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THE SECRET IS STABILITY

AND PATIENCE
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Hayati sindirmis, miicadeleci, sahirli ve duyarli... Bunlar, yaptigimiz sohhetin ardmdan “Necmettin
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ecmettin Aydin began his working life in 1978 and laid
N the foundation of today’s Halikarnas together with his

partner Bilgin Ozkaynak in 1985. Beginning with
passenger transportation and fuel marketing, the adventure
has become a success story. Aydin summarizes the secret of
this success simply with two words: “stability and patience”.
Here is our interview with him...

WE SOLD OIL TO AN OIL PRODUCER

We traded with Russia following the disintegration of the
Soviet Russia in the 1990s. We particularly sold oil of
considerable amounts. At that time, they would bring along
money inside suitcases and say “'Send these products”. We
captured good potentials as a result of our honest attitude. We
became very well known from Russia to Georgia and Ukraine
thanks to our honesty and we did very good business. Actually,
it is funny, because we were selling oil to a company that
produced oil, but today, we can see the point they have
reached. It is interesting that a country, which is a world giant,
was dependent on other countries for it was unable to produce
a product that it already had, even if it were a temporary
situation. Turkey should draw lessons from this situation,
because today we do not now where to buy the natural gas.

No one thinks how to consume without wasting. I believe

that we do not have the right to waste a product,

which we do not produce and buy from other countries with
money that we do not have.
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Aydin’’ isminin hizde hiraktig izlenimler.
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B s dinyasinin 6nemli olusumlarindan Halikarnas Sirketler
Grubu’nun ortadi Aydin, 1978 yilinda calisma hayatiyla ta-
nismis. 1985 yilinda da ortagi Bilgin Ozkaynak’la bugtinkii

Halikarnas’in temeli atilmis. Yolcu tasimaciligr ve akaryakit sa-

ticiligiyla baslayan seriiven, basari 6ykisl noktasina gelmis. Bu

noktalara ulagsmalarini sadece iki sézclkle dzetliyor Aydin; “is-
tikrar ve sabir”. iste sohbetimizden basliklar...

PETROL URETICiSI FIRMAYA PETROL SATTIK

1990l yillarda Sovyetler Birligi’nin dagiimasiyla Rusya’yla mal
alisverisinde bulunduk. Ozellikle ciddi boyutlarda petrol satisi
yaptik. O dénemde bavulla paralarini getirip “Bize su mali gén-
derin” diyebiliyorlardi. Dirlst tavrimiz neticesinde de iyi bir po-
tansiyel yakaladik. Guvenilir oldugumuzun duyulmasiyla, Rus-
ya’dan Giircistan’a, Ukrayna’ya kadar yayildik ve glizel isler yap-
tik. Esasinda durum ok komik, ¢iinkii petrol Greticisi bir firma-
ya petrol satiyorduk, ama bugiin geldikleri noktayi hep birlikte
g6riyoruz. DistindUriicii olan, diinya devi konumundaki bir Glke-
nin, gegici de olsa kendisinde varolan mali tretemeyip, diger Gl-
kelere muhtag kalmasi. Tirkiye’nin de bu durumdan ders cikar-
mas! lazim, zira biz de su anda dogalgazi nereden alacagimizi di-
stinliyoruz. Tiketirken “Israf etmeden nasil tiiketiriz?” diye du-
stinen yok. Kendi tretmedigimiz ve olmayan paramizla disardan
aldigimiz mali israf etme hakkimizin olmadigini distintiyorum.
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MONEY UNDERLIES THE WARS

There is only one thing that underlies the wars in the world:
economy. When I look into the matter in terms of Turkey,
unfortunately I see that we are not at a point we deserve.
Everyone is responsible for this situation. We need to evaluate
the facts realistically. As a matter of fact, we have attained the
present point with developing conditions. Yes, we can now
build ships like we make suits and there are different projects
aimed at building vessels of larger tonnage; or our investors
can order vessels to Chinese shipyards, from the most primitive
ones to the most modern ones. These are pleasing
developments. On the other hand, what we can see when we
look at the world is that we are not at a point we deserve.

