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NATIONAL CAUSE: TURK LOYDU
MILLI DAVA: TURK LOYDU

BANU SARI

Tiirkiye’nin milli klas kurulusu ve vakif faaliyetleriyle egitim sektoriiniin 6nemli hir ayagi olan Tiirk Loydu yeni

bir doneme girdi. 27 Nisan 2007’de gergeklesen Genel Kurul neticesinde Tiirk Loydu’nun yeni basgkani olan

Doc¢.Dr.Mustafa insel, 2 yildir Loyd’un yonetiminde yer alan, ayni zamanda Istanbul Teknik Universitesi’nde

akademisyen olarak sektdore hizmet eden hir isim.

Turkey’s national classification society and an important leg of the education sector with its foundation

activities, the Turk Loydu has now entered a new period. Assoc.Prof. Mustafa Insel, who hecame the new
chairman of Turk Loydu as a result of the General Assembly held on April 27, 2007, had served in the
management of Turk Loydu for 2 years and also serves the maritime industry as an academician at Istanbul

Technical University.

Dog.Dr.Mustafa Insel

I T(’den gemi mithendisi olarak mezun olmak ve ardindan devlet
bursu ile doktora yapmak igin Londra’ya gitmek, Mustafa
insel’in bugiin geldigi noktada bilincli olarak attigr adimlar.

Sektdre ve egitime hizmet etmek amaciyla ¢iktigi bu yolda Tirk

Loydu’nun yeni ylzii, hedeflerinin yeni mimarlarindan biri olacak.
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raduation from ITU as a naval architect and then studying
< in London for doctorate degree on a state scholarship

were the conscious steps Mustafa Insel took for achieving
his present position. He will be the new face of Turk Loydu and
one of the new architects for the achievement of the goals of the
establishment on this way he set off for serving the sector and
education. Enabling Turkey’s national classification society to
attain international competency, and, as an academician,
producing solutions for the education needs of the sector are his
goals of top priority. Of course, with the power of the Turk Loydu,
support of the sector, and his personal experiences...

Could you please provide us with your opinions about the
development of the shipbuilding industry in Turkey and the
world? How would the rapidly increasing shipyard
investments in the local and global sense affect the existing
shipyards and yards currently under construction?

In the last three years, shipbuilding industry has displayed a
significant growth in Turkey and the world. Phase-out of single-
hull tankers has created a considerable capacity requirement,
and consequently Turkey started new investments in the field.
This is a promising and honoring situation. But, we should also
consider the times when the growth would come to an end, for
everything is eventually based on competition. In this rising
period that has begun in 2002, Europe started to see Turkey as a
source of cheap workforce. We would no longer be a source of
cheap workforce due to the exchange rates. Consequently, we
should carefully study our position in this competition.

Currently, Turkey offers an acceptable quality at an acceptable time
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Tarkiye'nin milli klas kurulusunu uluslararasi yetkinlige kavustur-
mak ve bir akademisyen olarak sektdriin egitim ihtiyacina ¢6zlim
Uretmek dncelikli hedefleri. Tabii; Tlrk Loydu’nun glicli, sektériin
destedi ve kisisel deneyimleriyle...

Tiirkiye ve diinyada gemi insa sanayisinin gelisimini ve
Tiirkiye’nin yerini degerlendirir misiniz? Yerel ve kiiresel
anlamda hizla artan tersane yatirimlari, mevcut ve kurulmak-
ta olan tersaneleri nasil etkileyecek?

Son (¢ yilda Tirkiye'de ve dinyada gemi insa ciddi bir gelisme gds-
terdi. Tek cidarli tankerlerin devreden ¢ikmasi, ok ciddi bir kapasite
ihtiyaci dogurdu ve Tilirkiye de buna bagh olarak yeni yatirimlara
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and price. But, we should seek the answer for the question, “‘Would
it be the same for the next 10 years?”. It is difficult to believe that
we will continue to be a source of cheap workforce, for there are no
industries that would get cheaper, once it gets expensive.

