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“In the future periods, we will be talking on railways more for the Eastern and Central Europe.
The primary reason is that reduction of carhon dioxide emissions in the EU has

— now hecome one of the most crucial goals of the Union, and that

N railways provide hetter results compared to land

T and sea transportation.”
‘ “flerleyen dénemlerde Dogu ve Orta Avrupa icin
daha fazla demiryolu konusuyor olacagiz. Bunun
en hilyiik sebehi AB hiinyesinde karbondioksit
! saliniminin diisiiriilmesinin artik birligin en 6nemli
hedeflerinden biri olmus olmasi ve bu konuda

demiryolu tasimalarinin kara ve deniz yoluna gore cok
daha iyi sonuclar veriyor olmasi.”

GLOBAL SOLUTIONS IN ONE STOP SHOP
TEK DURAKTA GLOBAL GOZUMLER

alnak Uluslararasi Nakliye ve Ticaret Ltd. Sti., founded by Lutfi rkiye’de 80’lerin ikinci yarisinda hiz kazanan liberalizm hareke-

B Ayguler in 1986, was added to the transportation industry that T tinden nasibini alan nakliye sektoriine, 1986 yilinda Litfi Aygi-
took its share from the liberalism movement and gained ler'in kurdugu Balnak Uluslararasi Nakliye ve Ticaret Ltd. Sti.
momentum in the second half of the 1980s in Turkey. Established by de eklendi. Aygiiler’in kurdugu bu sirket, Alman Ballauf firmasi ile
Ayguler, this company laid the foundations of the Balnak Logistics ortakhda girilerek ortaya ctkan Balnak Logistics Group’un da temel-
Group, which emerged as a result of partnership lerini atti. Daha sonra, 1995 yilinda Alman or-
with the German Ballauf company. Subsequently, tagin hisseleri satin alindi ve Grup, tamamen

the shares of the German shareholder were acquired
in 1995, and the Group was transformed into a
company with Turkish capital only.

Turk sermayeli bir sirkete donusta.

Balnak Lojistik Grubu’ndan (BLG), Pazarlama
ve Satis bdlimiinde Koordinatdr olarak gdrev
yapan Emre Yenal ile sirketin yeni girigsimleri,
devam eden projeleri ve planlari ile denizcilik
faaliyetleri izerine konustuk.

We had an interview with Mr. Emre Yenal, who
holds the office of Coordinator in the Marketing
and Sales Division of Balnak Logistics Group
(BLG), about the company’s new ventures, ongoing
projects and plans, as well as the maritime
activities.

imzaladigimiz Kiiresel ilkeler Sozlesmesi
haklkinda hilgi verir misiniz?

Birlesmis Milletler eski Genel Sekreteri Kofi An-
nan tarafindan, 31 Ocak 1999'da yapilan Diinya
Ekonomik Forumu'nda, is diinyasinin liderlerin-
den uluslararasi bir yapilanma olan Kiiresel Ilke-
ler S6zlesmesi’ne destek olmalari istendi. Bu gi-
risim, sirketlerin, Birlesmis Milletler teskilatla-
rinin, calisma ve sivil toplum 6rgitlerinin bir
araya gelerek, ortak vizyon, amag ve degerler
dogrultusunda calismalar yapmasini hedefliyor.
Kiresel Ilkeler Sozlesmesi ile ilgili olarak, 26
Temmuz 2000'de New York'taki BM merkezinde
baslayan calismalar, bugiin diinyanin her tara-

Could you please provide us with some
information about the UN Globhal Compact you
signed?

The leaders of the business community were
requested by Kofi Annan, the then current UN
Secretary General, to provide support to the Global
Compact, which is an international structure, at the
World Economic Forum held on January 31, 1999.
This initiative aims to enable the businesses and
non-governmental organizations to come together
and involve in activities in line with a common

Emre Yenal
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aradiginiz transit analimam _/[<PORT,

Eger bir limandan, dékme yiik gemilerinize yikleme - bosaltma hizmeti
ve feeder konteyner gemilerinize aktarma - transit liman hizmetini
zamaninda, kaliteli ve eksiksiz almak istiyorsaniz “AKPORT LIMANI" sizi bekliyor.
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vision, objectives and values. Activities commenced at the UN
headquarters in New York on July 26, 2000 in connection with the
Global Compact initiative still continue in line with ten universally
accepted principles in the areas of human rights, labor, the environment
and anti-corruption with the participation of over 3000 businesses and
international labor and non-governmental organizations worldwide. The
initiative strives to spread the responsible corporate citizenship concept
to make businesses to provide support to elimination of problems related
to globalization, making use of the power of collective movement. Thus,
it aims to accomplish the principal vision, i.e. a ‘sustainable’ and
comprehensive global economy, by cooperating with the private

sector - and other social stakeholders.

