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FURTRANS
27 YEARS IN THE TURKISH MARITIME INDUSTRY
27 SENEDIR TURK DENIZCILIGINDE

SijaIQ_hU rkmez

Furtrans Denizcilik kuruldugundan bu yana nasil gelisti?

enim kendi kendime yaptigim bir degerlendirme var. Biz de-

nizcilige, 1978’de koster gemileri insa ederek basladik. O

zamanlar 5 tane kiiclik koster gemimiz vardi. Tlrkiye'de ilk
kez krediler verilmeye baslandiginda, 1990’da ilk kredimizi aldik
ve bu krediyle 2 tane handysize gemi satin aldik. 1994’iin sonlari-
na dogru, tim gemilerimizi sattik. Giinkii o zamanlarda ytkselen
bir piyasa vardi. Ardindan gemi insa ederek tekrar yatirim yapma-
ya basladik. O glinden bugiine yaklasik 25 adet gemi insa ettik.
2005 senesine geldigimizde yine ylkseliste olan bir piyasa ile kar-
s karsiyayiz. Ve yine gemilerimizin ¢ogunu satmis durumdayiz.
Su anda filomuzda 3 adet gemimiz var. 1995 — 2005 arasinda net
sermayemizi tam 15 misli artirdik.

2005 - 2006 yillar igin projeleriniz ve yatirimlariniz neler?

Su anda kendi yatirimlarimizda tedbirli déneme girdik. Genellikle
gemi siparisi veriyoruz, sonrasinda bu gemileri piyasa sartlarina gé-
re satiyoruz veya isletmemize aliyoruz. Furtrans Grup olarak Anado-
lu Deniz Insaat Kizaklari (ADIK) tersanesine siparis veriyoruz. Bu
tersaneye 4 konteyner gemisi siparisimiz var. Bunlar bugiinlerde ¢ok
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Furtrans Denizcilik Grubu Icra Kurulu Baskani Siialp Urkmez, gectigimiz

10 sene icinde net sermayelerini nasil 15 misli artirdiklarini ve yeni tersane
yatirnmlari Anadolu Deniz insaat Kizaklar’im (ADIK) anlatti. Urkmez ayrica,
Tiirk Deniz Egitim Vakfi (TUDEV) ve Tiirkiye Denizcilik Universitesi ile ilgili

sektoriin girisimlerini de acgiklad.

Siialp Urkmez, Chairman of the Executive Board, Furtrans Shipping Group, told us
how they increased their net capital fifteen-fold within the past 10 years and gave
information about their recent shipyard investment, Anadolu Deniz I'ngaat Kizaklar
(ADIK). Urkmez also told about the sector’s initiatives relating to Turkish Maritime
Education Foundation (TUDEV) and Turkish Maritime University.

How has Furtrans progressed since its establishment?

have a personal evaluation. We entered the maritime industry

in 1978, with construction of coasters. We had 5 small

coasters at that time. When the banks began providing loans
for the first time in Turkey, we obtained our first loan in 1990 to
purchase 2 handysize vessels. By the end of 1994, we sold out all
our vessels, because there was a rising market at the time. Then,
we began making investments again by building ships. We have
built total of 25 vessels since then. In 2005, we see the market
rise again. We have sold most of our vessels. Currently, we have
only 3 vessels in our fleet. We increased our net capital 15 fold
between 1995 and 2005.

What are your projects and investments for the year 2005
and 2006?

Currently, we have entered a cautious period in relation with our
investments. We generally place vessel orders, and then,
depending on the market conditions, we either sell or add them
to our own fleet. As Furtrans Shipping Group, we place our
orders with the Anadolu Deniz Insaat Kizaklari (ADIK) shipyard.
We currently have 4 containership orders with it. They are of the
feeder type, 1,050 TEU high-draft containerships that receive



talep edilen feeder tipi, 1,050 TEU’luk, yiiksek draftli konteyner ge-
mileri. Bu gemileri de blyik ihtimalle satacadiz. Alman firmalarla
gorisityoruz. 4 konteyner gemisi disinda bu sene teslim edilecek 3 ta-
ne daha gemimiz var. ikisi 9,000 tonluk konteyner gemisi. Digeri ise
42,000 tonluk bulk carrier. Bu gemilerin teknelerini Varna tersane-
sinden temin ettik ve Tlrkiye'ye cektik. Son 1 senede yaklasik 10 ta-
ne gemi sattik. Bu sene teslim edilecek 3 gemiyi de filomuza kattigi-
mizda 6 gemimiz olacak. Bunlarin disinda 1 sene sonra teslim edile-
cek olan bir kimyasal tanker yaptiriyoruz Anadolu Tersanesi’nde. Ay-
rica yurtdisinda insa ettirmeyi dlistindiigiimiiz 2 adet 18,000 dwt’luk
tanker projemiz de mevcut. Yatirimlarimizi durdurmuyoruz, yatirim
yapmaya devam ediyoruz ama tedbirli yaklasiyoruz. Agikta pozisyon
birakmamaya ¢alisiyoruz.

