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RO/RO RISES HOEGH CARRIES
RO/RO YUKSELIYOR HOEGH TASIYOR

The past few years have seen very strong growth in worldwide vehicle shipments. While worldwide automohile
production has increased by an average of 4 per cent per annum since 2002, seaborne trade in new
automobhiles has increased hy close to 10 per cent p.a. Middle East, East Europe, Africa and Latin America
now account for more than 50 per cent of world automotive trade, while shipments to the mature markets in

North America and western Europe slowed down in 2007 due to slower economic growth in these regions.

Son hirkag yilda tiim diinyada ara¢ tasimaciliginda son derece giiclii bir bilyiime gozlemlendi. Diinya otomobhil
iiretimi 2002’den bu yana yillik ortalama yiizde 4 artarken, yeni otomobhillerin denizyoluyla tasinmasi yaklasik
yiizde 10 artti. Ortadogu, Dogu Avrupa ve Latin Amerika bhugiin diinya otomotiv ticaretinin yiizde 50’den
fazlasini temsil ederken, Kuzey Amerika ve Bati Avrupa’daki olgun piyasalara yonelik tagimalar, bu hdlgelerdeki

ekonomik durgunluk nedeniyle 2007’cde ivme kayhetti.
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degh Autoliners, started its Ro/Ro car carrier operation in
H 1969, is a leading global provider of Ro/Ro vehicle trans-

portation services. The company operates 67 PCTCs (Pure
Car Truck Carriers) in worldwide trade systems with an annual
transportation volume of close to 1.9 million CEUs (Car Equivalent
Units). The company’s fleet is designed for maximum flexibility to
cater for the variety of rolling stock carried in the various trades.
The current fleet includes 44 owned PCTCs with capacity ranging
from 2,300 to 6,500 cars for deep-sea trades and two 800 car
capacity feeder ships for short-sea operations. In addition, Hoegh
Autoliners is partner in a joint venture which is supplying one pur-
pose-built Ro/Ro vessel on long-term charter to Airbus for trans-
porting aircraft components and subassemblies in Europe.

The globalisation of the car manufacturing industry has brought
about changes in the global production patterns which are affecting
seaborne transportation positively resulting in additional

demand for transportation services. About the new patterns and
latest developments in car carrier sector, we had an interview

with Mr. Olav Sollie, Senior Vice President, Corporate
Communication and Board Relations, Hdegh Autoliners AS.

Mr. Sollie, can you give some information ahout the latest
developments in car carrier sector?

The past few years have seen very strong growth in worldwide
vehicle shipments. While worldwide automobile production has
increased by an average of 4 per cent per annum (p.a.) since
2002, seaborne trade in new automobiles has increased by close
to 10 per cent p.a. This means that within a period of 5 years
shipments have increased by about 60 per cent, from 9 million
new cars, trucks and buses in 2002 to 14 million in 2007.
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0-Ro gemisi isletmeciligine 1969 yilinda baslayan Héegh Au-
R toliners, diinyanin 6nde gelen Ro-Ro arag tasimacilik sirketle-

rinden biri. Sirket diinya ticaret sisteminde 67 adet PCTC (sa-
dece otomobil ve kamyon tagiyan gemi) isletiyor ve yillik tagimacilik
hacmi yaklasik 1.9 milyon CEU (Otomobil Esiti Birim). Sirketin fi-
losu, farkl ticari alanlarda tasinan tekerlekli araglarin gesitliligine
cevap verebilmek igin azami esneklik saglayacak sekilde dizay
ediliyor. Mevcut filoda sirketin sahibi oldudu ve 2,300 ile
6,500 arasinda otomobil tasima kapasitesine sahip, derin
denizlerde seyre uygun 44 PCTC geminin yani sira, kisa-
yol deniz tagimacihd faaliyetleri icin 800 arag kapasiteli
iki adet feeder tipi gemi bulunuyor. Héegh Autoliners ay-
rica Avrupa’da ugak bilesenleri ve montaj pargalarinin ta-
sinmasina yonelik olarak Airbus sirketine uzun sireli kira-
lanan 6zel ro-ro gemisini isleten bir ortak girisimin de orta-
g1 konumunda. Otomobil
imalat sektériniin kiire-
sellesmesi, denizyolu tasi-
maciligint olumlu bir se-
kilde etkileyen gelisimi de
beraberinde getirdi. Bu da
tasimacilik hizmetlerine
olan talebi daha da arttir-
di. Denizyoluyla otomobil
tasimaciligi sektértmdeki
yeni diizenler ve en son
gelismeler  konusunda.
Hdéegh Autoliners AS fir !
masinin Kurumsal fleti-
sim ve Kurul Iligkileri

