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WE DO NOT DISMANTLE, WE RECYCLE
SOKMUYORUZ GERi DONUSTURUYORUZ

MELIKE ASLI SAHINSOY

Aliaga Liman Baskanhgi’nin faaliyet alaninda agirlikh olarak gemi sdkiimciiler, Tiipras,

Petkim gibi petrokimya tesisleri ve Nemrut Bolgesi’nde demir celik sanayi yer aliyor.

Balik¢ihik fazla yok, yatgilik ise hi¢ yok. Tamamiyle agir sanayi iizerine kurulmus hir
liman kenti Aliaga.

In the field of activity of Aliaga Port Authority, primarily there are ship-dismantling
companies, the petro-chemical plants such as Tupras and Petkim and the iron and
steel industry in the Nemrut Region. There is not much of fishing or yachting at all.
Aliaga is a port city that is totally based on heavy industry.
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liaga Liman Bagkanligi'nin yetki alani Kemikli Burnu ile
A Kizil Burun arasinda cekilen hatla kiyr arasinda kalan

bolim ve Aliaga Limani, Nemrut Koyu ile Gemi Soékim
Bélgesini kapsiyor. Aliada ilcesinin sanayi bélgesi olmasi ve fzmir
Limani’na alternatif bir liman olarak faaliyet gdstermesi nedeniy-
le Aliada Limani 6nemini her gegen giin arttiriyor. Tiirkiye’nin en
bliylk rafinerisi ve petrokimya tesisinin bélgede bulunmasi, demir-
celik fabrikalari ve haddehanelerin yine bu bdlgede toplanmasi,
ayrica enerji santrallerinin bdlgede planlanmasindan dolayr mev-
cut limanlara ek olarak Ege Gaz ve Total Oil iskeleleri gibi yeni
limanlar da yapildi.

Gindemi yakin zamanda epey mesgul etmis olan gemi sékiim ve
geri dontisim sektorl Tlrkiye’de sadece Aliaga bdlgesinde varligi-
ni sirdiriyor. Gemi s6kiim bdlgesinin yeniden yapilandiriimasi
amaciyla, Denizcilik Mistesarligi ile Arsa Ofisi arasinda bélgede-
ki parsellerin 29 yilligina kiralanabilmesi icin imzalanan protokol
dogrultusunda; 2006 yilina kadar gemi sokiim bdlgesinde gevreye
zarar vermeden isletilmesini saglamak icin alinmasi gerekli ted-
birleri almak ve yatirimlari hayata gecirmek zorunlulugu getiril-
misti. 2006 yilina kadar gerekli iyilestirmeleri yapmayan firmala-
ra ¢calisma izni verilmeyecekti. Su anda ise, 12 tane iskele, 8 tane
demir celik fabrikasinin bulundugu bélgede 21 tane geri dontisiim
tesisi faaliyet gosteriyor.

Aliaga Liman Bagkani A. Turgay Okur ile bélgedeki gemi sokimii
diger adiyla geri donlisim faaliyetleri Uzerine gdristik.

Bolgedeki denizcilik faaliyetlerinden ve gemi sokiim sekto-
riinden hahseder misiniz?

Aliaga bdlgesine gelen yillik gemi ortalamasi 4,200 civarinda.
Aliaga ile Nemrut Liman i§|etmesi iki buylk limanimiz ve 12
tane de tesisimiz var. Ortalama olarak yilda 32 milyon ton yik el-
leclemesi yapiliyor. Deniz yoluyla gelen ve elleglenen yik miktari-
nin %30’u Aliaga bdlgesinde yapiliyor. Tilrkiye ortalamasi 170
milyon ton ve bunun 32 milyon tonu bu bdlgeden ellecleniyor.

Bolgemizde 8 tane demir gelik fabrikasi var. Bunlar ham madde-
den degil de, hurdadan demir sektdriine donlisim yapiyorlar. Hur-
da da buglin Rusya’dan ve AB llkelerinden geliyor. Bolgemizde
gemi s6kiimciler tarafindan sékiilen hurda ise bu fabrikalarin kul-
landi§i hurdanin %5 civarini kapsiyor. Demir celik lretimi yapil-
masi i¢in normalde dodanin harap edilmesi sonucu ¢ikarilan ma-
den kullanilir. Gemilerimiz insanlar gibidir, dogar, yasar ve o6lur.
Teknik ve idari 6mriinii tamamladiktan sonra gemi iki sekilde dle-
bilir; ya batirilip baliklara ev yapilir, ya da sékiltp dontstirilir.

Dinyada 4 bélgede gemi sokiimii yapiliyor. Uzakdogu Ulkeleriyle,
AB'nin belli basli llkelerinde ve Turkiye’de. % 98’i Uzakdogu’da,
%2’si de Turkiye’de sékillyor. Bu ylizde ikilik dilimin %85’ini biz
sokliyoruz, %15’ini de Avrupa Ulkeleri. Ancak bu yeterli bir ka-
zang dedil. Dogay! harap etmeden isleyip kullanabilcegimiz hazir
bir madde var elimizde. S6kiip aninda demir gelik haline getirebi-
liyoruz. Ben 2 yildir buradayim ve 2 yil 6ncesinde gemi s6kim bol-
gesi gercekten kot durumdaydi. Ama su anda Avrupa standartla-
rina uygun bir bigime geldi. Herkes kurallara uygun dnlemlerini
aliyor. Uzakdogu ile kiyaslandiginda cok ileri seviyede. Sosyal te-
sislerden tutun yatakhane, yemekhane, arazi yapisi, geri dontisim-
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he jurisdiction of Aliaga Port Authority is limited with the
T area that remains within the line drawn between Kemikli

Cape and Kizil Cape and the coast along with the Aliaga
Port, including Nemrut Bay and the ship dismantling area. The
fact that Aliaga district is an industrial area and that the port
constitutes an alternative to the Port of Izmir contributes to the
increase of the importance of the Aliaga Port. Furthermore, the
presence of the largest refinery and petro-chemical plant of
Turkey in the area along with the iron and steel plants and
rolling mills are all contributing factors. Finally the
establishment of some new ports like Ege Gaz and Total Oil in
addition to the already existing ports, due to the planning of new
power stations in the area, have certain effects.