ADIK’in isletilmesi ve buraya yapilmasi planlanan yatirimlar,
yenileme caligmalari ile ilgili bhilgi verir misiniz?

ADIK, Furtrans'tan tamamen bagdimsiz, apayri bir sirket. Biz arma-
torllk sirketi olarak tersanemizle gemi insa kontrati yapiyoruz. Diger
tersanelerin alacadl kadar licreti de kontrata bagliyoruz. Glinkii tersa-
nenin performansini baska tiirlti 6lgemeyiz. Satin aldigimiz tersane da-
ha dnce cok fazla gemi insa etmis bir tersane degildi. Tersanenin Ure-
tim sahasini ve altyapisini diizenliyoruz. Tim sahayi 4-5 m. derinlikte
tamamen kazarak, beton katkilarla, tstiinde agir bloklarin insa edile-
bilecegi, agir vinglerin yiriyebilecegi bir saha haline getiriyoruz. Bi-
zim o tersanede 16,000 m’ kapali alanimiz var. Geriye kalan 24,000
m*nin tamamini bu sekilde diizenliyoruz. Resmen parayi topraga go-
muyoruz. Biri blylk, digeri kiiclk iki kizagimiz olacak. Biytik kizak-
ta 150 m ve 23,5 m’ye kadar gemiler insa edecegiz. Usttine de 2 tane
gantry crane koyuyoruz. Bu crane’lerden bir tanesi 2x100 tonluk. Bir
tanesi 2x62,5 tonluk. Amacimiz o kizaktan senede 3 gemi, yani 4 ay-
da bir, bir gemi indirebilmek. Kiiglik kizada da bir crane koyuyoruz.
Bu kizagimizda da 8,000 tonluk tankerlerimizi seri olarak imal etme-
ye devam etmeyi dustiniiyoruz. Ayrica bizim ‘gri bina’ dedigimiz gok
blylk bir kapalr alanimiz da var. Bu alan 150 m‘ye 30 m boyunda me-
gayatlar, rémorkérler, ro-ro gemileri gibi spesifik projeleri gergekles-
tirmek igin ¢ok uygun bir alan. Burayi da degerlendirecegiz.

Peki, Furtrans neden karaya yatirim yapmaya karar verdi?

Evet, tersanecilik bir kara yatirimi ama Furtrans her seyden once
bir armatorliik firmasi, denizci bir firma. Aslinda tersane yatirimi
yapmay! distinmiyorduk. Giinkii bugiin en iyi sartlarda bile tersa-
nelerin kar etmedigini dusiiniyorum. Bizim tersane yatirimimiz
yalnizca bir arag, asil amag degil. Furtrans’in servislerini rahat-
likla verebilmesini ve hizli bir sekilde gemilerini yapabilmesini
saglayacak bir arag. Seri gemi insa etmek istiyoruz. Piyasada ¢ok
onemli dedisiklikler olmazsa, 4 ile basladigimiz konteyner gemisi
insasi sayisl 10-12ye cikacak. Bir tersane igin buglin en biyiik
problem bir projeden digerine atlamak. Tuzla’daki tersanelerin en
blylk problemi de seri gemi insa siparisi alamamak. Bir tersane
5 ¢esit gemi yaparsa hicbir sey kazanamaz. Clinkd bir projeden di-
Jerine adapte olmak zaten 6 ay siirer. Halbuki kardes gemi yapti-
giniz zaman her sey ilk gemiden sonra son derece hizli gider.
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great demand nowadays. Most probably, we will sell them.

We conduct negotiations with German companies. In addition to
these 4 containerships, we also have 3 more newbuildings to be
delivered this year. 2 of them are 9,000 dwt containerships, and
the other is a 42,000 dwt bulk carrier. We purchased the hulls
of these ships from the Varna shipyard and towed to Turkey.

We have sold approximately 10 vessels for the last 1 year. We
will have total of 6 vessels, when we add those 3 to be delivered
this year. In addition to these ones, we also have a chemical
tanker under construction at the Anadolu shipyard. She will be
delivered next year. We also have project for 2 tankers of
18,000 dwt to be built abroad. We do not stop but continue our
investments. However, we approach cautiously.

