking place in
our territorial waters could give to the people and environment, it seems
better to say “'Coastal Safety is the friend of everyone”.

Can you please give us some information regarding the services
provided hy Coastal Safety?

We can classify our main duties and responsibilities under 5 categories.
Our first duty is to install, maintain and operate total of 500 lighthouses
and buoys, etc., in other words navigational aides. Secondly we provide
rescue and salvage towage services in the area that we call the Turkish
Straits. Our other task is search and rescue. We carry out this duty by
utilizing our rescue boats which are 18 in total. Marine communication
services are the fourth item. Within the scope of this category, we
provide services through Turkish Radio broadcasting services not only on
our seas, but also on international seas across the world by message
transmission, search/rescue, radio, telephone, fax communication and
navtex broadcasting. Recently we act as the VTS (Vessel Traffic System)
authority. Vessel Traffic Safety services include the organization of vessel
navigation and enhancement of navigational safety. As an additional
service, we have also launched the “Coastal Safety Emergency Line
151", With the help of this service we make it possible for the people to
inform us of any accidents on the coasts of Turkey.

What are the challenges that you are faced with, within the scope
of the services provided?

When a vessel requires assistance you have to be able to offer all the
means available to you. When you are deciding on what to do and offer,
you need correct information in the first place. When you receive a call
from one of the vessels, the first thing you need to know is the location
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BAYRAK DEVLETLERI DENETIM YAPMALI
Bu hizmetleri tercih etmemelerinin nedeni maliyet mi?

Bizim VTS hizmetimiz ticretsiz. Ucrete tabii olan kilavuz kaptan
ve rodmorkér kismi. Ama bunlar ¢ok ylksek Ucretler degil. Gemi-
nin biytikltgiine gére degisiyor; 170 dolardan baslayip 10,000
dolari bulan lcretler. Yani insana ve gevreye gelecek zararlarla él-
cilemeyecek rakamlar.

Gemi kaptani diinyanin her yerinde oldugu gibi gemisinin tek sorum-
lusudur. Almis oldugu tedbir ve karalarla o seyrin tamamlanmasin-
daki en dénemli kisidir. Dolayisiyla hizmetleri alma konusunda de-
gerlendirmeyi o yapar. Ancak bu konuda iki etkenden daha soz et-
mek gerekiyor. Birincisi kurallarin uygulanmasinda taviz vermeyen,
bilingli bir armatdr lazim. Gemi kaptanina 'ihtiyag duydugun anda
kilavuz kaptan almaktan ve rémorkdr kullanmaktan asla taviz ver-
me’ demeli. Gemi kaptani bunun rahatligini yagsamali. Bir diger fak-
torde otorite denetimleri. Bayrak Ulkeleri, 6zellikle yash gemiler li-
manlardan kalkmadan dnce denetim yapmali ve gemiler tehlikenin
icine atilmamali. Ben bu konuda 6zellikle Karadeniz Glkelerinden
destek bekliyorum. Gemi personelinin olaylara hakim ve egitimli ol-
masi da tabii ki cok dnemli. En gerekli dzelliklerden biri de kaptan-
larin Ingilizce bilmesi. Biz zaman zaman bogazdan gecen gemilerle
irtibat kurmakta zorlaniyoruz. Tim bunlari distindiigliniiz zaman
denetimlerin artirilip taviz verilmeden uygulanmasi gerekiyor.

Bogazlarimizda tedbirsizlik yiiziinden yasanan tehlikelere hir
ornek verir misiniz?

iki hafta once yasadigimiz bir olay var. Ukrayna bandrali bir ge-
mi, bodaza 35 mil kala ‘yakitim bitti’ dedi. Boyle bir sey olur mu
diyeceksiniz, ama maalesef oluyor. Denizcilik tabiriyle 9 bofor bir
hava var. Bdyle bir havada hichir gemi seyir yapmaz. Gemi kapta-
ni dnindeki havayl tahmin etmemis, yakitini hesaplamamis. Bu
cok tizerinde diistinlilmesi gereken bir konu. Bizim igin buytk bir
risk olmasina ragmen, ben o gemiye iki tane rdmorkar, bir tanede
talisiye botu génderdim. Gemide hicbir 151k yok, 24 volt dahil ol-
mak Uzere bltln akileri bitmis. Yani Tirkiye sahillerine stirtikle-
nen ruh gibi bir gemi diisliniin. Ama benim personelim Riva koyu-
na 500 m kala o gemiyi yakaladi. Personelimi olayin sonunda has-
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of the ship, and then the number of people on board and the type of the
load it carries. We provide services in line with the information we
receive. The most difficult part is to get correct information. According
to the Montreaux Convention, ships are not required to declare the type
of the cargo they carry. However, we require every bit of information to
help us increase the safety at sea. You cannot think that a vessel is safe
just because the master of that ship thinks it is so. Think of a ship
equipped with the latest technological instruments navigating through a
strait. Even if it has all the equipment, still the vessel approaching from
the opposite direction poses risks for this ship. The international ships, if
they do not stop over, has the right for free passage through the Turkish
Straits. However, they must give no harm or cause no damage to our
people and environment. Therefore everybody is obliged to comply with
The Sea Traffic Order Statute for the Turkish Straits that is in force, as
well as SOLAS and IMO Rules.

