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SLOWER MARKET: THE OPPORTUNITY
TO FULFILL RESOURCES

YAVAS BIR PIYASA: KAYNAKLARI TAMAMLAMAK ICIN FIRSAT

MELIKE ASLI SAHINSOY

Rolls-Royce Marine is a provider of power systems and services, with a primary focus on power, propulsion and
motion control solutions. The Marine business of Rolls-Royce employs around 8,000 people in 34 countries with
the main manufacturing centres being in the UK, the Nordic countries, the United States and Asia.

Rolls-Royce Marine, ana faaliyet alani giig, tahrik sistemleri ve hareket kontrol ¢oziimleri olan hir gii¢ sistemleri iireticisi ve
servis hizmetleri saglayicisi. Rolls-Royce’un denizcilik alanindaki sirketi, 34 iilkede yaklasik 8,000 kisiye istihdam saghyor.
Sirketin ana iiretim merkezleri, Ingiltere, Iskandinavya iilkeleri, Amerika Birlesik Devletleri ve Asya’da bulunuyor.

olls-Royce (RR), a world-leading provider of power systems
R and services for use on land, at sea and in the air, has

established strong positions in global markets - civil
aerospace, defence aerospace, marine and energy. Being a world
leader in marine solutions, providing products, service and
expertise to more than 30,000 commercial and naval vessels in
the offshore, merchant, naval and submarines markets. It designs
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arada, denizde ve havada kullanima ydnelik gii¢ sistemleri ve
K servis hizmetleri konusunda diinyanin 6nde gelen sirketlerinden

biri olan Rolls-Royce (RR) kiiresel sivil havacilik, hava savun-
ma, denizcilik ve enerji piyasalarinda glicli konumuyla dikkat geki-
yor. Denizcilik alanindaki ¢dziimleriyle bir diinya lideri olan sirket,
offshore, ticari, donanma ve denizalti piyasalarinda 30,000’den faz-
la ticaret ve donanma gemisine Urlin, servis ve uzmanlik sagliyor. Ge-



ships and its product range includes propulsion systems featuring
diesel engines and gas turbines, propellers, thrusters and water
jets. The company also provides manoeuvring and stabilising
systems and deck machinery.

As “marine&commerce”, we had a pleasant interview in
Helsinki, Finland with My Tomas Renlund, Head of Centre of
Excellence, Rolls Royce Kokkola, Ms Ellen Kvalsund,
Communications Manager, Rolls Royce Marine, and Mr Anders
Backlund, Area Manager, Finland & the Baltics. We talked
about Rolls Royce Marine and the company’s future projections.

Mr Anders Backlund: Rolls Royce Marine is just one division of
Rolls Royce plc. The most active area is production area in
Scandinavia, mainly in Finland and in Norway, there is some
activity in U.K. and some in Germany. Also there is
manufacturing activity in Korea and China.

Strongest part of us goes with propulsion plate equipment; SP
propellers, water jets, steering gear, deck machinery. After these
engines and propulsion, then deck machinery come.

We are most well known in the merchant sector for SP
propellers and water jets. Given the fact that our products
mainly cover specialized vessels not the mess market, Europe is
a very big market for us. We have the machinery, steering gear
and we sell these to tankers and bulkers. SP propellers and
water jets go for specialized vessels- which are mainly in Europe.

Ms Ellen Kvalsund: \We also cover offshore. We offer the
complete package to shipowners and yards. The larger vessels in
the North sea are designed by RR. We deliver our main
productions like engines, automations, steering gears and
propellers not only to offshore vessels but other special vessels
including fishing vessels, yachts, tankers and so on.

Due to the economic crisis, there are cancellations of ship
orders everywhere. How does this situation effect you?

Ms Ellen Kvalsund: Of course it effects everyone but we believe
that we are very well positioned. Right now our orderbooks for
equipment and design are already full. It is full until the third
quarter of 2010.