For example, only the Hyundai shipyard covers an area of
4,000,000 square meters, and 2,000,000 square meters of it
is covered. Here, the whole Tuzla Shipyards Zone covers an
area of 1,150,000 square meters.

WHAT ARE WE WAITING FOR?

As the sector, we provide an added value of up to 25% to
the economy of our country. But, we need to make efforts to
increase that. What are we waiting for? At least, we can
manufacture the equipment and materials required for
vessels here. I believe that the sector has such an obligation
in this sense. Sometimes we have to wait 2 years to find a
main engine at the present point we have reached. Increase
in these demands requires creation of a different market.
Those who have the economic power reserve all engines, and
increase the prices to levels they determine. Consequently,
we need to combine efforts to increase the added value.

TURKEY BUYS THREE SELLS ONE

In 1994, we completed the construction of our first classified
tanker of 700 dwt in 2,5 years, and we did not have any
problems with respect to cash flow. Today, total of four 10,000
dwt tankers can be built and launched at the same shipyard
within the same period. We believe that the basic factor that
will allow all of us to win is to increase our production in all
areas. This is our common denominator. We need to support
our own manufacturers, so that they can achieve and even
surpass the quality meeting the world standards. Around 1838,
the British became successful by making very considerable
efforts to sell their products to the empire. The mentality is the
same. They manufacture and sell all around the world. Even
though the figures show that we buy two and sell one, actually
we buy three and sell one. However, the situation is vice-versa
in developed countries. We need to manufacture more,
consume less products of foreign origin, and avoid wasting.
Because we, as Turkish people, do not take the life so seriously,
the resulting picture is the present situation.

WAR OF THOSE WHO WANT AND WHO DO
NOT WANT

The Turkish people, who had an unmatched success at the
Dardanelles and who got through violent wars, generated trade
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SAVASLARIN TEMELINDE PARA VAR

Diinyadaki savaslarin temelinde tek birsey var, o da
ekonomi. “Biz ulke olarak bunun neresindeyiz?’ diye
baktigimda malesef hakettigimiz noktada olmadigi-
mizi gérlyorum. Bundan herkes sorumlu. Olaylari
gercekei degerlendirmek gerekiyor. Aslinda denizci-
likte de, sektdriin belirleyiciligi disinda gelisen kosul-
larla bugiinkii noktalara ulastik. Evet artik, takim el-
bise diker gibi gemi liretebilir hale geldik ve daha bi-
ylik tonajli gemilerin yapilmasi ile ilgili de farkli pro-
jeler var; ya da yatirimcilarimiz gidip Cin’in en ipti-
dai tersanesinden en gelismis tersanesine kadar gemi
yaptirabiliyor. Bunlar sevindirici gelismeler. Ancak
diger yandan diinyaya baktigimizda gordiklerimizse,
hakettigimiz noktalarda olmadigimizin 6nemli gos-
tergesi. Ornedin; Kore’de bir tek Hyundai Tersanesi
4,000 donim alana sahip ve bunun 2,000 donimdi
kapali alan. Bizimse Tuzla Tersaneler Bélgemizin ta-
mami 1,150 doniim.

NEYi BEKLIYORUZ Ki?

Sektér bazinda llke ekonomimize %25’lere varan bir
katma deger sagliyoruz. Ancak bunun arttiriimasi ko-
nusunda daha ¢ok caba gdstermeliyiz. Neyi bekliyoruz
ki? Gemi icin gerekli malzemeleri en azindan fason ola-
rak burada Uretebiliriz, sektdriin bu anlamda ytikimlu-
[G§0 oldugunu dustinliyorum. Buglin geldigimiz noktada
bir ana makine bulabilmek igin 2 yil beklemek gereke-
biliyor. BUtlin bu taleplerin ylikselmesi ise farkl bir pi-
yasanin olusmasini beraberinde getiriyor. Ekonomik
gucl olanlar makineleri kapatiyor ve fiyatlari diledikle-
ri noktaya gekiyorlar. Dolayisiyla katma degeri arttira-
bilmek icin ne gerekiyorsa el birligiyle yapmak lazim.

