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Having the potential to be the most important port city in the Eastern Mediterranean, Mersin is very much

troubled by the bureaucracy relating to the port and marina privatizations and establishment of the shipyard, as

well as the missed opportunities of investments in the city. So it is unable to use its existing potentials and

develop. The local authorities try to get rid of these troubles with the regional development plans. 

WESTERN WIND BLOWS
FROM THE SOUTH 
BATI RÜZGARI GÜNEYDEN ES‹YOR

MEL‹KE ASLI fiAH‹NSOY  

Do¤u Akdeniz’in en iddial› liman kenti olabilecek Mersin; liman, marina özellefltirmesi, tersane yap›m› gibi konular›n

bürokrasiye tak›lmas› ve flehrin yap›lacak yat›r›m olanaklar›n› kaç›rmas›ndan dolay› oldukça dertli. fiehir, var olan potansiyelini

kullanamad›¤› gibi, geliflim de gösteremiyor. fiu anda ise hedeflenen bölgesel kalk›nma ile bu zincir k›r›lmaya çal›fl›l›yor.

Ç
ok fazla potansiyeli oldu¤u hem aflikar olan, hem de sürek-
li dile getirilen Mersin için oldukça fazla plan kurulup 
yeni projeler öngörülse de; yeniliklere kapal› tav›rlar› göz-

den kaçm›yor. Ardarda olumsuzluklarla karfl›laflan Mersin denizci-
lik sektörü, temkinli davranmaya çal›fl›yor. Türkiye’nin gerçekleri
de; birçok hayal ve plana ra¤men, kendini göstermeden edemiyor.

E
ven though many plans and projects are envisaged for
Mersin, for which it is obvious and also often stated that it
has many potentials, it does not elude observation that they

have a bit closed attitude towards innovations. Having met much
negativity one after the other, the maritime industry in Mersin
tries to act with deliberation. Turkey’s realities become more
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apparent in spite of many dreams and plans. Particularly the fact
that the shipyard planned to be built in Tasucu cannot be opened
in one way or another, and that the marinas are in a vicious 
circle, as well as the matters experienced following the 
privatization of the port, and the fuel smuggling problem in the
region stand as distressing problems before the industry.

Privatization of the port and opening of the shipyard have
received support from many organizations and establishments 
in the region for 7-8 years, but the resulting tragicomic picture
relating to the establishment of the Tasucu Shipyard has upset
everyone. Cihad Lokmanoglu, Chairman of the Mersin Chamber
of Shipping, said they experienced many misfortunes relating to
the shipyard, adding that, “There is Istanbul on one side and the
back country on the other in Turkey. Things are settled more
easily in Istanbul and Ankara. When it comes to the back
country, things become more difficult and therefore you 
have to work harder. However, Tasucu is an ideal location 
for a shipyard.” 

Mersin has enjoyed very glorious times throughout its history, and
is a highly cosmopolitan city in economic and cultural terms. It is
as if its mythological name ‘Zephyros’ meaning ‘Western Wind’
implies it as a port city with a large hinterland. At a time of recent
economic distress, they came up with the regional development
concept, aiming a total development of Mersin. We had an
interview with Mr. Kadri Saman, Chairman of the Mersin
Chamber of Trade and Industry, and Ms. Oya Uysal, Project
Manager, about the statements made by many in the sector about
the fact that all sectors would come together and cooperate.
Accordingly, they aim a three-legged project covering the three
major industries: agriculture and agriculture-based industries,
logistics and service, and tourism. The projects are distributed
based on the major industries in the city. There is a great
excitement in the region in terms of becoming a logistics base. 

Furthermore, the Third Regional Innovation Forum was
organized by the Chamber of Trade and Industry, forming a
platform where the youth are encouraged towards creation. 
The forum is important for it provides assistance for
establishment of partnerships or finding sponsors to ensure
subsequent implementation of the projects.

One of the striking sectors in Mersin is the fuel sector. Standpoints
of companies, with which we discussed the matter of fuel
smuggling in the region, vary. The investments of the Siyam
Petrolculuk are remarkable. Murat Cavdar, the Corporate
Relations Executive of the company, said that they would
construct a platform in the Mediterranean and that they aimed 
to be the one and only. They say consequently they would be able
to supply fuel to vessels from the Middle East.

