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Hegemann Grup, Almanya’nin onde gelen insaat ve gemi insa sirketlerinden hiri. Grup, ingaat ve gemi insa
alanlari, gevre teknolojisi, insaat ve gemi insa ile iliskili alanlar ve ayrica karmasik sistem sorunlarina ¢oziimlerle
ilgili hizmetler sunan uzmanlasmis sirketler dahil olmak iizere ¢ok farkl alanlarda faaliyet gdsteriyor.

The Hegemann Group is one of the leading construction and shiphuilding enterprises in Germany. Group is
active in diverse areas including the specialised companies offering services connected with the construction
and shipbuilding areas, environmental technology, fields associated with these services and also the solution
to complex system probhlems.
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DH Roland Werft, Berne, 06.2006

rup 1958’den bu yana, sirketin sahibi olan ailenin lgiin-
< cl neslini temsil eden Yiksek Mihendis Detlef Hegemann
tarafindan yonetiliyor.

PEENE-WERFT GMBH, WOLGAST

Peene-Werft, Wolgast, Hegemann Grup tersanelerinin ana ter-
sanesi konumunda bulunuyor. Peene-Werft GmbH’nin 1992 yi-
linda Hegemann Grup tarafindan teslim alinmasindan bu yana,
eski Dogu Alman donanma tersanesinden Avrupa’nin en modern
tersanelerinden biri yaratildi. Hisselerin %95’ine Detlef Hege-
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ince 1958, the Group has been headed by Dipl.-Ing. Detlef
S Hegemann, who represents the third generation
of this family owned Company.

PEENE-WERFT GMBH, WOLGAST

The Peene-Werft, Wolgast, is the main shipyard within the yards
of the Hegemann Group. Since the take-over of the Peene-Werft
GmbH by the Hegemann Group in 1992 one of the most modern
compact shipyards of Europe was created from the former East
German Navy shipyard. 95% of the shares is hold by Detlef
Hegemann GmbH&Co. and 5% of it is owned by Hegemann &
Kammerer GmbH&Co.

Building medium-sized ships was the targeted market segment
developed in Wolgast. The concept intended to build ships with
a maximum length of approx. 160 m and a breadth of approx.
27 m. By retention of the second production line the special
shipbuilding as well as the very specialised repair department
remained as before.

The result of the concept was a compact shipyard with short
transport routes, construction of a hall for building and outfitting
volume ship sections with a weight up to 2,400 t and a
corresponding dry dock as well as realisation of necessary
infrastructure measures like deepening of the Peene river and
the construction of a new hinged bridge to allow the bigger ships
access to the open sea.

The inauguration of the new compact shipyard was carried out
on September 20", 1995. Another investment measure was
completed with the construction of a navy centre with a heatable
hall which took place on July 2", 1998.

Today the yard in Wolgast is in a position to build ships with a
length up to 184 m and a container capacity of 1,600 TEU.

The first two units of this size constructed for the Turkish owner
Arkas Shipping have already been delivered.

The dimension of the navy centre was also enlarged considerably
to be able to build or to modernise corvettes or even smaller
frigates in a hall. The new hall has a length of 130 m, a width of
30 m and a height of 45 m. The solemn inauguration of the new
navy centre in the year 2003 took place by the Federal Minister
of Defence.

After long negotiations on deepening river Peene, the decision
has been made for a so called “plan observation method” to
deepen the river Peene further to 7.50 m. With the execution of
this measure it then will be possible to build container ships up
to a size of 2,000 TEU and to get orders for the modernisation
and maintenance of bigger Navy vessels at the yard in Wolgast.

The Peene-Werft is able to design and build a large variety of
ships according to the demands of the market as vessels for the
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mann Gmbh&Co firmasi sahipken,
%5’i Hegemann & Kammerer
Gmbh&Co’ya ait.

Orta élcekli gemilerin insa edilmesi,
Wolgast'ta gelistirilmis hedef piyasa
segmenti olarak belirlenmis. Tersa-
ne, en fazla 160 m uzunlukta ve 27
m genislikteki gemileri insa etmeyi
benimsemis. Ikinci Gretim hattinin
muhafazasiyla oldukga uzmanlasmig
onarim boliminin yaninda, ézel ge-
mi yapimi eskisi gibi birakilmis.