TURKIYE UC ALIP,
BiR SATAN TARAF

1994 yilinda 700 tonluk
ilk klasl
2.5 yilda yaptik ki nakit
akiginda hig sikintimiz
yoktu. Bugiin ayni siire-
de ve ayni tersanede
10,000 tonluk 4 tanker
yapilip denize indirilebi-
liyor. Anlayisimiza go-
re, hepimize kazandira-
cak temel faktor her
alanda Uretimimizi art-
tirmaktir. Bu bizim or-
tak paydamiz. Kendi
Ureticimizi destekleme-
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mental disabilities.

surplus between 1930 and 1938. This is a very important point; it
means that we can do it if we want. In my opinion, there is a war of
those who want and who do not want. Those who want are the real
owners of this country, and those who do not want are the ones that
place their own interests above the interests of the country, and that
intentionally or unintentionally betray this country.

OUR PARTNERSHIP WITH TURKER GROUP COVERS
5 PROJECTS

Turker Group engages in land transportation and is one of the
leading companies in its field. As shipbuilding gained more and
more importance both in Turkey and the world, we had
co-operations with them both on project basis and individually with
our spiritual support. Our partnership covers 5 projects. We
recently launched a vessel, and concluded an agreement with
Dentas Shipyard for the remaining four vessels. Furthermore, we
operate 5 lines with the passenger transportation cooperative, and
building 4 modern boats at Ozata Shipyard in an attempt to
provide contributions to region. We built our first vessel Ozay-4
with our own resources. 40% of Ozay-5 was financed with our own
resources and used credit facilities for the remaining 60%. Other
vessels to be built in the future will be financed in this way as well.
We will continue our projects depending on the market conditions.

EASTERN MEDITERRANEAN’S BIGGEST MARINA
OPEN ALL THE YEAR ROUND

Our Marmaris Yacht Marina covers an area of 130,000 square
meters on land and 150,000 square meters on sea. It is the biggest
marina in the Eastern Mediterranean in terms of both area and
technical capacity, and the only marina that is open all the year
round. We have total of 130 personnel, and sub-contractors have
approximately 1,000 personnel working there. As a result of the
recent improvement, the marina has reached a capacity of 2,000
boats and people from over 90 countries throughout the world
come here. There are 150 families living on boats. Children of
some receive education through the Internet, and some attend to
Turkish schools here. So, our marina serves all the year round.
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I am the Chairman of the Special Olympics Turkey Organization. As the
Special Sportsman Association, we represent the Special Olympics
organization in Turkey. We organize sports activities for the children with

Tiirkiye Ozel Olimpiyatlar Baskanhgi’m yapiyorum. Bu konunun fazla
taninmamasindan dolayi da her firsatta dile getiriyorum. 0zel Sporcular
Dernegi olarak, Ozel Olimpiyatlar Tiirkiye temsilcisiyiz. Ulkemizdeki zihinsel
engelli cocuklarimizin spor aktivitelerinin organizasyonunu yapiyoruz.

liyiz ki, onlar da diinya standartlarindaki kaliteyi yakalayabilsin,
hatta gegsin. 1838’lerde ingilizler kendi mallarini imparatorluga
satmak icin ¢ok ciddi ¢abalar sarfederek muvaffak oluyorlardi. O
zamanki anlayig neyse bugtin de ayni. Mallarini Gretiyorlar ve diin-
yanin dort bir tarafina satiyorlar. Her ne kadar rakamlar iki alip
bir sattigimizi gbsteriyor olsa da, biz l¢ alip bir satan tarafiz. An-
cak gelismis tlkelerde durum dg¢ satip bir almaktan ibaret. Temel
bakis acimiz daha cok Uretip, daha az yabanci mal tiiketmek ve is-
raftan her alanda kaginmak olmali. Tirk insani olarak hayati ye-
terince ciddiye almadigimiz igin ortaya bugiinki tablo cikiyor.

