
W
e have discussed the global 
crisis that has become the top
item on the agenda with Kerem

Kiper, Regional Chief Executive
Marine for Turkey and Caspian Sea,

Bureau Veritas, who says, “Today,
markets change from buying
market to selling market, in
other words, depending on the
market in which buyers will
determine the conditions.

Sellers are not as strong as they
used to be before the crisis.

Consequently, there are big price
imbalances”. 

“B
ugün piyasalar, sat›m pazar›ndan
al›m pazar›na, yani al›c›n›n flartlar›
koyaca¤› markete göre de¤ifliyor.

Satan›n eli kriz öncesi kadar kuvvetli de¤il.
Dolay›s›yla büyük fiyat dengesizlikleri oluyor.”
diyen Bureau Veritas Türkiye ve Hazar Denizi
Ülkeleri Denizcilik Genel Müdürü Kerem Ki-
per’le gündemin bafl konusu haline gelen krizi
de¤erlendirdik. 

Krizin sektörel etkilerini de¤erlendirerek
sohbetimize bafllayal›m.

E¤er Türkiye’deki gibi çok spekülatif ifller ya-
parak yakaland›ysan›z o zaman s›k›nt›lar orta-
ya ç›k›yor. Bizim %80-90 spekülatif, %10-20
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6 MONTHS DO NOT MATTER, WE CAN RIDE
OUT THE CRISIS FOR 12 MONTHS, BUT

WHAT IF IT LASTS 2 YEARS???
6 AY ÖNEML‹ DE⁄‹L, 12 AYA DAYANIRIZ, AMA YA 2 YIL SÜRERSE???

Kerem Kiper: “We should not live with the crisis psychology, for it further fuels it. We should not talk about

the crisis, and what our companies suffer due to the crisis everywhere. Discussing the crisis on every

occasion increases the lack of confidence. Projects with well equity ratio, are well-devised and prepared in

line with the requirements should be effective in this period as well. Such good projects should drive the

sector in these times of downturn, albeit with slow steps. We should evade speculative transactions and

focus on such types of projects. Banks can be convinced with such correct projects, because they approach

cautiously. Without being crushed under the crisis psychology, we need to work according to the conditions

of this period, acknowledging its reality, until everything is back on track.” 

Kerem Kiper: “Kriz psikolojisiyle yaflamamak gerekiyor çünkü daha çok körüklüyor. Her yerde krizden ve 

firmalar›m›z›n yaflad›klar›ndan bahsetmememiz gerekiyor. Her ortamda krizin konu olmas› güvensizli¤i de 

artt›r›yor. Özsermaye oran› iyi olan, iyi çal›fl›lm›fl ve ihtiyaç do¤rultusunda haz›rlanm›fl projelerin bu dönemde

de geçerlili¤inin olmas› laz›m. Bu tür iyi projelerin, bu s›k›nt›l› dönemde sektörü a¤›r

ad›mlarla da olsa yürütebiliyor olmas› laz›m. Spekülatif  ifllerden kaç›n›p bu tür projele-

rin üzerine gitmek laz›m. Bankalar da böyle do¤ru projelerle ikna edilebilir çünkü 

tedbirli yaklafl›yorlar. Kriz psikolojisi alt›nda  ezilmeden, bu dönemin gerçe¤ini kabul

ederek bu dönemin flartlar›na göre çal›flmal›y›z, ta ki ifller yeniden yoluna girene kadar.”  

Kerem Kiper



Let’s begin by evaluating the impacts of the crisis on the
maritime industry. 

If you have been caught by the crisis while you were involving in
speculative transactions, just as in Turkey, then troubles arise.
We had 80-90 per cent speculative and 10-20 per cent
contracted dealings. If this balance were vice versa, then the
address of 80 per cent of the vessels would be evident, and those
dealings would be delivered within the framework of legal
conditions. Now, vessels are being delivered, but they cannot be
sold, because there is price uncertainty. Situation will improve in
the middle or long term, but there is market uncertainty in the
near future. And this uncertainty leads to recession, otherwise
trade has not halted. There are goods requiring shipping, there
are vessels to carry, but there is no financial support in between.
Because there is no financial bridge and banks are reluctant to
take this risk, there is expectation in the market. In my opinion,
world’s consumption needs decrease. Because tankers carry
rather vital products, they are less affected by the current
conditions. However, the crisis seriously affects the dry bulk and
container shipping. We are passing through a difficult period
when everyone will be cautious, return to their own internal
structure, and control the structure of their companies and
expenses. I can say that there are no sectors that have remained
unaffected by the crisis. 

