FROM “MERSIN PORT” TO “MIP”
“MERSIN LIMANI”’NDAN “MIP”E

W efore privatization, port was under a political authority,
B it had no independent budget. Earnings were going to
cover the deficits of the state railways, and consequently,
investments were not made in a timely manner and the efficiency
decreased. The conditions of the collective agreements were in favor
of the workers, so that the organization lost blood. We have
advocated privatization of the port for years.”

“"State is a very clumsy structure. If you want anything, it will be
submitted to here, and then sent there, and so on, and it will
take that much time for it to come back. The private sector does
not have the tolerance for the time lost.”
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W B zellestirme Oncesi liman siyasi bir yetkinin altindayd,

O bagimsiz bir bitcesi yoktu. Kazanci devlet demir yol-

larinin aciklarini kapatmaya gidiyordu, dolayisiyla ya-

tirimlar zamaninda yapilamiyor, verim distiyordu. Toplu sézlesme-

lerde konulan sartlar o kadar ¢ok is¢inin lehine oldu ki, isletme kan
kaybetti. Limanin 6zellesmesini senelerdir savunuyorduk.”

“Devlet ¢cok hantal bir yapi. Siz birsey isterseniz, o buradan yazi-
lacak, bir Ustten digerine gidecek, geri déniisli igin de bir o kadar
stire gegecek. Ozel sektdrde isin bu kadar zaman kaybina taham-
mild yok.”




Annually total of around 4,000 vessels call at the Mersin Port, and over 16 million
tons of cargoes and approximately 650 thousand teu containers are handled.
According to the records, total of 3,961 vessels called at the port and 16 million

tons of cargoes were handled.

These expressions belong to Atahan Cukurova, Secretary General,
and Ali Yavuz, Vice Secretary General of the Mersin Chamber of
Shipping, who provided substantial support for the privatization
of the Mersin Port. Even though many establishments in the
region, but particularly the Mersin Chamber of Shipping and
Mersin Chamber of Commerce and Industry, advocate
privatization of the port, it seems that problems experienced
following the privatization have substantially kept the new
management busy and occupied the agenda in the region.

The concession agreement relating to the sale of the Mersin Port
was signed between the company and the Privatization
Administration by the end of 2005 and submitted to the Council
of State. Following an eventful privatization process, many suits
were brought before the Council of State relating to the port’s
privatization, and 4 separate lawsuits brought against the
process were rejected in November 2006. Consequently, the
operation of the port was transferred from the Turkish State

Mersin Limani’nda yilda yaklasik 4,000 gemi trafigi, 16 milyon tonu asan kargo
hacmi ve 650 hin teu’ya yakin konteyner hareketi mevcut. Kayitlara gore 2006’da
3,961 gemi giris ¢ikis yapmis ve 16 milyon ton yiik hareketliligi gerceklesmis.

Bu sézler Mersin Limani‘nin 6zellesmesine oldukga destek
veren Mersin Deniz Ticaret Odasi Genel Sekreteri Atahan
Cukurova ve Genel Sekreter Yardimcisi Ali Yavuz’a ait. Li-
manin el de§istirmesini basta Mersin Deniz Ticaret Odasi ile
Mersin Ticaret ve Sanayi Odasl olmak lzere bdlgedeki bir-
cok kurulus desteklese de, 6zellesmeden sonra yasanan sikin-
tilar hem yeni yonetimi, hem de bdlge glindemini epey mes-
gul etmis gdrlniyor.

Mersin Limani‘nin satigina iliskin imtiyaz sézlesmesi, 2005
sonunda alici firma ve 01B arasinda parafe edilirken, Danig-
tay’a génderilmisti. Olayl bir satis stirecinin ardindan, lima-
nin dzellestirilmesine iliskin Danistay’da davalar agilirken,
2006 Kasim’da Mersin Limani‘nin ézellestirilmesine yonelik
islemlerin iptali istemiyle agilan 4 ayri dava reddedilmisti.
TCDD'ye ait limanin isletmesi Mersin International Port
(MIP) adi altinda 36 yilligina PSA International-Akfen Or-
tak Girisim Grubu’na 755 milyon dolara devredildi.
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Railways to the PSA International-Akfen Joint Venture
Group for a period of 36 years in consideration of US$
755 million, and the name of the port changed to Mersin
International Port (MIP).