Cancellations are always a danger. After having 3 years of intense
activity which were the best years in shipbuilding and shipping, we
had to estimate that it had to slow down somehow. I guess everybody
saw it even before the crisis hit us, but no one was prepared to be hit
so hard and so sudden with a stopping in the orders.

We are investing in our factories to produce more efficiently and
restructuring our organization. No one knows what will happen
in the future but for the time being we are very well positioned
and sure about ourselves but of course it effects everyone. The
danger is nobody knows for how long it will last.

2008 was the peak in ship orders. The forecasts say that the
world will never order such again in the upcoming 10 years. What
do you think about this and how do you do your risk analysis?

Mr. Tomas Renlund: It has been a very high market very active
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mi dizayni da yapan Rolls Royce Marine’in Grlin yelpazesinde dizel
motorlar ve gaz tiirbinleri, pervane ve itici sistemlerinin yani sira su
jetlerinden olusan tahrik sistemleri de bulunuyor. Sirket ayrica ma-
nevra ve sabitleme sistemleri ile gliverte makineleri de sagliyor.

“marine&commerce” olarak, Rolls Royce Kokkola Mikemmellik
Merkezi Baskani Thomas Renlund, Rolls Royce Marine iletisim Mii-
diirll Ellen Kvalsund ve Findlandiya ve Baltik Bélge Mudiirli Anders
Backlund ile Finlandiya’nin Helsinki kentinde hos bir sohbet gercek-
lestirerek, Rolls Royce Marine ve sirketin ileriye donik tahminleri
hakkinda gérusglerini aldik.

Anders Backlund: Rolls Royce Marine, Rolls Royce plc’nin yalnizca
bir bolimi. En aktif oldugu alan, iskandinavya’da ézellikle Finlandi-
ya ve Norveg'teki tiretim alani. ingiltere ve Almanya’da da bazi fa-
aliyetleri var. Ayrica Kore ve Gin’de imalat faaliyetleri séz konusu.

En glicli yanimiz tahrik ekipmanlari; SP pervaneler, su jetleri, du-
men sistemleri ve giverte makineleri. Motor ve tahrik sistemlerini
gliverte makineleri izliyor.

Ticaret sektdriinde en cok SP pervane Urlinlimiizle ve su jetleriyle ta-
niniyoruz. Uriinlerimizin esas olarak 6zellikli gemilere ydnelik olma-
si nedeniyle, Avrupa bizim igin gok bilyiik bir piyasa. Urettigimiz ma-
kineleri ve diimen sistemlerini tanker ve dokme ylik gemilerine temin
ediyoruz. SP pervane ve su jetleri 6zellikle Avrupa’da olmak Ulzere
ozellikli gemilere gidiyor.

Ellen Kvalsund: Ayni zamanda offshore piyasasinda da variz. Arma-
tor ve tersanelere komple paketler sunuyoruz. Kuzey Denizi’‘ndeki bii-
ylik gemiler Rolls Royce tarafindan dizayn ediliyor. Motor, otomas-
yon sistemleri, dimen donanimlari ve pervane Uriinlerimizi sadece
offshore gemilerine degil, ayni zamanda balik¢i gemileri, yatlar, tan-
kerler ve daha bircoklari dahil diger 6zel gemilere de temin ediyoruz.

Ekonomik kriz nedeniyle her yerde gemi siparisleri iptal ediliyor.
Bu durum sizi nasil etkiliyor?

Ellen Kvalsund: Tabii herkesi etkiliyor, ancak biz iyi konumlandigi-
mizi distinlyoruz. Su anda ekipman ve dizayn siparis defterlerimiz
tamamen dolu. 2010 yilinin liglincii ceyredine kadar doluyuz.

iptaller her zaman bir tehlike arz ediyor. Gemi insa ve deniz tagima-
cthgrigin en iyi yillar olan 3 yil boyunca son derece yogun calistiktan
sonra, bir sekilde yavaslamasi gerektigini 6ngériyorduk. Sanirim
herkes kriz vurmadan 6nce bunu tahmin etmistir. Ancak hig kimse bu
kadar sert ve ani bir krize hazirlikli degildi.

