CONFERENCE // KONFERANS

“TURKEY HAS TREMENDOUS FUTURE”
“TURKIYE’NIN MUAZZAM BIiR GELECEGI VAR”

MELIKE ASLI SAHINSOY

The first Mare Forum Istanbul titled as “The Turkish Expansion: Seeking Competitive Advantages
in a Global Shipping Market”’, was held on March 10" at the Ritz Carlton Hotel in Istanbul. The event was
sponsored by Zihni Holding, Kaptanoglu Holding, RINA, The Marshall Islands Registry, ABS, Finamar,

Bureau Veritas, Ship Equip and Aline Travel.

Mare Forum Istanbul etkinliginin hirincisi olan “Tiirkiye’nin Gelisimi: Kiiresel bir Denizcilik Piyasasinda,
Rekabet Avantaji Arayisi”’ konulu Mare Forum Istanbul 2009, 10 Mart 2009 tarihinde istanbul’da Ritz
Carlton Hotel’de gerceklesti. Etkinligin sponsorlari arasinda Zihni Holding, Kaptanoglu Holding, RINA,
Marshall Adalari Gemi Sicili Kurulusu, ABS, Finamar, Bureau Veritas, Ship Equip ve Aline Travel yer ald.
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he conference was

attended by Turkish

shipowners and
shipyard owners, energy
companies, diplomats,
international shipowners,
services providers, media representatives and capital providers
who debated very lively and openly about where Turkish shipping
and shipbuilding is today, and where it will be in the future. The
discussion’s main theme was around how the Turkish maritime
industry could position itself to survive and prosper from the
world economic crunch.

BIMEM HOPMAN MOHMEMBISLIK
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Chaired by Ms. Sadan Kaptanoglu, Managing Director,
Kaptanoglu Holding and Mr. John Guy, Partner, Merlin
Corporate Communications, the whole conference was more
optimistic compared to the previous shipping or finance
conferences held recently.

OPTIMISM IS BLOWING IN THE WIND

There was optimism aplenty, despite gloomy figures on yard
cancellations and potential exposure for owners who have
ordered internationally. As Servet Yardimci, President of
Yardimci Shipping hammered home, Turkish shipowners are a
tough and resilient lot, and they know how to handle tough
times. And more tangibly, because Turkey is one of the few
countries in the world today that has strong, well capitalised and
well regulated banks. They had their crisis eight years ago, and
Metin Kalkavan, executive committee chief of Turkon Holding
and Chairman of the IMEAK Chamber of Shipping told the
forum that if other countries followed Turkey’s example and
nationalised their banks quickly, the world financial crisis would
be over sooner.

Pointing out the fact that Turkey is not in the deep in world
economy yet, Kalkavan stated “‘we have seen the deep in
shipping. The world will never forget 2009 since it is the biggest
crisis in the world. But we are one of those with strongest
positions although there is no real help done to the sector. The
government has done many things but not played any role. Firstly
we demand from the government and also keep our financial
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onferansa Turk armatdr ve tersane sahiplerinin yani sira,
K enerji sirketleri, diplomatlar, uluslararasi armatérler, hiz-

met saglayicilar, medya temsilcileri ve sermaye saglayici ka-
tildi. Katilimeilar Tirk denizcilik sektdri ile gemi insa sektdriinlin
bugiinkdi konumu ile gelecekte nerede olacagi konusunda canli ve
acik tartismalar yapti. Tartismalar genel olarak Tirk denizcilik
sektorliniin tim diinyay! sarsan ekonomik krizden kurtulmak ve
gelismek igin kendini nasil konumlandirmasi gerektigi konusuna
yogunlasti.

Baskanligini Kaptanoglu Holding Genel Mudiirli Sadan Kaptanogd-
lu ile Merlin Corporate Communications sirketinin ortaklarindan
John Guy’in Ustlendigi konferans genel olarak son zamanlarda
gergeklestirilen diger denizcilik ve finans konferanslarina kiyasla
daha iyimser bir havada gecti.

