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I WILL REVEAL THE ENEMIES OF TURKISH FLAG!
TURK BAYRAGI DUSMANLARINI
iLAN EDECEGIM

HALIS 6ZTURK

Cengiz Kaptanoglu

Kurumlarin baskanlari, yoneticileri vitrine oynamamali...
Gorev iistlenenler gorevden kagcamazlar...
Denizci iilke olabilmemiz i¢in proje ortaya koymamiz lazim...
The chairmen, administrators shouldn’t show off...
People who have undertaken duties may not evade them...
We should develop projects in order to be a maritime nation...

ektorlin en deneyimli isimlerinden biri Cengiz Kaptanoglu... engiz Kaptanoglu is one of the most experienced persons in
12 yil IMEAK Deniz Ticaret Odasi (DTO) ydnetim kurulu the Turkish maritime industry... Having held the office of
baskanliginin ardindan, simdi Istanbul milletvekili... Arma- the Chairman of the IMEAK Chamber of Shipping for 12

toér, girisimci, deniz tutkunu ve en dnemlisi siyasetci... Dolayisiyla years, he is now Istanbul MP...
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seveni de cok, sevmeyeni de... Cengiz Kaptanoglu ile evinde cok
renkli bir sohbet gerceklestirdik, sektériin her alanana yonelik car-
pict yorumlarini ve degerlendirmelerini aldik.

Su anda denizcilik sektdriiniin genel goriiniimii nasil?

DTO eski baskani olarak Tirkiye’de gérdiigiim en énemli bosluk,
sektoriin birlik ve beraberligi. Birbirimizi desteklemek gerektigini
diistinliyorum. Bir diger o6nemli konu da egitim. Armatorler,
liman, tersane, marina sahipleri, yani blylk yatirimlara imza
atanlar, artik yatirimlarinda maliyeti ne olursa olsun kalifiye ele-
man calistirmali. Bugiin karada bile istedigimiz elemani bulma
zorlugu yasiyoruz. Dolayisiyla editimde seferberlik yapip, orada da
birlik ve beraberligi saglamamiz gerekiyor.

Her editim miiessesesi kendi yerini tespit etmeli ve ITU Denizcilik
Fakdltesi bu isin lokomotifi oldugunu unutmamali. Orada yetisen ka-
lifiye personel ihtiyag duyulan eleman sayisini karsilamiyor. Denizci-
lik Mistesarhg, DTO ve iTU bir araya gelerek formiil gelistirmeli.
Simdi herkes vitrine oynuyor. Bence kurumlarin baskanlari, yonetici-
leri vitrine oynamamali. Her tasin altina elini koymak, her sorunla
ilgilenmek gerekiyor. Gorev Ustlenenler gdrevden kacamazlar.

Vitrine oynamayacaklar derken tam olarak elestirdiginiz nedir?

Denizcilikte ¢ok blytik toplantilar olur ve orada Ullkeni temsil eder-
sin. Oda’y! da temsil edersin. Ama bu kafi degil. DTO’nun baglattigi
meslek komiteleri arasindaki toplantilarda fikirlerin tartigiimasi, her
toplantida sube baskanlarinin séz almasi vitrin olarak degerlendirile-
bilir. Ama sektdriin cok énemli meseleleri var. Bugiin deniz turizmi
onemli atilimlar gergeklestiriyor. Bir kisi 24 m yatini 40 m’ye ¢ikar-
diysa, hicbir kredi almadan bu yatirimi yapabildiyse, ama o kisinin
derdi seyir aletleriyse ve o giin onu alamiyorsa, IMO’nun istedigi
kurallar igindeki uluslararasi normlardaki sertifikalandirmayi o in-
sanlardan istememek gerekiyor. Bir kisi ‘ben ulusal calisacagim’ di-
yorsa, ona ulusal denize elverislilik belgesini vermek lazim.

