SHIPBUILDING // GEMI INSA

STANDARDIZATION IS REQUIRED
FOR THE SECTOR
SEKTORE STANDARDIZASYON GEREKIYOR

The Turkish maritime industry has changed a lot compared to the past. It reminds me of a sector that should
he strong but has rather remained weak. While we should he 2-3 times stronger than Greece, perhaps we have
only one fifth of their strength. The Turkish shiphuilding industry has become a hrand in small type tankers
(up to 10,000 dwt). Even though it has been a little late, it is a sector trying to grow, but at the same time a
sector that grows very rapidly. There are many differences between orders placed with the Far Eastern yards in
the past and those placed by the owners these days. It is progressing to the point where it should be.

Tiirk denizciligi gegmise gore ¢ok degisti. Tiirk denizciligi denince, giiclii olmasi gerekip giigsiiz kalmig hir
sektor geliyor aklima. Yunanistan’in 2-3 kati olmamiz gerekirken belki de heste biriyiz. Tiirk gemi insa
sektorii kiiciik tip tankerlerde (10,000 dwt’e kadar) bir marka. Biraz ge¢ kalmis olsa da hilyiimeye calisan ve
ayni zamanda cok da hizh bilyiiyen bir sektor. Eskiden Uzak Dogu’ya verilen siparislerle simdi armatadrler
tarafindan verilenler arasinda cok fark var. Olmasi gereken yere dogru gidiyor.

orgem Shipyard had delivered 4 vessels last year, and the ectigimiz yil icerisinde 4 gemi teslimati
T other two were 6,000 dwt chemical tankers built for Admarin. < yapan Torgem’in diger teslim ettigi ge-

We had an interview with Mustafa Kemal Torlak, General miler Admarin’e ait 6,000 tonluk 2 kim-
Manager of Torgem Shipyard, one of the young figures at the yasal tankerdi. Sektdrde yonetici dizeyindeki
senior management in the sector, about their continuing geng isimlerden Torgem Gemi Insaat San. ve
projects and the sector. Tic. A.S Genel Mudiri Mustafa Kemal Torlak
ile, devam eden projeleri ve sektdri

— degerlendirdik.
Lk |
Teslim ettiginiz gemilerin tahmini ma-

liyetleri ne kadar? Eyliil K gibi ilk ol-
ma ozelligi tagiyan bir projeniz daha
olacak mi?

What are the estimated costs of the vessels you
delivered? Will you have any more projects that will
he a first in the sector like Eylul K?

All vessels we have delivered so far fly the
Turkish flag. Even though I do not know the
exact costs, I can try to estimate them. The
cost of dry bulk carriers was around 25-28
thousand dollars, but it may be higher
now. The cost of the 6,000 dwt vessels
should be between USD 14 and 16
million, but it depends on the lead
time. The steel prices alone can

create big differences within a short
period like 1,5 years. The prices of
some items have increased by milyon dolar arasinda
around 20 per cent, and all these olmali, ama bu da si-
are reflected on the cost. reye gore degisir. Sade-

Teslim ettigimiz gemilerin hepsi Tark
bayrakli. Maliyetleri tam olarak bil-

mesem de, bir dngdériide bulunabi-
lirim. Kuru ylkler, su anda daha
pahali olabilir ama 25-28 mil-
yon dolar arasinda idi.
6,000 dwt’luk gemilerin

maliyetleri de 14-16

Mustafa Kemal Torlak o : i
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SHIPBUILDING // GEMI INSA

There are bureaucratic obstacles in the sector. Specific standards specially prepared for our sector must

he set. There is the occupational safety law, but it is completely open to interpretation. Standardization
should be provided. Such as standardization process should be carried out in coordination with the
government. Otherwise, measures taken by individual yards could be different.

Sektorde hiirokratik eksikler var. Bizim sektdre dzel olarak hazirlanmis helli standartlarin olugmasi lazim.

i§ giivenligi kanunu var ama tamamen yoruma agik ve kisiden kisiye degisebiliyor. Bunlara standardizasyon
getirilmeli ve bu devletle beraber yapilmali. Aksi takdirde her tersanenin aldigi onlemler farkhlasabiliyor.

