
“B
efore privatization, port was under a political authority,
it had no independent budget. Earnings were going to
cover the deficits of the state railways, and consequently,

investments were not made in a timely manner and the efficiency
decreased. The conditions of the collective agreements were in favor
of the workers, so that the organization lost blood. We have
advocated privatization of the port for years.” 

“State is a very clumsy structure. If you want anything, it will be
submitted to here, and then sent there, and so on, and it will
take that much time for it to come back. The private sector does
not have the tolerance for the time lost.” 

“Ö
zellefltirme öncesi liman siyasi bir yetkinin alt›ndayd›,
ba¤›ms›z bir bütçesi yoktu. Kazanc› devlet demir yol-
lar›n›n aç›klar›n› kapatmaya gidiyordu, dolay›s›yla ya-

t›r›mlar zaman›nda yap›lam›yor, verim düflüyordu. Toplu sözleflme-
lerde konulan flartlar o kadar çok iflçinin lehine oldu ki, iflletme kan
kaybetti. Liman›n özelleflmesini senelerdir savunuyorduk.”

“Devlet çok hantal bir yap›. Siz birfley isterseniz, o buradan yaz›-
lacak, bir üstten di¤erine gidecek, geri dönüflü için de bir o kadar
süre geçecek. Özel sektörde iflin bu kadar zaman kayb›na taham-
mülü yok.” 
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FROM “MERSIN PORT” TO “MIP”
“MERS‹N L‹MANI”NDAN “MIP”E



MERS‹N...MERS‹N...MERS‹N               MERS‹N...MERS‹N...MERS‹N...

These expressions belong to Atahan Cukurova, Secretary General,
and Ali Yavuz, Vice Secretary General of the Mersin Chamber of
Shipping, who provided substantial support for the privatization
of the Mersin Port. Even though many establishments in the
region, but particularly the Mersin Chamber of Shipping and
Mersin Chamber of Commerce and Industry, advocate
privatization of the port, it seems that problems experienced
following the privatization have substantially kept the new
management busy and occupied the agenda in the region.

The concession agreement relating to the sale of the Mersin Port
was signed between the company and the Privatization
Administration by the end of 2005 and submitted to the Council
of State. Following an eventful privatization process, many suits
were brought before the Council of State relating to the port’s
privatization, and 4 separate lawsuits brought against the
process were rejected in November 2006. Consequently, the
operation of the port was transferred from the Turkish State

Bu sözler Mersin Liman›’n›n özelleflmesine oldukça destek
veren Mersin Deniz Ticaret Odas› Genel Sekreteri Atahan
Çukurova ve Genel Sekreter Yard›mc›s› Ali Yavuz’a ait. Li-
man›n el de¤ifltirmesini baflta Mersin Deniz Ticaret Odas› ile
Mersin Ticaret ve Sanayi Odas› olmak üzere bölgedeki bir-
çok kurulufl desteklese de, özelleflmeden sonra yaflanan s›k›n-
t›lar hem yeni yönetimi, hem de bölge gündemini epey mefl-
gul etmifl görünüyor. 

Mersin Liman›’n›n sat›fl›na iliflkin imtiyaz sözleflmesi, 2005
sonunda al›c› firma ve Ö‹B aras›nda parafe edilirken, Dan›fl-
tay’a gönderilmiflti. Olayl› bir sat›fl sürecinin ard›ndan, lima-
n›n özellefltirilmesine iliflkin Dan›fltay’da davalar aç›l›rken,
2006 Kas›m’da Mersin Liman›’n›n özellefltirilmesine yönelik
ifllemlerin iptali istemiyle aç›lan 4 ayr› dava reddedilmiflti.
TCDD’ye ait liman›n iflletmesi Mersin International Port
(MIP) ad› alt›nda 36 y›ll›¤›na PSA International-Akfen Or-
tak Giriflim Grubu’na 755 milyon dolara devredildi. 
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Railways to the PSA International-Akfen Joint Venture
Group for a period of 36 years in consideration of US$
755 million, and the name of the port changed to Mersin
International Port (MIP).

The fact that some sub-contracting companies have lost the
opportunities they had at the time when the port was operated
by the state plays an important role in port’s being exposed to
severe criticisms, even though it has received much support
from many companies in the region with respect to its
privatization. Many imputations such as they entered the port
with inexperienced personnel, they caused congestion because
they acted imprudently, and caused some vessels to be late for
3-5 days, etc. were made against the company. Therefore,
they are quite careful while making statements. 