Ben 4 senedir, kiyilari adim adim geziyorum. Verdigim 8rnegi biz-
zat gériiyor ve bu konuyu cok dnemsiyorum. Yetkililer bu atan kal-
bi, sevki, heyecani gozleriyle gbrse, o insanlarin daha fazla lstline
gitmez. Bu noktada Denizcilik Miistesarligi’‘na “‘cevreyi tehdit
eden tek cidarli tankerlerin ¢alismasina niye misaade ediliyor?”
sorusunu sormak gerek. Tek cidarli tankerlerin yenilenmesi icin
tersane ve kredi gibi yeni imkanlar lazim. Bunlar ulusal, blyiik
paralar kazanmiyorlar. Ayrica dig krediye de acik dediller. Miiste-
sarlik bu zorluklari bildigi icin, séz konusu tankerlerin riskli de
olsa calismasina izin veriyor. O zaman ulusal denizde hi¢ kredisiz
kendi imkanlariyla atilim yapanlari da lizmeye haklari yok.

DTO PROJE URETMELI

Denizcilik sektoriinde gelecege yonelik projeleri yeterli bulu-
yor musunuz?

Benim en biylk Uzintilerimden biri, yeni projelerin olmamasi.
Denizci Ulke olabilmemiz igin proje ortaya koymamiz lazim.
OTV’siz mazot 6nemli bir projeydi. Ama deniz ticaret filosu bun-
dan faydalanmiyor. Glinkl koster filomuz yok. Koster filomuzu ya-
pabilecek imkanlari alevlendirmek lazim. Istanbul Bilyiiksehir Be-
lediyesi‘nde bir Ulastirma Koordinasyon Kurulu var. Belediyeler
denetleyici olsun, ama projeyi denizciler yapsin, ézel sektdr temsil
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He is a shipowner, a sea addict, and the most important of all,
he is a politician... Consequently he has many friends and, at the
same time, many opponents... We had a very pleasant interview
with Cengiz Kocaoglu at his home. He told us his opinions on
almost all areas of the maritime industry and made striking
comments.

How is the general outlook of the maritime industry?

As a former chairman of the Chamber of Shipping, the most
important deficiency I can see in Turkey is the lack of unity in the
maritime industry. I think that we need to support each other.
The other important subject is education. People, who make big
investments like shipowners, port, marina, and shipyard owners,
should employ qualified personnel regardless of the cost of the
necessary investments. We experience difficulties in finding
qualified staff even on land. Therefore we need an educational
mobilization and to achieve unity in the educational system.

Every educational institution must determine its own position
and ITU Maritime Faculty (ITUMF) should not forget its leading
position in the sector. Number of qualified personnel who are
educated there does not meet the number of the personnel needed
by the maritime industry. The Undersecretariat for Maritime
Affairs, the Chamber of Shipping and ITUMF must come
together and develop a solution. Now everyone tries to show off.
But in my opinion, they shouldn’t. We need to take
responsibilities and attend to every problem. People who have
undertaken duties may not evade them.

Who do you actually criticize by saying that everyone tries
to show off?

Many large scale conferences are organized in the maritime
industry and you represent your country there, as well as the
Chamber. But this is not enough. Discussion of opinions at the
meetings among the professional committees started by the
Chamber of Shipping, and branch chairmen’s taking the floor

at each and every meeting may be regarded as a show-off. But
there are lots of important problems in the sector. Today, the sea
tourism has made many quantum leaps. If a person changes
his/her yacht from 21 meters to 40 meters without obtaining

a loan and what he cares for is the navigation equipment and he
cannot buy them at that time, we should not require a certification
for that international norm within the scope of the rules set by
IMO. If someone says that he wants to work nationally, we must
give them national certificate of seaworthiness.

I have toured around the coasts step by step for 4 years now.

I can see the example I gave with my own eyes and I attach
great importance to this issue. If the authorities could see this
beating heart, enthusiasm, excitement with their own eyes, then
they would not insist upon such things. At this point, we should
ask to the Undersecretariat for Maritime Affairs the question
“Why are the single-hull tankers that threaten the environment
are allowed to operate?”. New facilities such as shipyards and
loans are necessary to replace single-hull tankers with double-
hull ones. These are national; they do not earn high amounts of
money. Furthermore, they are not open to foreign loans. Because
the Undersecretariat is aware of these difficulties, it permits
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edilsin, Kurul icinde Turyol ve Dentur-Avrasya gibi bu isi tecriibe
etmis firmalar yer alsin istiyorum.