Özellikle Taflucu’nda planlanan tersanenin bir türlü aç›lama-
mas›, marinalar›n içinde bulundu¤u k›s›r döngü, liman›n özel-
lefltirilmesinin ard›ndan yaflananlar ve bölgedeki kaçak akar-
yak›t sorunu sektörün üzücü sorunlar›ndan olarak sivriliyor. 

Liman›n özellefltirilmesi ve tersanenin aç›lmas› 7-8 senedir
bölgedeki ço¤u oluflumun deste¤ini görmüfl, ancak Taflucu
Tersanesi’nin kurulmas› ile ilgili olarak ortaya ç›kan traji-
komik tablo herkesi üzmeye yetmifl. Mersin Deniz Ticaret
Odas› Baflkan› Cihad Lokmano¤lu tersane konusunda çok
büyük flanss›zl›klar yaflad›klar›n› dile getiriyor ve ekliyor:
“Türkiye’de bir taflra, bir de ‹stanbul var. ‹stanbul’da, An-
kara’da ifller çok daha kolay çözülüyor. Taflra olunca ifller
zorlafl›yor ve insan biraz terliyor. Oysa Taflucu, tersane ola-
bilecek en ideal yer.” 

Mersin geçmiflten bu yana çok parlak dönemler yaflam›fl, eko-
nomik ve kültürel olarak son derece kozmopolit bir flehir.
‘Bat› rüzgar›’ anlam›na gelen mitolojik ismi ‘Zephyros’un
hakk›n› ise, genifl hinterlanda sahip olan bir liman kenti ol-
mas› özelli¤i ile veriyor. Son dönemde ekonomik olarak s›k›n-
t›ya girildi¤inde oluflturulan bölgesel kalk›nma kavram› ile
Mersin’in topyekün kalk›nmas› hedefleniyor. Sektörden bir-
çok kiflinin tüm sektörler biraraya gelerek iflbirli¤i gerçeklefl-
tirecekleri yönündeki aç›klamalar›ndan yola ç›karak Mersin
Sanayi ve Ticaret Odas› Baflkan› Kadri fiaman ve Proje
Müdürü Oya Uysal ile görüfltük.  Buna göre; 3 temel sektörü,
tar›m ve tar›ma dayal› sanayi, lojistik ve hizmet ile turizm
sektörlerini içeren 3 ayakl› bir proje hedeflendi¤ini ö¤rendik.
Projeler flehirdeki en önemli sektörler baz al›narak da¤›lm›fl
durumda. fiehrin özellikle bir lojistik merkezi olmas› konu-
sunda ciddi heyecan hakim. Ayr›ca, Sanayi ve Ticaret Odas›
bünyesinde düzenlenen III. Bölgesel inovasyon forumunun
20’li yafllardaki gençlerin, yaratmaya teflvik edildi¤i plat-
formun oldukça ses getirece¤i ifade ediliyor. Forum, ortaya
ç›kan projelerin daha sonra sürdürülebilmesi amac›yla ortak-
l›klar kurulmas›na veya sponsorluk bulunmas›na da yard›mc›
oldu¤u için önem tafl›yor. 

Mersin’de göze çarpan sektörlerden birisi de akaryak›t sek-
törü. Görüfltü¤ümüz firmalar›n bölgedeki kaçak akaryak›t
sorununa bak›fl aç›lar› farkl›l›klar gösteriyor. Siyam Petrol-
cülük’ün yat›r›mlar› dikkat çekici. Kurumsal ‹liflkiler 
Sorumlusu Murat Çavdar, Akdeniz’de bir platform kuracak-
lar›n› ve tek olmay› hedeflediklerini dile getiriyor. Bu flekil-
de Ortado¤u’dan gelen gemilere akaryak›t verebileceklerini
söylüyorlar. 

MERS‹N...MERS‹N...MERS‹N               MERS‹N...MERS‹N...MERS‹N...