Cihad Lokmanoglu, Chairman of Mersin Chamber of
Shipping, stated that, even though they experienced many
misfortunes at the beginning, the standards at the port
began to rise and emphasized that PSA was a world giant
that also operated the Port of Singapore and it would have
positive contributions to the operation of the port.
Lokmanoglu believes that the capacity of the port would

increase to 2-2.5 million TEUs in a short period of time.

Filip Tahinci, partner of the Atako Uluslararasi Tasimacilik,
Denizcilik ve Tic. Ltd. Sti., said, as the Chamber, they lost
10 years for the privatization of the port. Stating that there
was over 25% increase in the transaction volume of the
port, Tahinci added that the container handling capacity
tripled as a result of the investments in machinery and
equipment. The port will have significant contributions to
Mersin in terms of both increase in the capacity of logistics
and service sectors and the employment opportunities to be
created with the plans aimed at connection of new lines
from the Far East and establishment of a transfer station
for container movements.

Having succeeded in overcoming the problems seen in the
beginning, MIP rapidly progresses with investments made as
from the transfer of the port in May 2007. We discussed the
developments and changes seen following the privatization of
the port with Mr. Peter Ong Kim Pong, the General Manager,
and Mr. Kursat Tezkan, Vice General Manager of MIP:

“LAND TRANSPORTATION SHIFTED TO SEA”

The commercial potentials of Mersin, which has been a
port city since its establishment, enabled the Mersin Port
to assume the identity of a Regional Port and to expand its
hinterland. Annually total of around 4,000 vessels call at
the Mersin Port, and over 16 million tons of cargoes and
approximately 650 thousand teu containers are handled.
According to the records, total of 3,961 vessels called at
the port and 16 million tons of cargoes were handled.

Kursat Tezkan, Vice General Manager of MIP, told us
their views about the Mersin Port, which is located in a
position that enables it to serve to the Central Anatolia, the
Eastern Anatolia as well as other regions in the
Mediterranean basin.

Bölgedeki ço¤u firman›n özellefl-
mesi konusunda deste¤ini alan li-
man›n elefltiri oklar›na maruz kal-
mas›nda, liman devlet yönetimi al-
t›ndayken orada ifl yapabilen baz›
tafleron firmalar›n yeni yönetim ile
bu f›rsat› kaybetmeleri önemli rol
oynuyor. Haklar›nda; limana de-
neyimsiz personelle haz›rl›ks›z
girdiklerinden, tedbirsiz davrana-
rak limanda s›k›fl›kl›klara yol aç-
t›klar› ve gemilerin 3-5 gün gecik-
mesine neden olduklar›na kadar
birçok konuda yaz›l›p çizilen flir-

ket, art›k demeç vermekte de temkinli davran›yor. 

Mersin DTO Baflkan› Cihad Lokmano¤lu, bafllarken birçok aksilik
yaflansa da, liman›n flimdiden standartlar› yükseltmeye bafllad›¤›-
n› ve PSA’n›n Singapur liman›n› çal›flt›ran bir dünya devi oldu¤u-
nun, bunun da liman›n iflletmesine yans›yaca¤›n›n alt›n› bir kez da-
ha çiziyor. Lokmano¤lu liman›n kapasitesinin k›sa zamanda 2-2.5
milyon teu’ya ulaflaca¤›na inan›yor.

Atako Uluslararas› Tafl›mac›l›k, Denizcilik ve Tic. Ltd. fiti. orta¤›
Filip Tahinci de liman›n özellefltirilmesi için Oda olarak 10 sene
kaybettiklerini ve flimdi nemalar› toplamaya bafllad›klar›n› dile ge-
tiriyor. Geçen y›la göre limandaki ifllem hacminde %25’in üzerinde
bir art›fl oldu¤unu kaydeden Tahinci, makine ve ekipman yat›r›mla-
r›yla konteyner elleçleme kapasitesinin de 3 kat›na ç›kt›¤›n› ifade
ediyor. Uzakdo¤u’dan yeni hatlar›n ba¤lanmas› ve konteyner hare-
keti için aktarma istasyonu kurulmas› planlar› ile liman›n Mersin’e,
gerek lojistik ve hizmet sektörünün kapasitelerini büyütmesi, ge-
rekse sa¤lad›¤› istihdam aç›s›ndan önemli katk›lar› olacak.