OTV’siz mazottan en cok faydalanan iDo’dur. Cankd blyik akarya-
kit masrafiyla bu isi yapiyordu. Bizim istedigimiz 6zel sektdriin bil-
gisinden yararlanilsin, iyi bir proje ortaya konsun ve o6zel sektér de
stispanse edilsin. Bunun disinda DTO’nun denizcilikle ilgili projeleri
olmasi lazim. Ancak bu sayede denizci millet, denizci tlke olabiliriz.

PARAYI HERKES SEVER AMA KEFENIN CEBI YOK
Yahanci bayraga kagis konusunda goriisiiniiz nedir?

Bunu asla onaylamiyorum. Gemiler Tiirk bayragi cekmelidir. Tirk
Uluslararasi Gemi Sicili’ni bize bunun i¢in verdiler. Simdi benim
bile agzimi alistirdilar, “Tiirk sahipli deniz ticaret filosu.” Bu ifa-
de bana dokunuyor. Bazi ¢izgileri kaybedersen, kendi mesrulugu-
nu da kaybedersin. Yani yabanci bayraga kagis bence dogru degil.
Ben bu armatoér kardeslerime bir sey hatirlatiyorum, iyi incelesin-
ler. Kendi bayragindan kacmamak icin, kendi Glkesinde kurulan
bir ikinci sicildir bizimki. Bugiin ikinci sicilli Ttrk bayrakli gemi,
Turkiye'yi temsil ederek, blyik devlet bayragi olarak limanlara
giriyor. Norveg'te de bdyle bir uygulama var. Ama bizim ikinci
sicilimiz onlarinkinden bile farklidir. Bizdeki daha ileri gitmistir,
daha ¢ok avantaj saglamistir.

Dolayisiyla yabanci bayraga gecilmesini kabul etmiyorum. Ve 6m-
rim oldukga onlari ilan edecedim ‘Turk bayradi dismani’ diye.
Buglin bir nehir gemisi alip da iyi parasi olmayan bir kaptani, sek-
térde daha yeni olanlari kastetmiyorum. Cok yasli gemisi olup da
limanlarda kalanlari ve Honduras bayragini ¢ekenleri demiyorum.
Din bir gemi sattik ve yenisini aldik. Sattigimiz gemi belki Suri-
ye'ye gidecek ve Suriye bayragi ¢ekecek. Bunu karistirmasinlar.

Uluslararasi Gemi Sicili Tlrkiye’de tiim sekoérler arasinda deniz-
cilik sektdriine verilmis en kiymetli kanundur. Denizciler bunun
kiymetini bilsin. Ben diyorum ki ciddi, uluslararasi gemi isletme-
ciligi yapan sirketlerin yabanci bayrada gecmeleri kendi itibarla-
riyla ilgilidir. Parayi herkes sever ama kefenin cebi yok.

Ak Parti iktidarinin secim beyannamesinde filonun genclesti-
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operation of such tankers, even if it is risky. Then, they do not
have the right to upset those who try to make forward strides in
the maritime industry with their own resources, without a loan.

THE CHAMBER OF SHIPPING SHOULD DEVELOP
PROJECTS

Do you think that the projects aimed at the future in the
maritime industry are sufficient?

Non-existence of new projects is one of my biggest regrets. We
should develop projects in order to be a maritime nation. Fuel
without Special Consumption Tax was an important project.
However, the marine cannot benefit from it. Because, we do not
have a coaster fleet. We should create opportunities to be able
to build our own coaster fleet. The Istanbul Metropolitan
Municipality has a Transportation Coordination Committee.

I want that the Municipalities be the supervisor, but the projects
should be developed by the maritime industry, and the private
sector should be represented, and I want organizations such as
Turyol and Dentur-Avrasya, which are experienced in it,

to be represented in the Committee.

Istanbul Fast Ferries (IDO) makes the best use of the fuel free of
Special Consumption Tax, because it had a very high fuel cost. We
want the knowledge of the private sector to be utilized, a good
project to be developed and the private sector to be subsidized.
Furthermore, the Chamber of Shipping should have projects
relating to maritime. Only then can we become a maritime nation.