In the next period, introduction of new vessel types in the
Turkish shipbuilding industry will be important for the
sustainability of the industry. We need shipyards that are
capable of manufacturing highly efficient and special products.
Tuzla is currently in such an evolution process. New shipyards
should study this situation and choose the places where they
would be able to compete.
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girdi. Bu umut verici ve onurlandirici bir durum. Ama gelismenin
duracagl dénemi de dlstinmek lazim. Giinki her sey sonunda reka-
bete gelip dayaniyor. 2002’den itibaren baslayan bu yiikselis
stirecinde Avrupa bizi ucuz is gilicii olarak gdrmeye bagladi. Déviz
kurlarinin etkisiyle ucuzluktan yavas yavas c¢ikiyoruz. Dolayisiyla
rekabette nerede durdugumuza cok iyi bakmak zorundayiz.

Tirkiye su an, kabul edilebilir bir kaliteyi, kabul edilebilir bir
zamanda ve kabul edilebilir bir fiyatta sunuyor. Ama “Bundan
sonraki 10 yil boyle gider mi?”” sorusunun cevabini aramak lazim.
Artik ucuz olacagimiza inanmak zor. Ciinkil bir kere pahalilaginca
tekrar ucuzlayacak bir endiistri yok. Oniimiizdeki donemde, yeni
gemi tiplerinin Tlrkiye'ye gelmesi sektdriin devamliligi icin 6nem-
li olacaktir. Verimliligi yiiksek, 6zel Urlnleri yapabilecek ter-
sanelere ihtiya¢ var. Tuzla su an bdéyle bir evrimin icinde. Yeni
kurulan tersanelerin de bu yelpazeye bakip, rekabet edebilecekleri
yerleri secmesi gerekiyor.

Peki tersaneler bu baglamda yeterince arastirma yapiyor, ver-
imliligi artirma konusunda yeterli calismayi gosteriyor mu?

Suana kadar yaptiklar Griinlerde evet. Ama yeni liriinlerde yapmaya
cok ahisik olmadigimiz modeller s6z konusu. Simdikinden daha fazla
ar-ge’ye ihtiyag duyulacak. Ozellikle de yan sanayi agisindan. Cunku
bu gemilerde bircok farkl yan sanayi Uriinii var. Bunlarin mutlaka
bir teknolojiyi beraberinde getirmesi lazim. Tamamini ithal ettiginiz
zaman rekabet yapma sansiniz ortadan kalkar. Giinkl zaten ham-
madede Uzak Dogu’dan gerideyiz, iscilikte daha pahaliyiz. Bu agid
kapatmak icin verimliligi artirmamiz gerekiyor.
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In this context, do the shipyards carry out adequate
researches and put forth sufficient efforts to increase
productivity?

Yes, they have done so in products they have manufactured to
date. But, there are some models of new products, which we are
not so accustomed to manufacture. We will need more R&D
activities than we do today, particularly in terms of the supplier
industries. Because, there are many supplier industry products
used for construction of these vessels. These should bring along a
technology. You would have no chance to compete if you import
all of them, for we are behind the Far East in terms of the raw
materials. Turkey is more expensive in the sense of labor. We
need to increase the productivity in order to overcome this gap.

Productivity has two constituents. The first one is the education
level of the workforce. The shipbuilding orders that started
increasing in 2002 suddenly doubled the workforce. It is
impossible to say that our workforce is completely educated, for
you cannot provide the education that would support such a
rapid growth in such a short period of time. Consequently, the
education of the currently working workforce still continues.

As long as this education continues, we expect the productivity to
increase. The second is the infrastructure investments. There are
two different approaches in productivity in infrastructure
investments. One is application of full automation in shipyards,
and yard designs and production methods according to vessels.
It is not so easy to do this in existing yards. The second is to
remain in “‘boutique” style production and increase production
by optimizing your workforce and purchasing activities.

I see that shipyards make progress in that sense.

YARDS WOULD CLOSE UNLESS PRODUCTIVITY
INCREASES

Is it likely that demand would also come to an end if all
these activities end?

If the activities aimed at increasing the productivity have not been
completed before the end of this demand boom, dark days await the
yards. There is a process that would lead up to close down. But, it
should be seen definite that the shipyards that have completed their
productivity enhancing activities would continue their business. The
important point is to make investments aimed at the purpose.

We cannot achieve anything by copying the yards that were
established in Tuzla in the past and that use the old technology.
If one yard leads the way and shows that large tonnage vessels,
which are very popular recently, are built in a profitable way,
others would follow them, doing what is necessary to do so.

