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HAMBURG SUD
A LONG ESTABLISHED GERMAN OPERATING 140 SHIPS

140 GEMI ISLETEN KOKLU ALMAN

MINE GEZEN

134 senelik bir ge¢gmise sahip olan Hamburg Siid Grubu, diinyanin en hiiyiik 20 konteyner operatorii arasinda
yer aliyor. 140’a yakin gemiyi isleten ve 40 tarifeli hatta sahip olan grup, Tiirk limanlarinin alt ve iist yapisinin,
mevcut ticaret hacmi goz oniine alindiginda yetersiz kaldigi kanisinda.

With a history dating back some 134 years, the Hamburg Siid Group ranks among the world’s 20 largest
container shipping lines. With 140 vessels and 40 liner services, the Group is of the opinion that, considering
the current trade volume, the infrastructure and superstructure in Turkish ports are inadequate.
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amburg Std, 1871 yilinda kurulusundan bu yana, geleneksel

bir denizcilik sirketi konumundan uluslararasi platformda fa-

aliyet gosteren bir nakliye-lojistik kurulusu haline gelmis. Sir-
ket buglin diinyanin en blytk 20 konteyner operatérii arasinda yer
aliyor ve Kuzey-Giiney ticaretinde dnde gelen tedarikcilerden biri ka-
bul ediliyor. Hamburg Siid piyasada belirgin bir sekilde tanimlanmig
markalarla yer aliyor. Sirket tarifeli konteyner tagimaciligi alaninda
Hamburg Std ve Alianga markalariyla faaliyet gosterirken, tarifeli
seferlerden farkli olarak onceden belli olmayan rotalarda ve belirli
bir program olmaksizin galisilan tarifesiz (tramp) tasimacilik alanin-
da dilinya denizlerinde Rudolf A. Oetker (RAQ), Furness Withy Char-
tering ve Aliabulk isimleriyle faaliyet gosteriyor. 140 gemisi, dlinya-
nin kilit dneme sahip tim yerlerinde 200 ofisi (80’inin sahibi firma-
nin kendisi) ve 40 tarifeli hat (liner) seferi ile Hamburg Sid tim diin-
yaya yayllan bir agi kontrol ediyor. Tarifeli hat seferleri ile Glney
Amerika’yl Avrupa, Asya, Glney ve Bati Afrika’ya, ayrica Avrupa’yi
Dogu Akdeniz, Hindistan/Pakistan ve Avustralya/Yeni Zelanda’ya ve
Avustralya/Yeni Zelanda ile Pasifik Adalarini Asya ve Kuzey Ameri-
ka’ya bagliyor.

HER SEY 3 VAPURLA BASLADI

Hamburg Stdamerikanische Dampfschifffahrts-Gesellschaft 1871
yilinda 11 Hamburglu ticarethanenin temsilcisi tarafindan bir
anonim sirket olarak kuruldu. Sirketin sahip oldugu 4,000
GRT’lik Gic vapur Brezilya ve La Plata’ya aylik seferler yapiyordu.

Giney Amerika hattinda hizli vapur dénemi Cap Vilano ve Cap Ar-
cona I ile 1906 yilinda basladi. 1914’de sirket toplam 325,000
GRT'luk 50”den fazla gemiden olusan bir filoya sahipti. Tim diin-
yada oldugu gibi, 1. Diinya Savas! sirketi son derece olumsuz et-
kiledi. Savasta filonun tamami kaybedilmisti. 1920’de tarifeli se-
ferler kiralanan gemilerle yeniden canlandiriimaya baslandi. An-
cak bu sefer de Ikinci Diinya Savag! patlak verdi ve filonun tama-
mi yine kaybedildi. Gemiler ya kaybolmus ya da onarim masrafla-
rinin karsilanmasi amaciyla birakilmak zorunda kalinmisti.
1951’e gelindiginde Avrupa ile Giiney Amerika’nin dogu kiyilari
arasindaki tarifeli seferler yeniden basladi. 2 yil sonra denizcilik
faaliyetleri tarifesiz tagimacilik alanina genisletilmis ve tanker ile
sogutmali gemi faaliyetleri bllylimeye baslamisti.