The ship dismantling and re-cycling sector that was a very popular
issue occupying the public agenda lately, continues its activities in
the Aliaga area in Turkey. With the purpose of restructuring the
ship dismantling zone, a protocol was signed between the
Undersecretariat for Maritime Affairs and the Land Office for
hiring the land in the area for a period of 29 years and in line with
this protocol, it became mandatory to take necessary measures and
make necessary investments until 2006, to ensure that the ship
dismantling zone can continue its operations without causing any
harm to the environment. The firms that would not be able to make
the necessary improvements until 2006 would not be granted the
operating permit. At present in the zone that also contains 12 quays
and 8 iron and steel plants, there are 21 active recycling plants.

We had an interview with Aliaga Port Chairman A. Turgay Okur
on ship dismantling activities, in other words the ship recycling
process, in the area.

Can you please elaborate on marine related activities in the
area as well as the ship dismantling sector?

On the average, 4.200 vessels come to the Aliaga region every
year. Aliaga and Nemrut are two of our largest ports and we
have 12 facilities there. On annual basis, 32 million tons of
cargoes are handled here. 30% of the cargoes that arrive via sea
are handled in the Aliaga Region. The average for Turkey is 170
million tons and 32 million tons of it is handled in this area.

In our region there are 8 iron
and steel plants. These plants
manufacture iron by recycling
the scraps, instead of using raw
materials, to serve the iron
industry. Today the scrap is
received from Russia and the
EU countries. The scrap
obtained as a result of ship
dismantling operations in the
area, constitutes 5% of the
scrap used by these plants.
Normally the production of iron
and steel involves destruction of
the nature. Ships are like
people; they come to life, lead
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deki atiklarin, zararli maddelerin bertarafina kadar her yoniyle
100 kat daha ileride. Gemiden ¢ikan asbest, akii gibi kirli atiklar
anlasmali olduklari izayda§, Akuder gibi firmalara gidiyor ve ge-
ri déntislimleri yapiliyor.

Firmalar hazinda ne gibi gelismeler var?

IMO’nun son kurallarina uygunluk saglanmasi sart. AB’den, Ba-
sel’den uzmanlar gelip denetleme yapiyorlar ve o standartlari ya-
kalama agisindan biiyiik bir ilerleme kaydedildi.

Standartlar aslinda belli. Oncelikle isyerinde calisanlarin giivenli-
i geliyor ki o emniyeti gérilyoruz Aliaga’da. ikincisi, sokiimle il-
gili olarak gevreye verilecek zarar. Su anda biz lilke olarak bunu
neredeyse insan sagligindan daha éne aldik. Denizcilik MUstesar-
[191 veya Liman Baskanligi olarak cevre yoniinii biz kontrol ediyo-
ruz. Insan saghgi ise Cevre Bakanligi ile Saglik ve Sosyal Yardim
Bakanligi’nin sorumlulugu altinda. Geminin kesimi ve geri don-
slimii esnasinda olan kirliligi en aza indirgemek icin gerekenler ya-
pilmis olup, sahada sékiilen atiklardan gevre kirliligine beyan ver-
memek icin gerekli her tiirli tedbir alinmis durumda.

AB’nin yeni kurallarindan sonra rekabet olusahilir mi? Avru-
pa’dan bu sahaya girehilecek yeni iilkeler var mi?

AB bu sektorii bir “angarya’” olarak goriyor ve genelde, henliz
aday konumunda olan tlkeleri, kendi gdzetimlerinde tutup, cevre-
cilere daha kolay hesap verebilecekleri bir tilkede bu isi stirdiirme-
yi istiyorlar. Bugiin Banglades veya Cin‘deki sokiime bir midahele
etme ve onu kontrol altina alma sanslari yok. Burada sékiimciiler
ton basina 200-250 dolar veriyorsa, Banglades veya Gin ton basi-
na 300 dolar verebiliyor, ciinkii zaten o paray! isgilerden kazani-
yor. Bizim burada 100 dolar daha masrafimiz oluyor onlar ise hig-
bir sikinti, formalite veya prosediir yokken 20 dolara yapiyor bu isi.
0 sekilde gemi sdkiimiinde diinya piyasasinin %98’ine sahipler.

Iscilik bizim standartlarimiza gore Uzakdogu‘da ok ucuz. Uzak-
dogu’daki devletlerin kendi yatirimcilarina destegi de cok. Ayni
destek bizim gemi sékiimciilere de saglandiginda onlarin da ayni
seviyeye ulasacagini diislinliyorum.
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a life and die. A ship can be disposed of in one of the two ways,
after completing its technical and administrative life; either it is
sunk to make a house for the fish or it can be recycled.

Across the world, dismantling of ships take place only in 4 areas
and these are mainly in the far eastern countries, some specific
countries in the European Union, and in Turkey. The dismantling
business in the Far East has a share of 98% of the total and
Turkey’ share in this is 2%. 85% of this 2% percent share is
handled by us and 15% by the European countries. However this
is not enough. We have ready material in hand that we can
process and utilize without disturbing the balance of the
environment. We can dismantle and turn it into iron and steel
immediately. I have been here for the last 2 years and before
then the field reserved for ship dismantling was in a pretty bad
situation. However now it is in compliance with the European
standards. Everyone takes necessary measures in line with the
rules. It is far advanced when compared to the Far East.

It is advanced in every aspect from the social facilities to the
boarding houses and the dining halls, from the structure of the
land to the disposal of the waste in recycling and the hazardous
materials. The polluting waste removed from the vessels such as
asbestos and batteries are all sent to firms under agreement such
as Izaydas, and Akuder and they are recycled in these facilities.

Can competition pick up following the implementation of
the new rules by EU? Are there any other EU countries that
may become active in this field?

EU regards this sector as something to be done but not desired
and they monitor the candidate countries to see whether these
operations can be run elsewhere, where it will be easier to give
account to the environmentalists. Today they do not have any
means to interfere with or control any dismantling that may be
taking place in China or Bangladesh. If here the ones dealing in
dismantling can pay 200 - 250 Dollars, in China or Bangladesh,
they can pay 300 Dollars as they can make that money back
from the workers. Here we have an additional 100 dollars of
expense while they can have this done for 20 dollars without any
procedures, formalities or difficulty. Due to this reason, their
share in the dismantling is 98% in the world market.