What are your opinions about the structural changes seen at
shipyards in recent years?

Some shipyards were acquired by shipping groups. This has
solved the problems of the shipyards that were in financial straits
to some extent. Secondly, it has slightly decreased the
shipbuilding-related risks, for if a shipyard that also involves in
shipping has its own fleet, the likelihood of a vessel to remain
unsold would be minimized. This is very important, for the
shipyards have started building vessels with bigger self-
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Verimliligin iki bilesini var. Birincisi is gliciinlin ne kadar egitim-
li oldugu. 2002’den itibaren artan gemi insa siparisleri, is giiclinii
bir anda ikiye katlad. Is giiclimiiziin su anda tam olarak egitilmis
oldugunu soylemek mimkin degil. Ginkd bu kadar hizli bir
blyiimeyi destekleyecek egitimi, bu kadar kisa sirede vere-
mezsiniz. Dolayisiyla su an calisan is glicliniin egitimi devam edi-
yor. Bu egitim devam ettigi stirece verimliligin artacagini bekli-
yoruz. fkinci kisimsa altyapi yatirimlari. Altyapi yatirimlarinda
verimlilikte iki farkli yaklasim var. Bir tanesi tersaneyi ful
otomasyona gegirip amaca yo6nelik gemiye iliskin tersane dizayni
ve Uretim sekli. Bunun mevcut tersanelerde yapiimasi ¢ok kolay
degil. Bir ikincisi tamamen butik tarzi Gretim igerisinde kalip;
iscinizi, satin almanizi iyi kullanarak veremliliginizi artirma yolu.
Bunda tersaneler asama kaydediyorlar diye gorlyorum.

VERIMLILIK ARTMAZSA TERSANELER KAPANIR

Bu calismalar hitirildiginde talebin de bitmesi gibi bir durum-
la karsilasahilir miyiz?

Eger talep patlamasinin bitiminden o6nce verimliligi artirma
calismalari sonuglanmazsa zaten tersaneleri cok kotii glinler bek-
liyor. Kapanmaya kadar gidebilecek bir sire¢ var. Ama ve-
rimliliklerini tamamlayan tersanelerin islerini devam ettirmelerine
kesin gbziyle bakmak lazim. Onemli olan amaca yénelik
yatirimlara gitmek. Eskiden Tuzla’da yapilmis, eski teknolojiyi
kullanan tersaneleri kopya etmekle bir yere varilmaz. Eger bir ter-
sane liderlik edip su an giindemde olan bulylk tonajli gemilerin
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confidence. They have considerably overcome the difficulties of
working with foreign shipowners to a large extent.

How about the Shipyards Master Plan, what can you say
about it?

The first function of the Shipyards Master Plan was to establish
the zones that are convenient for shipbuilding on the coasts of
Turkey. Because there are no shipyards in the Aegean and the
Mediterranean regions, there were opinions that investments
should be shifted to these regions. But several obstacles have
arisen immediately. The most important competitors in this field
are caretta carettas. There is only a small portion of land, which
is not a caretta caretta region on the Mediterranean coasts.
Most of these coasts are also filled with summer residences and
tourism facilities. Consequently, establishment of shipyard zones
on the southern coasts is a very important problem. As for the
Aegean, a considerably large coastline is filled with blue-flagged
beaches. I believe there is a significant need for maintenance and
repair yards in the Mediterranean and the Aegean regions. We
do not grant permission for establishment of yards, due to the
environmental concerns. But, because there are no maintenance
and repair yards in these regions, an accident at sea would lead
to an environmental disaster.

On the north, there are requests for establishment of shipyards
due to the unemployment rates and the people’s positive view on
shipbuilding in the Black Sea region. There are many zones that
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karli bir sekilde sonuglandirildigini gdsterirse, digerleri de ne
gerekiyorsa yapip onlari izleyecektir.

Son yillarda tersanelerde gergeklesen yapisal degisiklikler
hakkinda ne diisiiniiyorsunuz?