Daha verimli Gretim yapmalk icin fabrikalarimiza yatirim yapiyor ve
organizasyonumuzu yeniden yapilandiriyoruz. Hig kimse gelecekte ne
olacagini bilemez, ancak su an i¢gin ¢ok iyi bir konuma sahibiz ve ken-
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market and now we are coming to normal. Earlier we have been
working very long delivery times. So what we will see is just delivery
times getting shorter and we get back to a normal way of life.

We have a lot of people working worldwide. We need to work
move actively with our customers, not only with shipyards. It is
necessary to get the sense of how they are acting.

Cancellations are mainly on bulkers and tankers which are not
our main ship types. Shipyards feel what happens so in order to
know how they act we have to work closely. You go from

the highest level ever to the lowest level in the decade. It has to
stay somewhere in the middle. Changes are very rapid so nobody
knows what will happen and all we need to do is to be there and
talk to people more than ever.

Mr Anders Backlund: Developing products is also something we
invest in. Looking at costs and being competitive. These are
important factors.

Mr. Tomas Renlund: Slower market can give us the opportunity
to fulfil resources. When the market is very high there is

always lack of resources. But now we can have a better chance
to fulfil them.

What are your ongoing and upcoming projects?

Mr. Tomas Renlund: In Finland we have two factories. In west
coast of Finland, there is Kokkola where we make water jets and
in Rauma we make Azimuth thrusters and we have engineering
for deck machinery. And also we
have a sales office in Helsinki.
RR employs 400 people in
marine technology.

In Ruama, this year RR is
investing 10 million euros for
developing the factory. This
investment is being done for
movre capacity area, new
machinery and also improving
the facility areas for employers.

In Kokkola, small and aluminum
water jets are done. Big ones are
done in Kristinehamn, Sweden.
Also we invest here like 800
thousand euros in machinery.

We have a higher growth rate in
these activities.

Do you have any new
agreements?

Mr. Tomas Renlund: One of our
key projects is a series of tow
boat we just started for U.S.
Coast Guard. Over 200 boats,
we were selected. It is a very
significant project. We had
delivered the first set of boats.

The other project of us is a taxi
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dimizden eminiz. Ancak tabii ki herkesi etkiliyor. Asil tehlike, bu du-
rumun ne kadar devam edecegini hi¢ kimsenin bilmemesi.

2008 yili gemi siparislerinin tavan yaptigi bir yil oldu. Tahminle-
re gore diinya dniimiizdeki 10 yil icinde bu duruma tekrar gele-
meyecek. Bu konu hakkinda siz ne diisiiniiyorsunuz ve risk ana-
lizlerinizi nasil yapiyorsunuz?

Tomas Renlund: Piyasanin son derece aktif oldugu bir dénemden
gectik. Simdi ise normale déniiyoruz. Onceden ok uzun teslimat si-
releri ile calisiyorduk. Bu ylizden bundan sonra teslimat stireleri ki-
salacak ve normal hayatimiza geri donecegiz.

Diinyanin dort bir tarafinda bircok calisanimiz var. Yalnizca tersane-
lerle degdil, misterilerimizle daha aktif bir sekilde ¢alismaliyiz. Onla-
rin nasil hareket ettiklerini anlamamiz gerekiyor.

iptaller genelde dékme yiik gemileri ve tanker siparislerinde oluyor
ki bunlar bizim ana gemi tiplerimiz dedil. Tersaneler neler oldugunu
hissediyor. Bu ylizden onlarin nasil hareket ettigini 6grenebilmek igin
kendileriyle yakin bir sekilde ¢alismamiz gerekiyor. Tlim zamanlarin
en (st seviyesinden son 10 yilin en alt seviyesine iniyorsunuz. Ortada
bir yerde durmali. Degisim ¢ok hizli. Higc kimse ne olacagini bilmiyor.
Hepimizin yapmasi gereken sey orada olmak ve insanlarla her za-
mankinden fazla konusmak.