o

Dlav Sollie



The main driver for the trade in new automobiles since 2002 has
been strong sales in emerging markets (Middle East, East
Europe, Africa and Latin America) on the back of strong
economic growth and the success of Japanese and Korean
automobile manufacturers in both emerging and mature
markets. These regions now account for more than 50 per
cent of world automotive trade, while shipments to the
mature markets in North America and western Europe
slowed down in 2007 due to slower economic growth in
these regions.

In a market characterised by strong growth, Héegh
Autoliners has over the past five years implemented a
customer driven growth strategy which has focused on
meeting our customers’ demand for capacity, improving
’ the quality and scope of our services and building out

network competence. As a result of this strategy our
business has grown even faster than the overall market,
with annual growth rates of 10-12 per cent annually in this
period to a total transportation volume of about 2 million
CEUs in 2007.

To meet our customers’ requirement for shipping space in
this situation, Hoegh Autoliners has embarked upon an
extensive fleet renewal and expansion programme that
began in 2003 and which saw the delivery last month of
. newbuildings no. 19 and 20 to our car carrier fleet. Still to
come are 12 Pure Car Truck Carriers (PCTCs) on order for
J-hde/ivery in 2009-2011. In addition we recently acquired the
PCTC fleet of A.P. Moller-Maersk, 12 existing vessels plus
6 of the newbuildings referred to above. Finally, we have
ade arrangements to have 10 existing 6200 capacity
,CTCs and 2 newbuildings of similar capacity jumboised by
inserting a 28 meter long midship section. This will
_increase their capacity by 1500 standard-sized cars per
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Baskan Yardimcisi Olav Sollie ile bir roportaj gergeklestirdik.

Mr. Sollie, otomobil gemileri sektoriindeki son gelismeler hak-
kinda hiraz hilgi verir misiniz?

Gectigimiz birkac yil boyunca diinya arag¢ tasimaciliginda son dere-
ce gliclli bir bilylime gdzlemledik. Diinya otomobil liretimi 2002’den
bu yana yillik ortalama ylzde 4 artarken, yeni otomobillerin deniz-
yoluyla tasinmasi yaklasik ylizde 10 artti. Bu, 5 yil gibi bir slre ice-
risinde ylklemelerin yaklasik ytizde 60 arttigi ve 2002 yilinda 9 mil-
yon yeni otomobil, kamyon ve otobiise karsilik 2007 yilinda 14 mil-
yona ulastigi anlamina geliyor.

Yeni otomobil ticaretinde 2002 yilindan bu yana yasanan bu yiikse-
lisin ana itici glici, gligli ekonomik bllylime sayesinde gelismekte
olan piyasalarda (Ortadogu, Dogu Avrupa, Afrika ve Latin Amerika)
artan satiglar ile Japon ve Koreli otomobil Ureticilerinin hem gelis-
mekte olan, hem de olgun piyasalardaki basarisi olarak ortaya ¢iki-
yor. Bu bélgeler bugiin diinya otomotiv ticaretinin yiizde 50’den faz-
lasini temsil ederken, Kuzey Amerika ve Bati Avrupa’daki olgun pi-
yasalara yonelik tasimalar, bu bdlgelerdeki ekonomik durgunluk ne-
deniyle 2007’de ivme kaybetti.

Guicli bilylimenin s6z konusu oldugu bir piyasada Hoegh Autoliners
olarak son bes yildir misterilerimizin kapasite taleplerini karsila-
maya, sundugumuz hizmetlerin kalite ve kapsamini gelistirmeye ve
ag kabiliyetlerimizi arttirmaya yogunlastik. Bu stratejinin bir sonu-
cu olarak da sirketimiz, bu dénemde yillik ylizde 10-12 gibi bir bii-
ylime oraniyla 2007 yilinda yaklasik 2 milyon CEU gibi bir toplam
tasimacilik hacmi sayesinde genel olarak piyasadan daha hizli bir
biylme kaydetti.