The labor costs are much lower in the Far East in comparison to
our standards. Furthermore the governments provide support to
investors there. I think that when and if our dismantling
companies receive the same level of support, they will attain the
same level of business.

Are there any developments in other sectors in the region?

Catlidere has been allocated to the Aegean Wooden Yacht, Cutter
Industrialists’” Association. At present all the permits have been
received for a museum, a large marina, and recreational facilities
and these are all in the construction phase. Furthermore the
construction of a shipyard and port facilities have just started by
3 to 4 firms that were granted the permits in 1998.
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Bolgedeki diger sektorlerde yeni gelismeler var mi?

Catlidere, Ege Ahsap Yat Kotra Sanayiciler Birligi‘ne tahsis edil-
di. Su anda Mistesarlik tarafindan, miize alani, blyik bir marina
ve dinlenme tesisi olmak lzere bitiin izinleri verildi ve yapim asa-
masinda. Yine Candarli’da ve Nemrut bdlgesinde 1998‘de izinleri
verilmis olup 3-4 firma tarafindan su anda baslanan tersane ve li-
man alani yatirimlari var.

Sorumluluk alanimizdaki sektorlerde gordiigiiniiz eksiklikler
var mi?

Tabii ki, henliz eksiklikler bitmedi. Binalar bile ¢ok kétii durum-
daydi. Mustesarligimizin destedi ile de, en azindan buraya gelen
uluslararasi gemilere farkli bir ulusal imaj cizmeyi basardik. Mar-
mara Denizi ve Van Goli‘ni de sayarsak aslinda 4 tarafi denizler-
le cevrili bir tlkeyiz ama vatandasimizin ylizde 1’i bundan fayda-
lanabiliyor. Bunu asmak igin okullarda bire bir 6§rencilere semi-
nerler verip gemilerimize geziler diizenliyoruz. Gemilerde bizden,
kaptandan ve personelden denizciligi dinliyorlar. Ayda bir farkli
kurumlarda bu konularda toplantilar da diizenliyoruz.

Aralik 2006’da Enerji Bakanligi tarafindan izni verilen Ege Gaz
LNG tesisleri hizmete girdi, dogal gaz faaliyeti basladi. iskele ba-
zinda 12 tane tesisimiz var. Tlpras akaryakit, hemen yanibasinda
gemi s6kiim ve Ege Gaz. Yaninda da Makina Kimya’nin sékiim te-
sisleri var. Ilica Burnu’nda Alpet’e isletme izni verildi. Petkim Li-
mani var ve genel kargo, konteyner ile Petkim Urlinleri ellecleni-
yor. Nemrut bélgesindeki iskelelerimizden Ege Glbre’de tehlikeli
ylklerin elleclenmesinin yani sira, cok az capta konteyner ve kuru
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As a region in this sector what is your share?

At present, there are 71 ports in Turkey. The two largest ports
are the Port of Izmit and Aliaga Port and 80% of the sector is
served by these two ports, the rest is handled by the remaining
69 ports. In 2006, 32 million 700 thousand tons of cargoes were
handled. 4.200 vessels visited the port. This means that 8.400
entries and exits were executed. The amount of the cargo
handled all over Turkey is 165 million tons, which means 20% of
this total is handled by us.

Due to administrative and technical deficiencies, the Turkish
flagged vessels are detained and shippers therefore prefer others
for their cargoes, because of commercial concerns. Since 2002,
the inspections have increased with the assistance of 200 newly
recruited State Port Experts and as such the number of vessels
that were detained abroad was reduced down to 45 from 200
three years ago.

Here, the commercial returns and the level of competition are
high and due to this fact qualified people are employed. When we
first came, we determined the deficiencies on the basis of the
sector and stated that the physical and administrative
deficiencies must be remedied, otherwise legal actions would be
taken. Significant amount of measures were taken and the
standard levels were achieved. At present they are right on track
in terms of technology and safety.

WE CAN BECOME A LEADER IN SHIP
DISMANTLING

The interest in the ship dismantling business that goes back to
the individual entrepreneurial attempts made during the last
period of the Ottoman Empire, was rekindled between the years
1950 and 1960 by 3 or 4 firms in the Golden Horn, Istanbul.
Later on, however, the government stopped these activities
stating that they were damaging the environment. In 1974 with
a firm getting involved in ship dismantling business again in
Aliaga, others followed suit, and in 1986, the necessary
regulatory arrangements were made with regard to ship
dismantling sector, which helped the wide spread utilization that
this field of business enjoys now. If ship dismantling were carried
out in accordance with the set rules, instead of displaying an
environmentally damaging picture, it would reflect one that is
environmental friendly. However what is most important here is
to run the operations in accordance with the rules and take care
of the health and safety of people.

We asked the opinion of Nevzat Sariaslan, the Secretary General
and Manager of Ship Dismantling Industrialists” Association,
with regard to the sector and the measures taken and compliance
with the set rules.

What are the activities of the Association? How many of the
companies involved in this business are your membhers? Can
you please elaborate on the rental system?

We have 21 firms that are involved in ship dismantling business
as our members and the activities of the Association are mostly
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ylk ellecleniyor. 4 iskelemiz de tamamiyle demir celik lizerine.

Aliaga Sanayi Ticaret Bolgesi biiyiik bir alan ve gemi sokiim, demir
celik, akaryakit sektérlerinde aktif. Ancak artik Aliaga bunu kaldira-
miyor. 7-8 tane daha liman yapimi devam etmekte ve 5 yil sonra bu-
rasi kilitlenir diye distiniyorum. Hem idari yonden, hem Aliaga’nin
yerlesimi olarak bu kadar ylikii kaldirabilecek bir potansiyel yok.

Bolge olarak sektorde ne kadar agirlik var iizerinizde?

