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6 MONTHS DO NOT MATTER, WE CAN RIDE
OUT THE CRISIS FOR 12 MONTHS, BUT
WHAT IF IT LASTS 2 YEARS???

6 AY ONEMLI DEGIL, 12 AYA DAYANIRIZ, AMA YA 2 YIL SORERSE???

Kerem Kiper: “We should not live with the crisis psychology, for it further fuels it. We should not talk ahout
the crisis, and what our companies suffer due to the crisis everywhere. Discussing the crisis on every
occasion increases the lack of confidence. Projects with well equity ratio, are well-devised and prepared in
line with the requirements should he effective in this period as well. Such good projects should drive the
sector in these times of downturn, albeit with slow steps. We should evade speculative transactions and
focus on such types of projects. Banks can be convinced with such correct projects, because they approach
cautiously. Without being crushed under the crisis psychology, we need to work according to the conditions
of this period, acknowledging its reality, until everything is back on track.”

Kerem Kiper: “Kriz psikolojisiyle yasamamak gerekiyor ¢iinkii daha ¢ok koriikliiyor. Her yerde krizden ve
firmalarimizin yasadiklarindan hahsetmememiz gerekiyor. Her ortamda krizin konu olmas giivensizligi de
arttiriyor. Ozsermaye orani iyi olan, iyi calisiimis ve ihtiyac dogrultusunda hazirlanmis projelerin bu donemde
de gecerliliginin olmasi lazim. Bu tiir iyi projelerin, bu sikintih déonemde sektorii agir

adimlarla da olsa yiiriitebiliyor olmasi lazim. Spekiilatif islerden kaginip bu tiir projele-
rin iizerine gitmek lazim. Bankalar da hdyle dogru projelerle ikna edilehilir ¢iinki
tedhirli yaklasiyorlar. Kriz psikolojisi altinda ezilmeden, bu donemin gercegini kabul
ederek bu donemin sartlarina gore calismaliyiz, ta ki isler yeniden yoluna girene kadar.”

e have discussed the global
\N crisis that has become the top
item on the agenda with Kerem
Kiper, Regional Chief Executive
Marine for Turkey and Caspian Sea,
Bureau Veritas, who says, “'Today,
markets change from buying
market to selling market, in
other words, depending on the
market in which buyers will
determine the conditions.
Sellers are not as strong as they
used to be before the crisis.
Consequently, there are big price
imbalances”.

Kerem Kiper
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W ugiin piyasalar, satim pazarindan
B alim pazarina, yani alicinin sartlari
koyacagr markete gbre dedisiyor.
Satanin eli kriz 6ncesi kadar kuvvetli degil.
Dolayisiyla bliylk fiyat dengesizlikleri oluyor.”
diyen Bureau Veritas Tlirkiye ve Hazar Denizi
Ulkeleri Denizcilik Genel Mudiri Kerem Ki-
per’le glindemin bas konusu haline gelen krizi
degerlendirdik.

Krizin sektorel etkilerini degerlendirerek
sohbetimize baslayalim.

Eger Tirkiye’deki gibi cok spekilatif isler ya-
parak yakalandiysaniz o zaman sikintilar orta-
ya cikiyor. Bizim %80-90 spekiilatif, %10-20



Let’s begin by evaluating the impacts of the crisis on the
maritime industry.

If you have been caught by the crisis while you were involving in
speculative transactions, just as in Turkey, then troubles arise.
We had 80-90 per cent speculative and 10-20 per cent
contracted dealings. If this balance were vice versa, then the
address of 80 per cent of the vessels would be evident, and those
dealings would be delivered within the framework of legal
conditions. Now, vessels are being delivered, but they cannot be
sold, because there is price uncertainty. Situation will improve in
the middle or long term, but there is market uncertainty in the
near future. And this uncertainty leads to recession, otherwise
trade has not halted. There are goods requiring shipping, there
are vessels to carry, but there is no financial support in between.
Because there is no financial bridge and banks are reluctant to
take this risk, there is expectation in the market. In my opinion,
world’s consumption needs decrease. Because tankers carry
rather vital products, they are less affected by the current
conditions. However, the crisis seriously affects the dry bulk and
container shipping. We are passing through a difficult period
when everyone will be cautious, return to their own internal
structure, and control the structure of their companies and
expenses. I can say that there are no sectors that have remained
unaffected by the crisis.

Can you provide us with statistical data relating to the
impact of the crisis on Bureau Veritas?

