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BANKS’ INTEREST IN SHIPPING GROWS
BANKALARIN DENIZCILIGE ILGISI
BUYUYOR

Tiirk Denizciligi ve Gemi Finansi Konferansi 28-29 Kasim 2006 tarihlerinde Istanbul’da yapilacak. Sektoriin

hiiyiik hir dikkatle takip ettigi ve hekledigi bu konferans, yatirnmlarinda denizcilere yol gosteren hir etken.

Bu kapsamda Tiirkiye’deki finans kuruluslarinin sektore bakisi da biiyitk 6nem tasiyor.

Second Turkish Shipping & Ship Finance Conference 2006 will take place on Novembher 28-29, 2006, in
Istanbul. This conference that is closely followed hy the maritime industry is a guiding factor for the

industry in their investments. Views of the financial institutions in Turkey regarding the maritime industry

hear great importance within this context.

Huseyin Uyar

anati Bankasl ve DenizBank, denizcilik sektdriiniin her

G tirlh finansal ihtiyacina énemli dlgiide kaynak sagliyor.
Gindemin en dnemli maddesi gemi finansi oldugu igin, bu

iki bankadan sektor hakkindaki degerlendirmelerini aldik.

Hiiseyin Uyar, DenizBank Ticari Bankacilik Pazarlama
Grubu Genel Miidiir Yardimcisi

Denizcilik sektoriine yonelik olarak verdiginiz hizmetler ve
sektoriin finansal ihtiyaclar nelerdir? Sektére hizmet veren
subelere yansiyan tipik sorunlar ve ¢dziim onerileriniz nedir?
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aranti Bank and DenizBank provide substantial sources
< to any kind of financial requirements of the maritime
industry. We received their evaluations on the maritime
industry from these two banks by taking into
consideration that ship finance will be the most important
subject of the conference agenda.

Huseyin Uyar, DenizBank Commercial Banking
Marketing Depantment Deputy General Maneger

What are your services for maritime sector and what do you
think are financial needs of this sector? What are the typical
challenges echoing through branches serving this sector,
what are your suggested solutions to such challenges?

Since our Bank has, since the very first day of its inception,
acted with a financial supermarket approach it offers all kinds of
products and services that maritime sector might need. What
comes to our mind first when we talk about financial needs of
the sector is credit. Within this context our Bank evaluates all
sorts of credit needs from shipyard and ship owners and give
importance to collaboration within the ‘win-win’ principle. The
credit needs in question may take the form of both non-cash
credits such as letters of credit, foreign payment guarantees,
letters of guarantee and all types of cash credits. Our field of
activity in the sector is undoubtedly beyond shipbuilding credits.
Our credits and services for ship purchasing finance and
particularly all kinds of financial services for shipyard
investments are at the service of the sector.



Bankamiz kurulusundan bu yana finansal stpermarket anlayisi
icerisinde hareket ettigi icin, sektdriin ihtiyac duyabilecedi her tiir-
|G Grin ve hizmeti denizcilik sektoriine sunuyor. Sektdriin finansal
ihtiyaglari dendiginde hepimizin aklina ilk olarak kredi geliyor. Bu
anlamda bankamiz, tersane ve armatérlerimizin her tirll kredi ih-
tiyaclarini dederlendiriyor ve kazan-kazan yaklasimi icerisinde is
birligine 6nem veriyor. Kredi ihtiyaglari; akreditifler, yurt digi
odeme garantileri, teminat mektuplari gibi gayrinakti ve her tirli
nakti kredi olabiliyor. Bankamizin sektdrde aktif oldugu alan, kus-
kusuz sadece gemi insa kredileri degil. Gemi aliminin finansmani-
na yonelik kredi ve 6zellikle tersane yatirimina yonelik her tiirlG fi-
nansal hizmetimiz sektdére sunuluyor.

Bu noktadan hareketle, finansal hizmetlerimizin sadece krediler-
den ibaret olmadigini, finansal danismanlik, proje yonetimi ve uy-
gulamasi, sirketlere yurt ici ve yurt disi 6zel nakit yénetimi, sigor-
ta Urlinleri ve blyik islerde diizenleyici banka roll Ustlenmek gibi
farkli hizmetlerimiz oldugunu séyleyebiliriz.

