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SHAPE UP AND SHIP OUT

Since the emergence of moving goods by sea, men and women
willing to forego a stationary, shore-side occupation have made the
walk up ship gangways around the world, playing a pivotal role in
the past, present and future of globalization. It is pretty much
universally agreed that the lifestyle is not for the faint of heart. Life
at sea can be dangerous, both physically and mentally unforgiving.
Today, the challenges appear to be even greater. Piracy continues
to endanger crews, criminal charges are certainly prevalent and
shipowners are facing cost cutting pressures that could affect the
quality of life at sea.

According to the International Maritime Organization (IMO) and
Lloyd’s Register, approximately 90% of world trade takes place via
sea transport with over 1.2 million seafarers employed on 69,000
ships across all sectors. The tanker fleet (30,000 deadweight tons and
greater) accounts for over 3,300 vessels or 5% of all merchant ships.

The chart below shows the size of the tanker fleet in relation to the
estimated number of seafarers necessary projected through 2015.
For reference, assume ten officers and fifteen non-licensed crew for
each tanker.

It is estimated that over 82,000 seafarers are needed to fulfill the
current tanker fleet’s manning requirements. Only considering what
is presently on order, this means the tanker fleet will require over
30,000 new seafarers through 2015, or roughly 35% of its current
manpower. The International Labor Organization (ILO) is taking
steps to make life at sea more appealing in hopes of enticing

more mariners.

Tightening the Belt

The impending implementation of the ILO Maritime Convention
2006 will bring more stringent regulations intending to improve the
life of the seafarer. On a practical basis this convention will have
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YA BU DEVEYI GUDERSIN, YA BU
DIYARDAN GIDERSIN

Mallarin deniz yoluyla tasinmaya baslamasindan bu yana, karada
yerlesik mesleklerini birakma heveslisi olan hemen herkes tiim
diinyada gemilerin lombar agzina yanasmis ve kiiresellesmenin
gecmisinde, bugiiniinde ve geleceginde kilit rol oynamistir. Gemi-
deki yasam bigiminin korkaklara gdre olmadigi evrensel olarak ka-
bul gérmiis bir gercek. Denizdeki yasam tehlikeli olabilir ve hem
fiziksel hem de ruhsal agidan acimasizdir. Korsanlik faaliyetleri
gemi personelini tehdit etmeye devam ediyor ve armatorler deniz-
de yasam kalitesini olumsuz etkileyebilecek maliyet diisiirme bas-
kisiyla karsi karsiya.

Uluslararasi Denizcilik Orgiitiine (IMO) ve Lloyd’s Register’a gére,
diinya ticaretinin yaklasik ylizde 90’1 deniz yoluyla gerceklestiriliyor.
Tim sektorlerde toplam 69,000 gemide 1.2 milyonun lizerinde de-
nizci istihdam ediliyor. Tanker filosu (30,000 dwt ve Uzeri) 3,300
gemiye veya tiim ticaret gemilerinin ylizde 5ine karsilik geliyor.

Asagidaki tablo, 2015 yilina kadar tahmini denizci sayisi ile bag-
lantili olarak tanker filosunun boyutunu gosteriyor. Referans ola-
rak, her tanker icin toplam 10 zabitan ve 15 lisanssiz personel
varsayiliyor.

Mevcut tanker filosunun personel ihtiyacinin karsilanmasi igin
82,000’den fazla denizciye ihtiyac oldugu tahmin ediliyor. Sadece
halen siparis halinde olan gemiler géz dniine alindiginda bu, tanker
filosunun 2015 yilina kadar 30,000’den fazla yeni denizciye ihtiyaci
olacagr anlamina geliyor ve kabaca isgliciinde yiizde 35lik bir artisi
temsil ediyor. Uluslararasi Galisma Orgiitii (ILO), daha gok kisinin
denizlere cekilebilmesi umuduyla denizde yasami daha da cekici bir
hale getirmek amaciyla adimlar atiyor.

Kemer Sikma

ILO Denizcilik Galisma Konvansiyonu 2006’nin yakinda uygulamaya
girmesiyle birlikte denizcilerin yasam standartlarinin iyilestirilmesine
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very real implications on ship operations and commercial activity.