ILK TAM KONTEYNER GEMILERI

Sirket 1969 yilinda Pasifik okyanusunda konteyner tasimaciligin-
da oncllik yaparak ABD’nin dogu kiyilari ile Avustralya/Yeni Ze-
landa arasinda ilk tam konteyner gemileri olan Columbus New Ze-
aland, Columbus Australia ve Columbus America’yi sefere koydu.
1980’e gelinirken sirket Avrupa ile Gliney Amerika’nin dogu kiyi-
lari arasinda da tam konteyner gemisi seferlerine basladi. 1986
yilinda sirket alimlari basladi. Ik olarak Deutsche-Nah-Ost-Linie
firmasini daha sonra da Ispanyol Ybarra y Cia. Sudamerica
S.A.'nin yiizde 50 hissesini aldi. 4 yil sonra Ingiliz Furness Withy
Grubu, Royal Mail Line (Kraliyet Posta Hattl) ve Pacific Steam
Navigation Company (PSNC) satin alindi. Ayni yil isvegli Laser
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ince its formation in 1871, Hamburg Siid has evolved from
S a conventional shipping company to a transport-logistics

organization operating internationally. Today the company
ranks among the world’s 20 largest container shipping lines and
is acknowledged as one of the leading providers in the North-
South trades. Hamburg Stid appears in the market with clearly
defined brands: in container liner operation, they are Hamburg
Sid and Alianga. In tramp shipping, which, unlike the liner
business, does not operate to fixed schedules and on pre-
determined routes, the company is present on the world’s oceans
under the names Rudolf A. Oetker (RAO), Furness Withy
Chartering, and Aliabulk. With some 140 vessels, more than 200
offices (80 of them owned) at all key locations, and 40 liner
services, the Hamburg Stid Group commands a network that
spans the globe. Its liner services link South America with
Europe, Asia, South and West Africa, as well as Europe with the
Eastern Mediterranean, India/Pakistan and Australia/New
Zealand, and Australia/New Zealand and the Pacific Islands with
Asia and North America.

THE BEGINNING WITH 3 STEAMERS

Hamburg Siidamerikanische Dampfschifffahrts-Gesellschaft was
founded as a joint-stock company by representatives of 11
Hamburg merchant houses in 1871. Three steamers of barely
4,000 GRT sailed to Brazil and La Plata in a monthly service.

The era of the fast steamer on the South America passage began
with the “Cap” steamships Cap Vilano and Cap Arcona I in
1906. By 1914 the company had a fleet of over 50 ships
totalling around 325,000 GRT. The First World War affected
the company so badly as it did the whole world. The entire fleet
was lost in the war. In 1920, reconstruction of liner shipping
began with chartered vessels. Another war hit the company once
again and the whole fleet was lost as a result of the Second
World War this time. Ships were lost or had to be surrendered
as part of reparation payments. In 1951, the liner service
between Europe and South America East Coast began again. 2
years later, shipping activities were extended to the tramp area
and tanker shipping and expansion of the refrigerated business
started.

FIRST FULL CONTAINER SHIPS

In 1969 the first full container ships, Columbus New Zealand,
Columbus Australia and Columbus America were deployed
between U.S. East Coast and Australia/New Zealand, pioneering
containerization in the Pacific. As the year 1980 came, the
company opened full container services from Europe to South
America East Coast.

Takeovers began in 1986. First, Deutsche-Nah-0st-Linie and
then a 50 percent stake in the Spanish line Ybarra y Cia.
Sudamerica S.A. was taken over. 4 years later, UK’s Furness
Withy Group, Royal Mail Line and The Pacific Steam
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Lines, Rotterdam Zuid-America Lijn (RZAL) ve Havenlijn firma-
lari grubun biinyesine katildi. 1998’de Brezilyali denizcilik sirke-
ti Alianca ile South Seas Steamship ve 1999’da South Pacific
Container Lines ile Transroll’'un Avrupa-Giney Amerika Dogdu Ki-
yilari tarifeli hatlarinin tamami satin alindi. Sirket alimlari 2000
yilinda da devam etti. Yeni yiizyilin baslangicinda Amerikali de-
nizcilik sirketi Crowley American Transport (CAT) firmasinin
Amerikalar arasi seferleri ve ayrica 3 yil sonra Ellerman Akdeniz
ve Hindistan/Pakistan seferleri alindi. Kien Hung tarifeli Asya-Gii-
ney Amerika seferleri de 2003 yili Nisan ayinda devralindi.