At this point how do you describe a master’s role?

If a vessel exercises her right under Montreaux Convention and does not
require a pilot and use a tugboat, she may face great difficulties. It is
very important that a ship is piloted by an experienced knowledgeable
master through the Straits. Furthermore pilots are also important due
to the role they play in informing us with respect to what is deficient on
board the ship.

THE FLAG COUNTRY MUST CONDUCT INSPECTIONS

Is the cost a factor in declining the provision of services mentioned
ahove?

Our VTS service is free of charge. The part that is subject to a fee is the
pilot and tugboat. However, we are not talking about very high fees
here. The fee changes on the basis of the size of the ship. They start
from 170 dollars and go up to 10,000 dollars. In other words they
amount to a negligible amount when compared to the harm that may
cause to the people and environment.

As applicable all over the world, the master of the vessel has the sole
responsibility with respect to his ship. With the measures and decisions
he takes, he is the most important person in completion of the voyage
that the ship embarks on. For this reason he would be the person to
evaluate the situation in deciding whether to obtain the services or not.
However, here we should mention two other factors. Firstly, a conscious
shipowner, who does not make any compromises with respect to the
rules, is required. He must be the kind of person who would say, to the
master of the ship, not to hesitate to acquire the services of a pilot and
a tugboat if required. The master must feel comfortable in that respect.
And the other factor is the inspections made by the port authorities. The
related authority of the country, of which the ship flies the flag, must
conduct inspections before the ship leaves the port, especially on board
the old ships. In this way, potential dangers can be avoided. With
respect to this issue I expect to receive support from the Black Sea
countries in particular. Furthermore it is also very important that the
vessel’s crew are trained and knowledgeable with regard to what might
happen. One of the most important requirements is for the master of the
ship to know English. From time to time we experience difficulties in
establishing communication with the ships passing through the Turkish
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taneye kaldirdim. Bunun stresini uyumadan, 36 saat boyunca he-
pimiz yasadik. O ylizden ben personelimi cok seviyorum.

Tiirk Bogazlari’ndan gecis yapan tehlikeli yiik tasiyan gemile-
re emniyet acisindan romorkdrler eslik ediyor. Bu konuda
hangi kriterler goz oniinde bulunduruluyor?

Biz romorkdrlerden birkag konuda faydalaniyoruz. Limanda gemi-
lerin yanasmasinda, bogazdan gemiler gegerken eskort olarak ve
bir de kurtarma yardim hizmetinde. Konuyu yangin olarak deger-
lendirirsek ¢ok dnemli bir faktdr var. Yasanan yanginlarda rémor-
korden beklediginiz hizmet yanginin siiratle séndiriilmesi. Su an
elimizde 4 adet romorkér var. Bunlar FF1 klasinda. Yani saatte
2,400 m’ su basabiliyor. Iki tane daha rémorkériimiiz ise insa ha-
linde. 1.5 yil sonra filomuza katilacaklarini 6ngériiyoruz. Yeni ya-
pilan rémorkdrler FF2 klasli olacak ve saatte 7,200 m’ su basabi-
lecek. Yani tig¢ rémorkdriin isini bir rémorkor yapacak.

Maliyetin ne kadar1 gecen gemilerden karsilanahiliyor?

Ozel bitgeli bir kurulusuz. Kaynaklarimiz Tirkiye’deki fenerler
otoritesi olmamiz nedeniyle topladigimiz fener lcretleri ve kurtar-
ma-yardim hizmeti sonucu aldigimiz ticretler.

Bogazlardan gecis maliyetlerinin yiiksek olmasi nedeniyle ha-
z1 gemilerin Marmara Denizi’ndeki limanlar yerine izmir Lima-
ni'ni tercih ettigi soyleniyor. Bu konu neler soyleyehilirsiniz?

Marmara Bélgesi‘nden almaniz gereken bir yiik varsa, bunu Iz-
mir‘den alma sansiniz var mi? Bu sadece bir bahane olabilir. ‘Gok
pahali, ben buradan bu yiikii almayayim’ diye disliniiyorlarsa sunu
soylemeliyim ki, tim hizmetlerde %50’lere varan indirmler yapildi.