EVERYONE LOVES THE MONEY, BUT ‘THE SHROUD
HAS NO POCKETS’

What is your opinion about the use of foreign flags?

I never approve of it. Ships should fly the Turkish flag. That’s
why they gave us the Turkish International Ship Register. Now
they have made me get used to saying, “‘Turkish owned merchant
marine fleet”. That expression disturbs me. You would lose
legality if you lose some lines. I mean, in my opinion, it is not
correct to use foreign flags. I want to remind something to my
shipowner friends, they should think about it carefully. Ours is a
second register founded to prevent running away from our own



P

rilmesi ve artirilmasi yer aliyordu. Gelinen nokta hakkinda ne
soylemek istersiniz?

| .

Deniz ticaret filomuz tamamen genglesti. Suay Umut‘un filosu 2,
Sabanci’nin filosu 3 milyon dwt. Ulusoy’un 14 tane gemisi var,
9 tanesinin yasi 1’le 3 arasi. Turkiye’nin ham petrol ihtiyacini, ya-
st 1’le 5 arasi cagdas, yepyeni, cevreci 6 tane Tirk bayrakli ham
petrol tankeri; Urln ihtiyacini da 7,000-35,000 ton arasl en az 45
tane geng tanker tasiyor. Tirk sahipli deniz ticaret filosu bugiin
dinyada 12 milyon dwt ve bunun yarisi yepyeni gemi.

Ekonominin diizlige ¢iktigini nereden anlariz biliyor musunuz?
Bankalarin kuvvetli olmasindan. Artik gemi insa sanayi, ben gemi
yapamiyorum, ara kredi bulamiyorum demiyor. Ara kredileri banka-
lar sagliyor ve insa edilen gemilerin %601 da ihrac ediliyor. Yer ver-
dikge tersane yapiyorlar. Hakan Sen’e, Izmit'te tersane kuranlara,
Altinova’yr dolduranlara altin yildizli plaket vermek lazim. i§ bile-
nin, kilic kusananin. Tersaneciligin gelecedi ne olacak belli degil.
Ben onun igin yapmiyorum ve yapanlari takdir ediyorum.

Gemi talebi biraz daha diisiik olsaydi, Tiirkiye’deki bankalar
bu sekilde kredi vermeye devam edehilir miydi?

Faruk Urkmez, en bilyiik kriz zamaninda da gemi insa etti. Her
zaman kredisini aldi ve gemisini yapti. Sevket Yardimci ve odulla-
ri da ayni sekilde. Kriz zamani da iyi is yapanlarin kredisi devam
etti. Tlrkiye’de herkes senelere gére kendini ayarlamali. Eskiden
birkag kez oldugu gibi nakit devlet kredisi yok. Kriz yasandiginda
baskalarindan destek beklememek gerekiyor. Gerci, Giines Taner,
Husamettin Ozkan en kéti giinlerimizde bize kement attilar. Tiir-
kiye’nin ithal bugdayinin Tlrk bayrakli gemilerle tasinmasini sag-
ladilar. Bunun disinda uluslararasi gemi alim-satimini Turgut
Ozal baslatti. Bunlar son derece biiyiik hadiseler.

KAYIT DISI KALKMADIKCA KURUMSALILASMA OLMAZ
Sektorde kurumsallagsmayi nasil gorityorsunuz?

Ben kurumsallasmaya inanmiyorum. Turgay Ciner bir yazisinda
‘Her béllimin bir lideri olacak’ diyor. Bence de dogru. O lider sart-
larini yazacak ve sirket o sartlarla idare edilecek. Tirkiye’de ku-
rumsallagsma hicbir firmada yok. Kayit digi kalkmadigi siirece,
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flag. Today, a vessel flying the Turkish flag under a second
register enters foreign ports with a big nation’s flag, representing
Turkey. There is a similar application in Norway. However, our
second register is even different from theirs. Ours is more
advanced, and provides more advantages.

Consequently, I do not approve of preferring foreign flags. And

I will reveal them as the “Enemies of Turkish flag”, as long as

I live. I do not mean a captain that have a river vessel and not
have enough money, and those who are new in the sector. And

I do not mean those who have very old ships and their ships are
detained at ports, and therefore fly the Honduras flag. Yesterday,
we sold a ship and bought a new one. She would perhaps sail to
Syria and fly the Syrian flag. This should not be confused.

