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Cemre Engineering and Shipbuilding Ltd., a Turkish company that has not

worked with any domestic companies since its establishment and that draws

attention with its distinctive style, continues its way rapidly without being

affected by the crisis with its sole Norwegian client. 

Kuruldu¤u y›ldan beri henüz hiçbir yerli firmayla çal›flmam›fl olan ve farkl›

tarz› ile dikkat çeken Cemre Mühendislik Gemi-‹nflaat San. ve Tic. Ltd.

fiirketi Norveçli tek müflterisiyle finansal krizden 

etkilenmeden yoluna h›zla devam ediyor.
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W
e had an enjoyable interview with the company’s General
Manager Orhan Gulcek, who entered the maritime industry
as a subcontractor at the Pendik Shipyard when he was a

student, about the general situation of their companies and the sector. 

Let’s talk about Cemre Engineering first… 

We established the company in 1996. Our main purpose was to engage
in vessel maintenance and repair, and surface treatment activities. We
carried out this business until 2005, and became a well-known surface
treatment company. By the end of 2005, we concluded an agreement
with the Istanbul Shipyard for shipbuilding. We rented a facility and
signed a contract with the Norwegian Hayvard Leirvik AS, and we
have delivered total of 10 vessels within three years. Currently we have
16 engineers and approximately 800 employees. 

We build oil rig service vessels and supply vessels. Investments in
this type of vessels had increased as the oil prices went up. However,
because oil prices dropped down to the level of 40 dollars in the last
period, they lost their attractiveness. In my opinion, the market will
revive again by the middle of 2010. Actually, we say we are in
crisis, but the economic distress in Europe has not been reflected on
Turkey yet. Because currently there are election investments in our
country, no austerity policies have been adopted yet. We will feel the
crisis more strongly right after the elections. 

Considerable amounts of money were made in the maritime
industry during the past 3 years. Can we say that
now we have returned to normal in one sense? 

Yes, we can. Everyone has channeled their profits
into investments, and they have been caught in
open position. As a matter of fact, those who are
in this position are in the best situation. But those
who have made investments by obtaining loans of
amounts more than their own resources are now
in a difficult situation. 

You are working with only one client. Isn’t it a
difficult decision to work for a single client? 

Previously, that client had vessels built at yards in
Poland and Ukraine. But we have changed that
situation. Actually, they are unable to invest
money in newbuildings due to the current global
crisis. We build the hulls here, and then sent to
them for outfitting works. If we suffer a crisis here
now, they will also suffer some six months later.
Banks there are more established compared to
those here, and the government provides support.
They are more advantageous in that sense. 

D
enizcilik sektörüne ö¤rencilik y›llar›nda Pendik Tersane-
si’nde tafleronluk yaparak bafllayan flirketin Genel Müdürü
Orhan Gülcek ile firmalar› ve sektörün gidiflat› hakk›nda

keyifli bir sohbet yapt›k. 

Önce Cemre Mühendislik’ten bahsedelim…

Firmay› 1996 y›l›nda kurduk. Ana hedefimiz gemi bak›m onar›m ve
boya iflleri yapmakt›. 2005 y›l›na kadar çal›flmalar›m›z› bu yönde
sürdürerek piyasada tan›nan bir boya firmas› olduk. 2005 y›l›n›n
sonlar›nda ‹stanbul Tersanesi ile gemi yap›m› konusunda anlaflma
yapt›k. Bir yer kiralayarak Norveçli Havyard Leirvik AS firmas› ile
anlaflt›k ve 3 y›lda toplam 10 gemi teslim ettik. Kadromuz 16 mü-
hendis ve yaklafl›k 800 personelden olufluyor. 

Petrol platformu hizmet gemisi ve ikmal gemisi yap›yoruz. Petrol fi-
yatlar›n›n yükselmesiyle bu tür gemilere olan yat›r›m artm›flt›. An-
cak fiyatlar›n son dönemde 40 dolar seviyelerine gelmesi nedeniyle
bu yat›r›mlar cazibesini kaybetti. Bana göre 2010 y›l›n›n ortalar›n-
da tekrar bir canlanma olacak. Esas›nda “krizdeyiz” diyoruz, ama
Avrupa’daki s›k›nt› henüz buraya yans›mad›. Ülkemizde seçim yat›-
r›mlar› devam etti¤i için henüz bir kemerleri s›kma politikas› yap›l-
mad›. Seçimlerden sonra krizi daha fazla hissedece¤iz. 