IYIMSERLIK HAVASI ESiYOR

Tersane siparis iptallerinin i¢ karartici sayisi ve uluslararasi alan-
da gemi siparisi vermis armatérlerin karsi karsiya oldugu sikinti-
[ durumlara ragmen konferansta oldukca iyimser bir hava esti.
Yardimci Denizcilik firmasinin Bagkani Servet Yardimci’nin da
tekrar tekrar belirttigi gibi, Tirk armatdrler oldukca gliglli ve da-
yanikli ve zor zamanlarla nasil basa ¢ikilmasi gerektigini biliyor.
Daha da somut bir sekilde, Tiirkiye bugiin diinyada gii¢ll, saglam
bir sermayeye sahip ve iyi denetlenen bankalarin bulundugu birkag
iilkeden biri. Ulke sekiz yil énce benzer bir kriz yasamisti ve ko-
nuyla ilgili olarak da Turkon Holding Icra Kurulu Baskani ve
IMEAK Deniz Ticaret Odasi Yénetim Kurulu Bagkani Metin Kal-
kavan toplantida diger dlkelerin Tlrkiye ornegini izlemeleri ve
bankalarini hizli bir sekilde kamulagtirmalari halinde, diinyadaki
mali krizin kisa bir siire icerisinde sona erecegdini soyledi.

Tirkiye’nin henliz diinya ekonomisinin derinliklerinde olmadigina
dikkat ¢eken Kalkavan, “Biz dibi denizcilikte gdrdiik. Simdiye ka-
dar yasanmis en biyik kriz oldugundan, diinya 2009 yilini asla
unutmayacak. Ancak biz, sektdre gercek bir yardim eli uzatiimadi-
g1 halde en gii¢lli konumda olanlardan biriyiz. Devlet bircok sey
yapti ancak hicbir énemli rol oynamadi. Once devletten bekliyoruz,
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resources. This crisis will pass since there is no endless crisis.”
He continued in an optimistic way, “Turkey has tremendous
future. We have many very young students. We are very
aggressive, very young nation. We have fantastic future as a
country, as a nation. We are very pessimistic for today and very
optimistic for future.”

Claiming that Turkish shipbuilding is better than many in
competition but unfortunately the demand is too low in 2009,
Kalkavan said, “This crisis will be the opportunity for us if
Turkey survives. With very compatible pricing, it will be much
move positive. We just have to pass this 2009. Due to the very
high orders before, most of the shipyards have surpassed. This is
a very useful guideline for Turkish shipbuilding.”

At one point, Mr. Janos Koenig, Managing Director, Eurofin
International Ltd., UK, claimed that the prices in Turkey are
very high in terms of shipbuilding. Upon this claim, Ms. Sadan
Kaptanoglu replied, “If you want to have a high quality standard
vessel, I must make you remember that you have to pay for that
high standard. We are not Far East!”

However, Mr. Didier Chaléat, SVP Bureau Veritas, Managing
Director Marine Division was not quite optimistic. Chaléat said
that there are serious shipowners and serious shipyards here in
Turkey, but maybe with a lower pace less vessels will be
produced. Additionally, he foresaw that there will be
cancellations in the future in ship orders.

WHERE IS THE TURKISH GOVERNMENT?

