
Furtrans Denizcilik kuruldu¤undan bu yana nas›l geliflti?

B
enim kendi kendime yapt›¤›m bir de¤erlendirme var. Biz de-
nizcili¤e, 1978’de koster gemileri infla ederek bafllad›k. O
zamanlar 5 tane küçük koster gemimiz vard›. Türkiye’de ilk

kez krediler verilmeye baflland›¤›nda, 1990’da ilk kredimizi ald›k
ve bu krediyle 2 tane handysize gemi sat›n ald›k. 1994’ün sonlar›-
na do¤ru, tüm gemilerimizi satt›k. Çünkü o zamanlarda yükselen
bir piyasa vard›. Ard›ndan gemi infla ederek tekrar yat›r›m yapma-
ya bafllad›k. O günden bugüne yaklafl›k 25 adet gemi infla ettik.
2005 senesine geldi¤imizde yine yükseliflte olan bir piyasa ile kar-
fl› karfl›yay›z. Ve yine gemilerimizin ço¤unu satm›fl durumday›z.
fiu anda filomuzda 3 adet gemimiz var. 1995 – 2005 aras›nda net
sermayemizi tam 15 misli art›rd›k. 

2005 - 2006 y›llar› için projeleriniz ve yat›r›mlar›n›z neler?

fiu anda kendi yat›r›mlar›m›zda tedbirli döneme girdik. Genellikle
gemi siparifli veriyoruz, sonras›nda bu gemileri piyasa flartlar›na gö-
re sat›yoruz veya iflletmemize al›yoruz. Furtrans Grup olarak Anado-
lu Deniz ‹nflaat K›zaklar› (AD‹K) tersanesine siparifl veriyoruz. Bu
tersaneye 4 konteyner gemisi sipariflimiz var. Bunlar bugünlerde çok

How has Furtrans progressed since its establishment? 

I
have a personal evaluation. We entered the maritime industry
in 1978, with construction of coasters. We had 5 small
coasters at that time. When the banks began providing loans

for the first time in Turkey, we obtained our first loan in 1990 to
purchase 2 handysize vessels. By the end of 1994, we sold out all
our vessels, because there was a rising market at the time. Then,
we began making investments again by building ships. We have
built total of 25 vessels since then. In 2005, we see the market
rise again. We have sold most of our vessels. Currently, we have
only 3 vessels in our fleet. We increased our net capital 15 fold
between 1995 and 2005.

What are your projects and investments for the year 2005
and 2006? 

Currently, we have entered a cautious period in relation with our
investments. We generally place vessel orders, and then,
depending on the market conditions, we either sell or add them
to our own fleet. As Furtrans Shipping Group, we place our
orders with the Anadolu Deniz ‹nflaat K›zaklar› (AD‹K) shipyard.
We currently have 4 containership orders with it. They are of the
feeder type, 1,050 TEU high-draft containerships that receive
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Furtrans Denizcilik Grubu ‹cra Kurulu Baflkan› Süalp Ürkmez, geçti¤imiz 

10 sene içinde net sermayelerini nas›l 15 misli art›rd›klar›n› ve yeni tersane

yat›r›mlar› Anadolu Deniz ‹nflaat K›zaklar’›n› (AD‹K) anlatt›. Ürkmez ayr›ca,

Türk Deniz E¤itim Vakf› (TÜDEV) ve Türkiye Denizcilik Üniversitesi ile ilgili

sektörün giriflimlerini de aç›klad›. 