Do you make use of the international funds in your ventures?

BLG is a pioneer in this sense in its sector. The Great Circle Capital
Fund (GCC) headquartered in Connecticut, the USA, became a partner
to Balnak last year. We are not talking about any funding here, but a
partnership. As you may well appreciate, it is not so easy to partner
with a foreign company, particularly with a foreign fund, you need to
have undergone some specific processes. Our partner has appreciated
the successful past, contracts and goals of BLG, and we have
appreciated their development plans and visions for this region.
Balnak’s door has been knocked for many times to date, but similarity
between visions of both companies has been the biggest motivation for
this partnership. GCC also has partnerships in Russia, and I can say
that taking this opportunity, we have accelerated our activities in
Russia, a very important and strategic neighbor for Turkey. We provide
all kind of services from wagon or container transport to chartering or
land transport in projects relating particularly to construction.

Could you please tell us ahout your venture with the logistics groups
in Izmir under the same roof? What advantages would it provide?

First of all, I should underline one point: Balnak and Izmir Lojistik
established their first company in 2001 under the name “‘Balnak Alba
Lojistik”. The purpose was to combine the powers of Balnak that
became a brand in international transport, warehousing and customs
brokerage since 1986, and Izmir Lojistik that started domestic
transportation and distribution activities in 1959 and is specialized in
packaging, railhead and warehouse management fields. We became
familiar with each other during the period from 2001 to 2008, and of
course, meanwhile the direction of competition and trade has
considerably changed. At this point today, it is very expensive to bargain
with different parties in each one of the fields of international transport,
customs brokerage, warehousing and distribution, and to follow the
process. It is very expensive, for it extends the time; it is very expensive,
for you come across a different profit center at each step; it is very
expensive, for your risks increase as these activities split. However, we
can easily define the services provided under the roof of BLG as “"ONE
STOP SHOP”. I will not mention the brands involved, but I am proud
that we take place in the whole process that begins with transportation
of raw materials for many personal care products we use before we
leave home every morning from abroad by Balnak’s vehicles and ends at
the shelves of the chain stores throughout the country.

What are your ongoing projects? What other ventures do you plan in
the near future? Do you plan to make investments in different fields?

Surely, we have plans aimed at growth. You may take it as a growth in
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findan 3000’1 askin sayida sirket, uluslararasi calisma ve sivil toplum
orgitinin katihmi ile insan haklari, calisma ve cevre ana bagliklari ve
yolsuzluk karsiti 10 evrensel prensip dogrultusunda siiriiyor. Sozlesme,
kolektif hareketin giiciinden yararlanarak, sirketlerin, kiiresellesmenin
zorluklarini ortadan kaldirmaya destek olmalari igin, sorumlu vatan-
daslik kavramini yayginlastirmaya calisiyor. Bu sayede 6zel sektér — ve
dider sosyal paydaslar ile ishirligi yaparak - temel vizyonu, yani ‘siir-
diiriilebilir ve kapsamci bir kiiresel ekonomiyi saglamayi hedefliyor.

Girisimlerinizde uluslararasi fonlardan ne kadar yararlaniyorsunuz?

BLG bu konuda sektérinde éncii bir firma. Merkezi Birlesik Devletler
Connecticut’ta bulunan Great Circle Capital Fund (GCC) gegen sene
Balnak’a ortak oldu. Burada herhangi bir fonlamadan degil, ortaklik-
tan bahsediyoruz. Takdir edersiniz ki yabanci bir ortaklik yapmak, he-
le bir yabanci fon ile ortaklik yapmak cok kolay dedil, bir takim siirec-
leri asmig olmaniz gerekiyor. Ortagimiz BLG’nin basarili ge¢misini,
kontratlarini ve hedeflerini begendi, biz de onlarin bu bélgedeki gelisim
planlarini ve vizyonlarini bedendik. Bugiine kadar Balnak’in kapisi bir-
cok kez calinmisti ama Great Circle ile vizyonlarimizin birbirine yakin
olmasi bu ortakhdin en biiylik motivasyonu. GCC’nin ayni sekilde Rus-
ya'da da ortakliklari bulunuyor, dolayisiyla Tiirkiye icin cok dnemli ve
startejik bir komsu olan Rusya’daki faaliyetlerimizi bu vesile ile hizlan-
dirdigimizi séyleyebilirim. Ozellikle insaat ile ilgili projelerde vagon ya
da kanonteyner tagimaciligindan tutun da gemi kiralamaya kadar ya da
kara yolu ile sevkiyatlara kadar her tiirli hizmeti sunuyoruz.

Izmir lojistik gruplariyla ayni ¢ati altinda birlesme konusundaki
girisiminizden bahseder misiniz? Bunun ne gibi getirileri olacak?