DiGER HiZMETLER

Columbus Shipmanagement Gesellschaft (CSG) da Hamburg Siid
Grubunun bir Uyesi. Sirkete destek saglamak icin gerekli hizmet-
ler ayrica basgka firmalara da sunuluyor. CSG bu nedenle sadece
Grubun gemilerini degil, Uglincl taraf armatdrlerin gemilerini de
yénetiyor. Grubun baska bir lyesi Columbus Logistics Services
GmbH de hizmetlerinin bir parcasi olarak kapsamli lojistik gérev-
lerini Ustleniyor. Benzer hizmetler ayrica bir konteyneri doldurma-
yan daha kigik sevkiyatlar icin de sunuluyor ve LCL (tam kontey-
ner ylkiinden az yik) konteyner konsolidasyonu olarak bilinen bu
hizmetler glvenilir bir sekilde yerine getiriliyor. Verilen diger hiz-
metler arasinda konteyner doldurma ve bosaltma hizmetleri, li-
man hizmetleri, ilgili tim ithalat-ihracat belgelerinin kontrol,
ara depolama, blyUk sevkiyatlari daha kiiglik partilere béllinmesi,
etiketleme, gimrikgllik, Glke ici dagitim, nakliye sigortasi ve da-
ha bircoklari bulunuyor.
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Navigation Company (PSNC) were acquired. The same year,
Swedish Laser Lines, Rotterdam Zuid-America Lijn (RZAL) and
Havenlijn were taken over. In 1998, Brazilian shipping company
Alianga and South Seas Steamship and in 1999 South Pacific
Container Lines and Transroll’s Europe — South America East
Coast liner operations were all acquired. Acquisitons continued
in the 2000s as well. Inter-America Services of the American
shipping company Crowley American Transport (CAT) was
acquired in the beginning of the new century and and Ellerman
services to the Mediterranean and to India/Pakistan were
acquired 3 years later. Kien Hung liner services Asia — South
America was taken over in April 2003.

OTHER SERVICES

Columbus Shipmanagement Gesellschaft (CSG) is also a member
of the Hamburg Siid Group. The services that are necessary to
support the company can also be offered to others. CSG
therefore not only manages the ships of the Group but also the
ships of third-party owners. Another member Columbus Logistics
Services GmbH undertakes extensive, individualized logistics
tasks for customers as part of its services. Similar services are
also offered and reliably performed for smaller shipments that do
not fill a whole container, so-called LCL consolidation. These
services can include packing and unpacking containers, port
services, handling all the relevant import or export documents,
expert intermediate storage, breaking down larger shipments
into individual consignments, labelling, customs clearance, inland
distribution, arranging transport insurance and much more.
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Hamburg Siied ile elektronik posta yoluyla hir roportaj ger-
ceklestirdik. Sirketin Yonetim Kurulu Uyesi Joachim A. Kon-
rad sorularimizi yanitladi.

Diinya denizcilik sektoriiniin gelecedi ile ilgili diisiinceleriniz
neler?