As Bureau Veritas, we class newbuildings in Tuzla since 1996.
We have maintained a market share of 70-80 per cent for some
13 years, and this has almost never changed. While they were
talking about growth rates of 3-4 per cent for this sector in the
world, it has always been around 10 to 20 per cent in our
market. And we have tried to keep pace with it. While we were
an organization consisting of only 5-6 people, we have grown to
be capable of doing this business fast and correctly and become
an organization with 100 people today. Actually, this is a
difficult situation to resist the crisis. Consequently, Bureau
Veritas’ Turkey office has become the biggest one among those
of any other classification societies in the world. This is
something we should all be proud. As a foreign organization
established in Turkey, we have become an organization with the
highest number of employees consisting of Turkish engineers in
this field of the maritime industry.

Before the crisis, we had made considerable investments at the
time when the sector was growing. Because our main activity is
related to newbuildings, 80 per cent of our engineers handle
these projects. Approximately 350-260 out of 500 newbuildings
built in Turkey were classed by Bureau Veritas. Consequently,
while we had a market share of around 75-80 per cent,
approximately 100 projects have been suspended with a sharp
fall suddenly. This translates to a capacity reduction of 30 per
cent. However, because no formal cancellation notifications have
been received, everyone has hope. Once the market and freight
rates begin improving, there are several possibilities: either the

INTERVIEW // SOYLESI

kontratli isimiz vardi. EGer bu denge ters olsaydi simdi %80 ge-
milerimizin adresi belli olacaktr ve hukuki sartlar ¢ercevesinde o
isler verilecekti. Simdi gemilerimiz teslim oluyor ama satilamiyor,
cunkd fiyat belirsizligi var. Orta ve uzun vadede elbet diizelecek
ama yakin gecekte piyasa belirsizligi sz konusu. Bu belirsizlik de
durgunluga sebep oluyor, yoksa ticaret durmadi. Tagitilacak mal-
lar var, tasiyacak gemiler var, fakat arada finans destegi yok.
Finans kdéprist olmayip bankalar da bu riski almak istemeyince de
piyasada bir bekleyis olusuyor. Bence diinyanin tiiketme ihtiyaci
azaliyor. Tankerler daha yasamsal Griinleri tasididi igin, bu du-
rumdan daha az etkileniyor. Fakat kuruylk ve konteyner tasima-
cihigina krizin etkileri ciddi anlamda yansiyor. Herkesin tedbirli
olacagi, kendi i¢ yapisina donecegi, firma yapisini ve giderlerini
kontrol edecedi zor bir dénemden gegiyoruz. Krizden etkilenmeyen
sektdr yok diyebilirim.

Krizin Bureau Veritas’a yansimasindan rakamsal verilerle hah-
seder misiniz?

Bureau Veritas olarak, 1996 yilindan beri Tuzla’da yeni insa ya-
piyoruz. 13 senedir %70-80 pazar payini elimizde tuttuk ve bu he-
men hemen hic degismedi. Diinyada bu sektdr icin %3-4'ler blyu-
me sayilirken, bizim pazarimizda %10-20 oranlarinda biiylime ol-
du hep. Biz de buna ayak uydurmaya calistik. 5-6 kisilik bir orga-
nizasyonken alabildigimiz hacimde isi hizli ve dogru yapabilmek
icin blylyerek buglin 100 kisilik bir organizasyon haline geldik.
Krizi gdglslemek agisindan bu zor bir durum. Dolayisiyla Bureau
Veritas’in Tlrkiye ofisi, diger klas kuruluslarinin diinyaki ofisleri
arasinda en biyik ofislerden biri haline geldi. Bu hepimiz igin cok
gurur verici. Tlrkiye’de yerlesmis yabanci bir kurulug olarak, ta-
mami Tirk miihendislerden olusan ve denizcilik sektdriiniin bu ala-
ninda en buyik istihdami yapan kurulus haline geldik.

Kriz 6ncesinde, sektor blylrken biz de biyimek icin ¢ok yatirim
yapmistik. Agirlikli aktivitemiz yeni insa gemiler oldugu igin mu-
hendislerimizin %80’i bu projelerle ilgileniyor. Turkiye’de yapilan
500 civari yeni insa geminin yaklasik 350-360 tanesi Bureau Ve-
ritas’taydi. Dolayisiyla %75-80 arasl bir pazar payina sahipken,
birden sert bir inisle yaklasik 100 civarinda projemiz donduruldu.
Bu hemen hemen %30’luk bir kapasite daralmasi demek. Fakat
resmi olarak iptal aciklamasi yapiimadigi icin herkesin bir tmidi
var. Piyasa ve navlunlar diizelmeye basladidi zaman igin birkag ih-
timal s6z konusu. Ya projeler kaldigi yerden devam edecek ya da
market ihtiyaglarina gore baska bir gemi tipine donlserek devam
edecek. Ancak bu durum krizin siresine bagli olarak degisiklik
gosterebilir. 6 ay slirerse cok dnemli dedil, 12 ay slrerse dayana-
biliriz ama 2 yil siirerse bambagka seyler olur. Dolayisiyla su an-
da dibe yakin bir yerde gidiyoruz, bu da ne kadar gidecegimize
bagli. Bizim igin, bu %30’luk daralma, normalde akabinde orga-
nizasyonun %30 kigtlmesi gerekliligini getirebilir. Fakat bizim
gibi kurumsal yapilara sahip ve uzman yetistiren firmalarda da
cok hizli daralma ya da ¢ok hizli bilylime sézkonusu degil. Su an-
ki amacimiz, elimizdeki mevcut kadroyu olabildigince korumak.
Bureau Veritas’in 140 llkede 40 bine yakin ¢alisani var. Bazi l-
kelerdeki aktiviteler dlserken bazi Ulkelerde artabiliyor. Kendi
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projects will resume, or continue by transforming into other
types of vessels according to the market requirements. But, this
situation may vary depending on the duration of the crisis.