Bunun sonucu olarak, Peene Neh-
ri‘nin derinlestirilmesi gibi gerekli
altyapr calismalari gergeklestirildi.
Daha buyiik gemilerin acik denize
erisimine izin vermek icin yeni bir
acilir-kapanir kdpriniin insasi yanin-
da, kisa tasima mesafesine sahip
olan tersanede 2,400 tona kadar ge-
mi bélimlerini yapmak igin bir ka-
pal alan ve kuru havuz insa edilmis.

Siegfried Crede

Yeni tersane 20 Eylil 1995 tarihin-
de resmen hizmete girdi. Bir baska yatirim calismasi da 2 Tem-
muz 1998 tarihinde, isitilabilir bir tesise sahip donanma merkezi-
nin insasiyla tamamlandi.

Bugiin Wolgast’taki tersane, 184 m uzunluga ve 1,600 teu’ya ka-
dar gemileri inga edecek bir konumda. Tiirkiye’den Arkas Denizci-
lik icin insa edilen bu blylkliukteki ilk iki gemi daha 6nceki tarih-
lerde teslim edildi.

Donanma merkezinin boyutu, bir tesis icinde korvetleri ya da da-
ha kiiclik firkateynleri insa etmek ya da modernlestirmek icin
onemli dlclide genisletildi. Yeni tesis 130 m uzunluda, 30 m genis-
lige ve 45 m yiikseklige sahip. Yeni donanma merkezinin 2003
yilindaki resmi agilist Alman Federal Savunma Bakani tarafindan
yapildi.

Peene Nehri‘ni derinlestirme konusundaki uzun gériismelerden
sonra, nehrin 7.50 m daha derinlestirilmesi igcin “plan gdzlem me-
todu” olarak adlandirilan bir karara varildi. Bu ¢alismanin ger-
ceklestirilmesiyle ileriki tarihlerde, 2,000 teu’ya kadar olan kon-
teyner gemilerinin insa edilmesi ve daha biylk donanma gemileri-
nin modernizasyon ve bakimi ¢alismalari miimkiin olacak.

Peene-Werft piyasanin taleplerine gére, ticari gemiler ve balikg!
tekneleri, donanma icin gemiler gibi c¢ok cesitli tipte deniz
aracini tasarlayip insa edebilecek kapasitede. Ro-Lo gemileri,
gaz/kimyasal tankerler, donanmaya ait gemiler, arastirma gemile-
ri, 6zel hizmetlere yonelik gemiler, tarak gemileri ve diger yilizen

016 ULUSLARARASI DENIZ ve TICARET KASIM 2006

Merchant Fleet, Fishery and vessels for Authorities and the
Navy. RoLo ships, gas/chemical tankers, naval vessels, research
vessels, vessels for special services, dredgers and other floating
equipment are kinds of vessels that the yard is able to design,
build and to deliver.

MILITARY VESSELS TRADITION

In order to learn more about the shipyard, we have conducted an
interview with Mr. Siegfried Crede, Member of the Board for
Shipyards Division of the Hegemann Group.

Can you provide some historical information about the
Shipyard and are there any turning points for Peene-Werft
GmbH? What are the facilities of the Yard?

Shipyard was founded in 1938 when the German political
leaders were in charge and were instructed by the Russians to
find a shipyard. Since then they were building smaller ships and
then switched to commercial ships and fishing vessels. Over

the years shipyards were pure navy shipyards in Germany.

The present situation and the turning point is the uniification in
1992. All the navy contracts were stopped from the German
Government in those years. So it was a very hard situation for
yard. So in the beginning of 1990s, we as Hegemann Group
started to look for the shipyard and we saw that it was worth to
survive it. Contacting with the German Government in Berlin,
the negotiations took like 1,5 year and finally we took over the
shipyard. We were successful February -March 1992. We
invested 220 million euros. Modernization area and phase begun.
It took like 2 years. September 1995, opening ceremony great
party here. The West part of Germany for the first time overtook
from the former East part of the Germany and we started
production. We had to switch to the commercial products, since
we were no longer able to benefit from the market in terms of
navy. That was a real turning point for the yard.

In the meantime, we modernized the shipyard. After a while, we
came back to the navy business. In terms of navy shipbuilding,
the main activities are concentrated in countries like Brazil,
Turkey, Egypt, Indonesia, Finland and the Baltic states.

We have built 152 navy ships at the Peene Shipyard for the East
Block countries. Some fast petrol boats went to Poland, we have
also built 7 corvettes for Russian Navy. In addition to these, we
contacted with Indonesian government for 18 corvettes. To
modernize them would be a general change. Before, they have
operated in Baltic Sea, later on they have to operate in
Indonesian waters.