In a nutshell, the ILO has consolidated over 68 existing instruments
involving health standards, working and living conditions, welfare
and medical care issues and recruitment and retention issues to
name a few. Shipowners, shipboard officers and the supporting cast
of the maritime industry will be expected to follow the changes
brought forth through the titles below:

Title I : Minimum requirements for seafarers to work on a ship

Title IT : Conditions of Employment

Title I11 : Accommodation, recreational facilities, food and catering

Title IV : Health protection, medical care, welfare and social

security protection

Title V. : Compliance and enforcement

The Maritime Labor Convention 2006 has already been adopted by
five major flag states (Norway, Liberia, Marshall Islands, Bahamas
and Panama) and several ILO members. Originally conceived in
February 2006 at a maritime session in Geneva, Switzerland, the
ILO Convention grew into what is now being called the “‘fourth
pillar” of the IMO’s regulatory regime for shipping along with the
International Convention for the Safety of Life at Sea, 1974
(SOLAS), the International Convention on Standards of Training,
Certification and Watchkeeping, 1978 (STCW), and the
International Convention for the Prevention of Pollution from
Ships, 1973/78 (MARPOL). The aggressive five-year ILO action
plan is to have the Convention ratified in 2011 and implemented by
2012. As shown in the chart below, the tanker fleet has significant
representation of the leading flag states to ratify the convention.

No doubt, the ILO Maritime Convention 2006 will come with a
price tag that will be passed on to shipowners who may try to pass
the costson to shippers and charterers but may not always be
successful. While this new legislation will come with a slew of
benefits for the seafarer, increased vessel operating expenses and
hindered trade are the other repercussions.

Sent to Detention

While the most salient feature of this new legislation for
shipowners may initially be the costs incurred to restore and update
living and working conditions aboard tankers, these expenses will
be generally minor compared to increased wages, welfare and
medical costs which will further bleed the coffers. Although the
Convention has good intentions, opening the door to a better
lifestyle at sea, the underlying implications will undoubtedly
squeeze shipowners. Often, shipowners can pass transparent costs,
such as bunkers, along to charterers through changes in the annual
flat rate, though operating expenses are a trickier story. It is
unlikely charterers will have much sympathy for shipowners on less
tangible expenses such as quality of life for the crew.

Perhaps, the most striking outcome is the disruption of world
commerce that could arise through increased ship detentions. In the
European Union alone, the ILO reported that the number of ship

yonelik daha siki diizenlemeler s6z konusu olacak. Uygulamada bu
konvansiyon gemi isletme ve ticari faaliyetler lizerinde 6nemli etkile-
re neden olacak.

Kisaca ILO digerlerinin yani sira saglik standartlari, calisma ve
yasam kosullari, saglik ve tibbi bakim meseleleri ile istihdam ve
personelin elde tutulmasi ile ilgili 68’den fazla konuyu konsolide
ediyor. Armatdrler, gemi zabitanlari ve denizcilik sektdriiniin
yardimei oyuncularinin dngdrilen degisiklikleri asagidaki bagslik-
lar altinda izleyecek:

Baslik I: Denizcilerin gemilerde galisabilmesi i¢in minimum sartlar

Baglik II: Istihdam Kosullari

Baslik III: Yasam mahalleri, dinlenme, yiyecek ve icecek imkanlari

Baslik IV: Saglik koruma, tibbi bakim ve sosyal giivence

Baslik V: Uyum ve uygulama

Denizcilik Galisma Konvansiyonu 2006 halen dnde gelen 5 bayrak
devleti (Norveg, Liberya, Marshall Adalari, Bahama ve Panama) ile
birkag ILO iyesi tarafindan kabul edildi. Tlk olarak 2006 yilinin Su-
bat ayinda Isvigre’nin Cenova kentinde diizenlenen bir denizcilik top-
lantisinda tasarlanan ILO Konvansiyonu bugiin Uluslararasi Denizde
Can Guvenligi Konvansiyonu, 1974 (SOLAS), Uluslararasi Egitim,
Belgelendirme ve Vardiya Standartlari Konvansiyonu, 1978 (STCW)
ve Gemilerden Kaynaklanan Deniz Kirliliginin Onlenmesine Yonelik
Uluslararasi Anlasma, 1973/78 (MARPOL) ile birlikte IMO’nun de-
nizcilik alanindaki diizenleme rejiminin “dordiincli temel diregi”
adiyla anilmaya baglandi. Asagidaki grafikte de goriildigl gibi tan-
ker filosu, konvansiyonun onaylanmasi konusunda 6nde gelen bayrak
devletlerinin 6nemli bir temsilcisi konumunda.