Could you pleasg give us some information about the
operation of ADIK, investments considered to be made in
that shipyard, and upgrading operations?

ADIK is a separate company, completely independent from
Furtrans. As a shipowning company, we enter into shipbuilding
contracts with our shipyard, based on a price that the other
shipyards would charge. The reason is that, we cannot measure
the performance of the shipyard in any other way. The yard we
purchased was not one that built many ships. We do
arrangements in the production area and the infrastructure. We
completely excavate the whole land at a depth of 4 to 5 meters
and fill it with concrete to obtain a place on which heavy blocks
could be built and heavy cranes would move. We have 16,000
square meters of covered area in that yard. The remaining
24,000 square meters are arranged in that way. We really bury
the money in the ground! We will have two stocks: one big and
on smaller. The big one will be used for building ships up to 150
m by 23,5 m. We will erect 2 gantry cranes. One of these cranes
will be 2x100 tons and the other 2x62,5 tons. We aim to launch
3 vessels a year, in other words, one vessel every 4 month from
there. There will be one crane at the smaller stocks. We plan to
serially build 8,000 dwt tankers on those stocks. In addition, we
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Egitime gelecek olursak, TUDEV ile ilgili hircok calisma yapi-
yorsunuz. En son gelinen nokta nedir?

Benim TUDEV yénetimindeki 2. dénemim. TUDEV‘de denizciligin
gerektirdigi en iyi egitimi vermek icin akademik olarak tim altyapi-
yI kurduk. 2 sene dnce yasa, Universite statlisiinde olmadigimizdan
dolayr TUDEV’den mezun olan égrenciler 2 sene denizde galistik-
tan sonra uzakyol vardiya zabiti ehliyetini alma sinavina girebile-
cek seklinde degistirildi. Ardindan tamamen d8grenci alamaz sta-
tiistine geldik. Halbuki bizim verdigimiz egitim de (iniversitelerin-
ki gibi IMO ve STCW standartlarina gdre. Bu problem ortaya ¢lI-
kinca, ben bir fikir ortaya attim. Okulumuzun yurtdisindan akre-
dite edilmesi ve Turkiye’nin vermedigi zabitlik ehliyetinin yurtdi-
sindan alinmasi fikrini. Bayagi bir tartisildi. Sonugta tiim girisim-
lerimizi yaptik. TUDEV’deki mevcut editimi ingiliz standartlarina
getirdik. Bu standartlar cercevesinde halen mevcut 59 6grencimiz
egitim g6riyor. British Technology Education Council’den (BTEC)
alinan yetkiyle, TUDEV onlarin Tiirkiye’deki merkezi oldu.
BTEC’den ¢ikan 6grenciler yliksekokul mezunu sayiliyor ve Anka-
ra da onlarin egitimini onaylyor. Ogrenciler mezun olduktan son-
ra Ingiltere’den ehliyet alacaklar. Ayrica TUDEV’in 6grencilerinin
armatérlerin sponsorlugunda egitim gdrmeleri konusunda da ca-
lismalar ylritiyoruz. Egitim konusunda esas hedefimiz Tiirk De-
nizcilik Universitesi’‘ni kurmak. Tiirkiye’nin bdyle bir Universiteye
ihtiyaci var. Altyapimiz hazir, insaat icin blylk bir arazi araniyor.
Tim akademik ve kurulug calismalarini tamamlayarak, lniversite-
yi agmak igin 1,5 sene énce YOK’e bagvurduk ama YOK 1,5 sene-
dir highir Gniversitenin bagvurusu ile ilgili kararda bulunmadi. An-
cak bugtinlerde incelemelere baslayacaginin haberini aldik. Deniz
Ticaret Odasi, bitgesiyle bu olusumun arkasinda. Vakif lniversite-
si konumunda olacak. Bir yandan kurslar da devam edecek. Ben
Furtrans armatdrliik sirketi olarak TUDEV’den mezun olan 6§ren-
cilerin hepsini 5-6 sene sonra kendi gemilerimizde kaptan olarak
gbérecedime eminim. TUm bunlar denizcilik mesleginin sevdirilme-
si ve bu meslegin ne kadar giizel bir meslek oldugunun Tirkiye’de
tanitilmasi igin yapilan komple bir projenin parcalari. Denizcilik
sanayi Tlrkiye’nin issizlik sorununa en iyi ¢dziim. Yavas yavas
herkes bunun farkina varmaya basladi.