Süalp Ürkmez, Chairman of the Executive Board, Furtrans Shipping Group, told us

how they increased their net capital fifteen-fold within the past 10 years and gave

information about their recent shipyard investment, Anadolu Deniz ‹nflaat K›zaklar›

(AD‹K). Ürkmez also told about the sector’s initiatives relating to Turkish Maritime

Education Foundation (TÜDEV) and Turkish Maritime University. Süalp Ürkmez



talep edilen feeder tipi, 1,050  TEU’luk, yüksek draftl› konteyner ge-
mileri. Bu gemileri de büyük ihtimalle sataca¤›z. Alman firmalarla
görüflüyoruz. 4 konteyner gemisi d›fl›nda bu sene teslim edilecek 3 ta-
ne daha gemimiz var. ‹kisi 9,000 tonluk konteyner gemisi. Di¤eri ise
42,000 tonluk bulk carrier. Bu gemilerin teknelerini Varna tersane-
sinden temin ettik ve Türkiye’ye çektik. Son 1 senede yaklafl›k 10 ta-
ne gemi satt›k. Bu sene teslim edilecek 3 gemiyi de filomuza katt›¤›-
m›zda 6 gemimiz olacak. Bunlar›n d›fl›nda 1 sene sonra teslim edile-
cek olan bir kimyasal tanker yapt›r›yoruz Anadolu Tersanesi’nde. Ay-
r›ca yurtd›fl›nda infla ettirmeyi düflündü¤ümüz 2 adet 18,000 dwt’luk
tanker projemiz de mevcut. Yat›r›mlar›m›z› durdurmuyoruz, yat›r›m
yapmaya devam ediyoruz ama tedbirli yaklafl›yoruz. Aç›kta pozisyon
b›rakmamaya çal›fl›yoruz. 

AD‹K’in iflletilmesi ve buraya yap›lmas› planlanan yat›r›mlar,
yenileme çal›flmalar› ile ilgili bilgi verir misiniz?

AD‹K, Furtrans’tan tamamen ba¤›ms›z, apayr› bir flirket. Biz arma-
törlük flirketi olarak tersanemizle gemi infla kontrat› yap›yoruz. Di¤er
tersanelerin alaca¤› kadar ücreti de kontrata ba¤l›yoruz. Çünkü tersa-
nenin performans›n› baflka türlü ölçemeyiz. Sat›n ald›¤›m›z tersane da-
ha önce çok fazla gemi infla etmifl bir tersane de¤ildi. Tersanenin üre-
tim sahas›n› ve altyap›s›n› düzenliyoruz. Tüm sahay› 4-5 m. derinlikte
tamamen kazarak, beton katk›larla, üstünde a¤›r bloklar›n infla edile-
bilece¤i, a¤›r vinçlerin yürüyebilece¤i bir saha haline getiriyoruz. Bi-
zim o tersanede 16,000 m2 kapal› alan›m›z var. Geriye kalan 24,000
m2’nin tamam›n› bu flekilde düzenliyoruz. Resmen paray› topra¤a gö-
müyoruz. Biri büyük, di¤eri küçük iki k›za¤›m›z olacak. Büyük k›zak-
ta 150 m ve 23,5 m’ye kadar gemiler infla edece¤iz. Üstüne de 2 tane
gantry crane koyuyoruz. Bu crane’lerden bir tanesi 2x100 tonluk. Bir
tanesi 2x62,5 tonluk. Amac›m›z o k›zaktan senede 3 gemi, yani 4 ay-
da bir, bir gemi indirebilmek. Küçük k›za¤a da bir crane koyuyoruz.
Bu k›za¤›m›zda da 8,000 tonluk tankerlerimizi seri olarak imal etme-
ye devam etmeyi düflünüyoruz. Ayr›ca bizim ‘gri bina’ dedi¤imiz çok
büyük bir kapal› alan›m›z da var. Bu alan 150 m’ye 30 m boyunda me-
gayatlar, römorkörler, ro-ro gemileri gibi spesifik projeleri gerçeklefl-
tirmek için çok uygun bir alan. Buray› da de¤erlendirece¤iz.

Peki, Furtrans neden karaya yat›r›m yapmaya karar verdi?