Eylul K was a first in her own segment, but from now on, the firsts
we can do would be specialized vessels. Our shipyard does not have
sufficient space for expansion, and therefore it is difficult to build
vessels that are special in terms of dimensions. We can only change
type of vessels, for example vessels that carry fuel to oil rigs.

Could you please give us information about your ongoing
projects?

We are currently building a 20 thousand dwt vessel for the
Kaptanoglu Group. We will launch her in August and deliver within
this year. We are also building a second 6,000 dwt chemical
tanker for Urkmez Group, and she is scheduled to be launched in
August and delivered by the end of this year as well. Another
4,700 dwt chemical tanker under construction of Mar Shipping is
scheduled to be launched by the end of the year or in January next
year for delivery in the first quarter. We are also building two
10,000 dwt chemical tankers for Varkan Shipping. We will launch
the first one this year and deliver next year. All of these projects
are implemented under contracts we concluded last year, and
because we already have many orders, we do not want to take new
ones. We always build vessels two by two. We do not want to fill
the yard excessively.

We will deliver the recently-launched vessel by the 4" month of
2009, and thus our smaller slipway will be available for new
orders by the end of this year. The larger slipway will be available
by the end of 2009, and the vessel to be launched then will be
delivered in 2010. We do not have plans for the time after that, we
prefer waiting. We believe that estimating the costs for a period of
2 years would be less risky.

Do you have plans for investments in different fields?

We have investments in different sectors. One of them is the
tourism sector, and we have a tour operator company that has
recently been established. We also have IT company. We invested
in two different sectors, and continue to do so.

Do you need a different shipyard area?

We may consider making a new shipyard investment only on the
second or third place. We have other investment plans. Currently,
we are trying to grow vertically instead of horizontally, which is
move difficult in Turkey. Because, we have come closer to Europe.
We have seen that it would be wiser to involve in specific
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ce sag fiyatlarinda bile 1.5 senede fark olusuyor. Bazi kalemlerde
%20 civarinda fiyat artislari oldu ve bu da maliyetlere yansiyor.

Eylil K kendi segmentinde bir ilkti, ama bu saatten sonra bizim
yapacagimiz ilkler ancak ozel tip gemi olabilir. Tersanemiz artik
oldukga kiiglik kaldr yer agisindan ve bu nedenle de biyiiklugu
itibariyle 6zel olacak bir gemi insa etmek zor. Mesela petrol plat-
formlarina yakit tasiyan gemilere yonelerek ancak tip degisikligi
olabilir.

Devam eden projeleriniz hakkinda hilgi alahilir miyiz?

Su anda elimizde, Kaptanoglu Grubu’na ait 20 bin dwt’luk bir ge-
mi var. Adustos’ta denize indirip bu sene icinde teslim edecegiz.
Yine Urkmez Grubu’nun 2. gemisi olan bir 6,000 dwt’luk kimya-
sal tankerimiz var ve onu da Agustos’ta denize indirip yil sonu tes-
lim edecegiz. Bir tane de Mar Denizcilik’e ait 4,700 dwt’luk kim-
yasal tanker var, onu da sene sonu veya Ocak gibi denize indirip
dnlimulizdeki senenin ilk ceyredinde teslim edecegiz. Onun haricin-
de Varkan Denizcilik icin iki tane 10,000 dwt’luk kimyasal tanker
insa ediyoruz. Birincisini bu sene denize indirip dniimizdeki sene
teslim edecegiz. Bu projelerin tamami gecen sene aldigimiz kont-
ratlar ve dolu oldugumuz icin de cok fazla almak istemiyoruz. Biz
hep 2 gemi, 2 gemi gidiyoruz, tersaneyi ayni anda fazla doldurmak
istemiyoruz.

En son indirdigimiz gemiyi 2009’un 4. ayi gibi teslim edecegiz ve
boylece kiiglik kizagimiz bu senenin sonunda kizak olarak bosa ¢i-
kacak. Biylik kizagimiz da 2009‘un sonunda bosa ¢ikiyor ve ora-
dan indirdigimiz gemiyi 2010 igersinde teslim edecegiz. Ondan
sonrasi igin plan yapmiyoruz, beklemeyi tercih ediyoruz. Maliyet-
leri 2 senelik éngérmenin daha risksiz olacagini distinliyoruz.