ULUSLARARASI DEN‹Z ve T‹CARET OCAK 2008 031



ME
RS
‹N
..
.M
ER
S‹
N.
..
ME
RS
‹N
  

  
  

  
  

  
  

 M
ER
S‹
N.
..
ME
RS
‹N
..
.M
ER
S‹
N.
..

Issues faced during the privatization process of the port, as
well as those that arose following the privatization, led to some
distress. Of course there are many people who are not pleased
with this situation, but they rather remained in the
background. When they act with the private sector’s sense,
many companies cannot reject it, and it is generally believed
that the port would do better with the new management. To be
operated by a giant company like PSA, the biggest port
operator in the world, the Mersin Port has big goals.

According to Filip Tahinci, the partner of Atako Uluslararasi
Tasimacilik, Denizcilik ve Tic. Ltd. Sti. (Atako Shipping),
Mersin’s handicap is its lack of enterprising companies. Tahinci
said, “There are not many figures that have made big
investments and run after new projects. It is obvious that Mersin
is rather underdeveloped compared to cities like Kayseri,
Gaziantep, Konya and Maras. For that reason, the Mersin Port
serves by following the developments in this outer region. Mersin
Port provides services for exports and imports of the industries
there. Mersin lacks that part. There are not many things done
with an enterprising point of view.”  Tahinci also added that the
Mersin Chamber of Shipping and Mersin Chamber of Trade and
Industry was struggling to overcome this situation.

Liman›n özelleflme süreci kadar özellefltikten sonra yaflananlar da
birtak›m s›k›nt›lar› beraberinde getirdi. Bu durumdan memnun ol-
mayan ve ekmek kap›lar›n›n kapand›¤›n› düflünen, elbette birçok
insan oldu ama küçük ölçekli sesler olarak kald›lar. Özel sektör
mant›¤› ile hareket edilince birçok firma buna hay›r demiyor ve 
liman›n yeni yönetimle daha iyi ifller yapaca¤›na inan›l›yor. Dün-
yan›n en büyük liman iflletmecisi olan PSA (Port of Singapore
Authority) gibi bir firman›n devrald›¤› Mersin Liman› için hedef-
ler büyük. 

Atako Uluslararas› Tafl›mac›l›k, Denizcilik ve Tic. Ltd. fiti. orta¤› Fi-
lip Tahinci’ye göre Mersin’in eksisi, bünyesinde pek fazla müteflebbis
firmalar bar›nd›rmamas›. “Büyük yat›r›mlar yap›p yeni projeler 
peflinden koflan bir karakter pek oluflmam›fl. Kayseri, Gaziantep,
Konya, Marafl gibi flehirleri örnek ald›¤›m›z takdirde Mersin’in biraz
daha geri kald›¤› ortada. O yüzden de Mersin Liman› d›fl bölgedeki
geliflmeleri takip ederek hizmet veriyor. Oralardaki sanayilerin ihra-
cat ve ithalatlar›n› Mersin Liman› sa¤l›yor. Mersin’de giriflimci 
bak›fl aç›s›yla fazla çal›flmalar yap›lmam›fl.” diyen Tahinci, flu anda
Mersin Deniz Ticaret Odas› ve Mersin Sanayi ve Ticaret Odas›’n›n
bunun afl›lmas› için u¤raflt›¤›n› belirtiyor. 
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A
t times when there were no regional development agencies
in Turkey, a development agency was established in
Cukurova in 2002 in cooperation with the State Planning

Organization. Currently, Mersin tries to create distinction by
putting forth the “innovation” concept. Accordingly, the three
major industries in Mersin, i.e. logistics and services, tourism
and agriculture, and agriculture-based industries, are taken
under close scrutiny, thus aiming industrial development through
investments. Mersin is the major city in Turkey in agricultural
production in terms of fresh fruit and vegetables and citrus fruit.
Agricultural products correspond to 35% of all exports from the
city and 56% of the workforce is employed in the agricultural
industry. This industry is followed by the logistics sector on
account of the port and the free zone. There is a great excite-
ment in the region in terms of becoming a logistics base.