Misterilerimizin nakliye kapasitesi ihtiyaglarini karsilamak icin Hé-
egh Autoliners 2003 yilinda kapsamli bir filo yenileme ve blylitme
projesi baglatti. Bu proje kapsaminda gegtigimiz ay 19 ve 20 numa-
rali iki yeni gemi otomobil gemisi filomuza katildi. 2009 ile 2011
yillari arasinda teslim edilecek 12 adet PCTC gemimiz daha bulunu-
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vessel, corresponding to three full-sized ships for the whole
Jjumboising programme.

What is the latest technology used in building car carriers?

Four of our newbuildings on order are of the new “'Héegh
Horizon” class PCTCs to be built at the Nam Trieu yard of The
Vietnam Shipbuilding Industry Corporation (Vinashin) in Vietnam.
These vessels represent a further refinement of existing PCTC
standard designs, with focus on flexibility, efficiency and speed
while also implementing the most environmentally friendly
technologies available today.

This exciting newbuilding project stems from a strategic
cooperation agreement that Hoegh Autoliners entered into with
Vinashin 1 December 2006 for the construction of four large
it PCTCs with options for further vessels. The cooperation provides
e U for technology transfer and includes participation by classification
" society Det Norske Veritas and DeltaMarin (ship design, Finland).
r-“' ‘i i " DeltaMarin is doing the basic design work and is heavily involved
' in detailed- and production design. The cooperation also includes
projects with NORAD (The Norwegian Agency for Development
Cobperat/'on, a directorate under the Norwegian Ministry of
Foreign Affairs), DNV and Hdegh Autoliners for the development
of the Vietnamese shipbuilding industry.

Héegh Autoliners has together with Delta Marin developed a
new Ro/Ro car carrier design based on state-of-the-art
technology and with emphasis on environmental features. The
Hdegh Horizon class Pure Car Truck Carrier will have
higher cargo capacity than vessels with the same
dimensions and can carry about 7,000 car equivalent units.
The design is developed to have a reduced negative effect
on the environment. These features are:

* Double set of HFO service and settling tanks to provide
for low-sulphur HFO operation
e Optimal hull design with improved speed and
' consumption features
e Electronically controlled engine for low emissions of NOx
e Aerodynamically shaped bow section to reduce wind
resistance

' ! Reduced emissions to air:
i

Reduced emissions to sea:

e Ballast water treatment system

» Enhanced waste water treatment system
e Protected fuel oil tanks

Safety:
* FEnclosed bridge wings to enhance operational safety
e Safer access system for personnel onboard

The first vessel is scheduled to be delivered in 2009 and the
: remaining three vessels in six month intervals thereafter. All
flg.vessels will be constructed with DNV class and NIS flag
" (Norwegian International Ship registry).

lWhat do you expect from the sector in the near future?

Looking ahead it is likely that demand growth will be even
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yor. Ayrica yakin bir zamanda A.P. Moller-Maersk’in PCTC filosu-
nu da satin aldik. Bu filoda bulunan 12 geminin yani sira, 6 adet de
yukarida bahsettigim yeni teslim edilecek gemi bulunuyor. Son ola-
rak, 10 adet mevcut 6,200 arag kapasiteli PCTC ve iki adet benzer
kapasiteye sahip yeni insa gemimizin kapasitesini, orta kisma 28
metrelik ek yaparak arttirilmasi konusunda calismalar yaptik. Pro-
je kapsaminda bu gemilerin ara¢ tasima kapasitesini, gemi basina
1,500 standart boyutlu otomobil civarinda arttiracak. Toplam kapa-
site artisi, g tam boy gemiye karsilik geliyor.

Otomohil gemisi insaatinda kullanilan en son teknoloji nedir?

Siparis halindeki gemilerimizin 4 adedi, yeni “Hdegh Horizon” sini-
fi PCTC tipinde olacak ve Vietnam’daki The Vietnam Shipbuilding
Industry Corporation firmasinin Nam Trieu tersanesinde insa edile-
cek. Bu gemiler mevcut standart PCTC dizayni lzerinde daha da
ylksek bir teknolojiyi temsil ediyor ve esneklik, verimlilik ve hizin
yani sira giinimlizde mevcut en cevre dostu teknolojilerin kullanimi-
na yodunlasiliyor.