Sektorin karsilastigi finansal sorunlar, diger sektérlerle kiyaslan-
diginda ¢ok farklh degil. Onemli sorunlarin oldugunu distinmiyo-
ruz. Hele, bundan 3-4 yil énce ile kiyaslandiginda, bugiin gelinen
nokta gercekten cok olumlu. Bununla beraber, bizim gézlemledi-
gimiz 3 temel konu var.

Bunlardan birincisi, denizcilik sektdrlinde birim fiyatlar yliksek, bu
nedenle birim kredi ihtiyaci da cok yiiksek. Firmalarin bilango bi-
yukltgi ile kiyaslandiginda, ihtiyac duyulan kredi rakamlari ilk ba-
kista oldukca fazla gdriinliyor. Ancak, biz bu tarz kredileri bir pro-
je finansmani mantigi ile degerlendirdigimiz igin sorun olmuyor.

FINANS // FINANCE

Based on this general framework, we may state that financial
services we offer are not confined to credits and comprise a large
range of services from financial consultancy, project management
and implementation to special domestic and foreign cash
management services to companies, insurance products in addition
to assuming the role of a regulatory bank for large-scale projects.

Regarding the second part of your question about typical
challenges and proposed solutions, I can say that financial
challenges facing this sector are quite comparable to the ones
facing other sectors. We do not believe there are any
considerable challenges. Compared to 3 or 4 years ago, the
current situation is quite satisfying. However, there exist three
fundamental issues that we have observed and mind mentioning.

First of these is about the very high unit prices in maritime
sector, which in turn raises unit credit needs. Compared to
balance sheet figures of related companies, amounts of credit
needs seem quite high at first glance. Nevertheless we evaluate
such credits the way we treat project finance, which makes
things work smoothly.

The second issue is need for institutionalization. The sector has
recently taken remarkable steps towards corporate governance
but companies seem to have some more to do about items such
as reporting, dissemination of information, transparency and
professional management.

The third and last issue is that we believe all the companies in the
sector, excluding a few should pay more attention to using hedging
products to protect themselves from exchange rate-related risks.
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fkincisi ise, kurumsallagma ihtiyaci. Sektérde son dénemde ku-
rumsallasma konusunda ¢ok mesafe katedildi. Ancak, halen firma-
larin 6zellikle raporlama, bilgi paylasimi, aciklik ve profesyonel
ybnetim konusunda daha gidecedi mesafe var.

Uciincti konu ise, sektdrdeki bazi firmalar istisna olmak lzere,
firmalarin ddviz riskinden korunmak icin, kuru garanti altina al-
ma sistemi olan hedging Uriinlerini daha fazla kullanmaya 6nem
vermesi gerektigini gozlemliyoruz.

HER TURLU YATIRIMI DESTEKLiYORUZ

Denizcilik sektoriine kullandirmis oldugunuz toplam kredi mik-
tarinin yillar itibariyle gelisimi hakkinda hilgi verir misiniz? 2006
ve 2007 yilina yonelik hedef ve heklentileriniz nedir?

Buglin bankamizin sektére kullaniimak Uizere tahsis ettigi kredile-
rin miktari 1,1 milyar dolar civarinda. 2003 yilinda 25 milyon do-
lar, 2004 yilinda 140 milyon dolar, 2005 yilinda 350 milyon do-
lar kullandirim yapilirken, 2006 yili ilk 6 ayinda kullandirdigimiz
kredi miktarimiz 160 milyon dolar diizeyinde. Halen inceledigimiz
bircok proje de bulunuyor.

Bu yil Ekim ayinda bankamizin ana hissedari dedisti ve Avru-
pa’nin bankacilik devlerinden Dexia, % 75 hissemizi satin aldi.
Biz, Dexia ile sektorde yaratacagimiz sinerji ile, 2007 yilinda da,
denizcilik sektdriinde ses getiren bilyiik isler yapmaya devam ede-
cegiz. Kendimize bu anlamda koydugumuz bir sinir yok. Bankaci-
lik ve proje finansmani mantigina gére makul ve yapilabilir
tlim islerin pesinde olacadiz.