The fact that some sub-contracting companies have lost the
opportunities they had at the time when the port was operated
by the state plays an important role in port’s being exposed to
severe criticisms, even though it has received much support
from many companies in the region with respect to its
privatization. Many imputations such as they entered the port
with inexperienced personnel, they caused congestion because
they acted imprudently, and caused some vessels to be late for
3-5 days, etc. were made against the company. Therefore,
they are quite careful while making statements.

Cihad Lokmanoglu, Chairman of Mersin Chamber of
Shipping, stated that, even though they experienced many
misfortunes at the beginning, the standards at the port
began to rise and emphasized that PSA was a world giant
that also operated the Port of Singapore and it would have
positive contributions to the operation of the port.
Lokmanoglu believes that the capacity of the port would
increase to 2-2.5 million TEUs in a short period of time.

Filip Tahinci, partner of the Atako Uluslararasi Tasimacilik,
Denizcilik ve Tic. Ltd. Sti., said, as the Chamber, they lost
10 years for the privatization of the port. Stating that there
was over 25% increase in the transaction volume of the
port, Tahinci added that the container handling capacity
tripled as a result of the investments in machinery and
equipment. The port will have significant contributions to
Mersin in terms of both increase in the capacity of logistics
and service sectors and the employment opportunities to be
created with the plans aimed at connection of new lines
from the Far East and establishment of a transfer station
for container movements.

Having succeeded in overcoming the problems seen in the
beginning, MIP rapidly progresses with investments made as
from the transfer of the port in May 2007. We discussed the
developments and changes seen following the privatization of
the port with Mr. Peter Ong Kim Pong, the General Manager,
and Mr. Kursat Tezkan, Vice General Manager of MIP:

“LAND TRANSPORTATION SHIFTED TO SEA”

The commercial potentials of Mersin, which has been a
port city since its establishment, enabled the Mersin Port
to assume the identity of a Regional Port and to expand its
hinterland. Annually total of around 4,000 vessels call at
the Mersin Port, and over 16 million tons of cargoes and
approximately 650 thousand teu containers are handled.
According to the records, total of 3,961 vessels called at
the port and 16 million tons of cargoes were handled.

Kursat Tezkan, Vice General Manager of MIP, told us
their views about the Mersin Port, which is located in a
position that enables it to serve to the Central Anatolia, the
Eastern Anatolia as well as other regions in the
Mediterranean basin.
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Bolgedeki codu firmanin dzelles-
mesi konusunda destedini alan li-
manin elestiri oklarina maruz kal-
masinda, liman devlet yonetimi al-
tindayken orada is yapabilen bazi
taseron firmalarin yeni ybnetim ile
bu firsati kaybetmeleri dnemli rol
oynuyor. Haklarinda; limana de-
neyimsiz personelle hazirliksiz
girdiklerinden, tedbirsiz davrana-
rak limanda sikisikliklara yol ag-
tiklari ve gemilerin 3-5 giin gecik-
mesine neden olduklarina kadar
bircok konuda yazilip gizilen sir-
ket, artik demec vermekte de temkinli davraniyor.

Peter Ong
Kim Pong

Mersin DTO Bagkani Cihad Lokmanoglu, baslarken birgok aksilik
yasansa da, limanin simdiden standartlari ylkseltmeye basladigi-
ni ve PSA’nin Singapur limanini ¢alistiran bir diinya devi oldugu-
nun, bunun da limanin isletmesine yansiyacadinin altini bir kez da-
ha ¢iziyor. Lokmanoglu limanin kapasitesinin kisa zamanda 2-2.5
milyon teu’ya ulasacagina inaniyor.

Atako Uluslararasi Tagimacilik, Denizcilik ve Tic. Ltd. Sti. ortadi
Filip Tahinci de limanin dzellestirilmesi igcin Oda olarak 10 sene
kaybettiklerini ve simdi nemalari toplamaya basladiklarini dile ge-
tiriyor. Gecen yila gore limandaki islem hacminde %25’in lizerinde
bir artis oldugunu kaydeden Tahinci, makine ve ekipman yatirimla-
riyla konteyner ellecleme kapasitesinin de 3 katina ¢iktigini ifade
ediyor. Uzakdogu’dan yeni hatlarin baglanmasi ve konteyner hare-
keti icin aktarma istasyonu kurulmasi planlari ile [imanin Mersin’e,
gerek lojistik ve hizmet sektériiniin kapasitelerini blyitmesi, ge-
rekse sagladigi istihdam agisindan énemli katkilari olacak.