Evet, tersanecilik bir kara yat›r›m› ama Furtrans her fleyden önce
bir armatörlük firmas›, denizci bir firma. Asl›nda tersane yat›r›m›
yapmay› düflünmüyorduk. Çünkü bugün en iyi flartlarda bile tersa-
nelerin kar etmedi¤ini düflünüyorum. Bizim tersane yat›r›m›m›z
yaln›zca bir araç, as›l amaç de¤il. Furtrans’›n servislerini rahat-
l›kla verebilmesini ve h›zl› bir flekilde gemilerini yapabilmesini
sa¤layacak bir araç. Seri gemi infla etmek istiyoruz. Piyasada çok
önemli de¤ifliklikler olmazsa, 4 ile bafllad›¤›m›z konteyner gemisi
inflas› say›s› 10-12’ye ç›kacak. Bir tersane için bugün en büyük
problem bir projeden di¤erine atlamak. Tuzla’daki tersanelerin en
büyük problemi de seri gemi infla siparifli alamamak. Bir tersane
5 çeflit gemi yaparsa hiçbir fley kazanamaz. Çünkü bir projeden di-
¤erine adapte olmak zaten 6 ay sürer. Halbuki kardefl gemi yapt›-
¤›n›z zaman her fley ilk gemiden sonra son derece h›zl› gider.

great demand nowadays. Most probably, we will sell them. 
We conduct negotiations with German companies. In addition to
these 4 containerships, we also have 3 more newbuildings to be
delivered this year. 2 of them are 9,000 dwt containerships, and
the other is a 42,000 dwt bulk carrier. We purchased the hulls
of these ships from the Varna shipyard and towed to Turkey. 
We have sold approximately 10 vessels for the last 1 year. We
will have total of 6 vessels, when we add those 3 to be delivered
this year. In addition to these ones, we also have a chemical
tanker under construction at the Anadolu shipyard. She will be
delivered next year. We also have project for 2 tankers of
18,000 dwt to be built abroad. We do not stop but continue our
investments. However, we approach cautiously. 

Could you please give us some information about the
operation of AD‹K, investments considered to be made in
that shipyard, and upgrading operations? 

AD‹K is a separate company, completely independent from
Furtrans. As a shipowning company, we enter into shipbuilding
contracts with our shipyard, based on a price that the other
shipyards would charge. The reason is that, we cannot measure
the performance of the shipyard in any other way. The yard we
purchased was not one that built many ships. We do
arrangements in the production area and the infrastructure. We
completely excavate the whole land at a depth of 4 to 5 meters
and fill it with concrete to obtain a place on which heavy blocks
could be built and heavy cranes would move. We have 16,000
square meters of covered area in that yard. The remaining
24,000 square meters are arranged in that way. We really bury
the money in the ground! We will have two stocks: one big and
on smaller. The big one will be used for building ships up to 150
m by 23,5 m. We will erect 2 gantry cranes. One of these cranes
will be 2x100 tons and the other 2x62,5 tons. We aim to launch
3 vessels a year, in other words, one vessel every 4 month from
there. There will be one crane at the smaller stocks. We plan to
serially build 8,000 dwt tankers on those stocks. In addition, we
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E¤itime gelecek olursak, TÜDEV ile ilgili birçok çal›flma yap›-
yorsunuz. En son gelinen nokta nedir?