We started negotiating with the Brazilian Navy for 2 patrol
boats, finally we got 6 in 1995 up to 2000. It was a very good
contact. We got a bid conversion contract from the German navy
for the mine hunters, mine sweepers’ modernization. 218 million
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" Peene Werft, Wolgast, 12.2005

donanimlar, tersanenin tasarlayip, insa edip, teslim edebildigi
gemi gesitleri.

ASKERiI GEMi YAPIMI GELENEGiI

Tersane hakkinda daha fazlasini 8grenmek igin, Hegemann
Grup’un Tersaneler Bolimi’niin yonetim kurulu Gyesi olan
Siegfried Crede ile bir réportaj gerceklestirdik.

Bize tersanenin tarihi hakkinda hilgi verehilir misiniz?
Peene Werft GmbH’nin doniim noktalari var mi? Tersanenin
faaliyet alanlari neler?

Tersanemiz Alman siyasi liderlerin yonetimde oldugu ve Ruslar ta-
rafindan bir tersane kurmak igin ydnlendirildigi 1938'de kuruldu.
Tersane daha sonra kiigiik gemileri insa etmeye basladi ve takip
eden dénemlerde de ticaret gemileri ve balikgi gemilerine ydneldi.
Yillar gectikge, Almanya’daki tersaneler yalnizca donanma
tersanesi haline geldi.

Tersanenin en énemli déniim noktalarindan biri 1992'de gergeklesen
birlesmedir. Bu yillarda Alman hiikiimeti tarafindan donanma proje-
leri durduruldu. Bu tersane igin cok zor durumdu. Bu nedenle
1990‘larin basinda, Hegemann Grup olarak tersaneyi incelemeye
basladik ve onun varligini stirdiirmeye degecegini gérdiik. Berlin’de
Alman hiikiimetiyle baglanti kurduk. Goriismeler yaklasik 1,5 yil stir-
dii ve sonunda tersaneyi teslim aldik. Subat-Mart 1992’de ise basla-
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euros contract was a good contract for both sides. Also on the
Navy side, we were about to have a big project in Turkey. It was
a S&R (search and rescue) boat for the Turkish Coast Guard.
However they cancelled the tender after two years. It costed a lot
of money for us.

We invest money on the commercial shipbuilding. Starting from
smaller tugboats to governmental big ships for governmental
authorities. Later on ro-ro vessels, ro-lo vessels, heavy lift ro-ro,
heavy lift container vessels, many different vessels...

We were very successful in the containerships also. We have sold
about 60 container ships last year for international and local
OWners.

Regarding the repair works, the repair area which takes a
central position of the processing of navy orders, is an important
column next to the new building of merchant ships at the Peene-
Werft GmbH in Wolgast. Approx. 90 % of the repair orders are
for navy vessels and ships for authorities.

One highlight is the repair program for submarines which started
successful approx. 7 years ago and which shall also be continued
in the future. Meanwhile the 20" submarine of the German Navy
is laying at the yard in Wolgast for maintenance work.



dik. 220 milyon euro yatirim gerceklestirdik. Modernizasyon calis-
malari bagladi. Bu safha 2 yil gibi bir siire aldi. 1995 yili Eylil ayin-
da da acilis toreni gergeklestirildi. Almanya’nin bati bélimi tarihte
ilk kez eski Almanya’nin dogu boliminden bir yer teslim aldi ve (ire-
time baslamis oldu. Donanmaya yénelik Griinlerle piyasadan kar elde
edemeyecedimizden ticari Uriinlere kaymamiz gerekiyordu. Tersane
icin bu gercek bir déniim noktasiydi. Ayni zamanda tersaneyi moder-
nize de ettik. Bir siire sonra donanma isine geri dondiik. Donanma
icin gemi yapiminda Uretim Brezilya, Turkiye, Misir, Endonezya,
Finlandiya ve Baltik devletleri gibi llkelere yogunlasti.

Dogu Blogu tlkeleri icin Peene Tersanesi‘nde 152 askeri gemi in-
sa ettik. Polonya icin birkag hizli devriye gemisinden bagka, Rus
donanmasi icin ayrica 7 adet de korvet insa edildi. Bunlara ek ola-
rak, Endonezya hiikiimetiyle 18 korvet icin temas kurduk. Bunla-
ri modernize etmek genel bir degisim olurdu. Bu gemiler dnceleri
Baltik Denizi‘nde calisiyordu, ancak simdi Endonezya sularinda
calismalari gerekiyordu.