T
ürkiye’de daha bölgesel kalk›nma ajanslar› yok iken, 2002’de

Devlet Planlama Teflkilat› (DPT) ile ortak çal›flmalar sonucu

Çukurova’da bir kalk›nma ajans› kuruldu. Mersin flu anda

“inovasyon”(yenilik) kavram›n› ortaya atarak farkl›l›k yaratmaya

çal›fl›yor. Buna göre, Mersin’de en yo¤un olan 3 temel sektör lo-

jistik ve hizmet, turizm ve tar›m ve tar›ma dayal› sanayi mercek

alt›na al›n›yor ve yat›r›mlar yap›larak sektörel kalk›nma hedefle-

niyor. Türkiye’nin yafl sebze-meyve ve narenciye konusunda en

önemli tar›msal üretimi yapan flehirlerinden biri Mersin. fiehirden

yap›lan ihracat›n %35’i de tar›mdan sa¤lan›yor ve kentteki iflgü-

cünün %56’s› tar›mda çal›fl›yor. Bu rakam› liman ve serbest böl-

geden dolay› lojistik sektörü takip ediyor. Lojistik üs olma konu-

sunda bölgede büyük bir heyecan hakim. 

LOGISTICS BASE: MERSIN 
Mersin, having experienced many brilliant periods throughout its history is highly cosmopolitan in

economic and cultural terms and it has always been a major center of trade since it is a port city. 
In recent periods of economic distress, experts from within and out of the country were invited to

discuss what should be done, and this initiative resulted in the concept of “regional development”. 

LOJ‹ST‹K ÜS: MERS‹N
Mersin geçmiflten bu yana çok parlak dönemler yaflam›fl, ekonomik ve kültürel aç›dan çok kozmopolit bir flehir ve

bir liman kenti olmas› ile her zaman ticaret merkezi idi.  Son dönemde ekonomik olarak s›k›nt›ya girildi¤inde 
ise yurt içi ve yurt d›fl›ndan uzmanlar getirtilerek ne yap›lmas› gerekti¤i tart›fl›ld›, ard›ndan da “bölgesel kalk›nma”

kavram› ortaya ç›kt›. 



To create distinction in a world where everyone rushes about,
people should take big steps aimed at their needs. This
distinction should arise from the needs of the people and yield
benefits. Cultural innovation requires change in minds. 
The world changes so fast that we need to keep pace with it,
even we need to go beyond that; we should not only comply with
standards, but we need to create them as well.

We commenced the Ris Mersin; regional innovation project in 2005.
Mersin needs to be introduced as a city that stimulates cooperation.
This project is not a project of a company or a non-governmental
organization. This is a total development project implemented with
cooperation. All concerned stakeholders from Anamur to Tarsus have
come together and decided where their future should be and prepared
a roadmap. Accordingly, we have a strategy covering the period until
2016. We want a high standard of living, and we want to make it
sustainable. Consequently, we need to revise the corporate structures or
establish new organizations, and improve the human resources.

Stakeholders have been determined and total of 3 platforms have been
established to settle the infrastructure problems of these three industries
and to develop them by providing financial support. Joseph Atat, owner of
Atako Shipping and Member of the Board of Directors of the Mersin
Chamber of Shipping, is the chairman of the logistics platform, while
Numan Olcar, owner of Olcar Tourism, is of the tourism platform and
Seniye Kazanc, the owner of Akta Baharatcilik, of the agriculture
platform. SMEs, NGOs, public organizations and academic institutions
work in coordination with each other on these platforms. These platforms
were established in June 2007, but they made unbelievable progress since
then. The Undersecretariat of Foreign Trade has wide opened the door
spiritually and materially for the logistics sector. Mersin has become the
head of the national technology platform of the Scientific and
Technological Research Council of Turkey (TUBITAK). The scientific
committee of Turkey will convene in Mersin by the end of this month. We
have prepared a project named Entrepreneur 33 to encourage the youth
towards entrepreneurship and innovation. We have already taken actions
to encourage 24 young people towards entrepreneurship. Some established
their own companies and some started working together. Mersin University
also began to grant entrepreneurship certificates. Mersin Teknopark
initiated a competition under the name “New Ideas, New Businesses”.