Esref Cerrahoglu, Chairman of the Cerrahgil Group, said the
banks had money but are stress testing Turkish shipping and they
and the government are slow to act. The key to the future will be
that the Turkish banks, about six of which have shipping
expertise, step forward to provide post delivery finance for
Turkish owners. Asaf Guneri, Chairman of Zihni Holding, stated
that Turkish shipowners are strong now and suggested that in the
current situation they may offer the banks to pay ten cents
instead of one dollar while making credit payments. Yavuz
Kalkavan, General Manager of the Besiktas Group, told the
conference that his group’s yard was fully booked, his fleet is
employed and he would pay for the series of ship on order in
Korea, although they are negotiating to change capesize orders
into aframaxes. However, he emphasised that it would take a
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ayni zamanda mali kaynaklarimizi koruyoruz. Bu kriz de gegecek,
zira sonsuza kadar siiren bir kriz yok,” dedi. Konusmasina iyimser
bir havada devam eden Kalkavan sunlari séyledi: “Tirkiye’nin mu-
azzam bir gelecegi var. Birgok genc 6grencimiz var. Son derece id-
diali, cok geng bir ulusuz. Ulke olarak olaganiistii bir gelecegimiz
var. Bugiin icin ¢ok kdtlimseriz, ancak gelecek icin ¢ok iyimseriz.”

Turk gemi insa sektdriinlin rekabette birgoklarindan iyi oldugunu an-
cak ne yazik ki talebin 2009 yilinda ¢ok duslk oldugunu iddia eden
Kalkavan sbzlerine sbyle devam etti: “Bu kriz, Tlrkiye'nin ayakta
kalmasi halinde bizim icin bilylik bir firsat olacak. Son derece reka-
betci fiyatlarla gok daha olumlu olacak. Tek ki bu 2009’u atlatalim.
Daha 6nceden alinmis birgok siparis sayesinde tersanelerin bircogu
atlatti. Bu Turk gemi insa sektéri icin ok faydali bir durum.”

Eurofin International Ltd., ingiltere firmasi Genel Midiirii Janos
KKoenig bir ara Turkiye’deki fiyatlarin gemi insa agisindan gok yiik-
sek oldugunu iddia etti. Bu iddiaya karsilik olarak Sadan Kapta-
noglu “Eger yliksek kalite standardina sahip bir gemi istiyorsaniz,
sizlere bu yliksek standardin bedelini 6demeniz gerektigini hatirla-
tirim. Biz Uzakdogu degiliz!” cevabini verdi.

Bununla birlikte, SVP Bureau Veritas Deniz B6lUmi Genel Mdu-
ri Didier Chaléat pek iyimser degildi. Chaléat Tlrkiye’de ciddi ar-
matorler ve ciddi tersaneler oldugunu, ancak yavaslama nedeniyle
daha az sayida geminin insa edilebilecedini sdyledi. Ayrica ileride
gemi siparislerinde iptaller olacagini éngdrdiigini ifade etti.

TURK HUKUMETI NEREDE?

Cerrahgil Grubu’nun Baskani Esref Cerrahoglu bankalarin parasi
oldugunu, ancak Tirk denizciliginin tahammuillinG test ettiklerini
ve bankalar ile hiukiimetin harekete gecmekte yavas davrandigini
sOyledi. Sektoriin gelecedi, denizcilik alaninda uzmanliga sahip
olan yaklasik alti bankanin Tirk armatdrlere teslimat sonrasi fi-
nansman saglamasina bagli olacak. Zihni Holding Yoénetim Kurulu
Baskani Asaf Glineri de Tiirk armatdriiniin artik giiclii oldugunu ve
buglinkli kosullarda bankalara kredi geri ddemesi igin bir dolar
yerine on cent 6deme teklifinde bulunmasini dnerdi. Besiktas Gru-
bunun Genel Midirii Yavuz Kalkavan konferansta grubuna bagli
tersanenin ve filosunun tamamen dolu oldugunu ve Capesize sipa-
riglerinin Aframaxlarla degistirilmesi konusunda gdrismeler yapil-
masina ragmen Kore’de siparis halinde bulunan bir dizi geminin
6demelerini yapabilecek durumda olduklarini sdyledi. Ancak bunun
blyik bir 6zsermaye taahhlidii gerektirecegini vurgulayan Kalka-



large equity commitment and he also would like to see more
Turkish bank support.