Can you provide us with statistical data relating to the
impact of the crisis on Bureau Veritas? 

As Bureau Veritas, we class newbuildings in Tuzla since 1996.
We have maintained a market share of 70-80 per cent for some
13 years, and this has almost never changed. While they were
talking about growth rates of 3-4 per cent for this sector in the
world, it has always been around 10 to 20 per cent in our
market. And we have tried to keep pace with it. While we were
an organization consisting of only 5-6 people, we have grown to
be capable of doing this business fast and correctly and become
an organization with 100 people today. Actually, this is a
difficult situation to resist the crisis. Consequently, Bureau
Veritas’ Turkey office has become the biggest one among those
of any other classification societies in the world. This is
something we should all be proud. As a foreign organization
established in Turkey, we have become an organization with the
highest number of employees consisting of Turkish engineers in
this field of the maritime industry. 

Before the crisis, we had made considerable investments at the
time when the sector was growing. Because our main activity is
related to newbuildings, 80 per cent of our engineers handle
these projects. Approximately 350-260 out of 500 newbuildings
built in Turkey were classed by Bureau Veritas. Consequently,
while we had a market share of around 75-80 per cent,
approximately 100 projects have been suspended with a sharp
fall suddenly. This translates to a capacity reduction of 30 per
cent. However, because no formal cancellation notifications have
been received, everyone has hope. Once the market and freight
rates begin improving, there are several possibilities: either the

kontratl› iflimiz vard›. E¤er bu denge ters olsayd› flimdi %80 ge-
milerimizin adresi belli olacakt› ve hukuki flartlar çerçevesinde o
ifller verilecekti. fiimdi gemilerimiz teslim oluyor ama sat›lam›yor,
çünkü fiyat belirsizli¤i var. Orta ve uzun vadede elbet düzelecek
ama yak›n gecekte piyasa belirsizli¤i söz konusu. Bu belirsizlik de
durgunlu¤a sebep oluyor, yoksa ticaret durmad›. Tafl›t›lacak mal-
lar var, tafl›yacak gemiler var, fakat arada finans deste¤i yok. 
Finans köprüsü olmay›p bankalar da bu riski almak istemeyince de
piyasada bir bekleyifl olufluyor. Bence dünyan›n tüketme ihtiyac›
azal›yor. Tankerler daha yaflamsal ürünleri tafl›d›¤› için, bu du-
rumdan daha az etkileniyor. Fakat kuruyük ve konteyner tafl›ma-
c›l›¤›na krizin etkileri ciddi anlamda yans›yor. Herkesin tedbirli
olaca¤›, kendi iç yap›s›na dönece¤i, firma yap›s›n› ve giderlerini
kontrol edece¤i zor bir dönemden geçiyoruz. Krizden etkilenmeyen
sektör yok diyebilirim. 

Krizin Bureau Veritas’a yans›mas›ndan rakamsal verilerle bah-
seder misiniz?

