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INVESTMENT MARATHON CONTINUES
MED MARINE YATIRIM MARATONUNA DEVAM EDiYOR

Med Group has approximately 70 shipbuilding projects scheduled for completion until 2010. The Group has

come to the fore with three 7,000 dwt chemical tankers built for the Swedish Srah Shipping, and another

11,200 dwt chemical tanker for the Canadian Algoma Central Corp. in recent months.

2010 yihina kadar tamamlamayi planladigi 70’e yakin imalat projesi bulunan Med Group; son aylarda once

isveg’li Srab Shipping igin insa ettigi 3 adet 7,000 dwt’lik, ardindan da Kanadali firma Algoma Central Corp.

icin inga ettigi 11,200 dwt'lik kimyasal tankerlerle giindeme geldi.

ed Group became the first shipyard ever that built a
IVI 7,000 dwt IMO II chemical tanker equipped with inert

gas system in Turkey. Melis Ucuncu, Sales and
Marketing Manager of the Group, said they achieved another
first by building Turkey’s first and world’s sixth vessel equipped
with a catalytic converter. The 7,000 vessel named Prima was
completed by the end of March. One of the most important fea-
tures of Prima is her environmentally friendly equipment, which
makes the vessel to be defined as “‘Greenship”. We share with
you the interview we made with Ucuncu.

How much do you plan to grow in shiphuilding?

Being originally established to provide towage and pilotage
services, we entered into ship building business by constructing a
shipyard in Eregli in 2005. As Medmarine Holding, we are
carrying on investment activities in towage and pilotage as well
as ship building. Our core business goes on while the ship
building rapidly grows. Although the average age of fleet in
towwages is not high we started to renew. We are also
establishing a repair and maintenance shipyard on a land of 125
acres in Ceyhan Free Zone.

What are your ongoing projects? You had told that LPG
tankers were drawing your attention at the time of
establishment of the yard. Do you have any projects or
investments in this field?

Currently, we build two 11,200 dwt vessels. Furthermore, we
also have a project covering construction of total of 18 tugboats,
we have the contracts. We have already delivered 5 of them. We
have approximately 70 shipbuilding projects consisting of
stainless steel and chemical tankers, as well as tugboats,
scheduled for completion until 2010-2011. We build all these
vessels for our own company for marketing. There are no LPG
tanker projects. Actually it is an interesting market, but we aim
to turn towards different fields.
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ed Group Tlrkiye'de ilk kez, inert gas sistemine sahip 7,000
I\/l dwt'lik IMO IT kimyasal tankeri inga etti. Satis ve Pazarla-

ma Miidirii Melis Uciincii, Mart sonunda insasini tamamla-
diklari diger 7,000 dwt’lik yine Tlrkiye’nin ilk, diinyaninsa altinci ka-
talitik konvertérlii gemisi Prima ile bir baska basariya daha imza at-
tiklarini ifade etti. Prima’nin en dnemli 6zelliklerinden biri, “Green-
ship” olarak tanimlanmasini saglayan cevreye duyarli donanimi.
Ugtincii ile yaptigimiz sohbeti sizlerle paylasiyoruz...

Tersanecilik alaninda ne kadar hiiyiimeyi hedefliyorsunuz?

Romorkaj ve Pilotaj tizerine kurulusumuzun ardindan, 2005 yilinda
Eregli‘de tersane kurarak gemi insaya atildik. Medmarine Holding
olarak, yatirim faaliyetlerimizi hem rémorkaj/kilavuzluk, hem de ge-
mi insa konusunda hizla stirdiirliyoruz. Dolayisiyla kurulma amacimiz
olan islerimizin halen devam etmesiyle beraber, gemi insada da hizla
ilerliyoruz. Romorkaj da filo yas ortalamamiz yiiksek olmasa da filo
yenilemeye basladik. Son olarak, Ceyhan Serbest bdlgede 500 ddniim
tamir/bakim tersanesi kuruyoruz.