BOGAZLAR GEMI TRAFIGINE DOYDU
Bogazdaki gemi trafigiyle ilgili degerlendirmeleriniz nedir?

VTS’nin bize sunmus oldugu en énemli hizmetlerden biri istatisti-
ki veriler. Bu veriler 1s1§inda 2004 yilinda istanbul Bogazi’ndan
54,564 geminin gectigini gorlyoruz. Bunlarin 9,399 tanesi tehli-
keli ylk tastyan gemi. 2005’e geldigimizde bu rakam 54,794, teh-
likeli yik taslyan gemi sayisi ise 10,027 oldu. Tehlikeli yiik tasi-
yan gemilerde belki artis gdriiniyor, ama yik miktarlarina bakti-
gimizda 2004 ve 2005 neredeyse birbirinin aynisi. Biri 143,448,
digeri 143,567. Bu rakamlar bize agikga gdsteriyor ki Tirk bo-
Jazlari gemi trafigine doydu. Diinyanin enerji arzi devam ediyor ve
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Straits. When we think all that may happen, we see the need for more
inspections and their implementation without any compromises.

Can you please give us some examples of the dangerous situations
experienced on the straits due to improvidence?

There is this event that happened two weeks ago. A ship flying the flag of
Ukraine informed us that it ran out of fuel when it was 35 miles off the
strait. One would think a situation like this would not happen but as you
can see it does. As the seamen would say the weather was of 9 Beaufort
Scale. Under such weather conditions, no vessels would attempt to
navigate. The master of the ship could not foresee what would happen with
the weather and did not calculate the effects it would have on fuel. This is
an issue that needs extensive consideration. Although it posed great risks
for us we sent two tugboats and a salvage boat to the ship. The ship did not
have any electricity their accumulators ran out of power, even including the
24 volts power. In other words they were like a ghost ship dragged towards
the coasts of Turkey. However my staff caught the ship 500 meters to the
Riva Bay. I had to take my staff to the hospital when everything was taken
care of. We lived through this stressful situation for 36 hours without any
sleep. For this reason I appreciate my personnel very dearly.

For safety purposes, the hoats carrying dangerous cargoes and
navigating through the Turkish Straits are accompanied hy
tughoats. What are the criteria considered in such cases?

We make use of tugboats in a few situations. We use them for providing
assistance vessels to approach the ports, as an escort to the ships
passing through the Straits and in helping with the rescue operations. If
we consider a situation of fire, then there is a very important factor to
be taken into account. In fires we experience, what is expected from a
tugboat would be to put out the fire in the shortest possible time. At
present we have 4 tugboats. These are of FF1 class, in other words they
can pump up 2,400 n’ of water per hour. We have two other boats
under construction. We think that they will join our fleet 1,5 years later.
The new tugboats will be of FF2 class and they will be able to pump
water in a volume of 7,200 n7’ per hour. That is to say one tugboat will
be able to do the work of three.

How much of the costs can be met from vessels passing through?

Our administration has a special budget. Our revenue sources are from
the fees we collect for the lighthouses as the Lighthouse Authority in
Turkey as well as the search and rescue services we provide.

It is said that due to the high fees of passage through the straits,
some ships prefer the Izmir Port instead of the ports in the Marmara
Region. What can you say ahout this subject?

If you have to pick up cargo from Marmara Region do you think you
can accomplish this by stopping over at the Izmir Port? This can only be
an excuse. If they think it is too expensive and decide not to pick up the
cargo from here, then it should be said that we made discounts up to
50% in all the services we provide.

TURKISH STRAITS ARE SATURATED WITH VESSELS
What are your opinions on the vessel traffic at the Turkish Straits?

One of the most important services provided to us by VTS is the statistical
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bu talebi durduramazsiniz. Ozellikle tehlikeli yiik tasinmasinda

Baku-Tiflis-Ceyhan boru hatti gibi alternatif yollarin arastiriima-
si ve kullanilmasi gerekiyor.

Uluslararasi kiyi emniyeti igletmeleriyle kiyaslandiginda ken-
dinizi nerede gorilyorsunuz?

Biz bir numarayiz. Ciinkl uluslararasi alanda basarilarimiz var. Bir
gemi kazasinda gdstermis oldugumuz gayretten dolayr Bulgaristan
hiiklimetinin vermis oldugu takdir beratina sahibiz. Ayrica IALA
(The International Association of Lighthouse Authorities: Uluslara-
rasi Fener Otoriteleri Birligi)’nin bu yil yapilan konsey segimlerinde
Kiyr Emniyeti olarak 22 dlkeden olusan konseyin igine girdik. Yani
diinyada kurulmus olan biitlin VTS’lerde alinacak kararlarda bizler
de s6z sahibiyiz. Bundan sonraki hedefimiz 2012 yilinda gerceklesti-
rilecek Uluslararasi IALA Konferansi’ni Tirkiye’de yapmak. Tipki
IMO ve MSC toplantilarinin Tlrkiye’de yapilmasi gibi... Bunlar De-
nizcilik Mistesarligimizin basarilandir. Cinkd tarihinde MSC top-
lantisi baska bir tilkede yapiimamis. Bu ¢ok énemli bir olay.