Bafllang›çta yaflanan s›k›nt›lar› aflmay› baflaran MIP, May›s
2007’deki devirden itibaren limana yapt›¤› yat›r›mla yoluna de-
vam ediyor. Liman›n özellefltirilmesinin ard›ndan yaflanan gelifl-
meleri ve de¤ifliklikleri, MIP Genel Müdürü Peter
Ong Kim Pong ve Genel Müdür Yard›mc›s› Kürflat
Tezkan ile konufltuk.

“KARA TAfiIMACILI⁄I DEN‹ZE
KAYDI”

Kuruluflundan bu yana bir liman flehri olan
Mersin’in ticari potansiyeli; Mersin Lima-
n›’n›, ‘bölge liman›’ hüviyetine koyarak
hinterland›n›n genifllemesine imkan ya-
ratm›fl. Mersin Liman›’nda y›lda yakla-
fl›k 4,000 gemi trafi¤i, 16 milyon tonu
aflan kargo hacmi ve 650 bin teu’ya
yak›n konteyner hareketi mevcut.
Kay›tlara göre 2006’da 3,961
gemi girifl ç›k›fl yapm›fl ve 16
milyon ton yük hareketlili¤i
gerçekleflmifl görünüyor. 
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“We are liable to provide the services stipulated by the
government even after the contract. Our primary goal is to
provide the services better with a private sector approach,
and to further elevate them, make up any deficiencies with
respect to equipment, and to increase efficiency with more
state-of-the-art technology.”

Drawing attention to the rapid growth of the shipping
industry and the shift from land transportation to sea
particularly due to the increase in the fuel costs, Tezkan
added, “Today, when you want to purchase vessels, and
particularly containers, you need to wait for 10-15 years,
and all shipyards in the world are fully booked until 2015-
2016. Both Turkey and Mersin have begun to take their
share in these developments.”

TO BECOME MAJOR PORT IN
MEDITERRANEAN REGION

General Manager, Mr. Peter Ong Kim Pong defines MIP’s
target as to bring Mersin Port to international standards
and become a major port in the Mediterranean Region.

He says that there will be major introductions to the port:
“Some of the investments include more yardspace, state
of art technology, high-tech machines and equipment,
international port practices and of course a team of well-
skilled workforce whom will be trained locally in Mersin.
However, the port is one of the many nodes in a ‘total
logistics’ concept. Good road and rail infrastructure
connecting to major distribution centers are also necessary
to create an efficient and effective logistics center where
Turkish exporters and importers will benefit.”

When we ask about the effects of big port investments,
competition among ports and continuous growth of the
vessel sizes on the port industry in general, Mr. Pong
states that the maritime industry is very complex and

they have to closely monitor the multiple parameters in the
dynamics of demand and supply and they need lead time to
react. He concludes that “Hence, we need to keep close
monitoring on the developments and plan in advance.”

AFTER THE PRIVATIZATION

The selling of the port was stopped and then again started.
The buying process of the port was somehow painful for
PSA. Pong points out the uniqueness of each privatisation
process saying, “Some take longer time while some take
shorter time. If the port has potential, whatever the efforts,
it is always well worth. As I have commented before,
Mersin Port is a Gem waiting to be polished.”

“Many things have been upgraded and introduced ranging
from adding additional equipment, creating more
yardspace, repairing civil structures on the wharf,
streamlining operational procedures and also grooming and
training the workforce. The reaction to all this was 30%
more capacity and improvement in productivity
substantially to Mersin Port since May 2007.” Mr. Pong
says about the new measures taken after the privatization

Hem ‹ç Anadolu’ya, hem Do¤u
Anadolu’ya, ve Akdeniz çana¤›nda
birçok bölgeye hitap edebilecek du-
rumda olan Mersin Liman› için
MIP Genel Müdür Yard›mc›s› Kür-
flat Tezkan flunlar› söylüyor: “Biz,
devletimizin bugüne kadar vermifl
oldu¤u hizmetleri sözleflme sonra-
s›nda da yapmakla mükellefiz. As›l
amac›m›z; yap›lan hizmeti özel
sektör mant›¤›yla daha iyi vererek,
daha ileri götürebilmek ve eksik
kalan teçhizatlar varsa bunlar› te-
darik ederek ve daha iyi bir tekno-

loji ile ifl hacminin verimlili¤ini artt›rmak.”