Sektor icindeki faaliyet alanlarina gdre bu kredilerin
dagilimi hakkinda hilgi verir misiniz? Verilen kredile-
rin yatirim ve igletme kredisi olarak dagilimi nedir?

Bizim sektdrle calismamizi belirleyen temel anlayisimiz,
musterilerimizin her tiirli finansal ihtiyacinin karsgilana-

bilecegi, finansal slipermarket anlayigina dayaniyor. O

nedenle portféylimiizde, vadesi nispeten daha kisa olan

1-1,5 yillik gemi ve yat insa kredileri, vadeleri 7-8 yila varan
gemi aliminin finansmanina yonelik krediler, yeni tersane yatiri-
mindan tersane tevsii yatirimlarina kadar yatirim kredileri, liman
insasi ve finansmanina, marina alimina yénelik krediler, yiizer ha-
vuz alimina, isletme sermayesi ihtiyacina yoénelik krediler, genel
kredi limitleri ile, hedging amagh forward limitleri ilk bakista ak-
la gelenler. Bunlarin icerisinde hic kuskusuz agirlikli kisim, % 65
ile gemi ingasinin finansmanina yodnelik kredilerden olusuyor. Ge-
mi alimina yonelik krediler ise % 10 seviyelerinde.

Denizcilik sektdriindeki gelismeler ve yakin gelecege iliskin
degerlendirmeleriniz nasil? Ekonomik faaliyetler icinde Tiirki-
ye’de denizciligin yeri nedir?

2002 yilindan itibaren denizcilik sektériinde baslayan yukari trend
halen devam ediyor. Konunun uzmanlarinin yaptigi tahminlerin
aksine, bu trend son 1.5-2 yildir da devam etmekte.

2001 yilinda diinyadaki toplam yillik navlun geliri 300 milyar dolar
diizeyindeydi. O glinlerden bu giinlere navlun fiyatlari ortalamada 2.5
kat arttr. Bunun anlami, yillik 800 milyar dolar civarinda bir naviun
hacmi. Keza, yillik yeni gemi insa pazarinin biyikliglinin 170 mil-
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WE SUPPORT EVERY INVESTMENT

Can you inform us ahout the evolution of total volume of
credits you have extended to maritime sector? What are
your targets and expectations for the years 2006 and 20077

The total outstanding credits allocated to the sector is around
USD 1.1 billion. The amount of credits extended to the sector
was USD 25 million in 2003, USD 140 million in 2004, and
USD 350 million in 2005 while the amount for only the first 6
months of 2006 is USD 160 millions, with the projects under
evaluation , we expect have strong finished by year end.

75% of the DenizBank shares has recently been acquired by
Dexia, a European banking giant. Through the synergy with
Dexia in this sector, we will continue to proceed full-force in
2007 and engage in great projects like we did in the past.
We have no target limits in this field. We will be after all
reasonable and feasible works that are in line with banking
and project finance.

Can you give us some information about breakdown of these
credits according to activity areas within the sector? How much
of your credits go to investment, and how much to operation?

As I have already mentioned what determines fundamentally our
mode of operation in this sector is the approach of a financial
supermarket, where all kind of financial requirements of
our customers can be met. That’s the reason why our
product portfolio has a wide variety that ranges
from ship and yacht building credits with a
relatively short maturity of 1 or 1.5 years to ship
purchasing finance credits with maturities of up
to 7 to 8 years, as well as investment credits
from new shipyard investment to expansion
projects of existing shipyards, port building and
financing credits, marina purchasing credits,
floating dock purchasing credits, credits for
operating capital needs, general-type credit limits
and forward limits for hedging purposes. Shipbuilding finance
credits do definitely have the predominant share of 65% in all
credits. The share of ship purchasing credits in the total is
around 10%.