Bureau Veritas olarak, 1996 y›l›ndan beri Tuzla’da yeni infla ya-
p›yoruz. 13 senedir %70-80 pazar pay›n› elimizde tuttuk ve bu he-
men hemen hiç de¤iflmedi. Dünyada bu sektör için %3-4’ler büyü-
me say›l›rken, bizim pazar›m›zda %10-20 oranlar›nda büyüme ol-
du hep. Biz de buna ayak uydurmaya çal›flt›k. 5-6 kiflilik bir orga-
nizasyonken alabildi¤imiz hacimde ifli h›zl› ve do¤ru yapabilmek
için büyüyerek bugün 100 kiflilik bir organizasyon haline geldik.
Krizi gö¤üslemek aç›s›ndan bu zor bir durum. Dolay›s›yla Bureau
Veritas’›n Türkiye ofisi, di¤er klas kurulufllar›n›n dünyaki ofisleri
aras›nda en büyük ofislerden biri haline geldi. Bu hepimiz için çok
gurur verici. Türkiye’de yerleflmifl yabanc› bir kurulufl olarak, ta-
mam› Türk mühendislerden oluflan ve denizcilik sektörünün bu ala-
n›nda en büyük istihdam› yapan kurulufl haline geldik. 

Kriz öncesinde, sektör büyürken biz de büyümek için çok yat›r›m
yapm›flt›k. A¤›rl›kl› aktivitemiz yeni infla gemiler oldu¤u için mü-
hendislerimizin %80’i bu projelerle ilgileniyor. Türkiye’de yap›lan
500 civar› yeni infla geminin yaklafl›k 350-360 tanesi Bureau Ve-
ritas’tayd›. Dolay›s›yla %75-80 aras› bir pazar pay›na sahipken,
birden sert bir iniflle yaklafl›k 100 civar›nda projemiz donduruldu.
Bu hemen hemen %30’luk bir kapasite daralmas› demek. Fakat
resmi olarak iptal aç›klamas› yap›lmad›¤› için herkesin bir ümidi
var. Piyasa ve navlunlar düzelmeye bafllad›¤› zaman için birkaç ih-
timal söz konusu. Ya projeler kald›¤› yerden devam edecek ya da
market ihtiyaçlar›na göre baflka bir gemi tipine dönüflerek devam
edecek. Ancak bu durum krizin süresine ba¤l› olarak de¤ifliklik
gösterebilir. 6 ay sürerse çok önemli de¤il, 12 ay sürerse dayana-
biliriz ama 2 y›l sürerse bambaflka fleyler olur. Dolay›s›yla flu an-
da dibe yak›n bir yerde gidiyoruz, bu da ne kadar gidece¤imize
ba¤l›. Bizim için, bu %30’luk daralma, normalde akabinde orga-
nizasyonun %30 küçülmesi gereklili¤ini getirebilir. Fakat bizim
gibi kurumsal yap›lara sahip ve uzman yetifltiren firmalarda da
çok h›zl› daralma ya da çok h›zl› büyüme sözkonusu de¤il. fiu an-
ki amac›m›z, elimizdeki mevcut kadroyu olabildi¤ince korumak.
Bureau Veritas’›n 140 ülkede 40 bine yak›n çal›flan› var. Baz› ül-
kelerdeki aktiviteler düflerken baz› ülkelerde artabiliyor. Kendi
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projects will resume, or continue by transforming into other
types of vessels according to the market requirements. But, this
situation may vary depending on the duration of the crisis. 
If it lasts 6 months, it does not matter; we can ride it out for 12
months, but if it lasts 2 years, then things would be quite
different. Consequently, we are currently somewhere near the
bottom, and it depends on how long we will continue in this way.
For us, 30 per cent shrinkage may lead to a contraction in the
organization under normal conditions. But, there is no rapid
shrinkage or rapid growth in companies that have strong
organizational structures and bringing up experts. Our current
objective is to maintain the current staff we have as far as
possible. Bureau Veritas has some 40 thousand employees in
140 countries. Activities in some countries may decrease, while
they increase in some other. We aim to survive this period by
evaluating our colleagues in our own network. I hope we can
weather the crisis in this way, because 2009 will be a difficult
year, when proceeds and business volume will drop, and market
shares will shrink. 

Will you have co-operations with other organizations relating
to training? 

We have had a comprehensive cooperation with the Istanbul
Technical University for 1,5 years. Infrastructure works are to
be completed soon. We will have a cooperation agreement, which
we will soon announce. On the other hand, we try to organize
training activities in line with the requirements of our customers.
We also have preparations aimed at matters that need to be
informed to our customers as new developments take place. We
will continue these training activities in 2009 as well. I believe
that it is the right time to prepare such training programs,
because participation is low at high times. 