Devam eden projeleriniz hangileri? Tersane kurulma asamasin-
dayken LPG tankerlerin ilginizi ¢eken hir dal oldugunu séylemis-
tiniz. Bu alanda projeleriniz veya yatirimlariniz var mi?

Suanda 2 tane 11,200 dwt’lik gemi yapiyoruz. Ayrica toplam 18 ro-
morkdrden olusan bir projemiz daha var, her birinin kontrati hazir ve
bunlardan 5 tanesi teslim edildi. Hali hazirda paslanmaz celik ve kim-
yasal tankerlerle, romorkdrlerden olusan, 2010-2011 yilina kadar bi-
tirmeyi planladigimiz 70’e yakin sayida imalat projemiz var. Bu pro-
jeler arasinda LPG tankeri yok, aslinda ilginc bir market ancak biz
daha farkli alanlara yonelmeyi hedefliyoruz.

Romorkor konusunda genellikle yurt disina yonelik calisiyorsu-
nuz. Tiirkiye’deki pazar payiniz nedir?

Romorkor konusunda Med Marine bir isim oldu. Tiirkiye’de 6zellikle
rémorkdr isinde hemen akla gelir olduk. Genellikle miisterilerimiz da-
ha 6nceden galistigimiz ve calismaya devam ettigimiz firmalardan



You mainly build tughoats intended for exportation. What is
your market share in Turkey?

Med Marine has made a name for itself in the field of tugboats.

We have become a company that first comes to mind in Turkey in
tugboat segment. Our customers are mainly those we worked with in
the past or currently work with. There are only a few companies
building tugboats in Turkey. We have built tugboats for the
companies from Holland, Mexico, Norway, Italy and Spain. We also
build tugboats for our own company.

You are one of the strong names in the sector. Where do you
think the Turkish maritime industry goes?

The Turkish maritime industry has become one that is well known
in the world. I believe that Turkey is the number 1 in Europe in
small tankers. No one comes to Turkey to build ships in vain.

I closely follow what types of vessels are built all around the world
because of the business I am in. For example, when you look at two
vessels built in China and Turkey, you can see that there are
considerable differences in quality and prices. No one would pay
more without a reason. When you purchase a vessel, it means that
you make a long-term investment covering a period of 20-25 years.
Consequently, no owners would invest so much money in a vessel
that would not be sufficiently efficient. Buyers of vessels built in
China and Turkey are different. Those who attach importance to
quality come to Turkey, and those who want to start earning in a
short time go to China.

In my opinion, the question as to where the shipbuilding industry in
the world is going is important as well. I do not believe that no one
could make a projection in this matter. Anyway, if it were possible
to foresee, people would invest and act accordingly. Speculative
investors should be careful. Because, a large number of vessels has
been built. Speculative investors need to be careful. The situation is
not like that 3-4 years ago, everyone emerged in a booming market,
investing in vessels. Consequently, it is impossible to continue in the
same way. Because it would reduce risks, it would be wiser to build
custom-made vessels.

What are your opinions relating to the crisis expectations?
Would it affect you?

I do not believe that a regular crisis in the world would not affect
us considerably, unless China stops, for there is demand/need for
vessels. China grows extremely fast. So, I do not believe that there
would be a considerable downfall in the dry bulk market like 5-10
years ago. It is such an interesting market that, vessels that operate
at freight rates of around 100-150 thousand dollars today would
operate at the level of 10 thousand dollars 7-8 years ago. When
freight rates drop down to 95 thousand dollars from 100 thousand
dollars, they think that there is a downfall. However, the market
should gradually return to normal. Consequently, this is not a sign
of crisis. But, we can talk about a crisis if the world continues
building vessels at this speed, and if there are many alternatives,
and actually if there would not be sufficient cargoes to carry. The
current crisis in the world markets will certainly affect the
maritime markets. But the rate of effect will depend on measures
taken by companies. Because the balances in the world may change,
what would happen in the future would be a mere prediction. B
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olusuyor. Tlrkiye’'de zaten rémorkdr yapan birkac firma var. Rémor-
kér insa ettigimiz firmalar arasinda Hollanda, Meksika, Norveg, ital-
ya ve Ispanya var. Diger bir yandan kendi filomuz icin de rdmorkér
yapmaya devam ediyoruz.