Tersanelerin teslimat hacimleri artmaya devam edecek. Konteyner
gemilerinde yeni insalarin oraninin artig hizinin ylizde 12’den faz-
la olmasi bekleniyor. Blylime tahminlerinin dogru ¢ikmasi duru-
munda, 6zellikle mevsimin en yogun oldugu doénemlerde olmak
lzere kapasite darliginin devam etmesi yine de beklenebilir. Bu
nedenle gemi kira piyasalarinin yiiksek seviyede seyretmeye devam
edecedi ve buna paralel olarak da tarifeli hat isletmecileri tarafin-
dan kiralanan gemilerin maliyetlerinin ylksek olacagi séylenebilir.
ABD dolar kurunda ve bunker fiyatlarinda herhangi bir degisiklik
olacagiyla ilgili bir isaret de yok. 2006 yili icin kira tonajinda yak-
lasik ylzde 15’lik bir kapasite artisi beklenebilir; ézellikle yilin
ikinci yarisinda Uzak Dogu ticareti igcin 6,500 TEU’nun lizerinde
cok sayida yeni blylk konteyner gemisi hizmete girecek. Hizmete
giren ilave kapasitenin 6zellikle Asya ekonomilerinde devam eden
ylk artigi tarafindan absorbe edilip edilmeyecedi veya kira Ucret-
lerinde ve yeni insa fiyatlarinda ani bir diisiise sebep olacak sekil-
de kapasite fazlasi olup olmayacagi buglinkii bakis noktasindan
belirsiz goriinliyor. Ayrica, uluslararasi denizcilik piyasasinin si-
nirll bir siire boyunca dibe vurup vurmayacagini veya daha derin
bir diistis olup olmayacadini sdylemek su ana icin imkansiz.

Denizcilikle iliskili olarak Tiirkiye ile olan iligkileriniz hakkin-
da neler soylemek istersiniz?

Tlrkiye piyasasina verdigimiz 6nemin bir gostergesi olarak Ham-
burg Siid, 2003 yilinda merkezi Istanbul’da olan ve Mersin ile Iz-
mir‘de iki subesi bulunan Hamburg Siid Shipping Agency & Trans-
port sirketini kurdu. Bu yatirimin asil amaci Tirkiye’deki miisteri-
lerimize dogrudan ve daha gelismis hizmet sunmakti. Tirkiye ile
Kuzey Avrupa arasindaki ticaret son yillarda cift rakamli bir biyi-
me gosterdi. Bu durum da hizmetlerin bigimini

ve konteyner ticaretinde rekabetin de-

recesini degistirdi. Hamburg Sid
hem Tilrk hem de diger uluslara-
rasi denizcilik sirketleriyle son
derece rekabetci bir pazarda re-
kabet ediyor. Oniimiizdeki yillar-

la ilgili beklentilerimiz Tilirkiye
pazarinin biylmeye devam ede-
cedi ve rekabetin slrecedi yo-
niinde. Bu, Griinimiiziin kalitesine
daha fazla dikkat etmeye devam et-
memiz ve Tirk misterilerimizce ta-
lep edilen hizmet diizeyini temin et-
memiz gerektigi anlamina gelmekte-
dir. Tirkiye’deki sirketimiz vasitasiyla
Hamburg Sid buradaki firsatlari
ortaya ¢ikarip Tirk konteyner ta-

Joaghim NN
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We conducted an interview with Hamburg Siid hy e-mail.
The member of the executive hoard of the company Joachim
A. Konrad answered our questions.

What are your thoughts ahout the world shipping industry’s
future?

The delivery volume of the yards will continue to rise, with the
rate of increase for container ship newbuildings expected to be in
excess of 12 per cent. Should the growth forecast prove correct,
a continued shortfall in capacity can nonetheless be expected,
especially during seasonal peaks. It can therefore be assumed
that the level in the charter markets will continue high, with
commensurately high costs for the charter tonnage deployed by
the liner shipping companies. Nor is there at present any
indication of a turnaround in the US dollar exchange rate and
bunker prices. For 2006, a capacity expansion of charter
tonnage of approximately 15 per cent can be expected; in the
second half of the year especially, there will be substantial
inflows of new large container ships of over 6,500 TEU for the
Far East trades. From today’s vantage point, it is uncertain
whether the additional capacity entering service will be absorbed
by continuing cargo growth, especially of the Asian economies,
or whether there will be overcapacity, possibly leading to a
slump in charter rates and a decline in newbuilding prices.
Furthermore, it is impossible to say at the present time whether
international shipping will experience a “'dip” of limited duration
or a deeper slump.

What would you say about your relations with Turkey in the
sense of merchant shipping?