For the first time in Turkey, we have organized the 1st Mersin Innovation
Competition. In process innovation category, Berdan Machinery company
received the incentive award with a system that is least harmful to the
environment and human health, and that also decreases the costs. In
service innovation category, Arci Import&Export submitted a project for
a mobile system that generates electrical energy from solar energy in an
attempt to improve the living conditions of the apiarists on mountains and
received an award. As for the organization innovation category, the award
went to BYS Holding that has total of 75 partners. The grand award is
given to Sadikoglu company, which breathed a new life into packaging
systems by introducing the “legumes fountain”. As Mersin Chamber of
Commerce and Industry, we are working for collective development.

Herkesin koflturdu¤u bir dünyada farkl›l›k yaratmak için insanlar›n ihti-
yaçlar›na yönelik daha büyük ad›mlar atmak gerekiyor. Bu farkl›l›¤›n
toplumun ihtiyaçlar›ndan ortaya ç›karak bir kazanç getirmesi gerekiyor.
Kültürel inovasyon zihinlerde de¤iflimi gerektiriyor. Dünya o kadar h›zl›
bir flekilde de¤ifliyor ki, o de¤iflime ayak uydurmak, hatta öteye gitmek
ve standartlara uymak de¤il, standartlar› yaratmak gerekiyor. 

2005 senesinde Ris Mersin; bölgesel inovasyon projesine bafllad›k. Bu pro-
je ile Mersin’in iflbirli¤ini canland›ran bir flehir olarak lanse edilmesi gere-
kiyor çünkü bu proje bir firman›n, bir sivil toplum örgütünün veya bir 
kuruluflun projesi de¤il. Bu iflbirli¤i ile yap›lan, topyekün bir kalk›nma pro-
jesi. Anamur’dan Tarsus’a kadar tüm ilgili paydafllar bir araya gelerek
kendi geleceklerinin nerede olmas› gerekti¤ine karar verdiler ve bir yol 
haritas› ç›kartt›lar. Buna göre art›k bizim 2016’ya kadar stratejimiz 
belli. Yüksek yaflam kalitesi istiyor ve bunu sürdürülebilir k›lmak istiyoruz.
Bu do¤rultuda yeni fikirlerle kurumsal yap›lar› revize etmek veya yeni 
kurumlar oluflturmak, insan kaynaklar›n› gelifltirmek gerekiyor. 

Üç sektörün altyap›sal sorunlar›n› halletmek ve finansal aç›dan destekle-
yerek kalk›nd›rmak için paydafllar belirlendi ve 3 tane platform oluflturul-
du. Atako Gemi Acental›¤›’n›n sahibi, Mersin Deniz Ticaret Odas› yönetim
kurulu üyelerinden Joseph Atat lojistik platformunun, Olcar Turizm’in sa-
hibi Numan Olcar  turizm plaformunun, Akta Baharatç›l›k’›n sahibi Seniye
Kazanç da tar›m g›da platformunun baflkan›. Haziran 2007’de kurulan bu
platformlarda KOB‹, STK, kamu ve akademi iflbirli¤i halindeler. Ama al›-
nan yol inan›lmaz. D›fl Ticaret Müsteflarl›¤› maddi manevi olarak lojistik
sektörü için kap›y› sonuna kadar açt›. Tübitak’›n ulusal teknoloji platfor-
munun baflkan› Mersin oldu. Bu ay›n sonunda Türkiye bilim komitesi de
Mersin’de toplanacak. Gençleri giriflimcili¤e ve inovasyona teflvik etmek
için Giriflimci 33 diye bir proje yapt›k. 24 gencimizi giriflimcili¤e özendir-
mek için harekete geçtik. Kimi firmas›n› kurdu, kimi birlikte çal›flmaya
bafllad›; Mersin Üniversitesi de giriflimcilik sertifikas› vermeye yöneldi.
Mersin Teknopark ise “Yeni fikirler yeni ifller” diye bir yar›flma bafllatt›. 