Brezilya Donanmasi’yla 2 devriye gemisi igin gdrlismelere basla-
dik, sonunda 2000 yilina kadar insa edilmek lzere 1995'te 6 adet
devriye gemisi igin siparis aldik. Bu cok iyi bir baglantiydi. Mayin
tarama gemilerinin modernizasyonu i¢in Alman Donanmasi’yla bir
anlagsma yaptik. 218 milyon euro’luk kontrat her iki taraf icin iyi
bir anlasmaydi. Ayrica askeri tarafta, Tlrkiye’de blylk bir
projeyi almak lzereydik. Bu, Tlrk Sahil Guvenligi icin bir arama-
kurtarma botuydu. Ancak iki yildan sonra ihale iptal edildi. Bu bi-
zim igin bilylik miktarda para kaybina mal oldu.

Ticari gemi yapimina yatirim yapiyoruz. Kiiglik romorkdrlerden
yetkili resmi makamlar igin blylk gemilere kadar birgok tipte ge-
mi insa edebiliyoruz. Daha sonra ro-ro gemileri, ro-lo gemileri,
agir ylik ro-ro’su, agir yiuk konteyner gemileri, pek gok farkli ge-
miler de Griin portfoyiimize katildi. Ayrica konteyner gemilerinde
de basariliyiz. Uluslararasi ve yerli armatdrler icin gectigimiz yil
yaklasik 60 konteyner gemisi sattik. Ozellikle askeri islerin 6nem-
li bir alani olan gemi onarimi, Wolgast’taki Peene-Werft GmbH
tersanesinin ticari gemi yapiminin yaninda en énemli alanlardan
biri. Onarim siparislerinin yaklasik %901, donanma gemileri ve
devlet otoritelerine ait gemiler igin veriliyor.

Onemli bir nokta da, yaklasik 7 yil 6nce basarili olmaya baslayan
ve gelecekte de kesintisiz olarak sunulacak olan denizalti onarim
programidir. Bu arada Alman Donanmasi’nin 20. denizaltisi ba-
kim islemi icin Wolgast'taki tersanede bulunuyor. Alman Donan-
masi’nin dért mayin tarama gemisi, bir denizalti ve bir hizl
devriye gemisi, diizenli onarim isleri icin su anda tersanemizde.
Denizalti ve mayin tarama gemilerinin ikisi, donanma merkezinin
binasinda bulunuyor.

Tersanede kag kisi calisiyor?

Grupta 2,000'in Gzerinde kadrolu ¢alisanimiz var. 25’ten fazla
yan kurulusa ve yillik birkag yiiz milyon euro’luk ciroya sahibiz.
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Four mine hunters, one submarine and one fast patrol boat of the
German Navy are presently at the shipyard for regular repair
work. The submarine and two of the mine hunters are positioned
in the hall of the navy centre.

How many employees does the shipyard have?

In the Group, over 2000 employees are on a payroll covering
more than 25 subsidiaries with numerous branches and a
turnover of a few hundred million EUR yearly.

In the shipyard, as per August 2006, number of staff is as
following: number of staff complete is 850, plus trainee: 100,
there are 590 blue coloured employees and 90 trainees, and
there are 260 white coloured employees and 10 trainees of them.

Can you give any information about your avarage financial
performance for the past year? How many shipbuilding
requests were you asked for the last year?

It was about 320-340 million Euros. The total turnover of the
Peene-Werft GmbH only for the year 2006 is most likely approx.
216 million Euros. From 2002 up to now 60 ships were sold and
40 ships are booked. Currently there are 40 different types of
ships are booked in both Berne and Peene Werft yards up to
2009. The orderbook is about 1 billion Euros.

The economic situation of Peene-Werft GmbH for the year 2006
with regard to use of capacities and present order situation of
merchant ships is characterised by the construction of the seven
container ships of the type PW 1400. The orders of merchant
ships to be delivered up to the year 2010 safeguard the basic
exploitation of the yard.

Ships on order

For delivery up to the year 2010 the order book of the
Hegemann shipyards - Peene-Werft GmbH, Wolgast and Detlef
Hegemann Rolandwerft, Berne - contains 44 container ships, of

Halen 40 farkl tipteki gemi hem Berne hem de
Peene Werft tersanelerinde 2009'a kadar siparis
edilmis durumda. Siparis toplami yaklasik 1 milyar

euro civarinda.