How do you evaluate current developments in maritime
sector and what are your expectations for the near future?
What is the place occupied hy maritime sector in the whole
Turkish economy?

The upward trend of maritime sector starting from 2002 still
continues. Contrary to forecasts by experts, this trend has not
ceased to go upwards in the last 1.5 or 2 years.

The total annual freight income in the world was around USD 300
billion in 2001. Since then freight rates have increased by 2.5
times on average (Clark Sea index has on average increased to
USD 25,000/day from USD 10,000/day), which means a current
annual freight volume of around USD 800 billion... Likewise the
annual size of shipbuilding market is estimated to be around USD
170 billion. The reason why I tell you these figures is that we
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yar dolar civarinda oldugu konusuluyor. Bu rakamlari belirtmemizin
nedeni, diinyadaki pastanin blyikltgi hakkinda bir fikrimizin olma-
si. Bizim bu pastadan aldigimiz pay ise, yillik yaklagik 10 milyar do-
lar civarinda brit navlun, yillik yaklasik 1.5 milyar dolar civarinda
yeni insa, 1 milyar dolar civarinda da tamir bakim geliri.

Burada belirtilen naviun gelirinin briit oldugunu ve énemli bir kis-
minin kredi geri 6demeleri icin yurt disinda kaldigini da unutma-
mak gerekir. Yillik 85 milyar dolar ihracatimiz oldugunu goz
onlinde tutarsak, bu rakamlarin ekonomimiz igindeki dnemini da-
ha net goriirliz. Halen tersanelerimizin elindeki siparislerin biytik-
[Gglnin 3 milyar dolar civarinda oldugunu distlinliyoruz. Bu sek-
torden yaklasik 28,000 kisi gecimini sagliyor. Bu nedenle, deniz-
cilik sektorii Glkemiz acisindan son derece kritik bir 6neme sahip.

Gelecege yonelik beklentilerimize gelince; hepimiz biliyoruz ki, bu
sektdr, dalgali bir yapiya sahip. Diinya ticaret ve siyasetinde ma-
jor ve ani degisimler olmamasi durumunda, olumlu trendin 1,5-2
yil daha devam edecegini ancak, gelirlerin bu siire icerisinde de
yavag yavas azalma trendi gdsterecedini 6ngdriyoruz. DenizBank
olarak sektdre yaklasimimiz hep proje finansmani mantigi iceri-
sinde, belli risklerin 6nceden degerlendirildigi bir modele dayali
olmasi nedeniyle, bu inis ve ¢ikislar bizim sektdre olan nis pazar
yaklasimimizi etkilemeyecektir.

Recep Bastug, Garanti Bankasi Ticari Bankacilik Pazar-
lama Birimi Koordinatérii

Denizcilik sektdriiniin finansal ihtiyaclarina nasil yanit veri-
yorsunuz? Bu konuda kargilastifimz sorunlar hakkinda bilgi
verir misiniz?

Gemi insa sanayi yatirim, lretim, ihracat, istihdam gibi ekonomik
enstriimanlari ve yan sanayiyi kullanma giicli ve potansiyeli ile, Ol-
kemiz ekonomisi i¢in dnem-
li 6lclide katma deger yara-
tan bir sektér. Son yillarda
bu alanda meydana gelen
gelismeler, sektériin gele-
cedine umutla bakmamizi
sagliyor. Tirk gemi insa
sektdrd, bilingli, teknik do-
nanimi ylksek, bilgi Gireten,
Ulkemizin en hizh gelisen,
ihracata yonelik sanayi sek-
torlerinden biri haline gel-
di. Ihrag ettigi gemilerin
kalitesi ile dlinya capinda
adindan soz ettiriyor.