Kiyi Emniyeti’nin oniimiizdeki donemde planlanan yatirimlari
ve hizmet gelistirme projeleri nelerdir?

ilk olarak VHF aginin gelistirilmesiyle ilgili calismalarimiz var. Ge-
mi trafik hizmetleri teknolojik bir sistem. Teknolojik bir sistem sus-
tugunda haberlesmenin devam etmesi lazim. Glinki her sey ona bag-
lI. O ylizden biitin Marmara’yl kapsayacak sekilde gemi trafik hiz-
metlerinin her yere ulagsmasini saglayacak ikinci bir haberlesme agi
kuruyoruz. Senenin sonunda bitecek. Bu haberlesme sayesinde insal-
lah gerceklesmez, ama bir deprem durumunda da haberlesmenin de-
vamliligi saglanabilecek. Telefon aglari ¢dkebilir, ama gemi lzerin-
deki VHF haberlesmesi radyolingle oldugu igin kesilmez.

ikinci olarak Istanbul ve Ganakkale’de toplam 85 tane feneri
uzaktan kumandaya geciriyoruz. Oturdugum yerde bogazda hangi
fener calisiyor, hangisi ¢calismiyor gorecek ve galismadigr zaman
alarm verebilecegim. Bu proje tiim Tirkiye’yi kapsayacak sekilde
devam edecek. Uglincii projede insanimizi denizle bulugturmak.
Belirledigimiz 55 noktadaki fener arazimizi, tarihi dokusuna za-
rar gelmemek kosuluyla insanimizin hizmetine agiyoruz. Bu pro-
jeyle hem kurumumuza gelir saglamis olacagiz hem insanimizi de-
nizle bulusturacagiz hem de istihdam saglayacagiz. &
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data we obtain from it. From the data provided in this way, we see that
54,564 ships passed through the Bosphorus. From these 9,399 were
carrying dangerous cargoes. When we look at the data for 2005, we see
that the total number of ships was 54,794 and the number of ships
carrying dangerous cargoes was 10,027. It seems as if there was an
increase in the number of the ships carrying dangerous cargoes, however,
when we look at the total amount of the dangerous cargo for 2004 and
2005 we see that they are almost the same. In one year it is 143,448, and
in other it is 143,567. These figures show us clearly that the Turkish
Straits are saturated with vessels. The energy supply of the world continues
and it is not possible to stop this supply. Especially with respect to carrying
dangerous loads, the alternative ways such as using Baku-Tbilisi-Ceyhan
pipeline must be considered and utilized.

When compared with the international coastal safety authorities
how do you see yourself?

We rank the number one. Because, we have accomplishments on the
international arena. We have the appreciation award given by the
government of Bulgaria on account of our efforts we exerted in one of
the rescue operations. Furthermore we were included in the 22 countries
that make up the council for coastal safety of IALA (The International
Association of Lighthouse Authorities) in the elections held this year. I
mean, we will have a say in all the decisions taken with respect to all
the VTS installed across the world. Our next target is to organize the
International IALA Conference that will be held in 2012 in Turkey. It
will be exactly like having IMO and MSC meetings in Turkey. Those
were accomplishments of the Undersecretariat for Maritime Affairs. In
its history, MSC never had its meetings in another country. This is a
very important event.

What are the investment and service development projects that
Coastal Safety and has in the pipeline?

Firstly, we have ongoing work for the development of the VHF network.
Vessel traffic services system is a technological mechanism. When a
technological system stops performing, the communication must go on
because everything depends on that. For this reason we are in the process
of establishing a second communication network that will cover all of
Marmara region making it possible for the vessel traffic services to be
rendered everywhere in the area covered. This network will be completed
by the end of the year. I hope it will never happen, but if and when an
earthquake takes place the communication will be sustained. The
telephone lines may crash but the VHF communication on a ship will not
be effected as it is provided through radio links.

Secondly, we will install remote controls on 85 lighthouses located in
Istanbul and Canakkale. From where I would be able to see the lighthouses
that are malfunctioning and be able to send an alarm. This project will
continue on a scale that will cover Turkey all over. Our third project is to
improve the access of our people to the sea. At 55 points that we
determined, we will open up the grounds on which our lighthouses are to be
located without causing any harm to the historical nature of these places.
With this project we will create a new revenue source for our
administration and in the mean time we will provide new employment
opportunities. A