Oncelikle vurgulamamda fayda var ki, Balnak ile izmir Lojistik ilk or-
tak sirketlerini 2001 yilinda Balnak Alba Lojistik olarak kurdular.
Buradaki amag, 1986’dan beri uluslararasi tasimacilik, antrepo ve
glimritklemede marka olmus Balnak ile 1959’da yurt ici nakliye tasi-
malarina ve dagitima baslayan bunun yani sira paketleme, hat sonu,
depo ybdnetimi konularinda uzmanlasmis izmir Lojistik’in gliclerini
birlestirmekti. 2001’den 2008’e dek gecen siire icinde birbirimizi ta-
nidik, tabii bu arada hem rekabetin hem de ticaretin yoni hizla degis-
ti. Buglin gelinen noktada uluslararasi tagima igin biri ile glimriikle-
me i¢in baska biri ile, depolama ve daditim icin de baska birileri ile
ayri ayri konusmak, stireci takip etmek ¢ok pahali. Gok pahali ¢linkii
zamani uzatiyor, cok pahali ¢linkli her adimda karsiniza bagka bir kar
merkezi cikiyor, cok pahali giinkii riskleriniz isiniz bdllindiikce arti-
yor. Buna karsin, BLG catisi altinda verilen hizmeti cok rahatlikla
“ONE STOP SHOP” olarak tanimlayabiliriz. isim vermeyecedim ama
her sabah evden ¢ikmadan evvel kullandidimiz bir ¢ok kisisel bakim
driiniiniin ham maddesinin yurt disindan Balnak araglari ile taginirken
baslayan ve zincir madazalarin rafinda biten siirecin tamaminda yer
almak bana gurur veriyor. Bence bu birlikteligin 6zeti budur.

Devam eden projeleriniz neler? Yakin donemde bhaska ne gibi gi-
risimleriniz olacak? Farkli alanlarda yatirim planlarimiz var mi?

Tabii ki blylmeye yonelik planlarimiz var, bunu depo metrekareleri an-
lamindaki bir blyime olarak da, grubun blyiimesi olarak da anlayabi-
lirsiniz. Ancak su an konugsmak igin henliz erken diye diislinliyorum.

Denizyolu tagimaciligi yapiyorsunuz. Balship haklkinda hilgi vere-
bilir misiniz? Daha cok hangi iilkelere, neler tasiyorsunuz? Kisa
vadecde ne gihi planlariniz var?

Balship, faaliyet alani tamamen deniz ve hava yolu tagimaciligi olan
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the sense of the warehouse areas, or as the growth of the group.
However, I believe that it is rather early to talk about this.

You also provide marine transport services. Can you provide us
with information ahout Balship? To what countries do you mainly
provide marine transport services and what do you carry? What are
your short-term plans in this field?

Balship is a company that was established in 1991 under the roof of the
Group, and its main line of activity is air and sea transportation. I can
say that we have a very ambitious company in both fields. We are
capable of transporting LCL or FCL cargoes to and from any airport or
port in the world. The biggest advantage of acting as a forwarder is the
capability of providing different prices and transit times of different
lines to our customers transparently. Additionally, we provide project
services in marine transport. For example, we carry complete plants and
vehicles of companies in the construction industry from Africa to Russia
or Turkic Republics. The latest projects we involved in comprise
transportation of concrete cylinders and concrete plants. Our teams
undertake these projects from A to Z; including all inland transportation
activities, port services, local and overseas customs clearance and
warehouse services, as well as vessel chartering services.

Balship has adopted the agency system, and works with the strongest
local companies all around the world. Consequently, even though a new
export country is not a well known one, Balship provides the necessary
consultancy services and is capable of providing problem-free services
owing to the power and knowledge of its local agents. We have only
talked about the marine transport activities, but Balship has always
ranked among the top 10 companies of IATA in air transport for many
years. Thus, Balship provides air transport alternatives to customers in
cases where the trading activities require speed due to fierce
competition, and we provide door-to-door delivery services.

Where do you place marine transport among other transportation
alternatives? Could you please make a sectoral evaluation?

When we look at the first 7 months of 2008, we see that 30 per cent of
all exports of Turkey go to Germany, Italy, the UK and France. Russia
ranks first in imports with 15%, and it is followed by Germany with 10
percent and China with 7.5 per cent.

When we look at this distribution, I assure you that all modes of
transportation have a distinct importance. Nevertheless, land transport is
still an indispensable mode of transport in terms of speed and
transportation to and from Europe. Marine transport seems to be a good
alternative in trade with the UK and Spain. On the other hand, rail and
sea transportation alternatives in traffic with Russia is not only safe but
also provides cost advantages. We offer considerable rail transportation
services and cost advantages in transportations to and from Iraq, Syria
and Turkic Republics. When it comes to the Far East, sea and air
transportations still have no alternative.