Sektoriin giiclii isimleridensiniz, sizce Tiirk denizciligi nereye gidiyor?

Tirk denizciligi, diinyada artik isim yapti. Ufak tonaj tanker isinde
Tirkiye Avrupa’nin bir numarasi diye disiiniiyorum. Kimse Tiirkiye’ye
bosuna gelmiyor. Yaptigim is dolayisiyla, diinyanin neresinde hangi
tipte gemiler yapildigini gok siki takip ediyorum. Ornedin ayni tonaj-
da, biri Cin’de digeri Turkiye’de yapiimis iki gemiye baktidinizda, cid-
di kalite ve fiyat farklari oldugunu gériyorsunuz. Higbir firma, hicbir
is icin sebepsiz yere fazla para ddemez. Bir gemiyi aldiginiz zaman
20-25 senelik yatirim yapiyorsunuz, size geri doniisii de o sekilde ola-
caktir. Dolayisiyla hichir gemi sahibi yeterince verim alamayacad bir
gemiye bu kadar buyiik para yatirmaz. Gin‘de yapilan gemilerin alici-
si belli, bizim alicimiz belli. Kaliteye 6nem veren alici bize geliyor, ki-
sa vadede hemen para kazanmak isteyen de Gin’e gidiyor.

Diinyada denizciligin nereye gidecedi konusu da 6nemli bence. Hig
kimsenin bu konuda tahminde bulunabilecegini diisinmiyorum. Zaten
dnceden tahmin edebilme imkanimiz olsa herkes ona gore yatirim ya-
par, ona gére hareket ederdi. Spekilatif yatirimcilarin dikkatli olma-
si gerekiyor. Clinkii piyasada cok fazla sayida gemi oldu. i§|er artik
3-4 sene onceki gibi degil. Herkes patlayan bu pazara dahil olmak is-
tiyor ve bu sektdrden olsun olmasin herkes gemiye yatirim yapmaya
basladi. Sonugta bu sekilde devam etmesi mimkiin dedil. Riski azal-
tacagr igin var olan misteriye gére gemi yapmak ¢ok daha akil kari
diye diistintiyorum.

Kriz heklentileri ile ilgili ne diisiiniiyorsunuz? Size yansir mi?

Gin durmadigi siirece diinyada yasanacak oladan bir krizin
bizi cok etkileyecedini diisinmiiyorum, ¢linkli gemiye ta-
lep/ihtiyac var. Gin’de korkung bir bilyime var. Dolayi-
siyla 5-10 sene 6ncesinde oldugu gibi kuru yik piya-
sasinda derinden bir disiis yasanacadini zannetmiyo-
rum. Oyle enteresan bir pazar ki bu, bugiin 100-150
bin dolara ¢alisan gemiler, 7-8 sene 6nce 10 bin do-
lara calisiyordu. Simdi ise, 100 bin dolardan 95 bin :
dolara diistiigii zaman armatérler diisiis oldugunu diisi- 1
niyorlar. Oysa ki zaten piyasanin yavas yavas norma- 1
le gelmesi lazim. Dolayisiyla bence bu bir
kriz belirtisi degil. Ancak bitiin diinya

bu sekilde gemi yapmaya devam ederse,
alternatif ok olursa ve gemi arzi ile
taginacak kargo arzi arasindaki den-
ge gemi arzi fazlasi seklinde bozu-
lursa elbette kriz yasanir. Diinya
piyasalarinda hali hazirda var {-.h
olan krizden, denizcilik piyasa-
lari da etkilenecektir. Ama 5
firmalarin etkilenme oranla-  #*
r1, aldiklari dnlemlere gore 3
degisir. Dinyadaki dengeler
dedgisebilecedi icin de, gele-

cekte neler olacagi bir tah-
minden dteye gidemez. B
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