In recognition of the importance of the Turkish market,
Hamburg Siid established Hamburg Siid Shipping Agency &
Transport Ltd. in January 2003 with its head office in Istanbul
and branch offices in Mersin and Izmir. The main objective of
this investment was to provide direct and improved service to our
customers located in Turkey. The trade between Turkey and
Northern Europe has experienced double-digit growth during
recent years, which has changed the service pattern and degree
of competition in this container trade. Hamburg Siid is
competing with both Turkish and other international shipping
lines in a highly competitive market, both among shipping lines
but also with rail and trucking. Our expectation of the years
ahead is that the Turkish market will continue to grow and
competition will prevail. This will mean that we need to continue
to pay close attention to the quality of our product and provide
the level of service required by our Turkish customers. Through
our company in Turkey, Hamburg Siid is optimally placed to
detect opportunities and develop new business concepts for the
Turkish container transport sector. Such opportunities will be



simacihgi sektérii icin yeni is kavramlar gelistirebilecektir. Bu fir-
satlarin pesine diisecegiz. Turkiye ticaretine olan baghligimiz giicli-
diir ve uzun vadelidir.

Tiirkiye limanlar1 hakkindaki goriisleriniz neler?

Genel olarak mevcut ticaret hacmi goz online alindiginda Tirk li-
manlarinin alt ve Ust yapisi yetersiz kaliyor. Kamunun sahip oldugu
veya yonettigi limanlarin hicbiri drnedin (online) bilgi sistemleriyle
donatiimamis. Rihtim tesisleri cogunlukla talebi karsilamayacak ka-
dar yetersiz ve zellikle izmir'de olmak tizere gemiler demir yerinde
cok uzun bir siire ve oldukca stk beklemek zorunda kaliyor. Mersin’de
yUk ellegleme igin yeterli ekipman yok. Dolayisiyla denizcilik sirket-
leri ya dolayli ya da dogrudan kendi kiyr ekipmanlarini kendileri te-
min etmek zorunda birakiliyor. Izmir'de derinlik sorunu var ve biiyiik
boyutlu, kapasiteli gemiler bu yiizden izmir limanina ugrayamiyor.
Bu tiir sorunlardan baska Istanbul/Ambarli bélgesinde bile farkli
glimriik bélgelerinin bulunmasi, gegici glimriikleme, pul, teminat, vb.
gibi kagit isleri ve blrokratik sartlarin son derece biyiik boyutlara
ulagsmasi is akiginin uluslararasi standartlarda olmasina izin vermi-
yor. Liman ve kapi organizasyonu da baska bir mesele. Tiim ytikler
tirlarla gelip gittiginden ve sinirli sayida kapi bulundugundan, ayrica
yUk bekleyen tirlar icin yeterli bos alanin bulunmayisindan dolayi da
bekleme suireleri ve gemi gecikmeleri oldukca uzun oluyor. Glnlimiiz-
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pursued. Our commitment to Turkish trade is strong with a long-
term perspective.

What are your views ahout the Turkish ports?

Generally, the infrastructure and suprastructure in Turkish ports
is not adequate, considering the huge import and export volume
Turkey is producing. None of the ports owned and managed by
public entities is, for example, equipped with (online) IT systems.
Berthing facilities are often not sufficient to cover the demand,
and vessels have to wait at anchor too long and rather
frequently, particularly in Izmir. In Mersin, there is insufficient
cargo handling equipment, and shipping lines are forced, either
directly or indirectly, to provide their own shore equipment. In
Izmir, there is a deep draft problem and vessels of larger size
and capacity cannot call this port. Apart from such problems,
the system of having different customs districts even in the ports
of Istanbul/Ambarli region, and the tremendous amount of
paperwork and bureaucratic requirements such as temporary
customs clearance, stamps, guarantees, etc., do not allow a
workflow that is up to international standards. Port and gate
organization is another issue. Since almost all cargo comes in
and goes out by truck, and because there are only a limited
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deki ‘tam zamaninda’ (Just-in-Time) tedarik zinciri sistemleri, itha-
latcilar ve ihracatcilar mallarinin ¢abuk, hizli ve kaliteli bir sekilde
elleclenmesini bekliyor. Bu zincire tirlar, gemiler, glimrikler ve li-
manlar da dahil. Limanlarin 6zellestirilmesini bekleyen bircok ilgili
taraf ve profesyonel kurulug var. Bunlar yatirim yapmaya ve liman-
lari gelistirmeye hazirlar. Tiirkiye bunu kendi cikari igin ve ayrica de-
nizyoluyla dogrudan uluslararasi baglantisini ylik aktarmaya yonelik
modern donanim, yeterli alan ve ydnetim hizmetleri sunan diger li-
manlara kaptirmamak igin desteklemeli. 1,700 TEU kapasiteli bir
geminin giinliik maliyeti yaklasik 30,000 dolardir. Denizcilik sirket-
lerinin yatirimlarinin verimliliginin en yiiksek diizeyde olmasini temin
etmelerinin gerekliligi agiktir. Ornedin Beyrut'da verimlilik yaklasik
saatte 30 harekettir, bu Salerno’da 24, izmir'de 20.5, Haydarpa-
sa’da 18 ve Mersin’de saatte 13.7’dir. Bu durum Tirk limanlarinin
sorunlarini agik bir sekilde ortaya koyuyor.

