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DECLINE HAS BEEN SUDDEN AND SHARP
DUSUS COK ANI VE SERT OLDU

Gurcan Tas: “There is hig
demand in energy in Turkey.
Karadeniz Holding also carries
out very nice activities in this
field. As Karmarine, our part is
related to the logistic support.
We will continue this way until
all our projects have been
completed. Then, we will he on
the operating side. We have a
very husy agenda and we work
very hard.”

urcan Tas is a figure that went into business in 2008, after
< acquiring Mardin Shipping from its ex-owner Yusuf

Mardin. He says they established Karmarine by merging
Karadeniz Holding and Mardin Shipping that has served to
shipyards and owners for more than 20 years by the beginning of
2009. Gurcan Tas, General Manager of Karmarine, states the new
company continues the activities of Mardin Shipping, and
additionally provides logistics supports to some projects
implemented by Karadeniz Holding. Karadeniz Holding engages in
energy, tourism, finance and real estate investment sectors.

How was Karadeniz Holding's existence in the maritime field?
What advantages has the merger provided?

Karadeniz Holding had no business in the maritime field. They only
engaged in spare part sales to Mardin Shipping. Furthermore,

I had a joint work with Karadeniz Holding for more than a year.
In other words, we can say that the two companies merged as a
result of personal acquaintance. Following the merger, we started
providing services in many fields, which Karadeniz Holding had
relevant requirements. We have expanded our service network

as a result of the merger, and we engage in bigger projects.
Consequently, I believe that this merger has been beneficial in
terms of both companies.

How were its effects on the personnel?

The most important characteristic of the Karadeniz Holding is that
the employee satisfaction is at the highest level. Because the
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Giircan Tas: “Tiirkiye’de ener-
jiye cok bilyiik bir talep var.
Karadeniz Holding de bu konuda
giizel calismalar yapiyor.
Karmarine olarak hize diisense
lojistik destek konusuyla ilgili.
Bu sekilde projelerimiz hitene
kadar calismalarimiz devam
edecek. Ondan sonra da isletme
tarafinda olacagiz. Yogun hir
giindemimiz ve yogun gecen
giinlerimiz var.”

008 yilinda Mardin Denizcilik’i eski sahibi Yusuf Mardin’den
2 devraldiktan sonra ticarete atilan bir isim Glrcan Tas. 2009

yilinin basinda 20 yildan fazla siiredir tersanelere ve armator-
lere hizmet veren Mardin Denizcilik ile Karadeniz Holding’i birles-
tirerek Karmarine sirketini kurduklarini séylilyor. Karmarine Genel
Mudiri Tas, bu yeni olusumun Mardin Denizcilik’in yaptigr islere
devam ettigini, bunun yanisira da Karadeniz Holding bilinyesindeki
bazi projelere lojistik destek sagladigini ifade ediyor. Karadeniz
Holding enerji, turizm, finans ve gayrimenkul yatirim sektérlerinde
faaliyet gosteriyor.

Karadeniz Holding’in denizcilik alanindaki varhigi nasilch? Bir-
lesmenin getirisi ne oldu?

Karadeniz Holding’in denizcilikle ilgisi yoktu. Sadece yedek parga
satisi konusunda Mardin Denizcilik’le alakaliydi. Ayrica benim
1 seneden fazla slredir Karadeniz Holding ile ortak bir calismam
var, yani sahsi tanisikliktan dolayr iki sirket birlesti diyebilirim.
Birlesmeden sonra da Karadeniz Holding’in ihtiyaci olan bircok ko-
nuda hizmet vermeye basladik. Birlesmeyle hizmet agimizi genisle-
terek artik daha bilylk calismalara imza atiyoruz. Dolayisiyla bu
birlesmenin iki sirket acisindan da olumlu oldugunu distindiyorum.

Calisanlar iizerindeki etkiler nasil?

Karadeniz Holding’in en dnemli 6zelligi calisan memnuniyetinin en
Ust seviyede olmasidir. Holding’in tiim imkanlarindan Mardin De-
nizcilik personeli de faydalandigi icin hicbir sikayetleri yok.



personnel of the Mardin Shipping are also able to benefit from the
Holding's facilities, they have no complaints.

Do you have any new projects?

First of all, we aim to complete all present projects. Then we will
begin operation of these projects. At that point, we will take charge
as Karmarine. Our targets will get bigger after 2009. Karadeniz
Holding has some different, distinctive, and special overseas power
plant projects. We supply the required spare parts and equipment.
We will combine under one operation in the next process: operation
of “power plants”. This is an operating system similar to ship
management, but a little different, special one. I have personally
been in this project since the beginning.

Where are these power plants bheing built?

All of them are being built in the Far East, particularly in
Singapore.

How has Karadeniz Holding been affected hy the global crisis,
situation of the market?

The crisis has affected everyone. The whole world has been affected
and they all have initiated efforts to take measures. Of course, we
have also been affected. Particularly because companies have taken
economic measures, our proceeds have slightly decreased. Actually,
the financial crisis was apparent back in 2007. However, no one
expected such a sudden and sharp decline. Most of the enterprises
prefer limiting investments and cancel many projects. But, Karadeniz
Holding prefers to continue its projects at full speed. We have never
adopted resolutions to cancel or postpone the projects. Consequently,
as Karmarine, we do not have so big problems currently. B
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Yeni projeleriniz var mi?

Oncelikle elimizdeki projeleri bu sene icinde bitirmeyi hedefliyoruz.
Ondan sonra projelerin isletilmesi var. Bu noktada Karmarine ola-
rak gorev alacagiz. 2009 yilindan sonra hedeflerimiz daha da blyi-
yecek. Karadeniz Holding’in ise “power plant”lerle ilgili degisik,
farkli, 6zel bir yurt disi projesi var. Yedek parcalarini ve ekipman-
larini sagliyoruz. Oniimiizdeki siirecte bir isletme altinda toplanaca-
giz; “Power plant”lerin isletmesi. Bu gemi isletmesine benzer bir
isletme tarzi. Ama biraz daha degisik 6zel bir isletme. Ben sahsen
basindan beri bilfiil olarak bu projenin igerisindeyim.

“Power plant”ler nerede yapiliyor?

Singapur yogunluklu olmak tizere hemen hepsi Uzakdogu’da yapi-
liyor.

Karadeniz Holding global krizden, piyasanin durumundan nasil
etkilendi?

Kriz herkese yansidi. Diinya etkilenmis ve 6nlem alma cabasina gir-
mis durumda. Bu arada tabii ki bizi de etkiledi. Ozellikle firmalarin
ekonomik 6nlemler almasi sonucu bizim gelirlerimiz de bir miktar
diistli. Ama aslinda bir mali krizin gelecedi 2007 yilindan itibaren
biliniyordu. Sadece bu kadar ani ve sert bir dislis beklenmiyordu.
Firmalarin ¢odu, yatirimlari kisitlamak ve birgok projeyi iptal et-
mek gibi 6nlemlere yéneliyor. Ancak Karadeniz Holding tiim hiziy-
la projelere devam etmeyi tercih ediyor. Hichir sekilde projeleri
bozma ya da erteleme karari almadi. Dolayisiyla su anda Karmari-
ne olarak bizim de ¢ok fazla bir sikintimiz yok. B
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