Stiphesiz ILO Denizcilik Konvansiyonu 2006, maliyetleri ylikletenler
ile kiracilara yiiklemeye calisan ancak her zaman basarili olamayan
armatorler icin yeni bir maliyet kalemi getirecek. Bu yeni mevzuat
denizciler icin bircok faydalar saglamanin yani sira, gemi isletme ma-
liyetlerinde artis ve dider bazi sonuclarla birlikte gelecek.

Gemi Tutulmalan

Yeni mevzuatin armatérler icin en dnemli sonucu baslangigta tanker-
lerdeki yasam ve calisma kosullarinin iyilestirilmesi ile iliskili mali-
yetler goriilebilir, ancak bu giderler kasayl daha da bosaltacak olan
artan maaslar, saglk, vb. maliyetlere kiyasla genelde kiiciik kalacak.

Konvansiyonun denizde daha iyi bir yasama kapilari agmak gibi iyi
niyetleri olmasina radmen, altinda yatan sonuglar stiphesiz armator-
leri sikintiya sokacak. Armatdrler genelde yakit giderleri gibi seffaf
maliyetleri yillik sabit fiyatta degisiklikler yoluyla kiracilara yiikle-
yebiliyor, ancak personelin yasam kalitesi gibi daha az somut gider-
ler kiracilar tarafindan hic de hos karsilanmayacak.

Belki de en dikkat ¢ekici sonug diinya ticaretinin artacak gemi tutul-
ma olaylari nedeniyle sekteye ugramasi olacak. ILO tek basina Av-
rupa Birligi‘'nde tutulan gemi sayisinin 2005 yilindaki 944’ten
2007'de 1,250 ¢iktigini, bunun iki yilda yiizde 32’lik bir artisa kar-
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detentions is on the rise from 944 in 2005 to 1,250 in 2007, an
increase of 32% over just two years justifying a need for increased
standard port inspections. Lloyd’s Register pointed out a list of
items subject to inspection through the new Convention including up
to 52 deficiencies and 26 detainable items which could be inflicted
on a vessel.

Shipowners with older ships will most likely be at higher risk of
detentions and those to bare the bulk of the commercial losses.
However, any shipowner, even those with modern tonnage, not
playing by the rules will certainly suffer economic consequences.

IN FOR THE LONG-HAUL

The Organization of Petroleum Exporting Countries (OPEC) will
hold their 152" meeting in Vienna, Austria on the March 15" to
discuss current market conditions and business strategy. Production
cuts will no doubt top the agenda and moreover the necessity for
countries to adhere to the quota. Many will be closely paying
attention to the decisions made at the meeting-specifically those in
the tanker market.

OPEC is already supposed to have curtailed production by 4.2
million barrels per day, but sources such as the International
Energy Agency (IEA) and the Energy Intelligence Agency (EIA)
have reported production cuts of only 1-1.2 million barrels per day.
Based on the latest IEA oil market report OPEC production in
January was 29.0 million barrels per day, down 1.3 million barrels
per day from November 2008.

While it is difficult to know the magnitude of the actual cutbacks,
VLCC reported spot market lifting volume in the Arabian Gulf can
provide a good indication. As seen in the chart below, lifting

volume in the first two months of 2009 is lower than levels seen
throughout 2008. The expectation is for March 2009 liftings to be
approximately 84 in total, 17 fewer than March 2008’s total of 101.

ARABIAN GULF VLCC LIFTING
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[1lik geldigini ve liman denetleme standartlarinin arttiriimasi geregi-
ni hakl cikardigini bildirdi. Lloyd’s Register yeni konvansiyonla bir-
likte denetime tabi hususlarin olusturdugu bir listeye dikkat cekti.
Liste, gemilere ceza kesilmesine neden olabilecek 52 adede kadar
eksikligin yani sira, tutulmaya neden olabilecek 26 hususu iceriyor.

Eski gemilere sahip armatdrler tutulma konusunda daha blylk risk
ve ticari zararlarla karsgl karsiya. Bununla birlikte modern gemilere
sahip olan ancak kurallara uymayan armatorler de ekonomik sonug-
lardan kesinlikle zarar gérecek.