Tirkiye’de 71 tane liman var. En buytk iki liman, Izmit Limani
ve Aliaga limani olarak sektdriin % 80‘ini biz ¢ekiyoruz, geri ka-
lanini 69 liman cekiyor. 2006 yili igin 32 milyon 700 ton ylk el-
leclemesi yapildi. 4,200 tane gemi geldi, 8,400 giris cikis demek
bu. Tirkiye genelinde elleclenen yiik miktari ise 165 milyon ton.
%20’sine yakinini biz yapiyoruz.

idari ve teknik eksikliklerden dolayi Tiirk bayrakli gemiler tutulu-
yor ve yiik sahibi de ticari kaygi ile ylkini baskalarina veriyor.
2002’den sonra alinan 200’e yakin liman devleti uzmani ile dene-
timler arttirildi. Yurt disinda 200 civarlarinda olan tutulma son 3
yilda 45’e kadar distrildi.

Burada ticari rant ve rekabet fazla oldugundan genelde kaliteli
adamlar ishasinda. Biz gelince sektdrel bazda eksikleri tespit et-
tik, fiziksel ve idari eksiklerin tamamlanmasini, uyulmadigi tak-
dirde yasal islem baslatilacadini belirttik. Buradaki firmalar tara-
findan epey dnlem alindi, tiim standartlara ulastilar. Su anda tek-
noloji ve emniyet bakimindan son derece yerinde ve saglam bir va-
ziyette devam ediyorlar.

GEMi SOKUMDE LIDER OLABILIiRiZ

Baslangici Osmanli imparatorlugu’nun son yillarindaki bireysel
girisimlere dayanan gemi sdkiimii, 1950-1960 yillari arasinda is-
tanbul’da Hali¢’te 3-4 firma tarafindan tekrar yapiimaya baslan-
mis ancak sehir hayatina ve cevreye verdigi zarar gerekgesiyle do-
nemin hikimeti tarafindan durdurulmustu. 1974 yilinda Ali-
aga’da bir firmanin tekrar gemi sdkiimii yapmaya baslamasindan
sonra baska firmalarin da bdlgeye gelmesiyle, 1986 yilinda gemi
s6kim sektdorl gerekli diizenlemeler yapilarak yasallastirildi.
Kurallara uygun yapildigi takdirde gemi sokiim, cevreye zarar ver-
mek yerine cevre dostu bir imaj ¢iziyor. Ama énemli olan kuralla-
ra uygun islemesi, insanlarin sagligi ve emniyeti.

Sektoér, alinan tedbirler ve kural-
lara uyum konusunda da Gemi
Sokim Sanayicileri Dernegi Ge-
nel Sekreteri ve Ydneticisi Nevzat
Saraslan’in gériglerini aldik.

Dernegin faaliyetleri neler?
Biinyenizde kag¢ tane gemi so-
kiim firmasi var? Kiralama sis-
temini hiraz agar misiniz?

Bilnyemizde 21 tane gemi sdkim
firmasi var. Dernegin faaliyetleri
bélgedeki calismalari yénlendir-
mek, Uyelerimize gelismeleri an-
latmak, kamuyla ilgili problem-
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concentrated on the fields of giving direction to the work
conducted in the region, explaining the developments to our
members, helping with the public related problems, performing
the responsibilities related to the public institutions and
preparing and informing our members with regard to the
decisions taken by the international institutions.

All the firms here are subject to a 20 year rental period.
Assignments in line with the provisions of the lease contracts can
take place, however the assignee must also be involved in the
business of ship dismantling. The pieces of land were allocated to
TOKI by the General Directorate of Land Office and now the
applications are made to this establishment. Our rent this time
around was 400% more than what it was before. But you can
not turn your back on the investments and the buildings you
made, so we did just as the government asked from us.

Our recycling sector needs morale support instead of a financial
one. There is 25 years of accumulated experience and this
experience can be taken advantage of in a better way. Here we
dismantle all kinds of vessels from passenger ships to battleships,
cargo liners and submarines. These facilities were built in close
proximity to the iron and steel factories and as such we provide
high quality scrap to the iron and steel factories too. Turkey
produces 20 million tons of iron and steel and the volume of
imports is 16 million tons. We contribute to this production. The
scrap obtained from ships is higher in quality and it is preferred by
the factories. When we operate at full capacity, our volume
reaches 1 million ton level. At present we operate at a capacity of
20%. Once this capacity is increased, new employment
opportunities will be created besides the contributions that will be
made to the economy of the country. Turkey is one of the countries
that can become a leader in the field while being favored by most.

Do you think the ship dismantling sector is left in the
background?

The Ministry of Environment must support and award the
industrialists active in the field of recycling. We do not consume
the already present resources in the nature but rather make
possible for already utilized resources to be used again. If you
ask me I would say, the recycling of a ship is also a reaction to
global warming, because the iron is not directly obtained from
the nature and this leads to the protection of nature in one sense.
As a service, the recovery of the already utilized resources is
great. The Ministry of Environment supports us on the subject;
however we believe that this support must be provided on a
greater scale. By recovering the alveady utilized material, we say
stop to further destruction and needles utilization of the nature.

This is an achievement that cannot be ignored. May be you are
right and we do get the necessary attention but this must not be the
case. We examine the international rules and norms, evaluate the
other sectors, inform our members with regard to the developments
and take precautions to prevent any harm that we may be caused
to the environment. This sector can achieve the place it deserves
with the contribution of the foreign and domestic institutions.
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lerde yardimci olmak, kamu kurumlarina karsi sorumluluklar ye-
rine getirmek, uluslararasi kuruluslarla ilgili alinan kararlar dog-
rultusunda Uyelerimizi hazirlayip bilgilendirmek.

Buradaki firmalarin hepsi 20’ser yillik bir kiralama siirecine tabi.
Sozlesme sartlarina uygun olarak devirler olabilir ama devralacak
kurulusun da gemi s6kiim yapmasi gerekiyor. Arsalar, Arsa Ofisi
Genel Mudirltgi‘nden TOKi’ye devredildi ve artik oraya basvuru
yapiyorsunuz. Daha 6nce 6dedigimiz kiranin %400 fazlasiyla kira-
ladik simdi. Sonugta binalar dikilmis yatirimlar yapiimis, geri do-
nemiyorsunuz, devlet dyle dedi, dyle oldu.