Bazl tersaneleri armatdr gruplar satin aldi. Bu da finansal sikinti
icerisinde olan tersanelerin sorunlarini bir nebze de olsa ¢dzdi. Tkin-
cisi de gemi insadaki riski bir mertebe azaltti. Glinki armatérltgi
olan bir tersanenin kendi filosu oldugu takdirde, geminin satilmamasi
ihtimali minimuma duser. Bu ¢ok énemli. Glnkii tersaneler daha
blylk bir 6zglivenle gemi yapmaya basladilar. Bu sayede yabanci
armatdrlerle calismanin zorluklarini da bliylik oranda astilar.

Tersaneler Master Plani ile ilgili neler sdyleyebilirsiniz?

Tersaneler Master Plani’nin ilk islevi, Turkiye kiyilarinda tersane
olmaya mdisait bdlgelerin saptanmasiydi. Ege ve Akdeniz’de ter-
sane olmadigi icin yatirimlarin bu bélgelere de kaymasi gerektigi
ybéniinde gériisler vardi. Ama hemen birkacg engel ¢ikti. Bu konuda
en 6nemli rakibimiz caretta carettalar. Akdeniz kiyilarinda caret-
ta caretta bolgesi olmayan cok az bir alan var. Bu alanlarin
cogunda da yazliklar ve turistik bélgeler yer aliyor. Sonug olarak
gliney sahillerinde tersane alaninin tespit edilmesi ¢cok dnemli bir
problem. Ege’de de biylk bir sahil seridi var ve mavi bayrakl
kumsallarla dolu. Akdeniz ve Ege’de bakim onarim tersanesine
son derece ihtiyag oldugunu disliniyorum. Cevre dolayisiyla ter-
sane kurulmasina izin vermiyoruz. Ama buralarda bir bakim
onarim tersanesi olmadidi igin, yasanabilecek bir gemi kazasi
sonucu gevre faciasiyla karsilasacagimiz unutulmamali.

Kuzeye geldigimizde Karadeniz’deki issizlik oranlari ve halkin
gemi insaya bakisi nedeniyle tersane kurulmasi yéniinde istekler
var. Saptanmis bircok bdlge bulunuyor ve bunlarin bir kismi
faaliyete gececektir. Burada o6nemli olan, bdélgelerde sinerji
yaratabilecek alanlar olusturulmasi. Tek tersanelerin yasama
sansi tabii ki var. Ama bdlgelerin yasama sansi daha ylksek.

MALIYE BAKANLIGI YATIRIMI ENGELLIYOR

Marmara’da buna benzer projeler var ve bazilarinin devreye
girecegine inaniyorum. Hala “Yalova olmali mi olmamali mi ?”
tartismasi yasaniyor. Ama ortada bir gercek var; Yalova oldu.
Burada kurulacak tersanelerde ne lretilmeli, nasil Uretilmeli,
hangi teknolojiyle tretilmeli konularina dikkat etmek lazim. Yeni
projelerin 6nlindeki en biylk engel Maliye Bakanligi‘nin tebligi.
Glnki bu teblig, yatirim bedelinin belli bir ylzdesini devletin kira
olarak almasini 6ngoriyor. Hem de tersaneyi kurdugunuz degil,
karar verdiginiz giinden itibaren. Siz yatirimci olsaniz ve ne kadar
yatirim yaparsaniz o kadar ¢ok kira verseniz, ylksek teknolojiye
sahip yatirim yapar misiniz? Disik kira vermek igin, dislk
teknoloji ile baslarsiniz. Halbuki Maliye Bakanligi bunun tersini
yapmali ve yatirimi tesvik etmeli. Su anki haliyle bu, yatirimin
onuine gecmektir, bunun dizelmesi lazim.

Tersaneler Master Plani, tim bu tespitleri iceriyor. Proje
tamamiyla bitti. Ama uygulamaya koyulmasi igin net bir tarih sap-
tanmis degil.

Tiirkiye’de yan sanayinin gelisme hizi, gemi insanin gelisme
hizina paralel diyehiliyor muyuz?

Yurt icinde yan sanayinin gelismesinde lic temel problem bulunu-
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We need shipyards that are capable of manufacturing
highly efficient and special products. Tuzla is currently
in such an evolution process. New shipyards should
study this situation and choose the places where they
would he able to compete.

have already been determined and some shipyards will commence
operating in those zones. The important thing here is to create
zones that could create synergy in regions. A single shipyard, of
course, has the chance to survive, but the zones have higher
chance to survive.