Peki Furtrans’in kapisi sadece TUDEV mezunlarina mi agik
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have a very large covered area, which we call “‘the grey
building”. That building is very appropriate for building specific
crafts such as mega-yachts, tugboats, ro-ro vessels, etc. We will
also make the best use of that place.

Well, why has Furtrans decided to invest in land?

Yes, shipbuilding is a land investment, but before all else,
Furtrans is a shipowning company, a shipping company.
Actually, we had not considered investing in a shipyard. Because,
I believe that the shipyards do not make good profits even under
the best conditions today. Our shipyard investment is only a
means not the actual goal. It is a means that would allow
Furtrans to provide its services easily and build the necessary
ships swiftly. We want to construct vessels serially. If the market
remains somewhat stable without significant changes, the
number of containerships under construction will rise from 4 up
to 10-12. The most important problem for a shipyard today is to
“jump” from one project to another! And the biggest problem of
the shipyard in Tuzla region is that they cannot receive serial
shipbuilding orders. If a shipyard builds 5 different types of
vessels, then it cannot earn anything, because it takes at least 6
months to adapt to a new different project. However, when you
build sister ships, production proceeds swiftly after the
construction of the first one.

As for education, you conduct many activit_i_es relating to the
Turkish Maritime Education Foundation (TUDEV). Could you
please tell us about the current situation?

This is my second period in TUDEV’s management. We have
established the necessary academic infrastructure to provide the
best education required by the maritime industry. 2 years ago,
because the foundation did not have university status, the
relevant law was amended in such way to allow the graduates of
TUDEV to take the examination to obtain an unlimited
watchkeeping officer license after working on boards ships for a
period of 2 years. After that everything changed. The training we
provide is, just like those of the universities, in compliance with
the IMO and STCW standards. When we faced such a problem, I
came up with an idea to have our school accredited by a foreign
educational institution and to obtain the officer licenses from
abroad. The idea was discussed considerably. Finally, we
completed the necessary preparations and raised the standard of
education at TUDEV to the level of British standards. Currently,
total of 59 students receive maritime training within the
framework of these standards. With the accreditation obtained
from British Technology Education Council (BTEC), TUDEV
became their center in Turkey. BTEC graduates are considered
to be university graduates and Turkish governmental authorities
also approve that education. Following their graduation, the
students will receive their licenses from the U.K. Additionally,
we have some efforts to provide education to students at TUDEV
under sponsorship of shipowners. Our ultimate goal is to
establish the Turkish Maritime University. Turkey needs such a
university. OQur infrastructure is ready. We are looking for a
large land for construction. We filed an application with the



olacak? Ornegin 9 Eyliil Universitesi ya da iTU mezunu hir
geng, firmanizda calismak igin is basvurusunda bulunursa onu
eleyecek misiniz?

Su an yetismekte olan kapasite ne Tiirkiye’ye, ne diinyaya yeterli ola-
bilir. ITU’niin mezunlarina da, TUDEV‘in mezunlarina da ihtiyag
cok biiylik. Dolayisiyla dyle bir eleme hicbir zaman s6z konusu degil.
Her seyden dte, herkesin kendisini cok iyi yetistirmesi ve denizciligi
sevmesi gerekiyor. Bir geng, eder daha okuldayken ben karada, fir-
malarin hangi béliminde ¢alisabilirim diye disiniirse denizcilikle il-
gili hichir yere gelemez. Denizcilik okullarinda okuyan herkesin deni-
ze ¢ikmasi, en az 10 senesini denizde gegirmesi gerekiyor. Bu biri-
kimleri onlari gok iyi yerlere getirecektir.

Siz ayn1 zamanda Denizciler Turizm ve Denizcilik A.S. icra
Kurulu Basgkanhgi gorevini de siirdiiriiyorsunuz. Samsun ve
Ankara feribotlarini satin aldiniz. Planlariniz neler?

Denizciler Turizm ve Denizcilik A.S. Tirkiye’de feribot ve yolcu ge-
misi konusunda yatirim yapmak amaci ile yaklasik 60 denizci kuru-
lusun ortakligr ile kuruldu. Ankara ve Samsun gemilerini de bu ama-
cin bir baslangici olarak satin aldik. Bu gemiler 2006’da, istanbul
izmir arasinda her giin gerceklestirilecek seferlere baglayacak. Her
glin arag ve yolcu tasiyabilmek icin biylik bir yatirim yapiyoruz. Yé-
netim Kurulu'nda alinan karar ile toplam 14 milyon dolar harcana-
rak bu 2 geminin tim kabinleri ve ic mekanlari, makineleri ve tim
ekipmani yenilenecek. Harcanacak olan bu para gemilerin degerinin
yaklasik 3 kati. Gemilerde restoranlar, fitness salonlari, sinema salo-
nu olusturacadiz. Bugiinlerde gemilerin dizaynini bitirmek lzereyiz.
Tersanelerle de goriismelerimiz stirliyor. Ayrica, yurtdisina Tirk ge-
mileriyle turizm amagli seferler yapmayi da planlyoruz.