ISTEYENLERLE iISTEMEYENLERIN SAVASI VAR

Diinyada highir milletin gerceklestiremedigi bir basariyr Canakka-
le’de gerceklestiren, zorlu savaglardan gikan Tirk milleti, kimse-
nin beceremedigini yapmis ve 1930 ile 1938 yillari arasinda tica-
ret fazlasi vermistir. Bu cok 6nemli bir konu, demek ki istenirse
yapilabiliyor. Bana gdre bunu isteyenlerle istemeyenlerin savasi
var. Isteyenler bu memleketin gercek sahipleri, istemeyenler ise
kendi ¢ikarlarini memleket ¢ikarlarindan 6nde tutan ve bu memle-
kete bilerek ya da bilmeyerek ihanet edenler.

TURKER GRUP’LA BIRLIKTELiGiMiZ 5 PROJEYi
KAPSIYOR

Turker Grup kara tasimacihgi yapiyor ve kendi bransi iginde lider
firmalardan biri. Diinyada ve Tiirkiye’de gemi yapiminin dnemi-
nin artmasiyla bizden aldiklari manevi destekle hem proje bazin-
da, hem de tekil olarak ortakliklarimiz oldu. Birlikteligimiz 5
projeyi kapsiyor. Bir gemimizi yeni indirdik, kalan doért tanenin
anlagsmasini da Dentas Tersanesi ile yaptik. Ayrica yolcu tasima
kooperatifimizde 5 hattimiz var ve hem kooperatife, hem de bol-
geye katkisi olsun diye Ozata Tersanesi’‘nde 4 tane gelismis tekne
yaptiriyoruz. ilk gemimiz Ozay-4'U kendi 6zkaynaklarimizla yap-
tirdik. Ozay-5 icin %40 6zkaynak, %60 kredi kullandik. Bundan
sonrakiler de ayni sekilde olacak. Piyasa kosullarina gdre proje-
lerimize devam edecegiz.
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Yacht tourism in the Black Sea may be comhined with the highland tourism. Marina investments proceed
very slowly due to the clumsy structure of our government. Only the non-governmental organizations may
speed it up. We need to be a little faster. The faster we are, the faster the development will be.

Karadeniz’deki yat turizmi yayla turizmi ile hirlestirilebilir. Devletimizin hantal yapisindan dolayi marinalar ile
ilgili yatinmlar ¢ok yavas ilerliyor. Bunu ancak sivil toplum orgiitleri hizlandirabilir. Biraz daha hizli olmaliyiz.
Ne kadar hizli olursak kalkinmamiz da o kadar hizli olur.

EVEN THOUGH I AM VERY BUSY, I HAVE
RESPONSIBILITIES AS AN INDIVIDUAL

It is very important that individuals take part in social
responsibility projects. Each individual serves in at least one
social responsibility project in developed countries. As for me,
even though I am very busy, I do my best to take part in projects
to fulfill my social responsibility. I am the Chairman of the
Special Olympics Turkey Organization. Because this is not a very
well known project, I avail myself of any opportunity to tell
something about it. As the Special Sportsman Association, we
represent the Special Olympics organization in Turkey. We
organize sports activities for the children with mental
disabilities. Here, sports activities are used as a tool. We aim to
enable the children to develop their self-confidence through
sports, to increase awareness of disability in families and the
society, and thus to generate necessary solutions. We are still
living in a society where disability is considered to be a shame
and therefore concealed. But, this awareness is in an increasing
trend for the last few years. We organize sports activities in 11
branches. Our potential goal is 300 vocational schools opened by
the government for the people with mental disabilities. These
activities were first introduced in our country under the
leadership of the late Sakip Sabanci and Prof. Dr. Hifzi Ozcan in
1982, and as a result, the Disability Federation of Turkey was
founded. And this federation was divided into 4 separate
federations: Federation of Mentally Disabled Sportsmen,
Federation of Physically Disabled Sportsmen, Federation of
Visually-Impaired Sportsmen and Federation of Hearing-
Impaired Sportsmen. There are 40 thousand students in Turkey
and according to the World Health Organization, the mentally
disabled people correspond to 3% of the total population. In
other words, there are over 2 million mentally disabled people.
We will begin implementing our healthy sportsmen project in
2008. If we organize 20 events a year, it means that over 4,000
students would participate in them. Special Olympics are held
every four years in the world. It is almost the same as the
regular Olympic Games, except for differences in time, tolerance
and rules. Because, the important thing is not that a specific
sportsman wins, but to show that courage. We went to China in
October, and it was the 5" Olympics. B
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DOGU AKDENIZ’iN YAZ-KIS CALISAN EN BUYUK
MARINASI