It is commented that “there will be cancellations in the
future” at the Mare Forum; do you think this is a wrong
attitude? 

In my opinion, it is definitely correct. Because we are in this
sector, and we are talking based on our own records. Perhaps,
such a comment may not have been welcomed at an international
platform, but it is evident that there is surplus capacity in some
vessel types and tonnages. Everyone knows this, and you do not
need to be an expert to know that. Perhaps, we have already
settled a crisis that would be created by the surplus capacity in
2011 or 2012. Consequently, a balancing response today will
allow us to enter those times more healthily. There are
cancellations, and this is not a prophecy. Today, many container
ship and capsize contracts have been cancelled. Perhaps it was
expected not to create a pessimistic air at that conference, but
this is a reality. 

What kind of initiatives do you have with respect to safety
and environmental impacts? 

I think I do not need to talk about the importance of safety and
security measures particularly during the construction stage, for
there have been lots of losses and accidents. Regulations are not
sufficient. While the number of employees approached some 40

a¤›m›z içinde arkadafllar›m›z› de¤erlendirerek bu dönemi atlatma-
y› planl›yoruz. Umar›m krize bu flekilde gö¤üs gerebiliriz, çünkü
2009 ticari olarak gelirlerin ve ifl hacminin düfltü¤ü, pazar payla-
r›n›n darald›¤› zor bir sene olacak. 

E¤itimle ilgili farkl› kurulufllarla iflbirli¤iniz olacak m›?

‹stanbul Teknik Üniversitesi’yle 1.5 y›ld›r kapsaml› teknik bir ça-
l›flmam›z var. Altyap› çal›flmalar› bitmek üzere. Çok yak›n bir za-
manda duyurumunu yapaca¤›m›z bir iflbirli¤i anlaflmam›z olacak.
Öte yandan iletiflim halinde oldu¤umuz müflterilerimizin ihtiyaçla-
r› do¤rultusunda e¤itimler de organize etmeye çal›fl›yoruz. Ulusla-
raras› yeni geliflmeler oldu¤unda müflterilerimize duyurulmas› ge-
reken konulara yönelik de haz›rl›klar›m›z var. 2009 y›l› içinde de
bu e¤itimlere devam edece¤iz. Bu tip e¤itim programlar›n› yap-
mak için uygun zaman oldu¤unu düflünüyorum, çünkü ifllerin yo-
¤un oldu¤u dönemlerde kat›l›m daha düflük oluyor. 

Mareforum’da “ileride gemi iptalleri olacakt›r” fleklinde bir
yorum getirilmiflti sizce bu hatal› bir davran›fl m›?

Bence kesinlikle do¤ru. Çünkü biz bu mutfa¤›n içindeyiz ve kendi
kay›tlar›m›za göre konufluyoruz. Uluslararas› platformda böyle bir
aç›klama yapmak belki hofl karfl›lanmam›fl olabilir ama belli gemi
tipleri ve tonajlarda kapasite fazlas› oldu¤u aflikar. Bunu herkes
biliyor ve bilmek için de uzman olmak gerekmiyor. Belki de 2011-
2012 y›l›nda kapasite fazlas›n›n yarataca¤› bir krizi bugün hallet-
mifl olduk. Dolay›s›yla bir dengeleme hareketi bugünden yap›larak
o y›llara daha sa¤l›kl› girilecek. ‹ptaller oluyor zaten bu bir keha-
net de¤il. Bugün birçok konteyner gemisi ve Capesize kontrat› ip-
tal edildi. Belki o konferansda karamsar bir hava yarat›lmamas›
bekleniyordu ama bu bir realite. 
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Trade has not halted. There are goods requiring

shipping, there are vessels to carry, but there is 

no financial support in between. Because there is

no financial bridge and banks are reluctant to take

this risk, there is expectation in the market. In my

opinion, world’s consumption needs decrease.

Ticaret durmad›. Tafl›t›lacak mallar var, tafl›yacak

gemiler var, fakat arada finans deste¤i yok. 