Metin Kalkavan also commented on government help saying,
"“We do not try to take the advantage from other European
countries, but we need subsidies to recover and we want the
same kind of support in Europe like other shipping countries.
There is no subsidy since 2002. The states are in the field now;
no more a company competition, but a state one. We don’t want
subsidy ok, but we want support! It is beneficial for the whole
world. When the state comes in, everything is getting mess!”

Asking, “'2 years ago, most of the bankers were saying that
there is so much liquidity, and now they say there is no liquidity.
What happened in 2 years time?”, Professor Oral Erdogan
satated that from 60 billion dolar total credits, 4.5 billion
dollars of them has gone to shipping industry. Erdogan summed
the financial picture up saying that the state needed to get
involved to change the way the banks think and act in order to
liberate the gap funding which yards and owners need now.
According to him, given the fact that EU is giving many
subsidies to shipping industry, government can find many ways to
pursuade EU to take some subsidies.

WHEN IT COMES TO SHIPBUILDING...

When it came to shipbuilding, there were numerous interventions
but it was Professor Yucel Odabasi who set out a route map for
Turkish yards. Key recommendations, welcomed by several yard
owners, were for more joint working in work sharing centres,
move joint purchasing and for the development of a Turkish
National Shipbuilding Standard to ease
contracting. Professor Odabasi stated, “Turkish
shipyards need to come altogether to form their
own standards as a document otherwise you will
always be pushed to someone else’s standards.”

The Forum heard from Batu Aksoy, Vice
Chairman of Tucas Petroleum, that Turkey
present opportunities in energy transport, and
that a new petroleum law will soon open up more
ways in which Turkish owners can compete and
also help exploration for oil and gas in
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van, daha fazla Tirk bankasinin destek sagladigini gérmek istedik-
lerini soyledi.

Devlet yardimi konusunda da gdrislerini ifade eden Metin Kalka-
van sunlari sdyledi: “Avantaji diger Avrupa Ulkelerinden almaya
calismiyoruz, ancak bizim toparlanmak igin devlet destegine ihti-
yacimiz var ve biz diger denizci Ulkelerdeki gibi Avrupa’dakine
benzer bir destek almak istiyoruz. 2002 yilindan beri hi¢ destek
yok. Simdi sahaya devletler indi; artik bir sirket rekabeti degil,
devlet rekabeti s6z konusu. Biz mali yardim degil, destek istiyo-
ruz! Bu bitiin diinya igin fayda saglayacak. i§in icine devlet girdi
mi, her sey altlst oluyor!”

“2 yil dnce bankalarin bircogu likiditenin ¢ok fazla oldugunu sdy-
lyordu, buglinse hi¢ olmadigini séyliyorlar. Bu 2 sene icerisinde
ne oldu?’ diye soran Profesor Oral Erdogan, toplam 60 milyar do-
larlik kredinin 4.5 milyar dolarlik kisminin denizcilik sektdriine
gittigini sdyledi. Erdogan, devletin bankalarin distince tarzini de-
gistirmeleri icin miidahale etmesi ve su an tersane ve armatorlerin
ihtiyag duydugu finansmanin serbest birakilmasi icin harekete geg-
mesi gerektigini soyleyerek mali tabloyu 6zetledi. Erdogan, AB’nin
denizcilik sektdrline birgok para yardiminda bulundugu gergedi goz
oniine alindiginda, devletin destek almak amaciyla AB’yi ikna et-
menin birgok yolunu bulabilecegini de sozlerine ekledi.

KONU GEMi INSAYA GELINCE...

Konu gemi insaya geldiginde birtakim miidahaleler oldu, ancak
Tilrk tersaneleri icin bir yol haritasi ortaya koyan kisi Profesor
Yiicel Odabasi oldu. Bazi tersaneciler tarafindan oldukca iyi kar-
silanan dnemli tavsiyeler arasinda is paylasim merkezlerinde daha
cok ortak calisma, daha cok ortak alim ve anlasmalarin kolaylas-
tirllmasina yonelik olarak bir Ulusal Gemi in§a Standardinin ge-
listirilmesi bulunuyor. Profesér Odabasi, “Turk tersanelerinin bir
araya gelip kendi standartlarini belirlemeleri gereki-
yor. Aksi takdirde her zaman baskala-
rinin standartlarina itilirsiniz,” dedi.