2005 ve 2006 yillari icin hedefleriniz nelerdir?

Biz 6zel bir girisimiz. Bu yiizden de genel hedeflerimizi yayinlama-
yiz. Ancak Hamburg Sid olarak 2005 yilinin 2004 gibi olmasini
bekliyoruz. Artan maliyetleri karsilamak igin stirdiiriilebilir fiyat res-
torasyonu politikamizi uygulamaya devam edecek ve ayrica miisteri-
lerimize verdigimiz hizmetleri stirekli olarak gelistirmek igin ic ve dis
yaptlarimiz ile maliyet pozisyonumuzu daha da optimize edecediz. &
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number of gates and hardly any space for trucks waiting for
cargo, long waiting times and vessel delays are programmed. In
today’s just-in-time supply chain systems, importers and
exporters depend on prompt, fast and quality handling of their
goods. This chain includes trucks, vessels, customs and ports.
There are quite a number of interested parties and professional
organizations waiting for port privatization. They are prepared
to invest and improve. Turkey should support this in its own
interest and in order not to lose the direct international
connections by sea to other ports offering modern equipment,
space and management for transshipment cargo. Vessels of a
1.700 TEU capacity cost about USD 30.000 per day. It is quite
obvious that shipping lines must ensure that such investment
produces the highest degree of productivity. To give one example:
in Beirut, productivity is about 30 moves per hour, in Salerno
24, in Izmir it is 20.5, in Haydarpasa 18 and in Mersin 13.7.
This clearly demonstrates the problems of the Turkish ports.

What are your goals for the year 2005 and 20067

We are a privately owned company and therefore we do not
publish our general goals. However, Hamburg Siid expects 2005
to proceed much as did 2004. In order to counteract rising costs,
we will continue to pursue our policy of sustainable rate
restoration and, in addition, further optimize our internal and
external structures so as to continuously improve our service to
our customers as well as our cost position.

2003 2004
Konteyner Gemileri // Container Ships (1) 74 82
Sirketin sahip oldugu // Owned 16 23
Kiralanan // Chartered-in 58 59
Slot kapasitesi // Slot capacaity (TEU) 139,998 168,954
Tarifesiz ¢calisan Gemiler // Tramp Ships (1) 74 59
Sirketin sahip oldugu // Owned 1 1
Kiralanan // Chartered-in 73 58
Konteyner Havuzu // Container Pool(2) (Unite//Units) 156,000 188,000
Personel / Employees (2) 3,462 3,929
Karada // Ashore 2,500 2,865
Stajyer // Trainees (3) 46 47
Denizde // At Sea (4) 962 1,064
Tasinan konteyner sayisi // Carryings (TEU) 1,115,000 1,386,000
Satis Geliri // Sales Revenue (EUR m) 1,951 2,550
Tarifeli (Liner) seferler // Liner (EUR m) 1,526 1,979
Tarifesiz (Tramp)seferler // Tramp (EUR m) 368 502
Digerleri // Others (EUR m) 57 69
Yatinmlar // Investments (EUR m) 189 302

(1) Kendi hizmetlerinde kullanildiginda // where employed in own services
(2) Yillik ortalama // on an annual average

(3) Hamburg’daki stajyerler // trainees in Hamburg

(4) Denizde dis isler dahil // including outside labour at sea