The International Ship Register is the most precious law given to
the maritime industry among all industries in Turkey.
Shipowners should appreciate it. Preference of the foreign flags
by serious companies engaged in international shipping business
is related to their own prestige. Everyone loves the money, but
'the shroud has no pockets”.

The election declaration of the Justice and Development
Party (AK Party) contained items aimed at the renewal and
expansion of the merchant marine fleet. What would you
like to say about the current situation?

The Turkish merchant marine has now completely been renewed.
Suay Umut’s fleet reached 2 million dwt, while Sabanci’s
reached 3 million dwt. Ulusoy has 14 vessels, and 9 of them are
aged between 1 and 3. Total of 6 brand new, modern,
environmentally friendly crude oil tankers flying the Turkish flag
and aged between 1 and 5 carry the crude oil needs, and a
minimum of 45 tankers between 7,000 and 35,000 tonnes carry
the product needs of Turkey. The Turkish owned merchant
marine fleet in the world has a capacity of 12 million dwt and
half of it consists of brand new vessels.

Do you know how to tell if the economy has recovered? You can
tell it if the banks are strong. Today, the shipbuilding industry
cannot say it is unable to build ships, or find intermediary loans.
The banks provide intermediary loans and 60 % of the vessels
built is exported. New yards are built in newly opened areas. We
should give golden plaque to Hakan Sen, to those who establish
yards in I1zmit, and to those who fill Altinova. The future of the
shipyard business is not clear. That’s why I do not involve in it
and I appreciate who do it.

If demand for ships were less, could the Turkish banks
continue providing loans in this way?

Faruk Urkmez continued building vessels even at the time of
biggest crisis. He obtained loans and built ships all the time.
Same for Sevket Yardimci and his sons. Those conducting good
business were able to obtain loans even at times of crisis.
Everyone in Turkey should prepare themselves according to the
years. Today, there are no cash state loans as in the past. We
should not expect support from others at times of crisis. It is
true that Gunes Taner and Husamettin Ozkan provided us with
support at our hard times. Thanks to them, the wheat imports
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Ben kurumsallasmaya inanmiyorum. Turgay Ciner

hir yazisinda ‘Her holiimiin hir lideri olacak’ diyor.

Bence de dogru. 0 lider sartlarini yazacak ve sirket
o sartlarla idare edilecek.

I do not believe in institutionalization. In one of
his articles, Turgay Ciner says, “Every division
should have a leader”. I agree with it. That leader
will write his conditions and the company will be
managed under those conditions.

Tirkiye’de kurumsallagma olmaz. Her sey kayit igine girecek.
Giren-cikan her fatura, verdigin her maas ciddi olacak. Vergi ka-
¢irma distinlilmeyecek, 10,000 tane mal lretip, 1,000 tane gds-
terilmeyecek. Bu kayit disi ortadan kalkacak ve Turkiye’de kurum-
sallasma o zaman baglayacak.

Atakdy Kompleksi ile ilgili olarak giindemde olan yatirimlar neler?

TOKI‘den Galeria’nin deniz tarafinda 12 déniimliik yer aldik ve ora-
da rezidans yapiyoruz. Crown Plaza’yr Shereton’a ceviriyoruz. Holi-
day Inn’i daha sonra yikacagiz, ama onu ytkmadan 6nce bir tane da-
ha otel projemiz var. Regatta kismini bosalttik, oraya kongre sara-
yini yapmay! distinliyoruz. Ayrica marinada mega-yat kismini haya-
ta gegirecediz. Eger bashakanimiz uygun gériirse bir kruvaziyer li-
man yapma dislincemiz de var. Hem deniz trafigi, hem de carsi pa-
zar esnafi bakimindan Istanbul’da en rahat kruvaziyer limani olabi-
lecek yer orasi. Haydarpasa’da da kruvaziyer liman duslniliyor,
ama bence o yanlis. Kruvaziyer liman Anadolu yakasinda olmaz.

Liman ozellestirmeleri konusunda gériisleriniz neler? Ozellestirme
faaliyetleri sizce rekaheti mi artiracak, tekeli mi kuvvetlendirecek?