Bu heyecan verici yeni insa projesi, Hoegh Autoliners’in ilave opsi-
yonlu dért bilylik PCTC insasi icin Vinashin ile 1 Aralik 2006 tari-
hinde imzaladidi stratejik ishirligi anlasmasindan dogdu. i§birli§i
kapsaminda teknoloji transferi gerceklestirilmesinin yani sira Det
Norske Veritas klas kurulusu ile DeltaMarin’in (gemi dizayni, Fin-
landiya) katilimi s6z konusu. Delta Marin temel dizayn calismalari-
ni yuritiyor ve detayli dizayn ile liretim dizaynina yogun bir sekilde
katiliyor. i§bir|i§ine ayrica Vietnam gemi insa sektériinlin gelisimi-
ne yonelik olarak NORAD (Norveg Disisleri Bakanligi'na bagli bir
kurum olan Norveg Kalkinma igbirliéi Ajansi), DNV ve Hoegh Au-
toliners ile miisterek projeler de dahil.

Hoegh Autoliners, Delta Marin ile birlikte ileri teknolojiye sahip,
cevre ile ilgili 6nemli 6zellikleri olan yeni bir Ro-Ro otomobil gemi-
si dizayni gelistirdi. Héegh Horizon sinifi PCTC, ayni boyutlara sa-
hip bir gemiden daha yiiksek bir ylik kapasitesine sahip ve yaklagik
7,000 otomobil taslyabiliyor. Dizayn, gevre (izerinde minimum du-
zeyde olumsuz etki yapacak sekilde gelistirildi. Bu ézellikler arasin-
da sunlar bulunuyor:

Diisiik hava emisyon diizeyleri:

* Duslk kikurt icerikli agir yakit (HFQ) elde etmeye ydnelik ¢ift
HFO servis ve ¢oktiirme tanki

* Gelistirilmis slirat ve tliketim 6zelliklerinde optimal tekne dizayni

* Dislik NOx emisyonu igin elektronik kontrollli makineler

* Riizgar direncini azaltmaya yonelik aerodinamik pruva sekli

Diisiik deniz emisyon diizeyleri:
* Balast suyu aritma sistemi

* Gelismis atik su aritma sistemi
* Korumali yakit depolari

Giivenlik:

* Operasyonel glivenligin arttirilmasina ydnelik cevrelenmis koprii-
Ustl kanatlari

* Gemi personeli icin daha glivenli erisim sistemi

ilk gemi 2009 yilinda, dider 3 gemi ise birincisini takiben 6 aylik
aralarla teslim edilecek. Tim gemiler DNV klash ve NIS (Norveg
Uluslararasi Gemi sicili) bayrakli olacak.
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e '#,;erm make it difficult to achieve significant sales increases. By
: contrast shipments to emerging markets seem more resilient and
'“are expected to show healthy increases going forward, even if the
grgwth rates of the past few years may be difficult to replicate.
We also believe that China and India will make a significant
impact as vehicle exporters in the years ahead. For instance,
China almost doubled its vehicle exports in 2007 to more than
500,000 units, and India has significant vehicle export
programmes that will start within the next two years.

A.P. MOLLER-MAERSK AS SHAREHOLDER IN
HOEGH AUTOLINERS

On 30 January 2008, Héegh Autoliners acquired 18 car
carriers (including six newbuildings). from the A.P.
Moller - Maersk Group and simultaneously A.P.Moller —
Maersk became shareholder in Héegh Autoliners with a
37.5% ownership. Leif Hoegh & Co Limited will retain
the position as majority shareholder in Hdegh Autoliners.
Vessels already ordered by the Company will grow its
carrying capacity by 45 per cent to 85 ships in 2012. The
’ company is in the middle of a fleet expansion programme

and 16 more newbuildings already ordered (including 6
from APMM) will be delivered from 2008 to 2011

In doing this transaction, the parties build on their
existing tonnage cooperation. The two parties entered a
tonnage co-operation agreement effective from 1 February
2007 whereby A. P. Moller - Maersk entered its fleet of
12 car carriers into a commercial operation controlled by
Héegh Autoliners. This has worked to both parties
. satisfaction adding valuable capacity to Héegh Autoliners’
! operation in a period when customers’ transportation
hrequirements are growing.