Farkh alanlarda yatirim planlariniz var mi?

Turizm-tur operatorligl ve bilgi teknolojisi (IT) gibi farkli sektdr-
lerde yatirimlarimiz var. Simdilik iki farkli sektére yatirim yaptik,
yapmaya da devam ediyoruz.

Farkli bir tersane alanina ihtiya¢ duyuyor musunuz?

Biz tersane yatirimi olarak yeni bir yatirima girmeyi 2. veya 3.
planda disiinebiliriz. Ondan dnce baska yatirim planlarimiz var.
Su anda yatayda fazla biytiimeden dikeyde biliylimeye calisiyoruz,
ki bu Tirkiye’de daha zor. Giinkdi Avrupa’ya ¢ok yaklastik. Uzak-



production, instead of a production like in the Far East. And we
prefer being compact and distinguish ourselves to spreading.

Investment plans can be rather for acquiring vessels and in the
field of shipbuilding. We also aim to build vessels for operating
ourselves. The type of such vessels may be dry bulk carriers of
general cargo vessels.

Could you please tell us your views about the current situation
of the shipbuilding industry? What kind of a situation does the
sector undergo and what will the sector face?

The shipbuilding industry in Turkey has developed abnormally fast.
And it still goes on developing. This is due to the supply/demand
imbalance and partly to economic conditions. And the sector
experiences difficulties in keeping pace with this speed in physical
terms. All these lead to problems. These reasons underlie the
recent incidents and subsequent inspections. There are many
unsettled formations mainly due to costs. And cost items change as
a result of new sanctions. I do not know where the sector will go,
but I am not so pessimistic. Orders may not continue, or the type
of orders may change. Chemical tankers were very much popular in
the past, but I believe that there will be a transition to container
ships, general cargo vessels and dry bulk carriers. Some smaller
shipyards may shift to fishing vessels, supply vessels and seismic
vessels. This will lead to more varieties in ship types. In the past,
yards would act with community consciousness, but today, each
one will need to choose their own type and concentrate on it. B
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dogu’daki gibi bir Gretim yapmaktansa spesifik Giretim yapmanin
daha dogru oldugunu anladik ve yayilmak yerine daha da kom-
paktlasip sivrilmeye calisiyoruz.

Yatirim planlari daha ¢cok gemi alimi ve gemi insaati alaninda ola-
bilir. Hedefimizde, isletme amagli kendimize gemi yapmak da var.
Bu gemilerin tipleri kuruyiik ve karigik yik olabilir.

Gemi insa sanayinin i¢inde bulundugu durumu degerlendirir
misiniz? Sektor nasil hir durumdan geciyor ve sektorii neler
hekliyor?

Gemi inga sanayi Tlrkiye’de cok anormal bir hizla gelisti. Gelis-
meye de devam ediyor. Bu hiz, arz ve talep dengesizliginden, biraz
da ekonomik sartlardan kaynaklaniyor. Cok hizli gelisime de sek-
tor, fiziksel olarak ayak uydurmakta zorlaniyor. Bundan dolayi da
stkintilar doguyor. Son yasanan olaylar ve sonrasindaki denetle-
meler bu nedenlerle ortaya ¢iktl. Bircogu maliyetlerle alakali ola-
rak epey oturmamis olusumlar var. Yeni yaptirimlarla da maliyet
kalemleri degisiyor. Bundan sonra sektdr nereye gider bilmiyorum
ama cok da kétimser bakmiyorum. Siparisler devam etmeyebilir
veya siparislerin tipi degisik devam edebilir. Onceleri kimyasal
tanker yogundu simdi konteynere, genel kargoya ve kuru yiike ge-
cis olacaktir. Bazi kiiclik tersaneler balik¢r gemilerine, tedarik ge-
milerine veya sismik gemilere kayabilir. Béylece daha fazla cesit
olacak. Daha dnceden topluluk bilinci ile hareket ediliyordu ama
simdi herkes kendi yogunlasmasi gereken dali secip onun iizerinde
konsantre olacak.
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