Baslangicta yasanan sikintilari asmayr basaran MIP, Mayis
2007’deki devirden itibaren limana yaptigr yatirimla yoluna de-
vam ediyor. Limanin dzellestirilmesinin ardindan yasanan gelis-
meleri ve dedisiklikleri, MIP Genel Miduri Peter
Ong Kim Pong ve Genel Midur Yardimcisi Kiirsat
Tezkan ile konustuk.

“KARA TASIMACILIGI DENiZE
KAYDI”

Kurulusundan bu yana bir liman sehri olan !:
Mersin’in ticari potansiyeli; Mersin Lima- f;'
ni‘ni, ‘bélge limani’ hiviyetine koyarak H;'
hinterlandinin genislemesine imkan ya- .':i?-
ratmis. Mersin Limani‘nda yilda yakla- 'li'l
sik 4,000 gemi trafigi, 16 milyon tonu JEH'
asan kargo hacmi ve 650 bin teu’ya B
yakin konteyner hareketi mevcut.
Kayitlara gore 2006’da 3,961
gemi giris ¢cikis yapmis ve 16
milyon ton yik hareketliligi
gerceklesmis gdriintyor.




“We are liable to provide the services stipulated by the
government even after the contract. Our primary goal is to
provide the services better with a private sector approach,
and to further elevate them, make up any deficiencies with
respect to equipment, and to increase efficiency with more
state-of-the-art technology.”

Drawing attention to the rapid growth of the shipping
industry and the shift from land transportation to sea
particularly due to the increase in the fuel costs, Tezkan
added, “Today, when you want to purchase vessels, and
particularly containers, you need to wait for 10-15 years,
and all shipyards in the world are fully booked until 2015-
2016. Both Turkey and Mersin have begun to take their
share in these developments.”

TO BECOME MAJOR PORT IN
MEDITERRANEAN REGION

General Manager, Mr. Peter Ong Kim Pong defines MIP’s
target as to bring Mersin Port to international standards
and become a major port in the Mediterranean Region.

He says that there will be major introductions to the port:
"Some of the investments include more yardspace, state
of art technology, high-tech machines and equipment,
international port practices and of course a team of well-
skilled workforce whom will be trained locally in Mersin.
However, the port is one of the many nodes in a ‘total
logistics’ concept. Good road and rail infrastructure
connecting to major distribution centers are also necessary
to create an efficient and effective logistics center where
Turkish exporters and importers will benefit.”

When we ask about the effects of big port investments,
competition among ports and continuous growth of the
vessel sizes on the port industry in general, Mr. Pong
states that the maritime industry is very complex and
they have to closely monitor the multiple parameters in the
dynamics of demand and supply and they need lead time to
react. He concludes that “‘Hence, we need to keep close
monitoring on the developments and plan in advance.”

AFTER THE PRIVATIZATION

The selling of the port was stopped and then again started.
The buying process of the port was somehow painful for
PSA. Pong points out the uniqueness of each privatisation
process saying, “‘Some take longer time while some take
shorter time. If the port has potential, whatever the efforts,
it is always well worth. As I have commented before,
Mersin Port is a Gem waiting to be polished.”

“"Many things have been upgraded and introduced ranging
from adding additional equipment, creating more
yardspace, repairing civil structures on the whatf,
streamlining operational procedures and also grooming and
training the workforce. The reaction to all this was 30%
move capacity and improvement in productivity
substantially to Mersin Port since May 2007.” Mr. Pong
says about the new measures taken after the privatization
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Hem I¢ Anadolu’ya, hem Dogu
Anadolu’ya, ve Akdeniz ¢canaginda
bircok bélgeye hitap edebilecek du-
rumda olan Mersin Limani igin
MIP Genel Midir Yardimcisi Kiir-
sat Tezkan sunlari sdyliiyor: “Biz,
devletimizin bugiine kadar vermis
oldugu hizmetleri s6zlesme sonra-
sinda da yapmakla mikellefiz. Asil
amacimiz;, yapilan hizmeti 06zel
sektdor mantigiyla daha iyi vererek,
daha ileri gotiirebilmek ve eksik
kalan techizatlar varsa bunlari te-
darik ederek ve daha iyi bir tekno-
loji ile is hacminin verimliligini arttirmak.”