Garanti Bankasi olarak,
gemi insa sektdrinin biyik
bir potansiyele isaret ettigi-
nin bilinciyle hareket ediyo-
ruz. Ozellikle 2002 yilindan
itibaren sektérdeki finans-
man faaliyetleri ile yakin-
dan ilgileniyor ve aktif ola-
rak yer aliyoruz. Firmalari-

Recep Bastug
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should all have an idea about how big the global pie is. What we
get from the pie annually is approximately USD 10 billion as
freight income, USD 1.5 billion as new shipbuilding income, and
USD 1 billion as ship repair and maintenance income. It should be
kept in mind that the freight income mentioned herein is gross and
a considerable amount of this income remains abroad for credit
repayment purposes. Considering our annual export volume of
USD 85 billion we can better apprehend how much these figures
are important for our economy. We estimate the current orders
processed at our shipyards have a value of around USD 3 billion.
Some 28,000 people live on this sector, which makes is critically
important for our country.

As for our expectations for the future, we all know the sector has
a fluctuating nature. We believe the current positive trend shall
continue for another 1.5 or 2 years unless major and sudden
changes take place in world trade and politics but margins will
slowly and gradually shrink. However such fluctuations will not
change our approach to the sector as a niche market since
DenizBank knows the sector very well and has successfully
adopted the project finance approach accordingly based on a
model through which certain risks are pre-evaluated.

Recep Bastug, Garanti Bank Commercial Banking
Marketing Department Coordinator

How do you respond to the financial requirements of the
maritime industry? Would you like to give us information
about the problems you have heen encountering on this
subject?

Shipbuilding industry is an industry which creates significant
added value to our country’s economy by means of economical
instruments such as investment, production, exportation and
employment and with its capacity and potential in utilizing
supplier industry. Developments in this sector throughout the last
couple of years allowed us to look forward with hope for the
future of this sector. Turkish shipbuilding industry turned out to
be one of the fastest growing and export oriented sector with its
advanced technical systems and equipment. Turkish Maritime
Industry made a name for itself by means of the quality of the
vessels it has been exporting.

Garanti Bank acts with the awareness that shipbuilding industry
has a great potential. We have been closely interested in the
financial activities in the sector, especially as from 2002 and we
have actively participated in such kind of financial activities. We
have also provided resources for financial requirements of our
companies related to shipyards and docks and for acquisition and
purchase of vessels besides the financial needs for shipbuilding.

We are mostly providing financial solutions as “‘project finance
packages” during our banking finance operations with the
maritime industry. Internal dynamics and specific conditions of
the project with its security and repayment structure stand in the
forefront. We can provide and create financial solutions for our
companies in terms of the maturity and amount of the loan taking
into consideration that the internal dynamics, specific conditions
and repayment structure of these loans are different from general
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Bugiine kadar toplamda sektore yapmis oldugumuz
finansman 1,6 milyar dolar ve 2007 yilinda
bu rakami 2 milyar dolara ulastirma amacindayiz.

mizin gemi insa projelerinin yani sira, tersane, havuz finansmani,
gemi alimi projelerinin finansmani igin de kaynak sagliyoruz.

Denizcilik sektori ile yapilan calismalarin biyiik bélimi “proje fi-
nansman’ paketleri seklinde oluyor. Projenin kendi i¢ dinamidi,
oznel kosullari, teminat ve geri édeme yapisi 6n plana gikiyor. Bu
tir kosullar genel kredilendirme stirecinin digina ¢ikabildiginden,
vade ve tutar konusu handikap yaratmadan, firmalara finansal
cozlimler lretebiliyoruz. Son yillarda gemi insa islerinden banka
finansmani ile yapilanlarin tamamina yakini Tlrk bankalarinin
kaynak ve imkanlariyla gerceklesti. Sektdriin artan ihtiyaci da
rahatlikla Tirk bankalarinca saglanmaya devam edecektir.

2007°’DE 2 MiLYON DOLAR FINANSMAN

Denizcilik sektdriine kullandirmis oldugunuz toplam kredi
miktarinin yillara gore dagilimi nasil?

2002 yilinda altyapisini olusturdugumuz gemi insa finansmani
projelerinde, gecen yillarda oldudu gibi 2006 yilinda da aktif ola-
rak yer aldik. Oniimizdeki yillarda da yer almayi hedefliyoruz. Bu-
gline kadar toplamda sektére yapmis oldugumuz finansman 1.6
milyar dolar ve 2007 yilinda bu rakami 2 milyar dolara ulastirma
amacindayiz.