Bizim geri déniisiim sektdri olarak maddi degil, ama manevi ola-
rak desteklenmemiz lazim. 25 yillik bir tecriibe var ve bu tecrilbe
cok daha iyi degerlendirilebilir. Burada yolcu gemisinden savas
gemisine, silep, denizalti gibi her cesit gemiyi s6kilyoruz. Zaten bu
tesisler demir celik fabrikalarina yakin olarak kurulmus ve demir
celik fabrikalarina da kaliteli hurda temin ediyoruz. Tirkiye'nin
20 milyon ton demir celik Gretimi var ve 16 milyon tonu ithal edil-
mekte. Biz de burada buna katki sagliyoruz. Gemi hurdasi ¢ok da-
ha kaliteli ve fabrikalar tarafindan daha fazla tercih ediliyor. Tam
kapasite calistigimizda kapasitemiz 1 milyon ton civarinda. Su
anda %20 kapasiteyle ¢alisiyoruz. Bu kapasitenin arttiriimasi Gl-
ke ekonomisine blylk bir katki ve istihdam yaratir. Tlrkiye bu ko-
nuda gozde ve lider olabilecek llkelerden birisi.

Sektorde gemi sokiim konusunun geri planda kaldigini diisii-
nilyor musunuz?

Cevre Bakanligi’nin geri donlistim sanayicilerine aslinda hem des-
tek, hem de 6diil vermesi lazim. Giinkii biz dogadaki hazir kaynak-
lari tiketmiyoruz. Kullanilan kaynaklarin tekrar kullanimini sag-
liyoruz. Bir geminin geri donlstiriiimesi kiiresel 1Isinmaya karsi da
bir tepki bence. Ciinkii demiri dogadan elde etmiyorsunuz, dogday!
bir bakima korumus oluyorsunuz. Gemiden ¢ikan biitiin malzeme-
leri dogadan elde etmeye kalkarsaniz, dogadaki kaynaklari da ti-
ketmis olursunuz. Kullanilan kaynaklarin tekrar kazaniimasi bii-
ylk bir hizmet. Cevre Bakanligi’nin bize bu konuda destekleri var
ama cok daha fazla destek vermesi gerektigini dlslinliyoruz. Biz
kullanilan maddeyi yeniden dodaya kazandirarak, cevrenin katle-
dilmesine ve gereksiz yere kullaniimasina dur diyoruz.

Esasinda kiiclimsenecek bir olay degil. Haklisiniz 6nemsenmiyor ama
onemsenmesi gereken bir sektor. Biz uluslararasi norm ve kurallari
inceliyoruz, diger sektdrlere bakiyoruz, gelismeleri liyelerimize bildi-
riyoruz ve cevreye herhangi bir zarar verilmesine karsi tedbirliyiz,
onlemleri aliyoruz. Baska Ulkelerin de, bizim Ulkemizdeki kurumla-
rin da katkilariyla bu sektér cok daha iyi bir yere getirilebilir.

Denizcilik Mistesarhgi gercekten sektdre sahip ¢ikti ve alinmasi
gereken tedbirleri hazirlayarak sektériin gelismesine ve kendisini
yenileyip iyilestirmesine katkida bulundu. Eksik yatirimlar da de-
vam ediyor su an. Onlar da bittigi zaman firmalar, gercekten cok
daha dlzenli, cevreye zarar vermeyen, toprakta gemi sdkmeyen
kuruluslar haline gelecek. Avrupa’da ve bizim bdlgemizde tek sek-
tér olacadiz. Uzakdogu tilkelerinden cok daha iyi sekilde gemi s6-
kilecek. Bu yatirimlar kurallardan sonraki tedbirler. Su an Avru-
pa’da gemi s6kmek isteyen kurumlar var aslinda. i§gi|i|< maliyet-
lerinin fazla olmasindan dolay! Avrupa’da gemi sokiim yapilamaz
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The Undersecretariat for Maritime Affairs claimed ownership on
the sector and by preparing the measures to be taken, it had great
contributions to its development and improvement through
renewal. At present the investments that we needed are being
made and when they are completed, the companies will become
move regulated and they will no more pollute the environment or
dismantle ships on soil. We will be the only sector in Europe and
in our region. Here we will be able to dismantle ships in a manner
better than they do in the Far East. These investments are made
in accordance with the rules. At present there are institutions in
Europe that would like to dismantle ships; however due to the
high labor costs, it became impossible to dismantle ships in
Europe. To tell you the truth, when all the necessary measures are
taken, it becomes an expensive business to dismantle ships.

Are there any alternatives that you, as an Association, offer
to encourage the customers, what do you do hesides the
support provided hy the government?

At present, in the international meetings the determination of the
conditions required for ship dismantling are being discussed and
determined, and the countries that do not comply with these
rules will not be able to obtain the ship dismantling certificate,
which will make it difficult to send vessels to these countries.

We primarily had studies conducted on the subject while
applying pressure in Europe. A study with regard to sending
vessels to the countries with environmentally friendly facilities is
about to be completed and when this becomes valid in 6 months’
time, as a country, we will take a more forefront place. When
the single hull vessels phase out, there will be many ships that
can be used as scrap. It will be mandatory for these ships to be
dismantled. Turkey will have an advantageous position with the
support of the government. In terms of dismantling standards,
we are ahead of Europe and as for the labor costs, we lag behind
and for these reasons, as a country, we can have a leading
position in the field of ship dismantling.

Other than the theoretical applications, Europe deemed the actual
methods implemented by Turkey as appropriate and included them
in the standards. Although we are well known in Europe,
unfortunately the same cannot be said for Turkey. We are the only
authorized institution in Turkey that has asbestos dismantling
license. In Turkey at present there is no other establishment that
has more experience and equipment than we do. We carry out
studies by translating the international regulations, bringing
trainers from Germany and buying the necessary equipment. We
have taken any and all the required precautions in this respect.