Forumda Tucas Petrol Bagkan Yar-
dimcisi Batu Aksoy Tlirkiye’nin enerji
tasimaciliginda firsatlar sundugunu ve
yeni bir petrol kanununun cok yakinda
Turk armatorlerin rekabet edebilecegi
ve ayrica Karadeniz’de petrol ve gaz
arama calismalarina yardimci olabile-
cek yeni yollar acacagini soéyledi. Ak-
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Here is what was agreed as the outcome of the day’s debate as it is summarised by Mare Forum organizers:

Mare Forum’un organizatérleri tarafindan 6zetlendigi sekilde giin boyunca gerceklestirilen goriismelerin sonuclar1 soyle:

Strategically:

* Turkey as a whole is stronger and more optimistic than most outsiders think.

* Turkish banks are strong and well run.

e Turkey is investing heavily in maritime education and training and there is
demand for that from young Turkish people.

e Turkey is once again recognised by the USA as a key regional power.

e Other economies should learn from the Turkish experience and nationalise
their weak banks quickly.

* The weaker Turkish lira is welcomed by the shipping and shipbuilding sector.

* Turkish owners are resilient, well diversified and will come through the crisis.

What has to be done:

* Turkey needs to liberalise its energy market in order to promote energy

security. There is a new petroleum law in front of the government and it

needs to be passed quickly.

Turkish banks need to provide longer term post delivery finance for ships

than they currently do.

* Yards, owners and financiers involved in Turkey must co-ordinate and
synchronise their responses to the crisis.

* There are unrealised opportunities in Turkey for LNG imports, energy

shipping, ship repair and perhaps also ship recycling.

Turkish yards must focus on flexible and tailor made designs and high

quality.

Turkish yards need to co-operate more on shared work centres and

purchasing.

Turkish yards need to develop common Turkish Shipbuilding Standards to

incorporate in contracts.

Turkish yards need the government to act as a catalyst for this co-operation

and modernisation.

Better regulation and education will cut the accident rate in Turkish

shipyards.

e Turkeys must maintain its current focus and investment in maritime training
and not cut back because of a short term crisis.

» Turkish owners need the government to act quickly to free up Turkish bank

finance for them or to set up a Credit Trust Fund to cushion them during the

crisis.

Owners and yards want government help but do not seek a net subsidy. They

simply want the same support given to owners and yards in competing countries.

The overall message was, “‘We’ve got the assets, we’ve got the people, we’ve got
the knowledge, we’ve got the money and we are in the right place - now we need
a little help to get everything pulling together in the right direction and we’ll
come out of the crisis as a strong nation with good resources and ready to be a
key part of the world’s largest trading bloc.”

the Black Sea. He highlighted the need to liberalise Turkey’s
energy market in order to promote energy security and removed
the dependency on a very limited number of sources.

Mare Forum also hosted US Consul General, Sharon Wiener, who
had given a lunchtime speech to the guests. She emphasised the
important role Turkey has to play in world affairs, and also its
improved relations with the USA under the new administration.
She also confirmed that she was actively working on planning for
a visit from President Obama in the near future. B
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Stratejik Sonuclar:

Turkiye bir butiin olarak yabancilarin diistindiigiinden daha giiglii ve iyimser.
Tirk bankalar guiclii ve iyi yonetiliyor.

Tirkiye denizcilik e§itimine yo§un bir yatirim yapiyor ve Tiirk genglerinden
talep goriyor.