Peki bu kredilerin faaliyet alanlarina gore dagilimi hakkinda
hilgi verir misiniz?

1.2 milyar dolar 104 adet gemi insaa projesinde, 110 milyon do-
lar 10 adet tersane finansmaninda, 54 milyon dolar 7 adet insa
halinde gemi ve gemi alim finansmaninda ve 244 milyon dolar 7
adet liman alim-modernizasyon yatirimlarinda kredi saglandi.

Denizcilik sektoriindeki gelismeleri nasil degerlendiriyorsu-
nuz? Yakin gelecekte sektorii neler hekliyor?

Turkiye bankacilik sektériiniin glicliniin artmasi, denizcilik sektd-
rlyle ilgilenen bankalarin sayisini da arttirdi. Sektérde 6nde gelen
armatér gruplarinin gemi insa ve tersane yatirimlarina girmeye
devam edeceklerini dlslinlyoruz.

Yatirimlarin artmasi ile birlikte sektériin istihdama katkisi da hizla
artacak. Mevcut durumda Tuzla Tersaneler Bdlgesi‘nde calisan
25,000 dolayinda direkt tersane iscisi ve 75,000 dolayinda yan sana-
yi calisaniyla beraber 100,000 kisi, Trkiye agisindan énemli bir yer
tutuyor. Sektérdeki gelismelerin gemi insa sanayindeki ivmeyi artira-
cagdi ve dis piyasalardan olan talebin i¢ piyasadan gelen taleple birle-
serek gemi insa sekt6rlinlin bllylimesini hizlandiracadl kanaatindeyiz.

Bu nedenle, giderek saglamlasan istikrar ortaminda, saglam bilan-
co yapisi ile uygun finansman kaynaklarini saglayarak, sektdriin
hizmetinde olmay! énemli hedeflerimizden biri olarak goriiyoruz. B
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financing processes. Almost the entire finance for shipbuilding in
recent years is provided by the sources and possibilities of the
Turkish banks. We believe in that maritime industry’s gradually
increasing need for finance will continue to be satisfied in
convenience by the Turkish banks also in the future.

2 BILLION DOLLARS FINANCE IN 2007

How is the breakdown of the total of loans extended hy your
bank to the maritime industry by years?

We established infrastructure for shipbuilding finance projects in
2002. We actively took part in shipbuilding projects also in
2006 as in previous years. We are targeting to participate in
these projects also for the coming years. Total amount of the
finance that we provide for the maritime industry up to today

is 1.6 billion dollars and we aim to increase this amount up to

2 billion dollars in 2007.

Would you like to give information related to the breakdown
of these loan facilities according to their field of activities?

1.2 billion dollars was provided for 104 shipbuilding projects
whereas we provide 110 million dollars for financing 10
shipyards, 54 million dollars for vessel purchase and vessels in
construction and 244 million dollars for acquisition-
modernization investments of 7 ports.

How do you evaluate the developments in maritime
industry? What will be the trends and developments
in the sector?

Increasing capacity and strength of the Turkish banking sector
also increased the number of the banks financially interested in
the maritime industry. We anticipate that leading shipowner
groups will continue to enter into shipbuilding and shipyard
investments.

Contribution of the sector to employment will swiftly increase
together with the accelerating investments. 100,000 workers
composing of 25,000 direct shipyard workers and 75,000 workers
of supplier industry in Tuzla Shipyards Region currently take an
important place in terms of Turkey. We are in the opinion that
developments in the sector will increase the acceleration in
shipbuilding industry and demand coming from international
markets will cause acceleration of growth in shipbuilding industry
by combining with the demand from domestic market.

Consequently we consider that to be in service of maritime
industry by providing appropriate resources to companies which
have sound and healthy balance sheet structure in this
increasingly stabilizing environment is among our main targets. &

Total amount of the finance that we provide for
the maritime industry up to today is 1.6 hillion
dollars and we aim to increase this amount up to
2 hillion dollars in 2007.