AS A COUNTRY WE DO NOT KNOW MUCH ABOUT
ASBESTOS

The ship dismantling industry is considered as one of the risky
businesses also by the International Labor Organization (ILO)
among others. Besides working with heavy metals such as iron
and sheet metal, people are also exposed to hazardous wastes.
And this line of business carries risks in terms of labor and
environmental safety.
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Ships are like people; they come to life, lead a life
and die. A ship can be disposed of in one of the
two ways, after completing its technical and
administrative life; either it is sunk to make a
house for the fish or it can he recycled.

hale geldi. Acikcasi, butin tedbirleri aldiginiz zaman gemi s6kiim
epey pahali bir sektdér haline geliyor.

Dernek olarak miisteriyi de tesvik etmek igin sizin sundugunuz
alternatifler var mi, devletin yanisira siz neler yapiyorsunuz?

Su anda uluslararasi toplantilarda gemi sékiimle ilgili olmazsa ol-
maz kosullarin tespiti yapiliyor ve bu kosullari yerine getirmeyen
Ulkeler gemi s6kiim sertifikasi alamayacaklar. Bu kabul edilirse, o
lUlkelere de gemi gdndermek zorlasacak. Biz 6zellikle bu konuda
calismalar yaptik ve Avrupa’yr bu konuda sikistirdik. Cevreye du-
yarli tesisleri olan Ulkelere gemi gonderilmesi konusunda yapilan
bir calisma bitmek lzere ve bu 6 ay icerisinde isleme konuldugu
zaman (ilke olarak biraz daha 6n planda olacagiz. Tek cidarli tan-
kerlerin deniz trafiginden alikonulmasindan sonra ortaya bulyik
bir miktarda hurda gemi ¢ikmis olacak. Bu hurda gemilerin de
mutlaka sokilmesi lazim. Tirkiye bu konuda devlet destedini de
almak kaydiyla avantajli konumda olacak. Sokiim standarti baki-
mindan Avrupa’dan iyiyiz, is¢i Ucretleri bakimindan da Avru-
pa’dan biraz daha disiigliz. Bu nedenle istersek gemi sékiim konu-
sunda Ulke olarak lider konumda olabiliriz.

Avrupa teorik uygulamalarin disinda fiili uygulamalari da yerinde
go6rerek bizim yaptigimiz uygulamalari sdkiim standartlari icerisi-
ne koydu. Avrupa’da yeterince taninmamiza ragmen Tlrkiye’de
malesef heniiz gok taninmiyoruz. Ulkemizin asbest sékiimi ile il-
gili lisansi olan tek yetkilisi konumundayiz. Tlrkiye’de bu konuda,
bizden daha deneyimli ve donanimli bir kurulus yok. Uluslararasi
yonetmelikleri terciime ederek, Almanya’dan egitmen getirip,
ekipman satin alarak calismalar yapiyoruz. Bu konuda alinmasi
gereken tiim tedbirleri almis durumdayiz.

ULKE OLARAK ASBESTI BILMIYORUZ

Gemi sdkiim sanayi, Uluslararasi Galigma Orgiitii (ILO) tarafindan
da diger endUstriler yaninda riskli isler grubunda gérillyor. Demir,
sac gibi agir maddelerle calisildidi gibi zehirli atiklarla da ylzyl-
ze kaliniyor. Bu agidan hem isgi glivenligi agisindan, hem de gev-
re glvenligi agisindan risk tasiyabiliyor.

Gemilerimiz insanlar gibidir, dogar, yasar ve oliir.

Teknik ve idari omriinii tamamladiktan sonra gemi
iki sekilde olebilir; ya batinhip baliklara ev yapilir,

ya da sokiiliip doniistiiriiliir.
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To obtain some more information on the subject, we had an
interview with Captain Ersin Ceviker, who is the person in
charge of Waste Management Center.

Can you please tell us what ashestos is? Do you think we
know what ashestos is as a country?

Unfortunately we do not know much about asbestos. The workers
are like our children and what is of concern here is the safety of
lives. I and 17 other people that work with me try to eliminate
ashestos even before the approaching ships enter the area. However,
the public is still suspicious because they do not know what asbestos
is and they think that asbestos harms the environment.

3-4 years ago a ship came here, however it contained too much
asbestos and as such it was detained here for 2 years due to its
toxic nature and Greenpeace arranged demonstrations. After we
established a team and obtained the necessary training in
Germany, the government granted permission and we visited the
ship. On board this ship that was detained due to its high content
of asbestos, we discovered asbestos levels that were not any more
than what other ships had. We boarded ship in accompaniment
of professors from the universities. Even the professors asked
whether they could go down wearing just jean pants and t-shirts.
If a professor teaching at a university does not know that going
down in those clothes would not be possible, what can you expect
from the rest? The Chairman of the Fishermen’s Chamber said
"The fish would be poisoned if the ship discharges its asbestos in
the sea”. Asbestos is a material that dissolves in water, it is
totally eliminated in water. What if I utter a sentence stating
“"Fish is poisoned due to asbestos contained in the exhausts of
the fishing boats”’? Asbestos is present and used in every areas of
life. In glasses, cars, house plastering, etc. And in spite of this
fact, nobody knows much about asbestos.

Asbestos is in reality a cancer causing material, called silicate
that is obtained from soil and it exists on board ships over a long
time, affecting the human beings negatively as a major waste
product. After it is extracted, it is subjected to processing and
made into plates. Until the year 1940, asbestos was used in
everything and its utilization peaked. However in the 1980s, the
people in Germany have started to experience lung problems.
These people grew fiber in their lungs and in the investigation
conducted, it was understood that these were asbestos fibers and
a cancer type was associated with this phenomenon. As a result
of these developments, utilization of asbestos was prohibited.
However, later on it started to be used again and it entered the
households. From the water pipes to cars and clutch pedals.

IMO’s guidelines contain the sections where asbestos may be found
on board a ship. This may be in exhausts, boilers, and places where
a lot of steam is generated. We prepare what we call an asbestos
inventory report based on this list, and we perform our controls
according to this. This material, which we know by the name
“amyant” in Turkey, is the softest mineral, like talk powder. White
asbestos is found in Turkey. Whereas, in the USA and Germany
there are the green and blue ones and these are very hazardous.

Firstly, the asbestos is determined on ships, they are then



Bu konularla ilgili bilgi almak tzere Atik Yonetim Merkezi So-
rumlusu Kaptan Ersin Ceviker ile gdrlstik.