MINISTRY OF FINANCE PRECLUDES INVESTMENTS

There are similar projects in the Marmara region and I believe
some will go into operation. There is still the debate whether
Yalova should be a shipyards zone or not. But, there is a reality
here, Yalova has already become a shipyards zone. We should be
careful about what should be built at yards to be established
there, and how they should be built. The biggest obstacle in front
of the new projects is the Communiqué of the Ministry of Finance.
Because, this communiqué stipulates that a certain portion of the
investment amount should be taken as rental by the government,
even from the date you decide to make the investment, not from
the date the yard has been established. If you were an investor
and if you have to pay a rental which is proportional to the total
amount of the investment, would you invest in high technology
establishments? You begin with low technology to pay small
rentals. Whereas, the Ministry of Finance should do the opposite
and encourage investments. Current application puts obstacles
before investments, and this needs to be corrected.

The Shipyards Master Plan covers all these determinations. The
project has been fully completed, but there is no exact date for
its implementation.

Can we say that the development speed of the supplier
industries in Turkey is parallel to that of the shiphuilding
industry?

There are three primary problems in development of the supplier
industries in Turkey. One of them is the certification. There is a
need for specialized tests for many supplier industry products.
Unfortunately, the number of accredited laboratories that can
handle these tests is very low in Turkey. Conducting such tests at
overseas laboratories is a disadvantage in terms of time and
money. Another problem is documentation. Documentation of the
products is not adequately customary. And a third one is the

Verimliligi yiiksek, ozel iiriinleri yapahilecek tersanelere
ihtiyag var. Tuzla su an hoyle hir evrimin icinde. Yeni
kurulan tersanelerin de bu yelpazeye hakip, rekabet
edehilecekleri yerleri segmesi gerekiyor.
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yor. Bir tanesi sertifikalama. Birgok yan sanayi Grlinlinde cok
uzmanlasmis testlere ihtiyag var. Bu gibi testleri yapabilecek olan
akredite laboratuvar, ne yazik ki Tirkiye’de cok gok az. Yurt
diginda test yaptirmak da hem mali acidan, hem de zaman
acisindan dezavantaj. Bir diger problem ddékiimantasyon. Cikan
driiniin  dékiimantasyonu yeterince aligilmis degil. Ugiinciisii
garanti ve servis. Servis aglarinin kurulmasi ve o servis aglari

icerisinde yabanci armatdriin garanti siresi icindeki ve
sonrasindaki servis ihtiyacinin karsilanmasi, yan sanayinin énem-
li bir problemi olarak goriiniyor. Yan sanayi (Ureticilerinin
beraberce bu servis aglarini kurmasiyla belki problem ¢dziilebilir.

10 YIL iCINDE ANA MAKINE URETiRiZ
Yan sanayide hangi dallar dncelikli olarak gelisehilir?

Kaldirma sistemleri, cesitli hidrolik makineler, diimen dolaplari
gibi mekanik drinlerde basarili oldugumuzu gériyoruz.
Sertifikalandirma ve garanti sorunlarini ¢ézersek mekanik aksam-
da cok cabuk ilerleyebiliriz. En 6nemli problem ana makine treti-
mi. Ana makine Uretecek tesislerin finansmani konusunda
sikintilarin asiimasi lazim. Ancak 6nimizdeki 10 yil icinde
Turkiye’de bir ana makine (lreticisi olacagini tahmin ediyoruz.

Tiirkiye’de yan sanayinin gelismesi i¢in Tiirk Loydu’na diisen
gorevler nedir?

Tirk Loydu’nun giydigi iki sapka var. Birinci sapka klas kurulusu
olmasi. Bu kapsamda yan sanayiyi, sertifikalandirma faaliyetleri
icinde desteklemeye calisiyoruz. Diger taraftan bizim bir de vakif
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warranty and service issues. Establishment of service networks
and meeting the in-warranty and post-warranty service needs of
the foreign shipowners within this network appears as an
important problem of the supplier industries. Perhaps,
establishment of such service networks by the manufacturers in
the supplier industry jointly could solve this problem.

WE CAN MANUFACTURE MAIN ENGINES WITHIN
10 YEARS

Which sectors of the supplier industry could develop in the
first place?