Türkiyede ilk defa 1. Mersin Inovasyon Yar›flmas›’n› yapt›k. Süreç inovasyo-
nunda çevreye ve  insan sa¤l›¤›na en az zarar veren, maddi alanda da maliyet-
leri düflüren bir sistemle Berdan Makine teflvik ödülünü ald›. Hizmet inovas-
yonunda Arci ‹thalat&ihracat ar›c›l›k konusunda, ar›c›lar›n da¤lardaki yaflam
koflullar›n› iyilefltirmek ad›na, günefl enerjisinden elektrik enerjisini üreten bir
mobil hizmet sundu ve ödül ald›. Organizasyonal inovasyon konusunda da 75
ortakl› BYS Holding kazand›. Büyük ödülü ise pazarlamada bir bakliyat çefl-
mesi kurup paketleme tarz›na yeni bir soluk getiren Sad›ko¤lu firmas› ald›.
Mersin Sanayi ve Ticaret Odas› olarak kolektif kalk›nma için u¤rafl›yoruz.

“WE SHOULD NOT ONLY COMPLY WITH STANDARDS, BUT WE NEED TO CREATE THEM AS WELL”
“STANDARTLARA UYMAK DE⁄‹L, ONLARI YARATMAK GEREK‹YOR” 

Oya Uysal - Mersin Chamber of Trade&Industry, Project Manager // Mersin Ticaret ve Sanayi Odas›, Proje Müdürü
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As from the date it was founded,
Mersin has always been a
logistics hub. Being the transit
gateway for the Anatolia and the
Middle East, Mersin has a
considerably wide hinterland
covering Kayseri, Gaziantep,
Konya, Kahramanmaras and
Nigde. This city is a significant
hub, and there are many serious
actors that provide support to this
hub. The most significant of these
are the Mersin Port and Mesbas,
the first free zone in Turkey. As
of 2006, along with the whole
hinterland, Mersin’s foreign trade
volume was 8 billion dollars. 

There is one leg missing here, i.e.
there are no airports. In order to
complete the actors in this sector,
an international airport for
passenger and cargo
transportation is necessary. 
It has motorway and railway
connections, and its infrastructure
in that sense is strong. The
logistics center we are working on
in cooperation with the Ministry
will also act as a complementary
factor. Mersin will be the most
important logistics base in Turkey
and the investments to be made
will further boost this momentum.

Kurulufl tarihinden itibaren Mersin

Anadolu’nun bir lojistik merkezi

idi. Hem Anadolu’nun hem Ortado-

¤u’nun transit girifl ç›k›fl kap›s›

olan Mersin, içinde Kayseri, Gazi-

antep, Konya, Kahramanmarafl ve

Ni¤de’nin bulundu¤u çok genifl bir

hinterlanda sahip. Ciddi bir mer-

kez buras› ve bu merkezi destekle-

yen çok ciddi aktörler var. Bunla-

r›n bafl›nda liman  ve  bir de Türki-

ye’nin kurulan ilk serbest bölgesi

olan Mesbafl geliyor. 2006 y›l›nda

tüm hinterland› ile beraber Mer-

sin’in d›fl ticaret hacmi 8 milyar

dolard›. 

Burada bir bacak eksik; o da hava-

alan›n›n olmamas›. Bu sektörün

aktörlerinin tamamlanabilmesi

için uluslararas› yolcu ve kargo ta-

fl›mac›l›¤› yapacak bir havaalan›na

ihtiyaç var. Otoban ba¤lant›s› ve

demiryolu ba¤lant›s› var, bu aç›dan

altyap›s› güçlü. Bakanl›kla beraber

çal›flt›¤›m›z lojistik merkez de ta-

mamlay›c› bir unsur olacak. Mer-

sin Türkiye’nin en önemli lojistik

üssü olacak ve yap›lacak yat›r›mlar

lojistik hareketi daha da h›zlan-

d›racak.

MERS‹N LACKS ONE LEG
MERS‹N’‹N B‹R BACA⁄I EKS‹K 

Kadri fiaman - Chairman of Mersin Chamber of Commerce &
Industry // Mersin Ticaret ve Sanayi Odas› (MTSO) Baflkan›