Geçti¤imiz 3 y›l boyunca denizcilik sektöründe ciddi paralar ka-
zan›l›yordu. fiimdi bir bak›ma normale dönüldü diyebilir miyiz?

Evet diyebiliriz. Herkes kazanc›n› yat›r›ma yönlen-
dirdi ve aç›k pozisyonda yakaland›lar. Zaten bu du-
rumdakiler, en iyi durumda olanlar. Kendi öz ser-
mayelerinin daha fazlas› kadar kredi alarak yat›-
r›m yapanlar s›k›nt›ya düfltüler. 

Hep ayn› müflteriyle çal›fl›yorsunuz. Tek müflte-
riye ba¤lanmak zor bir karar de¤il mi?

Daha önce bu firma Polonya ve Ukrayna’da gemi
yapt›r›yordu ancak biz bu durumun önünü kestik.
Gerçi yaflanan global kriz nedeniyle onlar da yeni ge-
mi yat›r›m›na giremiyorlar. Biz burada geminin ka-
bu¤unu yap›yoruz, oraya donat›m için gidiyor. Biz
bir kriz yaflarsak, 6 ay sonra onlar da yaflayacaklar.
Oradaki bankalar biraz daha oturmufl durumda ve
devlet deste¤i var. O aç›dan avantajl› konumdalar. 

Cemre Mühendislik yeni yat›r›m yapan bir firma.
Kriz bitti¤inde haz›rl›kl› olmal›y›z. Önceden bize
gelen birçok firma vard› ancak dolu oldu¤umuz
için yan›t veremiyorduk. Tabii ki art›k tek firma-
ya odakl› de¤iliz, flu anda görüflmelerimiz devam
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ediyor. Kriz nedeniyle en büyük rekabetçimiz Polonya. Orada da
fiyatlar›n düfltü¤ü söyleniyor. Kalite ve zamanlama olarak onlar-
dan ileriyiz asl›nda, ama neticede parasal olarak da de¤erlendir-
me yap›ld›¤› için öncelikli olmak durumunday›z. 

Art›k sektörün tankere doydu¤u ve bu krizi atlatmak için “özel-
likli gemiler” konusuna e¤ilmenin faydal› olaca¤› düflünülüyor.
Sizin de böyle projeleriniz var m›?

Zaten flu anda yapt›¤›m›z gemilerde de proje de¤iflikli¤ine gittiler.
Yapt›¤›m›z gemiler daha önce sadece petrol platformlar›na hizmet
ediyordu, flimdi ayn› zamanda “diving” yapabilecek sökülebilir
ekipman koyuluyor. Var olan proje için yaklafl›k 5 milyon euro ila-
ve harcama yap›larak geminin çal›flma alan› geniflletiliyor. Ayr›ca
biz de “çevreci gemiler”e yöneliyoruz, römorkör talebi al›yoruz. 

Kriz sonras› gemi infla sanayinin gelece¤ini nas›l görüyorsunuz?

Bu konuya Türkiye aç›s›ndan de¤il de, global olarak bakmak laz›m.
Çünkü bizim yapt›¤›m›z gemiler sadece burada çal›flm›yor, %80-
90’› yurt d›fl›na sat›l›yor. Dünya denizcilik sektörü ihtiyac› olan ge-
mi türüne yönelecektir. Bir ara tanker furyas› vard›, sonra h›zla
konteynere döndü. Tersanecilerin seçme flans› yok, ihtiyaca göre ifl-
lerimizi yönlendirmek zorunday›z. 

fiirket olarak hükümetin alaca¤› önlem paketi haricinde, krizin
etkilerini en aza indirgemek için ne gibi önlemler al›yorsunuz?

Hükümetten bekledi¤imiz pek birfley yok asl›nda. Dünyada kriz var
ama tüm ifller de durmufl de¤il. Dönen bir çark var; tafl›malar de-
vam ediyor, ancak pastadan al›nacak paylar küçüldü. Biz de bu pas-
tadan pay almak için araflt›rmalar›m›za devam ediyoruz.

2008 en çok talebin oldu¤u, 2010 ise en çok teslimin olaca¤› y›l
olarak ve önümüzdeki 10 y›lda bu kadar gemi flipariflinin ya da
al›m›n›n yap›lmayaca¤› fleklinde bir tespit yap›l›yor. Buna kat›-
l›yor musunuz? 