Turkiye ABD tarafindan bir kez daha 6nemli bir bélgesel giic olarak taniniyor.
Diger ekonomilerin Tlrkiye’nin tecriibelerinden ders almasi ve zayif bankalari
hizli bir sekilde kamulastirmasi gereki yor.

Zayif Tiirk Lirasi, denizcilik ve gemi insa sektdrleri tarafindan iyi karsilaniyor.
Turk armatdrler dayanikl, rizikolar iyi dagitilmis durumda ve krizden
rahathkla ¢ikacaklar.

Ne yapilmasi gerekiyor:

Tirkiye, enerji glivenligini gelistirmek icin enerji piyasasini liberallestir-
meli. Hiikiimetin dniinde yeni bir petrol kanunu var ve hizli bir sekilde ge-
cirilmesi gerekiyor.

Tirk bankalari gemiler icin su anda sagladiklarindan daha uzun vadeli tesli-
mat sonrasi finansman saglamali.

Tlrkiye’de faaliyet gdsteren tersaneler, armatérler ve finansorler koordine
olup, krize karsi donlemlerini uyumlu hale getirmeli.

Tirkiye’de LNG ithalatlari, enerji tasimaciligi, gemi onarim ve belki gemi geri
donlisiimii alanlarinda fark edilmemis firsatlar s6z konusu.

Tirk tersaneleri esnek ve 6zel dizaynlara ve yliksek kali teye yogunlasmali.
Tirk tersaneleri ortak calisma merkezlerinde ve satin alma konularinda daha
cok isbirliginde bulunmali.

Tiirk tersanelerinin anlasmalara dahil edilmek tizere genel Tiirk Gemi insa
Standartlarini gelistirmesi gerekiyor.

Tirk tersaneleri hiikiimetin bu ishirligi ve modernizasyon calismalarinda
katalizér gdrevi gérmesine ihtiyag duyuyor.

Daha iyi dlizenlemeler ve egitim Tiirk tersanelerindeki kaza oranlarini azaltacak.
Tlrkiye denizcilik egitimine verdigi dnemi ve yaptigi yatirimlari siirdiirmeli ve
kisa vadeli bir kriz yiiziinden sekteye ugratmamali.

Turk armatorler hikiimetin hizli hareket ederek Tiirk bankalarinin kendilerine
finansman saglamasina veya kriz déneminde tampon gérevi gorecek bir Kredi
Glven Fonu kurmasina ihtiyag duyuyor.

Armator ve tersaneler hiikiimetin yardimci olmasini istiyor, ancak net bir mali
destek arayisi icinde degiller. Tek istedikleri, rakip tlkelerde armatér ve ter-
sanelere verilen destedin aynisinin saglanmasi.

Forumun genel mesaji su oldu: “Malvarli§imiz var, is giiciimiiz var, bilgimiz var,
paramiz var ve dogru yerdeyiz - simdi her seyi dogru yonde bir araya getirmek icin
biraz destege ihtiyacimiz var ve krizden iyi kaynaklara sahip giiclii bir iilke olarak
ctkip, diinyanin en bilyiik ticaret blogunda kilit rol oynamaya hazir olacagiz.”

soy, enerji glivenliginin gelistirilmesi ve cok sinirli sayida kaynaga
badimli olmanin ortadan kaldirilabilmesi igin Tirkiye’nin enerji
piyasasinin liberallestirilmesi geredinin altini ¢izdi.

Mare Forum ayrica ABD Baskonsolosu Sharon Wiener’i de konuk
etti. Davetlilere 6gle yemeginde bir konusma yapan Wiener, Tir-
kiye’nin dlinya meselelerinde oynamasi gereken énemli rol ve yeni
ybnetimle birlikte ABD’yle iliskilerinde meydana gelen iyilesmenin
énemini vurguladi. Baskonsolos Wiener, Baskan Obama’nin yakin
bir zamanda gerceklesecek ziyareti konusunda aktif bir sekilde ca-
listigini da teyit etti. &