Ashest nedir bize tammlar misiniz? Ulke olarak ashesti hiliyor
muyuz?

Maalesef iilke olarak asbesti tanimiyoruz. Iscilerin hepsi bizim ev-
latlarimiz ve herkesin kendi can giivenligi s6z konusu. Benimle ca-
lisan 17 arkadasla, gelen gemiler daha bélgeye girmeden asbestin
“A’si kalmiyor. Ancak hala bu konuda halk siiphe duyuyor, asbest
cevreye zarar veriyor diye. Clinkii asbestin ne oldugunu bilmiyor.

3-4 yil kadar 6nce buraya bir gemi gelmisti. Ancak icerisinde ¢ok
fazla asbest var ve zehirli denerek tutuklandi, 2 sene burada dur-
du. Bu konuda Greenpeace eylemler yapti. Biz Almanya’da egitim
alip bir ekip kurduktan sonra devlet bize izin verdi ve gemiye git-
tik. Zehirli gemi diye izin verilmeyen gemide, her gemide olan as-
best kadar asbest vardi. Universitelerden gelen profesérlerin nez-
dinde girdik gemiye. Profesérler bile lizerlerinde kot pantolon ve
T-shirt oldugu halde asagiya inip inemeyeceklerini sordular. Uni-
versitede egitim veren profesor bile o sekilde oraya inilemeyecegi-
ni bilmiyorsa, zaten ne bekleyebilirsiniz. Balik¢ilar Odasi Bagka-
ni, “0topan gemisi geliyor, yolda asbestleri denize atarlarsa balik-
lar zehirlenecek.” diye bir cimle kurmustu. Asbest zaten suda ¢6-
zllen bir madde, suya girince tamamen yok oluyor. Peki ben, “Bu-
tlin balikgr teknelerinin egzozunda asbest var, baliklar zehirleniyor
dersem ne olacak?’” Asbest giinliik hayatta her yerde kullaniliyor.
Camlarda, otomobillerde, ev sivalarinda vs. Sonug olarak glinlik
yasantimizda siirekli karsilastigimiz asbesti kimse bilmiyor.

Asbest, geminin icerisinde olusan, uzun vadede insanlari olumsuz et-
kileyen major atik dedigimiz, topraktan cikan silikat, kanserojen bir
madde. Cikarildiktan sonra isleniyor, plaka haline getiriliyor.
1940’a kadar asbest kullanimi her alanda kullanilarak tavan yap-
mis. 1980’lerde ise Dogu Almanya’da insanlar akcigerleriyle ilgili
problemler yasamaya baslamis. Insanlarin cigerlerinde lifler olus-
mus. Yapilan arastirmada bunlarin asbest lifleri oldugu ortaya ¢ik-
mis ve buna bagli bir kanser cesidi tliremis. Bu nedenle de asbest ya-
saklanmis. Ancak daha sonra, tekrar kullanimi yayginlasmis, her eve
girer olmus. Su borularindan, arabalarin debriaj pedalina kadar.

IMO kilavuzunda asbestin bir gemi icerisinde nerelerde olabilecedi
yer alir. Egzozlarda, kazanlarda, cok yliksek buhar lreten yerlerde
olabilir. Biz bu listeye dayanarak asbest envanter raporu dedigimiz
bir rapor hazirliyoruz ve buna gore kontrollerimizi yapiyoruz. Tir-
kiye’de amyant diye bildigimiz bu madde en yumusak mineral, talk
pudra gibi. Turkiye’de beyaz asbest bulunuyor. Amerika’da ve Do-
gu Almanya’da ise yesil ve mavi var ve bunlar oldukca tehlikeli.

Asbestler gemilerde dncelikle tespit ediliyor, sonra toplanip paket-
leniyor ve gegici atik depolama istasyonlarina gétiriliyor. Gemi-
nin 6zellikle revirini aglyoruz, icinde steril olmayan ne kadar sey
varsa hepsini aliyor, kablolari kesiyor, pillerin hepsini topluyoruz.
Kullanmis yaglari da geri doniistim icin aliyor ve gegici olarak depo-
luyoruz. Sintineler de suyu alindiktan sonra ¢imento fabrikalarinda
ek yakit olarak tekrar kullaniliyor. Bir geminin en azindan sokul-
me slresi, izinler dahilinde 20 glinli buluyor.
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collected and packaged, and are temporarily taken to the
provisional waste storage stations. We especially open up the
sick bay of the ship, we remove anything that is not sterile, cut
off the cables, and collect all of the batteries. We also take the
used oils for recycling and store them on a temporary basis.
After the water is removed from the bilge, these are used as
supplementary fuel at cement factories. The dismantling of a ship
takes a minimum of 20 days including the permits.

We inspect the ship with the team for the last time. Afterwards,
two engineers arrive from the Waste Department of the Provincial
Directorate of Environment. We enter again with the engineers and
they approve the report as well. The report, which is signed by three
persons, is sent to the Ministry. We also perform a radiation
measurement when we are first entering the ship. We write the
radiation values on the bridge and especially check all the gases
such as propane on LPG tankers, methane gas etc. We do not give
permission to any LPG tankers without measuring it completely.
Anyway, reports have a period, as the gas which is said not to exist
may appear in three days time, it becomes necessary to recheck.

Could you tell us about the stages of dismantling? How it is
done?