Diinyada denizcilik ¢ok hizli gelistigine, ézellikle yakit giderlerinin
artmasi ile birlikte kara tasimaciliginin azalarak tamamen deniz
sektoriine kayildigina dikkat ¢eken Tezkan, “Artik gemileri, 6zel-
likle konteynerleri satin almaya kalktiginizda 10-15 yil beklemek
zorunda kaliyorsunuz ve diinyada biitiin tersaneler 2015-2016l1
yillara kadar dolu. Hem Tiirkiye, hem de Mersin bu gelismelerden
payini almaya basliyor.” seklinde konusuyor.

AKDENiIZ BOLGESINDE ONDE GELEN BiR LIMAN
OLMAK

Genel Mudir Peter Ong Kim Pong MIP’in hedeflerini; uluslarara-
si standartlara ulasmak ve Akdeniz Bélgesi‘nde dnde gelen bir li-
man olmak seklinde tanimliyor.

Limanda dnemli yeniliklerin olacadini belirten Pong sunlari séylu-
yor: “Bazi yatirimlar arasinda; daha fazla depolama alani, gelis-
mis teknoloji, ylksek teknolojiye sahip makine ve ekipmanlar,
uluslararasi liman uygulamalari ve tabii ki Mersin’de yerel olarak
egitilecek kalifiye isglicli bulunuyor. Ancak liman, ‘toplam lojistik’
kavrami icindeki bircok diigiim noktasindan biri. Onemli dagitim
kanallarina baglanti saglayan iyi bir kara ve demiryolu altyapisi
da, Turk ithalat ve ihracatgilarinin yararlanabilecedi etkin ve ve-
rimli bir lojistik merkezi yaratilabilmesi icin gerekli.”

Biylik liman yatirimlari, limanlar arasindaki rekabet ve gemi bo-
yutlarinin slrekli blylimesinin genel olarak liman sektéri Gzerin-
deki etkilerini sordugumuzda Pong; denizcilik sektdrlnin ¢ok kar-
mastk bir yapiya sahip oldugunu, arz/talep dinamiklerindeki para-
metreleri yakindan takip etmek zorunda olduklarini ve tepki gos-
termek icin zaman gerektigini s6yllyor.

OZELLESTiRME SONRASI

Limanin satisi dnce durduruldu, ardindan tekrar baslatildi. Limanin
satin alma stireci PSA igin oldukca sanciliydi. Her 6zellestirme si-
recinin benzersiz olduguna dikkat ceken Pong; “Bazilari uzun sirer-
ken, bazilari daha kisa stirliyor. Eger limanin potansiyeli varsa, her
zaman tiim zorluklara ragmen buna deger. Mersin Limani parlatil-
may! bekleyen bir miicevher. Ozelle§tirme esnasinda her zaman bu
tiir zorlu gegis sorunlari yasanir. Mersin Limani halkin da destegiy-
le bu gecis slrecini ¢ok iyi atlatti. Simdi daha iyi hizmet ve daha
ylksek verimlilikle Mersin Limani bu bdlgedeki Tlrk isadamlari igin
énemli ¢6ziim saglayici unsurlardan biri haline geldi.” diyor.



of the port. Additionally, the port has worked with the
Municipality for the removal of wastes and the port has a
Health, Safety, Environment Department to oversee that
the best practices are adopted and in accordance with
regulations.

Also about the reactions after the privatization, he explains
“"Like in any privatisations, there will always be teething
transition issues during the privatisation. Mersin Port with
the support of the community has done well during the
transition. With better service and higher productivity now,
Mersin Port is one of the key solution provider to Turkish
businessman in this region.”

It is a fact that there were price increases in some services
after privatization and also some services which were done
by the ship owners or shipping agencies before are now
done by MIP. It is known that this situation caused the
price increases and got reactions. However, the General
Manager Pong has an answer to this, “It is a case of
rationalisation of services in the Port for a total solution.
To name one of such rationalisation is to increase security
measures in the port and thus eradicate cases of security
breaches which are costly to both cargo owners and ship
owners. On the whole, the cost of imports and exports has
reduced substantially with such rationalisations.”