Benim TÜDEV yönetimindeki  2. dönemim. TÜDEV’de denizcili¤in
gerektirdi¤i en iyi e¤itimi vermek için akademik olarak tüm altyap›-
y› kurduk. 2 sene önce yasa, üniversite statüsünde olmad›¤›m›zdan
dolay› TÜDEV’den mezun olan ö¤renciler 2 sene denizde çal›flt›k-
tan sonra uzakyol vardiya zabiti ehliyetini alma s›nav›na girebile-
cek fleklinde de¤ifltirildi. Ard›ndan tamamen ö¤renci alamaz sta-
tüsüne geldik. Halbuki bizim verdi¤imiz e¤itim de üniversitelerin-
ki gibi IMO ve STCW standartlar›na göre. Bu problem ortaya ç›-
k›nca, ben bir fikir ortaya att›m. Okulumuzun yurtd›fl›ndan akre-
dite edilmesi ve Türkiye’nin vermedi¤i zabitlik ehliyetinin yurtd›-
fl›ndan al›nmas› fikrini. Baya¤› bir tart›fl›ld›. Sonuçta tüm giriflim-
lerimizi yapt›k. TÜDEV’deki mevcut e¤itimi ‹ngiliz standartlar›na
getirdik. Bu standartlar çerçevesinde halen mevcut 59 ö¤rencimiz
e¤itim görüyor. British Technology Education Council’den (BTEC)
al›nan yetkiyle, TÜDEV onlar›n Türkiye’deki merkezi oldu.
BTEC’den ç›kan ö¤renciler yüksekokul mezunu say›l›yor ve Anka-
ra da onlar›n e¤itimini onayl›yor. Ö¤renciler mezun olduktan son-
ra ‹ngiltere’den ehliyet alacaklar. Ayr›ca TÜDEV’in ö¤rencilerinin
armatörlerin sponsorlu¤unda e¤itim görmeleri konusunda da ça-
l›flmalar yürütüyoruz. E¤itim konusunda esas hedefimiz  Türk De-
nizcilik Üniversitesi’ni kurmak. Türkiye’nin böyle bir üniversiteye
ihtiyac› var. Altyap›m›z haz›r, inflaat için büyük bir arazi aran›yor.
Tüm akademik ve kurulufl çal›flmalar›n› tamamlayarak, üniversite-
yi açmak için 1,5 sene önce YÖK’e baflvurduk ama YÖK 1,5 sene-
dir hiçbir üniversitenin baflvurusu ile ilgili kararda bulunmad›. An-
cak bugünlerde incelemelere bafllayaca¤›n›n haberini ald›k. Deniz
Ticaret Odas›, bütçesiyle bu oluflumun arkas›nda. Vak›f üniversite-
si konumunda olacak. Bir yandan kurslar da devam edecek. Ben
Furtrans armatörlük flirketi olarak TÜDEV’den mezun olan ö¤ren-
cilerin hepsini 5-6 sene sonra kendi gemilerimizde kaptan olarak
görece¤ime eminim. Tüm bunlar denizcilik mesle¤inin sevdirilme-
si ve bu mesle¤in ne kadar güzel bir meslek oldu¤unun Türkiye’de
tan›t›lmas› için yap›lan komple bir projenin parçalar›. Denizcilik
sanayi Türkiye’nin iflsizlik sorununa en iyi çözüm. Yavafl yavafl
herkes bunun fark›na varmaya bafllad›. 

Peki Furtrans’›n kap›s› sadece TÜDEV mezunlar›na m› aç›k

have a very large covered area, which we call “the grey
building”. That building is very appropriate for building specific
crafts such as mega-yachts, tugboats, ro-ro vessels, etc. We will
also make the best use of that place.  

Well, why has Furtrans decided to invest in land? 

Yes, shipbuilding is a land investment, but before all else,
Furtrans is a shipowning company, a shipping company.
Actually, we had not considered investing in a shipyard. Because,
I believe that the shipyards do not make good profits even under
the best conditions today. Our shipyard investment is only a
means not the actual goal. It is a means that would allow
Furtrans to provide its services easily and build the necessary
ships swiftly. We want to construct vessels serially. If the market
remains somewhat stable without significant changes, the
number of containerships under construction will rise from 4 up
to 10-12. The most important problem for a shipyard today is to
“jump” from one project to another! And the biggest problem of
the shipyard in Tuzla region is that they cannot receive serial
shipbuilding orders. If a shipyard builds 5 different types of
vessels, then it cannot earn anything, because it takes at least 6
months to adapt to a new different project. However, when you
build sister ships, production proceeds swiftly after the
construction of the first one. 

As for education, you conduct many activities relating to the
Turkish Maritime Education Foundation (TÜDEV). Could you
please tell us about the current situation? 