However, in the future periods, we will be talking on railways more for the
Eastern and Central Europe. The primary reason is that reduction of
carbon dioxide emissions in the EU has now become one of the most
crucial goals of the union, and that railways provide better results
compared to land and sea transportation. If we need to remind, the
representatives of the Cream Project, an initiative implemented within the
EU, in Turkey are Turkish State Railways (TCDD) and Balnak. We have
considerable investment and growth plans in this field. B
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grubun biinyesinde 1991 yilinda kurulmus bir sirket. Her iki konuda da
oldukca iddiali bir sirkete sahip oldugumuzu séyleyebilirim. Dlinyanin
neresinde bir liman, havalimani var ise oradan komple ya da parsiyel
ylik getirebiliyor ya da yiik gonderebiliyoruz. Forwarder olarak faaliyet
gdstermemizin en blylik avantaji, misterilerimize farkh hatlarin farkh
fiyat ve terminlerdeki servislerini seffaf bir sekilde sunabilmek. Bunun
yani sira deniz yolu tasimaciliginda proje isleri yapiyoruz. Ornegin insa-
at sektoriinde faaliyet gdsteren firmalarin komple tesislerini ve arag
parkini Afrika’dan Rusya’ya ya da Tirki Cumhuriyetler’e tasiyoruz. En
son yaptigimiz projeler arasinda beton silindirlerinin ve beton santralle-
rinin tasinmasi var. Ekiplerimiz bu projeleri A’dan Z’ye Ustleniyorlar;
tlim i¢ tagimalar, liman hizmetleri, yurt ici ve yurt digi glimriiklemeler,
antrepo hizmetleri ve tabii ki geminin kiralanmasi...gibi.

Balship acentalik sistemi ile faaliyet gosteriyor ve diinyanin her iilke-
sindeki en giiclii yerel firmalar ile calisiyor. Dolayisiyla, musterimizin
yukiinii génderecedi yeni bir tlke kendisi igin cok fazla taninmamis bir
yer olsa bile, Balship burada gerekli danismanhgi yapiyor ve yerel
acentalarinin giicli ve bilgisi sayesinde sorunsuz bir servis veriyor. Hep
deniz yliklemelerinden bahsettik ama Balship uzun yillardir hava yolu
tasimaciliginda IATA’nin hep ilk 10 firmasi arasinda oldu ve ticaretin
rekabetten dolayi hizli olmasi gerektigi yerlerde de musterilerimize ha-
va yolu alternatifleri sunuyor, kapidan kapiya teslim yapiyoruz.

Denizyolu tasimaciligini diger tasimacilik alternatifleri arasinda ne-
rede goriiyorsunuz? Sektorel hir degerlendirme yapabilir misiniz?

2008’in ilk 7 ayina baktigimizda, Tlrkiye’nin ihracatinin %30’unu
Almanya, italya, ingiltere ve Fransa’ya yaptigini gériiyoruz. ithalat-
ta ise % 15 ile Rusya 1. sirada ve onu % 10 ile Almanya ve % 7.5 ile
Gin takip ediyor.

Bu dagilima baktigimizda emin olun ki tlim tagima modlarinin ayri
bir dnemi var. Ancak Avrupa’ya ve Avrupa’dan ulagim ve hiz agisin-
dan karayolu halen vazgegilmez bir tasima modu. ingiltere ve Ispan-
ya trafiklerinde deniz yolu iyi bir alternatif olarak goéziikiyor. Buna
karsin Rusya trafiginde deniz yolu ve demiryolu segenekleri hem gi-
venli hem de maliyet avantaji sunuyor. Irak, Suriye ve Tiirki Cumhu-
riyetler’e olan tagimalarda ciddi bir demiryolu servisi ve maliyet avan-
taji sunuyoruz. Konu Uzak Dogu oldugunda ise deniz ve havayolu ta-
simalari hala alternatifsiz.

Ancak ilerleyen dénemlerde Dogu ve Orta Avrupa icin daha fazla demir-
yolu konusuyor olacadiz. Bunun en biiylik sebebi AB biinyesinde karbon-
dioksit saliniminin diisiiriilmesinin artik birligin en énemli hedeflerinden
biri olmug olmasi ve bu konuda demiryolu tagimalarinin kara ve deniz
yoluna gdre cok daha iyi sonuglar veriyor olmasi. Hatirlatmak gerekir-
se, AB blinyesindeki Cream Project’in Tlirkiyede'ki temsilcileri TCDD ve
Balnak. Bu konuda ciddi yatirim ve blyiime planlarimiz bulunuyor. B
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