Denizciler Turizm ve Denizcilik A.S. disinda ortak oldugunuz
baska sirketler de var mi?

Yalova Altinova Tersane Girisimcileri Sanayi ve Ticaret A.S.,
Eredli Denizcilik A.S. ile Denizcilik Atakdy Turizm Insaat’da sir-
ket ortagi konumundayiz. B

Tip // Type DWT Yil// Year Isim// Name
Container Multipurpose 9,370 7.2005 ADIK Hull No201
Container Multipurpose 9,370 11.2005 ADIK Hull No206
Bulk Carrier 41,200 3.2006  ADIK Hull No203
Chemical Oil Tanker 8,100 6.2006  ADIK Hull No188
Product Tanker 2,750 9.2006  ADIK Hull No204
1,050 TEU Container Vessel 11,000 11.2006  ADIiK Hull No207
Product Tanker 2,750 1.2007  ADIK Hull No205
1,050 TEU Container Vessel 11,000 4.2007  ADIK Hull No208
1,050 TEU Container Vessel 11,000 8.2007  ADIK Hull No209
1,050 TEU Container Vessel 11,000 11.2007 ADIK Hull No210
Chemical Oil Tanker 18,000 3.2007

Chemical Oil Tanker 18,000 8.2007

Chemical Oil Tanker 18,000 2.2008

Chemical Oil Tanker 18,000 8.2008
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Higher Education Council of Turkey (YOK) 1,5 years ago to open
the university after completion of all academic and establishment
operations. But they have not adopted any decisions relating to
application of any universities for 1,5 years. However, we have
been informed that they would begin investigations nowadays.
The Chamber of Shipping supports this formation with its
budget. It will be a foundation university. Courses will also
continue simultaneously. As the Furtrans shipowning company, I
am sure that I will see all students graduating from TUDEV as
masters of our vessels 5-6 years later. All these are a part of a
complete project aimed at making the profession of seamanship
morve attractive and showing to the Turkish people that this
profession is a very good one. Maritime industry is the best
solution for the unemployment problem in Turkey. Gradually,
everyone began to realize it.

Will Furtrans’ doors be open only for TUDEV’s graduates?
Will you eliminate 9 Eylul University or Istanbul Technical
University (ITU) graduates who make an application for
employment at your company?

The current capacity would be sufficient neither for Turkey nor for
the rest of the world. There is a great demand for qualified
seamen, regardless of whether they graduate from ITU or TUDEV.
Consequently, such an elimination could never be considered.
Before all else, everyone should have a very good maritime
education, and love the profession. If a young person begin
thinking how to work on land and in specific departments of
companies even while he still studies at a maritime school, then he
would not be able to succeed in this profession. Every graduate
should sail on board ships, and spend at least 10 years on sea.
Their accumulation of knowledge will lead them to a good career.

You also hold the office of Chairman of the Executive Board
of Denizciler Turizm ve Denizcilik A.S. You purchased the
Smasun and Ankara ferries. What are your plans?

Denizciler Turizm ve Denizcilik A.S. was established with the
participation of approximately 60 shipping companies with the
objective to make investments in the field of ferry and cruise
ships. We purchased the Ankara and Samsun vessels for the
commencement of the related activities. These vessels will begin
regular services between Istanbul and Izmir in 2006. We make a
big investment in order to be capable of carrying vehicles and
passengers everyday. In line with a resolution adopted by the
Board of Directors, all cabins and interiors, engines and all
equipment of these two vessels will be renewed with an
investment in the amount of 14 million dollars. This money to be
spent is approximately threefold the actual value of these vessels.
There will be restaurants, fitness centers, and movie theaters on
board the ships. Design works are to be completed these days.
We conduct negotiations with the shipyards. We also plan to
offer cruise services abroad on board Turkish vessels.

Are there any other companies in which you are a partner?

We are also a partner in Yalova Altinova Tersane Girisimcileri
Sanayi ve Ticaret A.S., Eregli Shipping company, and in
Denizciler Atakéy Turizm Insaat. B
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