Marmaris Yat Marina’mizin yaklasik 130 déniim kara alani, 150
doniim de deniz alani var. Hem alan olarak, hem de teknik kapa-
site olarak Dogu Akdeniz’in en biiylik ve yaz-kis calisan tek tesisi-
yiz. Orada calisan kendi personelimiz 130 kisi, taseronlarin cali-
sanlari ise yaklagik 1,000 kisi. Son gelismelerle birlikte 2,000
adet tekne aliyor ve 90 Ulkenin insani konaklamaya geliyor. Tek-
nede yasayan 150 aile var, kiminin cocugu internet lzerinden egi-
tim aliyor, kimi ise bizim okullarimiza gidiyor. Bu nedenle mari-
namiz 12 ay calisiyor.

YOGUN OLSAM DA BiREY OLARAK SORUMLULUKLARIM VAR

Bireylerin sosyal sorumluluk projelerinde yer almalari ¢ok dnemli.
Gelismis ulkelerde her birey, en az bir konuda gérevli olarak calisi-
yor. Ben de yogun ¢alismama ragmen sosyal sorumlulugumu yerine
getirecek projelerde bulunmaya calisiyorum. Tiirkiye Ozel Olimpi-
yatlar Baskanligi’'ni yapiyorum. Bu konunun fazla taninmamasindan
dolay! da her firsatta dile getiriyorum. Ozel Sporcular Dernedi ola-
rak, Ozel Olimpiyatlar Tirkiye temsilcisiyiz. Ulkemizdeki zihinsel
engelli cocuklarimizin spor aktivitelerinin organizasyonunu yapiyo-
ruz. Burada spor bir arag olarak kullaniliyor, temelde spor yoluyla
cocuklarin 6zglivenlerini kazanmalari, toplum ve aile iginde engelli-
lik bilincinin artmasi, bilindikce de ¢dzlimler iretilmesini hedefliyo-
ruz. Engelli olmanin saklandigi ve ayip oldugu diisiintlen bir toplu-
muz hala. Ancak son birkag yildir bu biling artiyor. 11 bransta spor
faaliyetlerini yliriitliyoruz. Bizim bu konudaki potansiyel hedefimiz,
devletin zihinsel engellilere yonelik olarak agti§gr 300 adet is ve mes-
lek edinme okulu. 1982 yilinda rahmetli Sakip Sabanci ve Prof.
Dr.Hifz1 Ozcan énderliginde bu galismalar iilkemize getirilmis ve bu
vesileyle engelli federasyonu kurulmus. Ve bu federasyon, diinyada
oldugu gibi tlkemizde de zihinsel, bedensel, gérme ve isitme engelli
sporcular federasyonu seklinde 4 ayri federasyon halini almis. Ulke-
mizde 40 bin égrenci var ve Diinya Saghk Orgiitii verilerine gore zi-
hinsel engelli sayisi nifusun %3‘0. Yani 2 milyonun lizerinde zihin-
sel engellimiz var. 2008’de saglikli sporcu projemizi hayata gegire-
cediz. Yilda 20 faaliyetimiz olsa, 4,000 6grencinin katilmasi demek
oluyor. Ozel Olimpiyatlar, diinyada 4 yilda bir diizenleniyor. Zaman
ve hosgdri ile kural farkliliklar disinda normal olimpiyatlarla ayni.
Glnkd sporcunun kazanmasindan ¢ok o 6zveriyi ve cesareti gdster-
mesi énemli. Ekim ayinda Gin‘e gittik ve bu 5. olimpiyatimizdi. B