Dünyada denizcilik çok h›zl› geliflti¤ine, özellikle yak›t giderlerinin
artmas› ile birlikte kara tafl›mac›l›¤›n›n azalarak tamamen deniz
sektörüne kay›ld›¤›na dikkat çeken Tezkan, “Art›k gemileri, özel-
likle konteynerleri sat›n almaya kalkt›¤›n›zda 10-15 y›l beklemek
zorunda kal›yorsunuz ve dünyada bütün tersaneler 2015-2016’l›
y›llara kadar dolu. Hem Türkiye, hem de Mersin bu geliflmelerden
pay›n› almaya bafll›yor.” fleklinde konufluyor.

AKDEN‹Z BÖLGES‹NDE ÖNDE GELEN B‹R L‹MAN
OLMAK

Genel Müdür Peter Ong Kim Pong MIP’in hedeflerini; uluslarara-
s› standartlara ulaflmak ve Akdeniz Bölgesi’nde önde gelen bir li-
man olmak fleklinde tan›ml›yor.

Limanda önemli yeniliklerin olaca¤›n› belirten Pong flunlar› söylü-
yor: “Baz› yat›r›mlar aras›nda; daha fazla depolama alan›, gelifl-
mifl teknoloji, yüksek teknolojiye sahip makine ve ekipmanlar,
uluslararas› liman uygulamalar› ve tabii ki Mersin’de yerel olarak
e¤itilecek kalifiye iflgücü bulunuyor. Ancak liman, ‘toplam lojistik’
kavram› içindeki birçok dü¤üm noktas›ndan biri. Önemli da¤›t›m
kanallar›na ba¤lant› sa¤layan iyi bir kara ve demiryolu altyap›s›
da, Türk ithalat ve ihracatç›lar›n›n yararlanabilece¤i etkin ve ve-
rimli bir lojistik merkezi yarat›labilmesi için gerekli.”

Büyük liman yat›r›mlar›, limanlar aras›ndaki rekabet ve gemi bo-
yutlar›n›n sürekli büyümesinin genel olarak liman sektörü üzerin-
deki etkilerini sordu¤umuzda Pong; denizcilik sektörünün çok kar-
mafl›k bir yap›ya sahip oldu¤unu, arz/talep dinamiklerindeki para-
metreleri yak›ndan takip etmek zorunda olduklar›n› ve tepki gös-
termek için zaman gerekti¤ini söylüyor.

ÖZELLEfiT‹RME SONRASI

Liman›n sat›fl› önce durduruldu, ard›ndan tekrar bafllat›ld›. Liman›n
sat›n alma süreci PSA için oldukça sanc›l›yd›. Her özellefltirme sü-
recinin benzersiz oldu¤una dikkat çeken Pong; “Baz›lar› uzun sürer-
ken, baz›lar› daha k›sa sürüyor. E¤er liman›n potansiyeli varsa, her
zaman tüm zorluklara ra¤men buna de¤er. Mersin Liman› parlat›l-
may› bekleyen bir mücevher. Özellefltirme esnas›nda her zaman bu
tür zorlu geçifl sorunlar› yaflan›r. Mersin Liman› halk›n da deste¤iy-
le bu geçifl sürecini çok iyi atlatt›. fiimdi daha iyi hizmet ve daha
yüksek verimlilikle Mersin Liman› bu bölgedeki Türk ifladamlar› için
önemli çözüm sa¤lay›c› unsurlardan biri haline geldi.” diyor.
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of the port. Additionally, the port has worked with the
Municipality for the removal of wastes and the port has a
Health, Safety, Environment Department to oversee that
the best practices are adopted and in accordance with
regulations.

Also about the reactions after the privatization, he explains
“Like in any privatisations, there will always be teething
transition issues during the privatisation. Mersin Port with
the support of the community has done well during the
transition. With better service and higher productivity now,
Mersin Port is one of the key solution provider to Turkish
businessman in this region.”

It is a fact that there were price increases in some services
after privatization and also some services which were done
by the ship owners or shipping agencies before are now
done by MIP. It is known that this situation caused the
price increases and got reactions. However, the General
Manager Pong has an answer to this, “It is a case of
rationalisation of services in the Port for a total solution.
To name one of such rationalisation is to increase security
measures in the port and thus eradicate cases of security

breaches which are costly to both cargo owners and ship
owners. On the whole, the cost of imports and exports has
reduced substantially with such rationalisations.”