Finans köprüsü olmay›p bankalar da bu riski almak 

istemeyince de piyasada bir bekleyifl olufluyor.

Bence dünyan›n tüketme ihtiyac› azal›yor. 



thousand in Tuzla, it has dropped to 27-28 thousand, but
necessary measures must be taken anyway. As a matter of fact,
taking advantage of the crisis, the whole system including the
relevant legal regulations and even the internal regulations of
yards need to be reviewed. If necessary, support should be
obtained from specialized companies. This process should be
systematized, because once the crisis has come to an end, there
will be high inflation in all fields. So, it would be wise to turn
this period into an opportunity in terms of environment and
safety. This matter has been discussed in details with the
government for many times. Yards have their own regulations,
but it is necessary that the Ministry of Labor participates in
formulation of the relevant legislation and increase the
inspections. However, this should be done without impeding the
sector, taking the developed countries as a role model. Surely,
the maritime industry is not the one in the worst situation, many
other sectors experience problems. Heavy industry is full of risks,
but we need a base to evaluate its reasons and results. It should
be proven that all this have been done. If a sector conveys this
well, then it would have something to say in case of an unwanted
situation. Human error is possible all the time, but the definite
and necessary condition is that all measures should be taken, and
the infrastructure needs to be prepared accordingly. This matter
falls within the specialization area of classification societies like
ours. We have experts that provide consultancy and training on
that. We provide a variety of trainings and cooperate with the
relevant institutions.

Güvenlik ve çevresel etkiler konusunda ne gibi giriflimleriniz var?

Özellikle yeni infla s›ras›nda güvenlik ve emniyet tedbirlerinin öne-
minden bahsetmeme gerek yok zaten bir sürü kay›plar ve kazalar
oldu. Düzenlemeler hala yeterli de¤il. Tuzla’daki çal›flan say›m›z 40
binlere yaklafl›rken, 27-28 binlere düfltü ama yine de gerekli tedbir-
leri mutlaka almak gerekiyor. Esas›nda bu krizi f›rsat bilip, konuy-
la ilgili gerek kanuni, gerek yerel hatta tersanelerdeki iç düzenleme-
lere kadar tüm sistemin gözden geçirilmesi laz›m. Gerekirse uzman
firmalardan destek al›nmal›. Bu ifl sistematik hale getirilmeli çün-
kü kriz geçtikten sonra her konuda enflasyon olacak. Dolay›s›yla
çevre ve emniyet aç›s›ndan bu dönemin f›rsata çevrilmesi ak›ll›ca
olur. Bu konu devlet nezdinde defalarca masaya yat›r›ld›. 
Bununla ilgili tersanelerin kendi düzenlemeleri var ama mevzuat›-
n›n düzenlenmesi ve denetimlerin art›r›lmas› konusunda Çal›flma
Bakanl›¤›’n›nda kat›l›m› gerekli. Ama sektöre ket vurulmadan, ge-
liflmifl ülkeler örnek al›narak yap›lmal›. Tabii ki en kötü sektör de-
nizcilik sektörü de¤il, birçok sektörde aksakl›klar var. A¤›r sanayi
tehlikelerle dolu bir ifl kolu fakat bunun sebep ve sonuçlar›n› de¤er-
lendirirken dayana¤›n›n olmas› laz›m. Gerekenlerin hepsinin yap›l-
d›¤› ispat edilmeli. Bir sektör bunu iyi ifade ederse, hiç istenmeyen
bir durum oldu¤unda da söyleyebilece¤i birfleyler olur. ‹nsani hata
her zaman olabilir ama kesin ve gerekli flart her türlü tedbirin al›n-
mas›, altyap›n›n ona göre haz›rlanmas› laz›m. Bizim gibi klas kuru-
lufllar›n›n uzmanl›k alan›na giriyor bu konu. Bizim bunun e¤itimini
ve dan›flmanl›¤›n› veren uzmanlar›m›z var. Bu konuda da çeflitli e¤i-
timler veriyoruz ve ilgili kurumlarla iflbirli¤i içindeyiz.
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