UZAK MESAFE TASIMACILIGINDA
KAYBEDECEK BiR SEY YOK

Petrol Thrag Eden Ulkeler Orgiiti (OPEC) 152. toplantisini 15
Mart tarihinde Avusturya’nin baskenti Viyana’da gerceklestire-
cek. Toplantida buglinkii piyasa kosullari ve is stratejisi ele alina-
cak. Uretim kesintileri ve ayrica tlkelere kotalara uymasi gerek-
liligi stiphesiz glindemin basinda yer alacak. Ozellikle tanker pi-
yasasindakiler olmak tizere bircoklari dikkatlerini toplantida ali-
nan kararlara cevirecek.

OPEC’in tretimi glinltik 4.2 milyon varil azaltmasi zaten bekle-
nen bir sey, ancak Uluslararasi Enerji Ajansi (IEA) ve Enetji is-
tihbarat Ajansi (EIA) gibi kaynaklar Giretim kesintilerinin giinliik
sadece 1-1.2 milyon civarinda olacagdini bildirdi. Son IEA petrol
piyasasl raporuna gére, OPEC’in Ocak ayindaki Gretimi glnlik
29.0 milyon varil oldu ve bu rakam 2008 yili Ekim ayina gore
glinde 1.3 milyon varillik bir azalmaya karsilik geliyor.

Gergek kesintilerin ne kadar olacaginin kestirilmesi zorken, Bas-
ra Korfezi’nde bildirilen VLCC spot piyasa kiralamalari iyi bir
gosterge olabilir. Asagidaki grafikte de gorillebilecegi gibi,
2009’un ilk iki ayinda gerceklesen kiralamalar, 2008 boyunca
goriilen diizeyin altinda seyrediyor. 2009 Mart ayi icin beklenti,
kiralama faaliyetlerinin toplamda yaklasik 84 adet olacadi yo-
niinde ve bu rakam 2008 yili Mart ayindaki 101 kiralama faali-
yetine kiyasla 17 adet daha az.

CHANGE IN VLCC DEMAND (VLCC Equivalent Units)
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While the Arabian Gulf does not represent the entire OPEC pie,
powerhouse producers Saudi Arabia, Kuwait and Iran can help set
the tone for the tanker market. Saudi Arabia is the largest
producer among the OPEC members and the latest IEA numbers
reveal that November 2008 through January 2009 saw reduced
production by 710,000 barrels per day,; roughly one third of a full
VLCC cargo per day. This single country’s cuts could translate into
roughly 10 VLCC cargoes per month, or 120 per year if sustained.

The World is Round

When comparing lower OPEC production levels to the decline in
worldwide demand for crude oil, it appears there is a growing
disconnect. Worldwide demand figures suggest declines of roughly
1 million barrels per day, far less then the volumes removed under
the current quota ruling. It is likely that consumers will need to
source the replacement crude from Non-OPEC producers. The
Organization for Economic Co-Operation and Development (OECD)
countries West of the Suez (Western Europe, UK Continent, USA)
have seen crude oil demand drop by roughly 900,000 barrels per
day from 2008 average levels while major Non-OECD countries
East have seen generally steady demand. In the case of India, an
increase of over 150,000 barrels per day from 2008 averages to
the first quarter of 2009 was experienced. If countries East of the
Suez are capable of maintaining steady or increased crude oil
demand despite overall worldwide demand declines, tankers will be
the tool to bring the crude from the Atlantic to the Pacific.

In general, 75% of reported spot Arabian Gulf VLCC liftings head
East and the remaining are bound for the Atlantic. On this basis, a
cut of 2 million barrels per day by OPEC in the Arabian Gulf could
result in decreased demand of over 50 VLCCs if met by a matching
decline in demand for crude oil. However, this does not yet appear
to be the case.

The table hypothetically shows the necessary change in VLCC
demand that would result from OPEC production cuts in the Arabian
Gulf. Assuming the incremental replacement barrels would be
distributed evenly amongst each of the four trades below, on a net
basis. OPEC cuts could actually result in more demand for VLCCs.