If it lasts 6 months, it does not matter; we can ride it out for 12
months, but if it lasts 2 years, then things would be quite
different. Consequently, we are currently somewhere near the
bottom, and it depends on how long we will continue in this way.
For us, 30 per cent shrinkage may lead to a contraction in the
organization under normal conditions. But, there is no rapid
shrinkage or rapid growth in companies that have strong
organizational structures and bringing up experts. Our current
objective is to maintain the current staff we have as far as
possible. Bureau Veritas has some 40 thousand employees in
140 countries. Activities in some countries may decrease, while
they increase in some other. We aim to survive this period by
evaluating our colleagues in our own network. I hope we can
weather the crisis in this way, because 2009 will be a difficult
year, when proceeds and business volume will drop, and market
shares will shrink.

Will you have co-operations with other organizations relating
to training?

We have had a comprehensive cooperation with the Istanbul
Technical University for 1,5 years. Infrastructure works are to
be completed soon. We will have a cooperation agreement, which
we will soon announce. On the other hand, we try to organize
training activities in line with the requirements of our customers.
We also have preparations aimed at matters that need to be
informed to our customers as new developments take place. We
will continue these training activities in 2009 as well. I believe
that it is the right time to prepare such training programs,
because participation is low at high times.

It is commented that “there will be cancellations in the
future’” at the Mare Forum; do you think this is a wrong
attitude?

In my opinion, it is definitely correct. Because we are in this
sector, and we are talking based on our own records. Perhaps,
such a comment may not have been welcomed at an international
platform, but it is evident that there is surplus capacity in some
vessel types and tonnages. Everyone knows this, and you do not
need to be an expert to know that. Perhaps, we have already
settled a crisis that would be created by the surplus capacity in
2011 or 2012. Consequently, a balancing response today will
allow us to enter those times more healthily. There are
cancellations, and this is not a prophecy. Today, many container
ship and capsize contracts have been cancelled. Perhaps it was
expected not to create a pessimistic air at that conference, but
this is a reality.

What kind of initiatives do you have with respect to safety
and environmental impacts?

I think I do not need to talk about the importance of safety and
security measures particularly during the construction stage, for
there have been lots of losses and accidents. Regulations are not
sufficient. While the number of employees approached some 40

046 MARINE&COMMERCE MARCH 2009

L IR OF B |

Trade has not halted. There are goods requiring
shipping, there are vessels to carry, but there is
no financial support in hetween. Because there is
no financial bridge and banks are reluctant to take
this risk, there is expectation in the market. In my

opinion, world’s consumption needs decrease.

Ticaret durmadi. Tasitilacak mallar var, tasiyacak
gemiler var, fakat arada finans destegi yok.

Finans kopriisii olmayip hankalar da bu riski almak
istemeyince de piyasada hir bekleyis olusuyor.
Bence diinyanin tiiketme ihtiyaci azaliyor.
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agimiz icinde arkadaslarimizi degerlendirerek bu dénemi atlatma-
yI planhyoruz. Umarim krize bu sekilde gégiis gerebiliriz, ¢linki
2009 ticari olarak gelirlerin ve is hacminin dlstigi, pazar payla-
rinin daraldigr zor bir sene olacak.

Egitimle ilgili farkh kuruluslarla ishirliginiz olacak m?

Istanbul Teknik Universitesi‘yle 1.5 yildir kapsamli teknik bir ca-
lismamiz var. Altyapi calismalari bitmek tizere. Cok yakin bir za-
manda duyurumunu yapacadimiz bir isbirligi anlasmamiz olacak.
Ote yandan iletisim halinde oldugumuz miisterilerimizin ihtiyagla-
r1 dogrultusunda egitimler de organize etmeye calisiyoruz. Ulusla-
rarasi yeni gelismeler oldugunda misterilerimize duyurulmasi ge-
reken konulara yonelik de hazirliklarimiz var. 2009 yili iginde de
bu egitimlere devam edecediz. Bu tip egitim programlarini yap-
mak icin uygun zaman oldugunu distinlyorum, clinkl islerin yo-
gun oldugu donemlerde katilim daha dustik oluyor.