This is my second period in TÜDEV’s management. We have
established the necessary academic infrastructure to provide the
best education required by the maritime industry. 2 years ago,
because the foundation did not have university status, the
relevant law was amended in such way to allow the graduates of
TÜDEV to take the examination to obtain an unlimited
watchkeeping officer license after working on boards ships for a
period of 2 years. After that everything changed. The training we
provide is, just like those of the universities, in compliance with
the IMO and STCW standards. When we faced such a problem, I
came up with an idea to have our school accredited by a foreign
educational institution and to obtain the officer licenses from
abroad. The idea was discussed considerably. Finally, we
completed the necessary preparations and raised the standard of
education at TÜDEV to the level of British standards. Currently,
total of 59 students receive maritime training within the
framework of these standards. With the accreditation obtained
from British Technology Education Council (BTEC), TÜDEV
became their center in Turkey. BTEC graduates are considered
to be university graduates and Turkish governmental authorities
also approve that education. Following their graduation, the
students will receive their licenses from the U.K. Additionally,
we have some efforts to provide education to students at TÜDEV
under sponsorship of shipowners. Our ultimate goal is to
establish the Turkish Maritime University. Turkey needs such a
university. Our infrastructure is ready. We are looking for a
large land for construction. We filed an application with the
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olacak? Örne¤in 9 Eylül Üniversitesi ya da ‹TÜ mezunu bir
genç, firman›zda çal›flmak için ifl baflvurusunda bulunursa onu
eleyecek misiniz?

fiu an yetiflmekte olan kapasite ne Türkiye’ye, ne dünyaya yeterli ola-
bilir. ‹TÜ’nün mezunlar›na da, TÜDEV’in mezunlar›na da ihtiyaç
çok büyük. Dolay›s›yla öyle bir eleme hiçbir zaman söz konusu de¤il.
Her fleyden öte, herkesin kendisini çok iyi yetifltirmesi ve denizcili¤i
sevmesi gerekiyor. Bir genç, e¤er daha okuldayken ben karada, fir-
malar›n hangi bölümünde çal›flabilirim diye düflünürse denizcilikle il-
gili hiçbir yere gelemez. Denizcilik okullar›nda okuyan herkesin deni-
ze ç›kmas›, en az 10 senesini denizde geçirmesi gerekiyor. Bu biri-
kimleri onlar› çok iyi yerlere getirecektir.

Siz ayn› zamanda Denizciler Turizm ve Denizcilik A.fi. ‹cra
Kurulu Baflkanl›¤› görevini de sürdürüyorsunuz. Samsun ve
Ankara feribotlar›n› sat›n ald›n›z. Planlar›n›z neler?

Denizciler Turizm ve Denizcilik A.fi. Türkiye’de feribot ve yolcu ge-
misi konusunda yat›r›m yapmak amac› ile yaklafl›k 60 denizci kuru-
luflun ortakl›¤› ile kuruldu. Ankara ve Samsun gemilerini de bu ama-
c›n bir bafllang›c› olarak sat›n ald›k. Bu gemiler 2006’da, ‹stanbul
‹zmir aras›nda her gün gerçeklefltirilecek seferlere bafllayacak. Her
gün araç ve yolcu tafl›yabilmek için büyük bir yat›r›m yap›yoruz. Yö-
netim Kurulu’nda al›nan karar ile toplam 14 milyon dolar harcana-
rak bu 2 geminin tüm kabinleri ve iç mekanlar›, makineleri ve tüm
ekipman› yenilenecek. Harcanacak olan bu para gemilerin de¤erinin
yaklafl›k 3 kat›. Gemilerde restoranlar, fitness salonlar›, sinema salo-
nu oluflturaca¤›z. Bugünlerde gemilerin dizayn›n› bitirmek üzereyiz.
Tersanelerle de görüflmelerimiz sürüyor. Ayr›ca, yurtd›fl›na Türk ge-
mileriyle turizm amaçl› seferler yapmay› da planl›yoruz. 

Denizciler Turizm ve Denizcilik A.fi. d›fl›nda ortak oldu¤unuz
baflka flirketler de var m›?