GETTING CLOSE TO THE CITY CENTER

The port is very close to the city center and because of the
traffic caused by the trucks at the door of the port there
were some reactions growing. On this topic, Mr. Pong
comments that many major ports in the world are situated
near to the cities which explains how trading has begun in
the earlier days. “Thus, working closely with city officials is
part and parcel of port planning and operations. Besides
working closely with the Municipality on the infrastructure,
the Port is also reviewing the procedures with Customs

Authorities to expedite gate processing time.” he says.

Mr. Pong points out, “The challenge of managing a top-
notch international port is always to optimise resources on
hand to give the maximum utilisaiton and hence the
necessary capacity to cater to the growth and demand.”

Mr. Pong specifically states that an important social role
of MIP, where 607 people work, is to train the employees
to achieve international standards.

Liman›n özellefltirilmesinden sonra al›nan önlemler hakk›nda ise
flunlar› söylüyor: “‹lave ekipman al›m›ndan daha fazla depolama
alan›n›n yarat›lmas›na, r›ht›m üzerindeki yap›lar›n onar›lmas›ndan
operasyonel prosedürlerin daha verimli hale getirilmesine ve ayr›ca
ifl gücünün haz›rlanmas› ve e¤itilmesine kadar birçok alanda yenilik
ve gelifltirmeler yap›ld›. Tüm bunlar›n sonucu olarak da 2007 Ma-
y›s ay›ndan beri Mersin Liman›’nda %30 daha fazla kapasite ve bü-
yük ölçüde verimlilik art›fl› sa¤land›.” At›klar›n toplanmas› ile ilgili
olarak Belediye ile de çal›flan MIP, ilgili yönetmeliklere uygun en iyi
uygulamalar›n benimsenmesini temin etmek için de kendi bünyesin-
de bir Sa¤l›k, Güvenlik ve Çevre Departman›na sahip.

Özellefltirme sonras›nda baz› hizmetlerin fiyatlar›n›n artt›¤› ve ayr›-
ca daha önce armatörler veya gemi acenteleri taraf›ndan gerçeklefl-
tirilen baz› hizmetlerin art›k MIP taraf›ndan verildi¤i bir gerçek. Bu
durumun fiyat art›fllar›na sebep oldu¤u ve tepki ald›¤› biliniyor. Bu-
nunla birlikte Genel Müdür Pong’un konuyla ilgili bir cevab› var:
“Bu tam bir çözüm için limandaki hizmetlerin rasyonellefltirilmesi
durumudur. Bu rasyonellefltirme çal›flmalar›na örnek olarak liman-
daki güvenlik önlemlerinin artt›r›lmas›n› verebiliriz. Bu önlemler sa-
yesinde hem armatörler, hem de yük sahipleri için son derece mali-
yetli olan güvenlik ihlalleri ortadan kald›r›l›yor. Genel olarak itha-
lat ve ihracat maliyetleri bu rasyonellefltirme çal›flmalar› sayesinde
büyük oranda düflürüldü.”

fiEH‹R MERKEZ‹NE YAKINLAfiMAK

Liman flehir merkezine oldukça yak›n. Giriflinde kamyon ve t›rla-
r›n sebep oldu¤u trafik nedeniyle de birtak›m tepkiler geliyor. Bu
konuda dünyada büyük limanlar›n flehirlere yak›n oldu¤unu ve ta-
rihte ticaretin bu flekilde bafllad›¤›n› söyleyen Pong sözlerine flöy-
le devam ediyor: “fiehir makamlar›yla yak›n çal›flmak, liman plan-
lama ve iflletme faaliyetlerinin bir parças›n› teflkil eder. Ayr›ca alt-
yap›yla ilgili olarak Belediye ile yak›n çal›flman›n yan› s›ra, Liman
ayr›ca kap› ifllemlerini h›zland›rmak için gümrük yetkilileriyle il-
gili prosedürleri de gözden geçiriyor.

Birinci s›n›f uluslararas› bir liman›n yönetimini bekleyen zorluk-
lardan biri de azami fayda sa¤lanmas›, böylece geliflimin temin
edilmesi ve talebin karfl›lanmas› için gerekli kapasiteye ulafl›labil-
mesi amac›yla eldeki kaynaklar›n optimize edilmesidir.” diyen
Pong, 607 personelin çal›flt›¤› MIP’nin önemli sosyal görevlerinden
birinin de uluslararas› standartlara ulaflmak için çal›flanlar› e¤itmek
oldu¤unu belirtiyor.
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