Anders Backlund: Uriin gelistirme de yaptigimiz yatirimlar ara-
sinda yer aliyor. Maliyetleri gdzden gegirmek ve rekabetci olmak
o6nemli faktorler.

Tomas Renlund: Yavas bir piyasa kaynakla-
rin tamamlanmasi igin bize firsat saglayabi-
lir. Piyasanin canli oldugu durumlarda her
zaman kaynak sikintisi yasanir. Ancak simdi
bunlar tamamlamak icin imkan bulabiliriz.

Devam eden ve ileriye yonelik projeleriniz
neler?

Tomas Renlund: Finlandiya’da iki fabrika-
miz var. Ulkenin bati kiyilarinda su jetlerini
Urettigimiz Kokkola ve Azimuth pervane lre-
timi yaptigimiz Rauma fabrikalarinin yani si-
ra giiverte makineleri icin muhendislik mer-
kezimiz var. Ayrica Helsinki’de bir satis ofi-
simiz bulunuyor. Rolls Royce deniz teknoloji-
si alaninda 400 calisana sahip.

Rauma’da RR, bu yil fabrikanin gelistirilme-
si amacliyla 10 milyon Euro’luk yatirim yapi-
yor. Yatirim fabrikada daha fazla kapasite
alani, yeni makineler ve ayrica personel tesis-
lerinin iyilestirilmesi amaciyla yapiliyor.

Kokkola’da kiiclik ve aliminyumdan imal su
jetleri Gretiliyor. BiyUk olanlar isveg’in Kris-
tinehamn kentinde yapiliyor. Ayrica burada
da 800 bin Euro’luk makine yatirimi yapili-
yor. Bu faaliyetlerde ylksek bir blyiime ora-
ni kaydettik.

Yeni anlagmalariniz var mi?

Tomas Renlund: Onemli projelerimizden
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boat project for Dubai. Since Dubai has built these artificial
islands, 200 of these boats to be operated in Dubai and it will be
a future taxi boat.

Also, some other projects are on fast ferries. The importance of
fast ferries is quite well known by people like you who live in
Istanbul.

RR will supply all the major equipment to LNG fuelled cargo
vessels ordered by Sea-Cargo. Could you provide us
information about this project?

Ms Ellen Kvalsund: This is the first gas fuelled cargo vessel
project we signed but we consider this the beginning, the first of
many. Someone has to invest on the technology needed. This ship
is going to cover a wide area including Baltics, Norway and
England. Savings in emission is major aim and with a focus on
environment we are very confident. Our gas engines are well
proven and we have the technology for it. We are basically using
the same kind of technology but in different vessels. So we are
very familiar with it.

Coastal near activity and traffic represents major part of
emission we have. In order to reduce them we are developing the
technology and then integrate it to different sectors and different
markets. Trying out new technology benefits everyone. They
chose us and it is a very exciting project.

We are delivering gas engines to more and more vessels. Also
fishing vessel owners are willing to try our new technology.

You have opened a service center in Mumbai. Where will be
the next one?

Ms Ellen Kvalsund: We have our equipments on over 20,000
vessels and increasing our service capacity is one of our main
targets. There is major focus to take care of our customers’ needs.
Not only service centres but we aim to establish more training
centres for both our customers and our people to be trained.
There will be a major training centre in Europe for sure. B

Rolls-Royce has won a £12 million order to supply fuel-efficient
manoeuvrability systems for four new cement carrying vessels.
The vessels, due for delivery in 2011 and 2012, are the latest
generation of this type of ship. The vessels are being built at the
Vinashin Group’s Ben Kien shipyard in Hai Phong, Vietnam.

The four 16,800 dwt vessels will be operated by the Kristian Gerhard
Jebsen Group (KGJS). The order includes the Promas integrated
propeller and rudder system, steering gear, tunnel thrusters and deck
machinery. The system also includes switchboards, automation systems
and an integrated bridge. The promas can increase propulsive efficiency
by 4 to 6% with improved manoeuvrability at high and low speeds.
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biri, ABD Sahil Givenlik tegkilati icin yeni bagladigimiz bir dizi
rémorkér insasi. 200 tekne arasindan biz secildik. Bu ¢ok dnemli
bir proje. i1k romorkér grubunu teslim ettik.