Yalova Alt›nova Tersane Giriflimcileri Sanayi ve Ticaret A.fi.,
Ere¤li Denizcilik A.fi. ile Denizcilik Ataköy Turizm ‹nflaat’da flir-
ket orta¤› konumunday›z.

Higher Education Council of Turkey (YÖK) 1,5 years ago to open
the university after completion of all academic and establishment
operations. But they have not adopted any decisions relating to
application of any universities for 1,5 years. However, we have
been informed that they would begin investigations nowadays.
The Chamber of Shipping supports this formation with its
budget. It will be a foundation university. Courses will also
continue simultaneously. As the Furtrans shipowning company, I
am sure that I will see all students graduating from TÜDEV as
masters of our vessels 5-6 years later. All these are a part of a
complete project aimed at making the profession of seamanship
more attractive and showing to the Turkish people that this
profession is a very good one. Maritime industry is the best
solution for the unemployment problem in Turkey. Gradually,
everyone began to realize it. 

Will Furtrans’ doors be open only for TÜDEV’s graduates?
Will you eliminate 9 Eylul University or Istanbul Technical
University (ITU) graduates who make an application for
employment at your company? 

The current capacity would be sufficient neither for Turkey nor for
the rest of the world. There is a great demand for qualified
seamen, regardless of whether they graduate from ‹TÜ or TÜDEV.
Consequently, such an elimination could never be considered.
Before all else, everyone should have a very good maritime
education, and love the profession. If a young person begin
thinking how to work on land and in specific departments of
companies even while he still studies at a maritime school, then he
would not be able to succeed in this profession. Every graduate
should sail on board ships, and spend at least 10 years on sea.
Their accumulation of knowledge will lead them to a good career. 

You also hold the office of Chairman of the Executive Board
of Denizciler Turizm ve Denizcilik A.fi. You purchased the
Smasun and Ankara ferries. What are your plans? 

Denizciler Turizm ve Denizcilik A.S. was established with the
participation of approximately 60 shipping companies with the
objective to make investments in the field of ferry and cruise
ships. We purchased the Ankara and Samsun vessels for the
commencement of the related activities. These vessels will begin
regular services between ‹stanbul and ‹zmir in 2006. We make a
big investment in order to be capable of carrying vehicles and
passengers everyday. In line with a resolution adopted by the
Board of Directors, all cabins and interiors, engines and all
equipment of these two vessels will be renewed with an
investment in the amount of 14 million dollars. This money to be
spent is approximately threefold the actual value of these vessels.
There will be restaurants, fitness centers, and movie theaters on
board the ships. Design works are to be completed these days.
We conduct negotiations with the shipyards. We also plan to
offer cruise services abroad on board Turkish vessels. 

Are there any other companies in which you are a partner? 

We are also a partner in Yalova Alt›nova Tersane Giriflimcileri
Sanayi ve Ticaret A.fi., Ere¤li Shipping company, and in
Denizciler Ataköy Turizm ‹nflaat.
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FURTRANS YEN‹ ‹NfiALAR // FURTRANS NEW BUILDINGS

Tip // Type DWT Y›l // Year ‹sim // Name
Container Multipurpose 9,370 7.2005 AD‹K Hull No201
Container Multipurpose 9,370 11.2005 AD‹K Hull No206
Bulk Carrier 41,200 3.2006 AD‹K Hull No203
Chemical Oil Tanker 8,100 6.2006 AD‹K Hull No188
Product Tanker 2,750 9.2006 AD‹K Hull No204
1,050 TEU Container Vessel 11,000 11.2006 AD‹K Hull No207
Product Tanker 2,750 1.2007 AD‹K Hull No205
1,050 TEU Container Vessel 11,000 4.2007 AD‹K Hull No208
1,050 TEU Container Vessel 11,000 8.2007 AD‹K Hull No209
1,050 TEU Container Vessel 11,000 11.2007 AD‹K Hull No210
Chemical Oil Tanker 18,000 3.2007
Chemical Oil Tanker 18,000 8.2007
Chemical Oil Tanker 18,000 2.2008
Chemical Oil Tanker 18,000 8.2008

&