After the ship is washed ashore, following reporting,
measurements and controls by committees, import permit is
received after notifications are sent to Ankara and the
dismantling process commences. This work changes from ship to
ship. If it is a tanker, you start cutting from the front, and if it is
a passenger liner, you start cutting from the top. But of course,
the purpose is to start at the front and as cutting progresses, to
hoist the ship onto land. You keep on pulling the ship towards
land with the hoisting system as the weight of the ship decreases
with the cut part positioned on land. At the very end, a part,
which is called the lower platform, is left and the ship is by now
very much on land. The Port Authority Director and his
committee come and give a “lower platform” report. Whether
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Ekiple beraber son olarak gemiyi kontol ediyoruz. Ardindan Cevre
il Mudirligi’nden, atik subesinden, 2 miihendis geliyor. Mihendis-
lerle birlikte tekrar giriyoruz ve onlar da raporu onayliyorlar. 3 ki-
si tarafindan imzalanan rapor bakanliga gidiyor. Gemiye ilk girer-
ken radyasyon 6l¢limii de yapiyoruz. Képri Ustline radyasyon deger-
lerini yaziyoruz ve ézellikle LPG’lerde propan, metan gazi gibi gaz-
larin hepsine bakiyoruz. Tamamini 6lgmeden zaten hicbir LPG ge-
misine izin vermiyoruz. Raporlar zaten sireli oluyor, yok denen gaz,
3 glin sonra tekrar ortaya ¢ikabildigi icin tekrar bakmak gerekiyor.

Sokiimiin asamalarini anlatir misiniz? Nasil yapiliyor?

Geminin karaya vurulmasindan sonra, raporlama élgme ve heyet-
ler tarafindan kontrol edilmesi sonrasi, Ankara’ya gonderilen no-
tifikasyonlarla ithalat izni geliyor ve sékiime baslaniliyor. Bu is
her gemiye gdre degisiyor. EGer bir tankerse kesmeye bastan, bir
yolcu gemisiyse Ustten basliyorsunuz. Ama elbette amacg, her za-
man bas taraftan baslayarak kestikce gemiyi karaya almak. Kesi-
len taraf karada olacak sekilde, geminin agirligi azaldikca irgat
sistemi ile gemiyi karaya dogru gekiyorsunuz. En son tava denilen
bir kisim kaliyor ve gemi iyice karaya geliyor. Liman Baskani ve
heyeti gelip tava raporu veriyorlar. Tavada, cevreyi, denizi kirlete-
cek bir durum var mi yok mu ona bakiliyor. O rapor olmadan za-
ten gemiyi kapatip, bitirdim diyemezsiniz.

Bu isi yapmak icin iscilerin egitim ve sadlik raporu almalari zo-
runlu. Biitlin endlstri dalindaki is kazalarindan bahsederek risk-
lerden haberdar ediyoruz ve kendi can glivenligi s6z konusu olun-
ca is¢i de ona gbére 6nlemini aliyor.

Geminin tim metal yerleri ayriliyor, kiymetli metaller, saglar. Uk-
rayna’dan gelenden ¢ok farkli olarak gemi sdkiimden elde ettigimiz
hurda son derece degerli. En ufak vida bile geri donliyor. Haritalar,
plastikler, halatlar hepsi toplaniyor ve yeni kagit veya yeni halat ola-
rak geri donlyor. Sonugta biz s6kmilyoruz geri donlstiiriiyoruz.

Bakanligin getirmis oldugu kriterlere gore, betonlama islemleri-
miz suratle devam ediyor. Kanallarla deniz kirliliginin dnlenmesi
calismalari oldugu gibi, toprak kirliliginin dnlenmesi icin bundan
sonra bitiin faaliyetler beton lizerinde yapilacak ve akan yagmur
sulari dogrudan mazgala gidecek. Bu zamana kadar toprakta ke-
silmesinin nedeni ise, betonun esneme pay! olmadigindan sigrama
gibi riskleri de beraberinde getirmesinin séz konusu olmasiydi.

Peki hersey bhu kadar iyiyken nigin fazla gemi gelmiyor?

Burasi devamli bacasi tiiten bir fabrika degil. Burada taseron firma-
lar var. Biz ne yazik ki biirokrasiye cok takiliyoruz. Ayrica gemi so-
kiimiin diinyada dnemi arttikca baska tlkeler de gemi sékiime yonel-
meye basladilar. Rekabet ortami doguyor. Bazi devletlerin verdigi
stispansiyonlar nedeniyle de bizim rekabet sansimiz diistiyor. A dev-
leti diyor ki, “Al sana 200 de benden, bu gemiyi 400’ al.” Uzerine
para verip kisiyi tesvik ediyor ve o zaman zaten benim rekabet san-
sim kalmiyor. Buraya uzun siire su bile gelmedi. Gemi sékiim kapa-
tilsin dendi ama bu gemiler ne olacak diye diistiniiimedi. Zaten do-
dal kaynaklarin tikendigi bir ortamda, size geri donlisim yapmaya
calisan bir yeri nicin kapatmaya calisiyorsunuz? B
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there are any circumstances, which may cause pollution of the
environment or the sea, is considered. Without that report, you
cannot say that you have closed down the ship and finished it.

It is mandatory for the workforce to take training and obtain a
health report in order to perform this job. We talk about all the
work accidents in all of the industry branches and make them
aware of the risks, and when it is his safety of life in question,
the workman takes the measures accordingly.

All metal parts of the ship are separated, precious metals, plates.
Very different to that which comes from Ukraine, the scrap we
retrieve from ship dismantling is very valuable. Even the smallest
ones of the screws are recycled. Maps, plastics, ropes are all
collected and are recycled as paper or ropes. As a result, we do
not dismantle, we recycle.

According to the criteria that the Ministry has set forth, the
concrete work is advancing at a very fast pace. As there are sea
pollution prevention works carried out through channels, in order
to prevent the pollution of soil, all activities from now on will be
carried out on concrete surfaces and flowing rainwater will
directly go into the drains. The reason why the cutting works were
performed on earth up to now is because the concrete carries
hazards such as bouncing due to not having any stretching ability.

Well, if everything is so good, why aren’t there more ships
coming?

This is not like a factory that operates on a 7/24 basis. There are
subcontractor companies here. Unfortunately we are delayed a
lot by bureaucracy. Furthermore, as the importance of ship
dismantling increases worldwide, other countries have turned
towards ship dismantling. A competitive environment is formed.
Our competitive edge disappears due to the government subsidies
provided by certain governments. State A says, “Here is an extra
200 from me, purchase this ship for 400.” They pay money on
top and motivate the people, and under such circumstances I am
left with no chance of competing. Even water was not supplied
here for a long while. They said ship dismantling should be
closed, but nobody was thinking of what would happen to these
ships. In an environment where natural resources are already
being depleted, why are you trying to close down a place that
tries to do recycling for you? B