We can see that we are successful in production of mechanical
products such as lifting systems, various hydraulic machines,
steering wheels, etc. If we solve the certification and warranty
issues, we can rapidly make progress in mechanical parts. The
most important problem is main engine production. Problems
before financing plants aimed at manufacturing main engines
should be overcome. However, we believe that there will be a
main engine manufacturer here in Turkey in the next decade.

What are the tasks of the Turk Loydu for the development
of the supplier industry in Turkey?

Turk Loydu has two main lines of activity. The first one is being
a classification society. Within that scope, we are trying to
provide support to the supplier industry in terms of certification.
Another line is that we also have a foundation. In this context,
we have had training activities aimed at the supplier industry to
inform them of the ways they could follow in the fields of
documentation, certification and service. They still continue.

When we look at the development of the Turkish merchant
marine, we have a serious duty due to the fact that we are a
national classification society.

Why have the Turkish International Ship Register and the dual
classification application, which were considered to be
important for the development of the fleet, not heen effective?

There are a variety of reasons relating to the decline in the Turkish
merchant fleet. One of them is that our fleet is a little old. We can
see that Turkish shipowners are among leaders in newbuilding
orders. Consequently, we will not see so many old vessels, which
cause the decline in our fleet, in the following years. The second is
that, we have witnessed unfair competition under the name Paris
MOU of the EU. Turkey has been included in the black flag list and
it has been seen that our country has a high level of detention rates.

Within that scope, the Undersecretariat for Maritime Affairs,
Chamber of Shipping (CoS), Istanbul Technical University (ITU),
and Turk Loydu carried out a joint study. The primary purpose of
the study was to examine the problems created by countries in
the black list. It was said that the black flag states constituted a
risk for the environment and human health. The study showed
that there was not a definitive indicator in this matter. We
examined the marine accidents that took place within a period of
5 years, and we saw that these countries did not constitute a
bigger risk in terms of the number of vessels. We informed the
EU of the fact that these fleets had deficiencies, but that they
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sapkamiz var. Vakif sapkasi altinda yan sanayiyi dékiimantasyon,
sertifikalandirma ve servis konularinda izleyebilecekleri yollarla
ilgili bilgilendirme faaliyetlerimiz oldu, devam da ediyor.

Tiirk deniz ticaret filosunun gelisimine baktigimizda milli klas
kurulusu olmaniz nedeniyle size ciddi bir gdrev diisiiyor. Filonun
gelisimi icin dnemli oldugu vurgulanan Tiirk Uluslararasi Gemi
Sicili ve ikinci klas uygulamasi neden etkili olmach?

Tirk filosunun azalma nedenleri gesitli. Bir tanesi filomuzun biraz
yash olmasi. Gorliyoruz ki Tirk armatérler yeni gemi
siparislerinde énde gelen Ulkelerden biri. Dolayisiyla filomuzun
diismesine neden olan eski gemileri onlimuzdeki yillarda ¢ok
gbrmeyecegiz. ikincisi AB’nin Paris MoU adi altinda bir haksiz
rekabetine tanik olduk. Tlrkiye siyah bayrak listesine alindi ve
tutuklanma ytizdelerinde Glkemizin gok yliksek oldugu gorildi. Bu
kapsamda Denizcilik Mistesarhgi, DTO, iTU ve Tiirk Loydu ortak
bir calisma gergeklestirdi. Calismanin temel amaci, kara listedeki
Ulkelerin ne gibi problemler yarattigini incelemekti. Siyah bayrak
devletlerinin cevreye ve insan sagligina risk olusturdugu soyleni-
yordu. Bizim yaptigimiz ¢alisma, bu konuda kesin bir gdstergenin
olmadigini ortaya koydu. 5 yillik siirecte olusan deniz kazalarina
baktik, gemi sayisina gore bu llkelerin daha biylk bir risk arz
etmedigini gérdik. Bu filolarin eksikleri oldugunu, ama biyuk risk
olusturmadigini AB’ye aktardik. Anladigimiz kadariyla Paris
MoU’nun degisimi lzerine faaliyetler var.