Currently there are 40 different types of ships are
hooked in hoth Berne and Peene Werft yards up
to 2009. The orderbook is about 1 hillion Euros.
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Adustos 2006 itibariyle tersanede 850 personel, arti 100 kadar
stajyer, 590 mavi yakali is¢i ve 90 stajyer bulunuyor. Bunun ya-
ninda 260 beyaz yakali ve 10 adet de stajyer gdrev yapiyor.

Gectigimiz yil ortalama mali performansiniz hakkinda bhilgi
verehilir misiniz? Gegen yil ka¢ gemi insa siparisi aldiniz?

Gegen yil ciromuz yaklasik 320-340 milyon euro civarindaydi.
Peene-Werft GmbH’nin toplam cirosu sadece 2006 yili igin blylik
ihtimalle yaklasik 216 milyon euro olacak. 2002'den simdiye ka-
dar 60 gemi satildi ve 40 gemi siparisi alindi. Halen 40 farkl
tipteki gemi hem Berne hem de Peene Werft tersanelerinde 2009'a
kadar siparis edilmis durumda. Siparis toplami yaklasik 1 milyar
euro civarinda.

2006 yili igcin Peene-Werft GmbH’nin kapasite kullanimina iligkin
ekonomik durumu ve ticari gemilerin mevcut siparis durumu, PW
1400 tipi yedi konteyner gemisinin insasi ile karakterize edildi.
Tersane 2010 yilina kadar teslim edilmek Uzere birgok ticaret
gemisi siparisi aldi.

Siparisteki gemiler

9 Agustos 2006 itibariyle, 2010 yilina kadar teslim edilmek (lize-
re, Hegemann tersanelerinin (Peene-Werft GmbH, Wolgast ve
Detlef Hegemann Rolandwerft, Berne) siparis defteri, 37’si kesin
ve 7’si secenekli olmak tizere 44 konteyner gemisi igeriyor.

Bunlar asagidaki gemi tipleridir:
* Ulusal ve uluslararasi misteriler igin 15 adet 1,400 teu kontey-
ner gemisi,
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this 37 orders are firm and 7 options, as of August 9", 2006.

These are the following ship types:

e 15 container ships 1,400 teu for national and international
customers

* 10 container ships 1,600 teu for international customers

* 19 container ships 850 teu for national customers

What are your ongoing projects and short and long term
goals? Do you plan to make new investments in the shipping
industry?

We have many contracts with the navy and if we will be
successful with our new contracts then we can start for a dry
dock facility. Up to now it is not really decided on which project.
What we are trying very hard is the chemical tanker business to
the Baltic Sea and European areas with the size of 150 meters.

The market is changing every month and every year. Now we are
very successful in the container business and also heavy cargo
carriers. The market is very flexible so nobody knows what will
happen. China, India and Russia develop ships and will be
challenging.

Can you give us some information about your project with
Arkas Holding in Turkey?

We have a good relationship with the Arkas Group. We have
signed the first two ships’ contract here on this table in June
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¢ Uluslararasi bir misteri icin 10 adet 1,600 teu konteyner gemisi,
* Ulusal misteriler icin 19 adet 850 teu konteyner gemisi

Devam eden projeleriniz ile kisa ve uzun vadeli hedefleriniz
nelerdir? Denizcilik sektdriinde yeni yatirnm yapmayi planhyor
musunuz?

Donanmayla bircok sézlesmeye sahibiz ve yeni kontratimizda
basarili olursak, ardindan bir kuru havuz tesisi icin yatirima bas-
layabiliriz. Aslinda, su ana kadar hangi projeyi sececedimize ka-
rar vermedik. Bizim denedigimiz zor olan sey, Baltik Denizi ve
Avrupa bélgelerine 150 m’lik kimyasal tanker isidir.

Piyasa her ay ve her yil dedisiyor. Su anda konteyner isinde ve agir
ylUk gemilerinde cok basariliyiz. Piyasa ¢ok esnek, bu nedenle hig
kimse ne olacagini bilemez. Cin, Hindistan ve Rusya gemileri
gelistiriyor ve meydan okuyor olacaklar.

Tiirkiye’de Arkas Holding’le projeniz hakkinda hiraz hilgi
verehilir misiniz?