GETTING CLOSE TO THE CITY CENTER

The port is very close to the city center and because of the
traffic caused by the trucks at the door of the port there
were some reactions growing. On this topic, Mr. Pong
comments that many major ports in the world are situated
near to the cities which explains how trading has begun in
the earlier days. “'Thus, working closely with city officials is
part and parcel of port planning and operations. Besides
working closely with the Municipality on the infrastructure,
the Port is also reviewing the procedures with Customs
Authorities to expedite gate processing time.” he says.

Mvr. Pong points out, “The challenge of managing a top-
notch international port is always to optimise resources on
hand to give the maximum utilisaiton and hence the
necessary capacity to cater to the growth and demand.”

Mr. Pong specifically states that an important social role
of MIP, where 607 people work, is to train the employees
to achieve international standards.

Limanin dzellestirilmesinden sonra alinan dnlemler hakkinda ise
sunlari sdyliiyor: “lave ekipman alimindan daha fazla depolama
alaninin yaratilmasina, rihtim lizerindeki yapilarin onariimasindan
operasyonel prosedirlerin daha verimli hale getirilmesine ve ayrica
is glictiniin hazirlanmasi ve egitilmesine kadar birgok alanda yenilik
ve gelistirmeler yapildi. Tim bunlarin sonucu olarak da 2007 Ma-
yis ayindan beri Mersin Limani’nda %30 daha fazla kapasite ve bi-
ylk 6lglide verimlilik artisi saglandi.” Atiklarin toplanmasi ile ilgili
olarak Belediye ile de calisan MIP, ilgili yénetmeliklere uygun en iyi
uygulamalarin benimsenmesini temin etmek icin de kendi biinyesin-
de bir Saglik, Glvenlik ve Gevre Departmanina sahip.

ézelle§tirme sonrasinda bazi hizmetlerin fiyatlarinin arttigi ve ayri-
ca daha 6nce armatérler veya gemi acenteleri tarafindan gercekles-
tirilen bazi hizmetlerin artik MIP tarafindan verildigi bir gergek. Bu
durumun fiyat artiglarina sebep oldugu ve tepki aldigi biliniyor. Bu-
nunla birlikte Genel Mudiir Pong’un konuyla ilgili bir cevabi var:
“Bu tam bir ¢dziim i¢in limandaki hizmetlerin rasyonellestirilmesi
durumudur. Bu rasyonellestirme ¢alismalarina 6rnek olarak liman-
daki glivenlik énlemlerinin arttirilmasini verebiliriz. Bu 6nlemler sa-
yesinde hem armatérler, hem de yiik sahipleri icin son derece mali-
yetli olan givenlik ihlalleri ortadan kaldiriliyor. Genel olarak itha-
lat ve ihracat maliyetleri bu rasyonellestirme calismalari sayesinde
biylik oranda distirildi.”

SEHIR MERKEZINE YAKINLASMAK

Liman sehir merkezine oldukca yakin. Girisinde kamyon ve tirla-
rin sebep oldugu trafik nedeniyle de birtakim tepkiler geliyor. Bu
konuda diinyada blylk limanlarin sehirlere yakin oldugunu ve ta-
rihte ticaretin bu sekilde basladigini séyleyen Pong sdzlerine sdy-
le devam ediyor: “Sehir makamlariyla yakin ¢alismak, liman plan-
lama ve isletme faaliyetlerinin bir parcasini teskil eder. Ayrica alt-
yapiyla ilgili olarak Belediye ile yakin ¢alismanin yani sira, Liman
ayrica kapi islemlerini hizlandirmak icin glimriik yetkilileriyle il-
gili prosedirleri de gdzden geciriyor.

Birinci sinif uluslararasi bir limanin yonetimini bekleyen zorluk-
lardan biri de azami fayda saglanmasi, bdylece gelisimin temin
edilmesi ve talebin karsilanmasi igin gerekli kapasiteye ulasilabil-
mesi amaciyla eldeki kaynaklarin optimize edilmesidir.” diyen
Pong, 607 personelin ¢alistigi MIP'nin dnemli sosyal gdrevlerinden
birinin de uluslararasi standartlara ulasmak igin galisanlari egitmek
oldugunu belirtiyor.
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