Diger bir projemiz de, Dubai icin deniz taksi projesi. Suni adala-
rin ingsaati tamamlandiginda toplam 200 deniz taksi hizmet vere-
cek ve bunlar gelecegin deniz taksileri olacak.

Ayrica hizli feribot projelerimiz de var. Hizli feribotlarin dnemi,
sizler gibi istanbul’da yasayanlar tarafindan ¢ok iyi biliniyor.

Sea-Cargo tarafindan siparis edilen LNG yalkith yiik gemilerinin
belli bagh donanimlarini RR temin edecek. Bu proje hakkinda hi-
ze hilgi verehilir misiniz?

Ellen Kvalsund: Bu dinyada ilk gazla calisan yiik gemisi projesi
olma 6zelligini tagiyor. Ancak biz bunu bir baslangi¢ kabul ediyo-
ruz. Bircok benzerlerinin ilki olacak. Birilerinin yeni teknolojilere
yatirim yapmasi gerekiyor. Bu gemi Baltik Denizi, Norveg ve in-
giltere dahil genis bir alanda faaliyet gdsterecek. Emisyonlarin
azaltilmasi asil hedef. Gazla ¢alisan motorlarimiz kendini kanitla-
mis durumda ve bunun igin gerekli teknolojiye sahibiz. Biz temel
olarak ayni tip teknolojiyi kullaniyoruz, ancak farkli gemilerde.
Bu nedenle sistemleri taniyoruz.

Kiyiya yakin faaliyetler ve trafik, emisyon sorununun en énemli
kismini teskil ediyor. Bunlari azaltmak icin teknolojiyi gelistirip
ardindan farkli sektér ve farkli piyasalara entegre ediyoruz. Yeni
teknolojilerin denenmesi herkese fayda saglar. Onlar bizi secti ve
bu gercekten ¢ok heyecan verici bir proje.

Gazla galisan motorlarimizi her gecen giin daha ¢ok gemiye veri-
yoruz. Ayrica balik¢l gemisi armatdrleri de yeni teknolojimizi de-
nemek istiyor.

Mumbai’de hir servis merkezi actiniz. Bir sonraki nerede olacak?

Ellen Kvalsund: Bugiin ekipmanlarimiz 20,000’den fazla gemide
kullanthyor. Bu ylizden servis kapasitemizin gelistirilmesi ana he-
deflerimiz arasinda. Musterilerimizin ihtiyaclarinin karsilanmasi
bizim icin cok dnemli. Yalnizca servis merkezleri degil, ayni za-
manda hem miisterilerimiz hem de kendi ¢alisanlarimiz igin daha
fazla egitim merkezi kurmayi hedefliyoruz. B

Rolls-Royce, dort yeni ¢cimento gemisi icin yakit tiiketimi agisindan verim-
li manevra sistemlerinin temini konusunda 12 milyon sterlinlik siparis al-
di. 2011 ve 2012 yillarinda teslim edilecek gemiler bu tip gemilerin son
neslini temsil ediyor. Gemiler, Vietnam’in Hai Phong kentinde bulunan ve
Vinashin Group’un sahip oldugu Ben Kien tersanesinde insa ediliyor.

Toplam dért 16,800 dwt’lik gemi Kristian gerhard Jebsen Group (KGJS)
tarafindan isletilecek. Siparise Promas entegre pervane ve diimen siste-
mi, diimen donanimlari, tlinel itici ve gliverte makineleri de dahil. Sis-
tem ayrica elektrik kontrol panolari, otomasyon sistemleri ile bir enteg-
re koprl igeriyor. Promas tahrik verimliligini yiizde 4-6 oraninda artti-
rabiliyor ve ylksek ve dustlik hizlarda manevra kabiliyetini gelistiriyor.