Repositioning

Although the likelihood of finding millions of barrels per day of
incremental crude from Non-OPEC suppliers will be challenging
there are some producer nations that seem in position to pitch in
where the market allows. However, with floating storage still in the
mix a few wild cards could swing the market at any point. As long
as demand for crude oil stays at current levels expect trade
patterns to become even more illogical with shippers working to
seize the bright spots in the market and consumers looking to
satiate demand from diverse suppliers.

Basra Korfezi OPEC pastasinin tamamini temsil etmezken, Suudi
Arabistan, Kuveyt ve Iran gibi bilyiik tireticiler tanker piyasasinin to-
nunun ayarlanmasina yardimci olabilir. Suudi Arabistan OPEC Uye-
leri arasindaki en bilytik lretici konumunda ve en son IEA rakamla-
r1 2008 yili Kasim ayindan 2009 yili Ocak ayina kadar lretimin giin-
de 710,000 varil kadar dustiigiini gosteriyor. Bu da kabaca giinliik
tam bir VLCC ylkiniin lcte birine karsilik geliyor. Tek basina bu Gl-
kenin gerceklestirdigi tiretim kesintisi, kabaca ayda 10 veya devam
etmesi halinde yilda 120 VLCC yiikii anlamina geliyor.

Diinya Yuvarlaktir

Dusiik OPEC dretim seviyeleri diinya ham petrol talebinde meydana
gelen azalmayla karsilastirildiginda, her gecen giin artan bir kopuk-
luk goriinlyor. Dlnya talep rakamlari kabaca gilinlitk 1 milyon varil
azalma oldugunu gésterse de bu mevcut kota karari altinda gercek-
lestirilen kesinti miktarlarinin cok altinda. Bu nedenle tiiketicilerin
ham petrolli OPEC (iyesi olmayan (ilkelerden temin etme yoluna git-
mesi muhtemel. Siiveys'in Batisindaki Ekonomik Kalkinma ve Igbir-
ligi Orgiitti (OECD) tilkelerinde (Bati Avrupa, ingiliz Kitasi, ABD)
ham petrol talebi 2008’in ortalama rakamlarina kiyasla glinlilk ka-
baca 900,000 varil azalirken, Dogudaki OECD disi lilkelerdeki talep
genel olarak kararlligini korudu. Hindistan’da 2009’un ilk ceyregin-
de, 2008’e kiyasla giinliik 150,000 varil talep artisi gérildi. Genel
olarak diinyadaki talepte meydana gelen azalmaya ragmen Stiveys’in
Dogusundaki Glkelerin ham petrol talep seviyelerini korumalari veya
yikseltmeleri halinde, tankerler ham petroliin Atlas Okyanusu’‘ndan
Blytik Okyanus’a getirilmesinde kullanilacak araglar haline gelecek.

Genel olarak bildirilen spot Basra Korfezi kaynakli VLCC kirala-
malarinin ylizde 75’i Dogu yonli ve geri kalan kismi ise Atlas Ok-
yanusu’‘na gidiyor. Bu bazda OPEC dilkelerinin Basra Korfezi‘nde
glinltik 2 milyon varil kesintiye gitmesi, VLCC talebinde 50’den fazla
azalma olmasina yol agabilir. Bununla birlikte bunun gerceklesmesi
heniiz pek olasi gériinmiiyor.

Yandaki tablo varsayimsal olarak, OPEC’in Basra Kérfezi‘nde yap-
t1g1 Oretim kesintisinin sonucu olarak VLCC talebinde meydana
gelebilecek degisimi gosteriyor. Tablo, net bazda olmak lizere artan
yedek varillerin asagidaki dort bolgeye esit olarak dagildigini var-
saylyor. OPEC’in kesintileri aslinda VLCC talebinin artmasina neden
olabilir.

Yeniden Konumlandirma

Milyonlarca varil yedek ham petroliin OPEC (iyesi olmayan (ilkeler-
den temin edilmesi zor olsa da, piyasanin izin verdigi yerlerde yar-
dim saglayabilecek konumda gériinen bazi Uretici Glkeler var.
Bununla birlikte, tahmin edilmemis birkac unsur piyasay! bir nok-
tada sallayabilir. Ham petrol talebi mevcut seviyede devam ettigi
slirece, piyasadaki firsatlardan yararlanmaya calisan tasitanlar ve
talebi farkli tedarikgilerle karsilamaya calisan tliketicilerle, ticaret
diizenlerinin daha da mantiga aykiri bir hale gelmesi beklenebilir.
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