Mareforum’da “‘ileride gemi iptalleri olacaktir” seklinde hir
yorum getirilmisti sizce bu hatal hir davranig mi?

Bence kesinlikle dogru. Glinkili biz bu mutfagin icindeyiz ve kendi
kayitlarimiza gére konusuyoruz. Uluslararasi platformda bdyle bir
actklama yapmak belki hog karsilanmamis olabilir ama belli gemi
tipleri ve tonajlarda kapasite fazlasi oldugu asikar. Bunu herkes
biliyor ve bilmek icin de uzman olmak gerekmiyor. Belki de 2011-
2012 yilinda kapasite fazlasinin yaratacagi bir krizi bugiin hallet-
mis olduk. Dolayisiyla bir dengeleme hareketi bugiinden yapilarak
o yillara daha saglikl girilecek. Iptaller oluyor zaten bu bir keha-
net degil. Bugiin bircok konteyner gemisi ve Capesize kontrati ip-
tal edildi. Belki o konferansda karamsar bir hava yaratilmamasi
bekleniyordu ama bu bir realite.



thousand in Tuzla, it has dropped to 27-28 thousand, but
necessary measures must be taken anyway. As a matter of fact,
taking advantage of the crisis, the whole system including the
relevant legal regulations and even the internal regulations of
yards need to be reviewed. If necessary, support should be
obtained from specialized companies. This process should be
systematized, because once the crisis has come to an end, there
will be high inflation in all fields. So, it would be wise to turn
this period into an opportunity in terms of environment and
safety. This matter has been discussed in details with the
government for many times. Yards have their own regulations,
but it is necessary that the Ministry of Labor participates in
formulation of the relevant legislation and increase the
inspections. However, this should be done without impeding the
sector, taking the developed countries as a role model. Surely,
the maritime industry is not the one in the worst situation, many
other sectors experience problems. Heavy industry is full of risks,
but we need a base to evaluate its reasons and results. It should
be proven that all this have been done. If a sector conveys this
well, then it would have something to say in case of an unwanted
situation. Human error is possible all the time, but the definite
and necessary condition is that all measures should be taken, and
the infrastructure needs to be prepared accordingly. This matter
falls within the specialization area of classification societies like
ours. We have experts that provide consultancy and training on
that. We provide a variety of trainings and cooperate with the
relevant institutions. B
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Gilvenlik ve cevresel etkiler konusunda ne gihi girisimleriniz var?

Ozellikle yeni insa sirasinda glivenlik ve emniyet tedbirlerinin 6ne-
minden bahsetmeme gerek yok zaten bir siirli kayiplar ve kazalar
oldu. Diizenlemeler hala yeterli degil. Tuzla’daki calisan sayimiz 40
binlere yaklasirken, 27-28 binlere diistli ama yine de gerekli tedbir-
leri mutlaka almak gerekiyor. Esasinda bu krizi firsat bilip, konuy-
la ilgili gerek kanuni, gerek yerel hatta tersanelerdeki i¢ diizenleme-
lere kadar tim sistemin gozden gecirilmesi lazim. Gerekirse uzman
firmalardan destek alinmali. Bu is sistematik hale getirilmeli ¢lin-
kii kriz gectikten sonra her konuda enflasyon olacak. Dolayisiyla
cevre ve emniyet agisindan bu dénemin firsata cevrilmesi akillica
olur. Bu konu devlet nezdinde defalarca masaya yatirildi.
Bununla ilgili tersanelerin kendi diizenlemeleri var ama mevzuati-
nin dizenlenmesi ve denetimlerin artiriimasi konusunda Galisma
Bakanligi’ninda katilimi gerekli. Ama sektére ket vurulmadan, ge-
lismis tlkeler 6rnek alinarak yapiimali. Tabii ki en kéti sektor de-
nizcilik sektdrii degil, bircok sektérde aksakliklar var. Agir sanayi
tehlikelerle dolu bir is kolu fakat bunun sebep ve sonuglarini deger-
lendirirken dayanaginin olmasi lazim. Gerekenlerin hepsinin yapil-
digr ispat edilmeli. Bir sektdr bunu iyi ifade ederse, hic istenmeyen
bir durum oldugunda da sdyleyebilecedi birseyler olur. insani hata
her zaman olabilir ama kesin ve gerekli sart her tiirlii tedbirin alin-
masl, altyapinin ona gore hazirlanmasi lazim. Bizim gibi klas kuru-
luslarinin uzmanlik alanina giriyor bu konu. Bizim bunun egitimini
ve danismanligini veren uzmanlarimiz var. Bu konuda da cesitli egi-
timler veriyoruz ve ilgili kurumlarla isbirligi icindeyiz. &