Tirk filosu kara listede yer almaktan ¢ok etkilendi. Filo kaybinda
bunun ¢ok biylk etkisi var. Yani bizim gemilerimizin Turk
bayragindan kacmasinin asil nedeni Tirk Bayradi'nin dedgil,
AB’nin yaptidi uygulamalar. Ancak onilimizdeki 5 yil icinde
kriterlerin degisecegine kesin gdzlyle bakiliyor. Daha ¢ok, gemi ve
isletme bazinda siyah bayrak uygulamasinin getirilecegini
diistintiyoruz. Yani filonun diginda isleten kurulus ve geminin ken-
disi etkin olmaya baslayacak.

Yeni doneme Tiirk Loydu’nun sektore getirecegi yenilikler var
mi? Hedeflerinizden ve dncelikli calismalarimizdan bahseder
misiniz?

En biylk projelerimizden biri egitim tesisimiz. Tiim sektdre eleman
yetistirilmesini sadlayabilecek bir proje bu. Gok yakinda faaliyete
gececek. Bu tesisi kendi imkanlarimizla finanse etmeye calisiyoruz.
Dolayisiyla sektériin destedini bekliyoruz. Ikinci calismamiz Lloyd’s
Register ile dual klas anlasmasiydi. Bu konuda da calismalarimiz
devam ediyor. AB’den yetkilendirme konusunda CE isaretinde
basin¢li kaplar ve kazanlarda o6nemli asamalar kaydettik.
Tirkiye'de ilk onaylanmis kurulug olma basarisini gdstermis (g
kurulustan biriyiz. Kalitedeki gdrevimizi CE yoluyla yapiyoruz.
Bunun yani sira gemi ekipmanlarinin sertifikalandiriimasi konusun-
da AB‘ye basvurumuz, AB tarafindan taninabilir klas olma
faaliyetimiz var. Bu konuda asamalar kaydettik. En kisa zamanda
sonuglandirmak amacindayiz. Son gilinlerde Libya ile denizcilik
konusunda bir yetki anlagmasi imzaladik. Bunun daha da
genisleyecedini ve yetkilendiren devletlerin daha da artacagini
distintyoruz. Kalite konusunda diger bir misyonumuz, kalite belge-
si veren kuruluslar arasinda kalitesini koruyan olmak. B

056 ULUSLARARASI DENIZ ve TICARET HAZIRAN 2007

The Turkish merchant fleet was negatively affected from
being in the hblack list. This has a big effect on the decline
in the fleet. In other words, the real reason why our vessels
run away from the Turkish flag is not the application of the

Turkish flag, but the applications of the EU.

did not constitute a big risk. As far as we understand, there are
operations aimed at making amendments in the Paris MoU.

The Turkish merchant fleet was negatively affected from being in
the black list. This has a big effect on the decline in the fleet. In
other words, the real reason why our vessels run away from the
Turkish flag is not the application of the Turkish flag, but the
applications of the EU. However, it is considered definite that the
criteria would change within 5 years. We believe that the black
list application would be based more on vessels and management.
I mean, not the fleet in general, but the operating company and
the vessels will be taken into consideration in application.

Are there any innovations that the Turk Loydu will introduce
to the maritime industry? Could you please tell us ahout
your priorities and goals?

One of our biggest projects is the training facilities. This is a
project that would enable education of the workforce for the
whole industry. The facilities will begin operating soon. We are
trying to finance these facilities with our own resources.
Consequently, we are expecting the support of the industry. Our
second project was the dual classification agreement with the
Lloyd’s Register. Our activities are still underway for that
purpose. We have made considerable progress to obtain
accreditation from the EU for pressure vessels and boilers with
respect to the CE mark. We are one of the three organizations
that have shown the success of being the first accredited bodies.
We fulfill our duty with respect to quality through the CE.
Additionally, we also have an application to the EU to be
accredited for the certification of ship equipment, and to become
a classification society recognized by the EU. We have made
considerable progress in that respect. We aim to conclude them
as soon as possible. Recently, we have concluded an
accreditation agreement with Libya. We believe that this will
further expand and the number of countries that give
accreditation to us would increase. Our other mission with
respect to quality is to become the one that maintains its quality
among organizations that give quality certificates. &

Tiirk filosu kara listede yer almaktan ¢ok etkilendi. Filo
kaybinda bunun c¢ok hiiyiik etkisi var. Yani hizim
gemilerimizin Tiirk bayragindan kagmasinin asil nedeni

Tiirk Bayragi’nin degil, AB’nin yaptigi uygulamalar.