K›smen kat›l›yorum. 10 y›l olaca¤›n› tahmin etmiyorum ama her 5
y›lda bir sektörde kriz yaflan›yor. 2010 y›l›ndan itibaren yavafl yavafl
düzelme olacak ama geçti¤imiz parlak dönemler 5 y›l sonunda an-
cak yakalanabilir. Cemre olarak biz yakalayabilece¤imizi düflünüyo-
ruz. Çünkü biz, bu ifle yeni bafllad›k, yeni bir pazar ediniyoruz ve
yapt›¤›m›z iflin kalitesi nedeniyle yeni ifller alaca¤›m›z› biliyoruz. 

Türkiye’den hiç bir firmayla çal›flmad›n›z de¤il mi?

Yerli armatörlerle çal›flmad›k henüz. Umar›m çal›fl›r›z. Yat›r›mla-
r›m›z halen devam ediyor. fiu anda 2010 fiubat ay›na kadar süre-
cek 4 projemiz var. Biz gemilerin %60’›n› burada yap›yoruz, önü-
müzdeki dönemde %80’lere ç›karmak istiyoruz. Burada 650 kifli
çal›fl›yor; gemileri anahtar teslimi yapmaya bafllay›nca bu say›
1,000-1,200’lere ç›kacak.
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Cemre Engineering is a company that makes new investments. We
need to be prepared for the times when the crisis has come to an
end. There were many companies that were coming to us in the past,
but we were unable to meet their demands, for we were full. Of
course, we are not focused on a single client. Our negotiations with
some prospective clients continue. Our biggest competitor is Poland
due to the crisis. They say prices have dropped there, too. Actually,
we are more advantageous in terms of quality and timing, but
because evaluations are based on economy, we need to be in priority
in that respect as well. 

It is believed that the sector has been saturated with tankers,
and in order to survive this crisis, yards should focus on
specialized vessels. Do you have such projects? 

As a matter of fact, our client has changed their projects in vessels
we build. The vessels we built previously only served to oil rigs. But
now, they are also equipped with removable equipment capable of
“diving”. With an additional spending of approximately 5 million
Euros for an existing project, they expand the operational area of
vessels. Furthermore, we are turning toward “green vessels”, and
receive demand for tugboats. 

How do you see the future of shipbuilding industry after the crisis? 

We need to consider this matter not from the perspective of Turkey,
but from a global point of view. Because, the vessels we build not
only operate here. 80-90 per cent of them are sold to foreign
owners. The world shipping industry will turn to vessel types needed.
There was once a tanker rush, then it changed to container ships.
Shipbuilders have no chance to choose. We have to direct our
business in line with the market requirements. 

What measures do you take to minimize the impact of the crisis
in addition to the measures to be taken by the government? 

Actually, we do not expect anything from the government. There is a
crisis in the world, but there is not stoppage in businesses.
Production continues, transportations continue, but the shares from
the pie have become smaller. And we continue our researches to
secure our share of the pie.

It has been declared that the demand was the highest in 2008
and highest level of deliveries will take place in 2010, and there
are also those claiming that no such a big newbuilding orders
will be placed or purchases will be made during the next decade.
Do you agree with it? 

I partly agree. I do not think that it will be 10 years, but there is a
crisis in the sector every 5 years. The market will begin recovering
as from 2010, but bright periods will come again only after 5 years.
As Cemre, we believe that we can do it. Because, we have entered
this business recently, we are gaining a new market, and we know
that we will be able to receive new orders on account of the quality
of the works we perform. 

You have not worked with any companies from Turkey, have you? 

We have not worked with the domestic owners yet. I hope we do.
Our investments still continue. We currently have 4 projects that
will last until February 2010. We build 60 per cent of vessels here,
and we want to increase it 80 per cent in the next period. There are
650 people working here, and once we begin building vessels on
turnkey basis, this figure will rise up to 1,000, 1,200. 

The vessels we built previously only served to oil
rigs. But now, they are also equipped with
removable equipment capable of “diving”. 

Yapt›¤›m›z gemiler daha önce sadece petrol 
platformlar›na hizmet ediyordu, flimdi ayn› zamanda
“diving” yapabilecek sökülebilir ekipman koyuluyor.
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