Ozellestirme, DTO’nun benim zamanimdaki sloganlarindan biridir.
Ben 06zellestirmenin devamindan ve hukuksal meselelerin bir an
once halledilmesinden yanayim. Ozelle§tirildi§i zaman Turkiye
limanlarinin cok daha iyi olacadini, liman Ucretleri distiginde
limanlarin daha fazla is yapacagini distiniiyorum.

Ozellestirme limanlar arasi rekabeti de artirir. Limanciligi alan
firma daha cok kendine c¢alisiyor. Mesela bugiin Ambarli sanki
Singapur Limani gibi gece gilindiiz caligiyor. Boyle calisan liman-
lar kapasitesini dolduruyor. Her liman kapasitesini doldurmadigi
muddetce, hedefi para kazanmaksa rekabet etmez olur mu?

Son olarak Tiirkiye’nin kabhotaj tasimacihgindaki durumunu
nasil degerlendiriyorsunuz?

Kara ulastirmasindaki tagimacilik, denize oranla ucuz kaldigi igin
istedigimiz noktaya varamadik. OTV’siz mazot da buna yetmedi.
Ama simdi yeni bir plan var. Trafigin rahatlatiimasi icin bazi uglar-
dan kamyonlari iceri sokmayacaklar, feribotlarla, ro-ro gemileriyle
tasimacilik yapacaklar. Mesela Tekirdag’a gelen, ro-ro gemisiyle
Bandirma’ya tasinacak. Tekirdag’dan Haydarpasa’ya feribotla geli-
necek. Denizcilik Mustesarligi’nin béyle bir ¢calismasi var. B
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were carried by vessels flying the Turkish flag. Furthermore,
international buying and selling of ships was started by Turgut
Ozal. These are very important developments.

NO INSTITUTIONALIZATION WITH
NON-REGISTERED ECONOMY

What do you think about the institutionalization in the sector?

I do not believe in institutionalization. In one of his articles,
Turgay Ciner says, “'Every division should have a leader”.

I agree with it. That leader will write his conditions and the
company will be managed under those conditions. None of the
companies is institutionalized in Turkey. There would be no
institutionalization in Turkey as long as the non-registered
economy exists. Everything should be registered. Every single
invoice, and every single salary you pay should be registered.
There should be no tax evasion. Once everything is registered,
institutionalization will start in Turkey.

What are the current investments in connection with the
Atakoy complex?

We purchased 12 thousand square meters of land on the sea side of
Galeria from TOKI and we are building a residence there. We
convert Crown Plaza into Sheraton. We will demolish Holiday Inn
later, we have one more hotel project before that. We have already
emptied the regatta section and we plan to build the congress hall
there. Furthermore, we will build a mega-yacht section in the
marina. If our Prime Minister approves it, we have a plan to build a
cruise port. The most appropriate location for cruise port in Istanbul
is there, in terms of both the sea traffic and shopping alternatives.
There is a plan for cruise port at Haydarpasa. But that’s wrong in
my opinion. A cruise port on the Anatolian side is not appropriate.

What are your opinions about the port privatizations?
Do you think the privatization activities would increase
the competition or strengthen the monopoly?

Privatization was one of the slogans of the Chamber of Shipping at
my time there. I advocate continuation of privatization and settling
the legal matters right away. I believe that the Turkish ports would
be far better once they are privatized and port fees decrease.

Privatization would increase the competition among the ports.
For example Ambarli operates round the clock just like Port of
Singapore. Ports operating in this way fill up their capacity.

As long as each port has not filled up their capacity, they would
surely compete to earn money.

Finally, what are your opinions ahout Turkey’s situation in
coastal trade in cabotage?

Because land transportation is cheaper compared to shipping,

we have not attained the desired point. Fuel without the Special
Consumption Tax has not been sufficient. But now, there is a new
plan. Trucks will not be allowed to enter in order to ease the traffic
and they will be carried by ferries, ro-ro vessels. For example,
trucks from Tekirdag would be carried to Bandirma with ro-ro
vessels. They will come to Haydarpasa from Tekirdag by ferries.
The Undersecretariat for Maritime Affairs has a project for that. &