- With A.P. Moller - Maersk as a shareholder, Hoegh
Autoliners will strengthen its financial and strategic
“position for further growth and its ability to provide
‘increased capacity and enhanced services to meet
customers’ requirements. A. P. Moller - Maersk is well
recognized as a world leading company within shipping,
logistics, port operations and port to port efficiency. &
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. Hoegh Autoliners has together with Delta Marin developed a new Ro/Ro car carrier design hased on

~ state-of-the-art technology and with emphasis on environmental features. The Héegh Horizon class Pure

" Car Truck Carrier will have higher cargo capacity than vessels with the same dimensions and can carry
about 7,000 car equivalent units.

Hoegh Autoliners, Delta Marin ile hirlikte ileri teknolojiye sahip, cevre ile ilgili 6nemli dzellikleri olan
yeni hir Ro-Ro otomobil gemisi dizayni gelistirdi. Hoegh Horizon sinifi PCTC, ayni hoyutlara sahip hir
gemiden daha yiiksek hir yiik kapasitesine sahip ve yaklasik 7,000 otomobhil tasiyahiliyor.

Sektorden yalkin gelecekte neler hekliyorsunuz?

ileriye baktigimizda talep artisinin, gelismekte olan pazarlara yapi-
lan arag ylklemelerinin artmasina daha da fazla bagl hale gelmesi
muhtemel gériinlyor. Japon ve Koreli Greticilerin olgun piyasalarda
daha fazla pay elde etmesi bekleniyor, ancak ABD ve Bati Avru-
pa’daki ekonomik durgunluk en azindan kisa vadede énemli satis ar-
tislarina ulagiimasini zorlastiracak. Buna karsilik, gelismekte olan
piyasalara yapilan yliklemeler daha esnek bir gériinim sergiliyor ve
gectidimiz birkag yildir meydana gelen bliylime oranlarinin tekrar-
lanmasi zor olsa bile, gittikce saglikli bir artis bekleniyor. Birer arag
ihracatgisi olarak Gin ve Hindistan’in dniimiizdeki yillarda énemli
bir etki yapacagina bizler de inaniyoruz. Ornegin Cin arag ihracat-
larini 2007 yilinda neredeyse ikiye katlayarak 500,000 adede ¢ika-
rirken, Hindistan énlimiizdeki iki yil icinde uygulamaya konacak
onemli arag ihracat programlarina sahip.

A.P. MOLLER-MAERSK AS, HOEGH AUTOLINERS’DA
HiSSEDAR

30 Ocak 2008 tarihinde Hoéegh Autoliners, A.P. Moller-Maersk
Group’dan toplam 18 adet otomobil gemisi satin aldi (6 yeni insa da-
hil) ve ayni zamanda A.P. Moller-Maersk, Hoegh Autoliners’da yliz-
de 37.5 paya sahip hissedar haline geldi. Leif Hoegh & Co Limited,
Hdéegh Autoliners’daki ¢cogunluk hissedar konumunu koruyacak. Sir-
ket tarafindan 6nceden siparis edilmis olan gemiler, filonun tasima
kapasitesini ylizde 45 arttirirken, 2012 itibariyle toplam gemi sayi-
s 85’e ulasacak. Sirket halen bir filo blyiitme programi ylritiyor
ve siparisgi verilmis olan 16 yeni gemi daha (APMM’den gelen 6 adet
dahil) 2008 ile 2011 yillari arasinda teslim alinacak.

Bu girisimle birlikte taraflar, mevcut tonaj ishirligini gelistirdi.
iki taraf 1 Subat 2007 tarihinde bir tonaj isbirligi anlagmasi im-
zaladi. Bu anlagsmaya gére A.P. Moller-Maersk 12 otomobil gemi-
sinden olusan filosunu, Héegh Autoliners tarafindan kontrol edilen
bir ticari isletmeye devretti. Bu da misterilerin tasimacilik ihti-
yaglarinin arttigr bir donemde Hdéegh Autoliners’a degerli bir ka-
pasite ilavesi niteligi tagiyor.

Bir hissedar olarak A.P. Moller-Maersk ile birlikte Héegh Autoli-
ners, daha da fazla blylime i¢in mali ve stratejik konumunu glig-
lendirecek ve misterilerin ihtiyaclarini karsilamak icin daha fazla
kapasite ve gelismis hizmetler sunma kabiliyetini arttiracak. A.P.
Moller-Maersk, denizcilik, lojistik, liman isletmeciligi ve liman
verimliligi alanlarinda dinyanin dnde gelen sirketlerinden biri
olarak kabul ediliyor.
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