Arkas Holding’le iyi bir iliskiye sahibiz. ilk iki geminin s6zlesme-
sini 2000 yili Haziran ayinda burada bu masada imzaladik. Avan-
tajimiz, optimize edilmis gemileri zamaninda teslim edebilmemiz-
dir. Simdiye kadarki ilk gemi 5 yasinda ve herhangi birinden bir
sikayet gelmemistir. Herkes tatmin olmustur ve mutludur. 8 gemi
insa ettik ve 10 tane de 2010'a kadar sirada bulunuyor. Toplam
18 gemi insa edilmis olacak. Hepimiz bu iyi iliskiyi devam ettir-
mek istiyoruz. Diger 10 gemi i¢in 2010 son teslim tarihi.

Tiirkiye’deki denizcilik sektorii ile ilgili goriisleriniz neler?
Tiirkiye’de baska baglantilariniz var mi?

Tirkiye’yle bircok baglantiya sahibiz. YaSa Grubu’yla iki kez
goristik. Turkiye’deki insanlarla baglanti kurma sirecindeyiz,
ancak hentiz bir karar vermedik. Orada bircok arkadasligimiz var.
Biz gergekten istanbul’dan cok umutluyuz. Arkas’la baglanti kur-
duk ve izmir'de s6zlesme imzaladik. Su anda ¢ok sey yapiyoruz ve
Tlrk tersanelerinden pek cok sey bekliyoruz.

ilave olarak, Torlak Tersanesi‘yle A&K (arama & kurtarma) ge-
mileri icin bir ortak girisim kurmaya calistik. Onlarla da iyi bir
iliskiye sahibiz. Tlirkiye’de donanma gemileri insa etmeyi ¢ok faz-
la diistinmilyoruz ancak birbirimize gok yakiniz. Bir ortaklik pro-
jesi gerceklestirirsek, buna degecektir. Orada 5 tersane ziyaret et-
tim ve 5 yilda biylk bir degisim meydana geldi. iyi bir ilerleme
kaydedildi. Tersaneler igin bu biyiik bir rekabet olacaktir. Iyi ca-
listyorlar. Avrupa’da zaten rekabetteler.

Bu iste 27 yilimi harcadim. Denizcilik piyasasi ¢cok degisken bir pi-
yasadir. Bir program olusturmak bu iste zordur. Tahminlerde bu-
lunmak icin belirli siparislere ihtiyag duyarsiniz. Gin ve Rus piya-
sasl 2010 yilina kadar etkili olacak. Tirkiye blyik bir millet ve
denizcilik sektériine ihtiyaci var. Piyasay! uygun bigimde izlemeli-
siniz, ancak ondan sonra uzun vadeli planlar yapabilirsiniz. &
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Cin ve Rus piyasasi 2010 yilina kadar etkili olacak.
Tiirkiye hiiyiik bir millet ve denizcilik sektoriine
ihtiyaci var. Piyasayi uygun bhicimde izlemelisiniz,

ancak ondan sonra uzun vadeli planlar yapabhilirsiniz.

China and Russian market will have an influence
by 2010. Turkey is a hig nation and they need the
shipping industry. You have to watch the market

properly and then you can make long term plans.

2000. Our advantages are, we deliver optimized ships and we
deliver on time. Up to now first ships are 5 years old and there
is no claim from anyone. Everybody is satisfied and happy. We
have built 8 ships and 10 are in order up to 2010. In total it is
18 ships. We all want to continue this good relationship. 2010
is the deadline for the other 10 ships.

What do you think about the shipping industry in Turkey
and do you have other connections with Turkey?

We have a lot of connections with Turkey. We have connections
with YaSa Group and we have met Mr. Sabanci two times.

We are in the process of contacting with people in Turkey but we
have not decided yet. We have a lot of friendships there and we
are really very hopeful about Istanbul. We have contacted with
Arkas and signed contracts in Izmir. We are doing a lot at the
moment and expect many things from Turkish shipyards.

In addition, we tried to make a joint venture for S&R vessels
with Torlak Shipyard and we have good relationship with them.
This time we have not so much management to build navy ships
in Turkey but we are very close to each other. If we have a joint
project it worths to do it. I have visited 5 shipyards there and
there is a very big change in 5 years. A very good progress. That
will be a great competition for the shipyards. They are operating
very good. Already they are in the competition in Europe.

I spent 27 years in this business. The market is very changable.
The scheduling and making an outline is hard in this business.
You need certain orders to make forecasts.

China and Russian market will have an influence by 2010.
Turkey is a big nation and they need the shipping industry.

You have to watch the market properly and then you can make
long term plans. A



