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fi‘a ‘% IRON & STEEL / DEMIR GELIK

2010 yihinda % 40 oraninda hilyiimeyi hedefleyen
Kaptan Sirketler Grubu; Martas Limani’ni hiiyiitme
projesi, filonun kapasitesini arttirma ve yeni hir
tesis kurarak agir profil iiretme gihi planlarla 2008’e
hizli giris yapiyor. Sosyal projeleri desteklemeyi
ihmal etmeyen Grubun gozii simdi de tersanecilikte.

DEVELOPMENT BEGINS WITH
IRON & STEEL
KALKINMA DEMIR-GELIKTE BASLAR

ebi Denizcilik ve Ticaret A.S. (Cebi Shipping), a sub-

sidiary of the Kaptan Group of Companies, placed an

order for two 59,000 dwt dry bulk carriers to expand the
capacity of its fleet as of 2008. The vessels to be built in Korea
are expected to be delivered and commissioned in February-
March 2009. Furthermore, the Group also plans to manufacture
heavy profile by establishing a plant with a capacity of 300-400
thousand tons near the steel mill in Eregli with an investment of
USD 70 million between 2008-2010.

Although he does not prefer to come into prominence very much,
Yasar Kaptan Cebi, owner of Cebi Shipping, who stated that he
had chosen this sector for his father was an iron merchant in
Trabzon, answered the questions of Marine&Commerce.

ANNUAL CARGO HANDLING CAPACITY OF 10
MILLION TONS

Owning two vessels named Mina Nur Cebi and Sena Nur Cebi, the
company continues its projects aimed at expansion of the Martas
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aptan Sirketler Grubu biinyesinde bulunan Cebi Denizcilik
K ve Ticaret A.S. 2008 itibari ile filo kapasitesini arttirmaya

ybénelik 2 adet 59,000 dwt’luk kuru ylik gemisi siparisi ver-
di. Kore’de insa edilecek gemilerin 2009 yili subat-mart ayinda
teslim alinarak hizmete aciimasi planlaniyor. Ayrica Grup, 2008-
2010 yillari arasinda 70 milyon dolarlik bir yatirimla Eregli‘deki
celikhanenin yanina 300-400 bin ton kapasiteli bir tesis kurarak
agir profil tGretmeyi planliyor.

Trabzon’da baba mesleginin demir ticareti olmasindan dolay! bu
sektdri sectigini ifade eden Gebi Denizcilik ve Ticaret A.S. sahibi
Yasar Kaptan Cebi cok fazla 6n plana ¢ikmayi tercih etmese de
Marine&Commerce’lin sorularini yanitladi.

YILLIK 10 MILYON TON YUKLEME-BOSALTMA

Mina Nur Cebi ve Sena Nur Cebi isimli iki gemiye sahip olan sir-
ket, 1993 yilinda kurulan ve Trakya’nin ilk uluslararasi 6zel sek-
tér limani olan Martas Limani’ni blyltme projelerine devam edi-
yor. Marmara Denizi’nin en derin limanlarindan olan Martag’da



Port, the first international private sector port in the Thrace
region in Turkey. Stating that they completed the necessary
works to extend the quay length at Martas, one of the deepest
ports in the Sea of Marmara, by 100 meters, Yasar Kaptan
Cebi said the required permissions were obtained and the port
would become capable of serving to Capesize vessels as well
once the investments were completed. “We aim to reach an
annual total of 10 million tons of cargoes. We will increase our
capacity by 50% within 3 years by implementing our approved
projects in the port that currently handles 5 million tons of
cargoes. We have made necessary investments required for the
Ro-Ro transportation project. We plan to provide land
transportation services on the Gemlik, Bandirma, Mudanya and
Derince line. To this end, we continue site arrangement works
and investments to buy a few Ro-Ro ships,” Cebi added.

GOAL: SHIPBUILDING

Stating that they were interested in shipbuilding in the long
term, Cebi said they planned to make a joint investment with
some Japanese and Korean companies with considerable
experience in the fields of shipbuilding, maintenance and repair.

“Dependency on imports for raw materials creates big
problems for Turkey, and we believe that, unfortunately these
problems will persist in the future. So, setting aside the
production method based on scraps, we would
like to begin manufacturing with blast y
furnaces. Our goal is to establish an iron : e,
and steel plant with blast furnace. Even i
though we know that it would be difficult,
we want to try,” Cebi said, stating that
they also had growth plans in the energy
sector, in which they entered to
meet their own requirements.
"Due to constraints created
by the increasing natural gas
prices, we want to put into
service a plant that had
been used in the thermal
power generation field for

a short period of time

within 2-2,5 years. To this
end, we will make an
investment of around 150-
200 million dollars in a 300
megawatts plant,” Cebi
continued.

FUTURE OF THE
TURKISH MARITIME
INDUSTRY

Yasar Kaptan Cebi stated
that the most striking
development in the Turkish
maritime industry in 2007
was the high number of
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Yasar Kaptan. Gebi

iskelenin boyunu 100 metre uzatmak
icin gerekli calismalari tamamladikla-
rini belirten Yasar Kaptan Cebi, izinle-
rin alindigini ve bu yatirim tamamlan-
diginda limanin capesize gemilere de
hizmet verebilecek duruma gelecegini
soyluyor ve ekliyor: “Yillik 10 milyon
tona ulagmayi hedefliyoruz. 5 milyon
tonluk yiikleme - bosaltma kapasitesin-
deki limanimizda onaylanmis projeleri-
mizi hayata gecirerek ilk 3 yil icinde %
50 kapasite artirimi gerceklestirecegiz.

Ro-Ro tasimaciligi projemiz igin gerek-
li yatirimlari yaptik. Gemlik, Bandir-
ma, Mudanya ve Derince hattinda kam-
yon tasimacihgr yapmay! planlyoruz.
Bunun igin de birkag Ro-Ro gemisi al-
ma ve saha diizenleme calismalarina
devam ediyoruz.”

HEDEF TERSANECILIK

Uzun vadede tersanecilik ile ilgilendikle-
rini sdyleyen Cebi, gemi insasi, bakim ve
onarimi alaninda ciddi ve uzun yillarin
deneyimine sahip Japon ve Kore menseli
firmalarla birlikte ortak yatirim yapma
distincesinde olduklarini ifade ediyor.

“Hammaddede ithalata baglilik Tlirkiye
icin blyuk sorun olusturuyor ve ne yazik
ki gelecekte de bu sorunun devam edece-
gine inaniyoruz. Bu nedenle hurdaya da-
yali Uretim bicimini bir tarafa biraka-
rak yiiksek firinlarda Gretim yap-
mak istiyoruz. Hedefimiz yiksek
firinli bir demir celik tesisi kur-
mak. Cok zorlanacagimizi bil-
sek de bunu denemek istiyo-
ruz.” seklinde konusan Yasar
Kaptan Cebi, kendi ihtiyaglarini
karsilamak Uzere girdikleri
enerji sektoriinde de biylime
planlari oldugunu dile getirerek
soyle devam ediyor: “Yiikselen
dogalgaz fiyatlarinin yarattigi si-
kintilar nedeniyle, termik alaninda
cok az kullanilmis bir tesisi 2-2.5
yil icinde devreye almayi istiyoruz.
Bunun igin de 300 megawattlik bir
tesise 150-200 milyon dolar civa-
rinda bir yatirim yapacagiz.”
TURK DENIZCILiGININ
GELECEGI
2007 yilinda sektérel anlamda en
carpicl gelismenin Tirk armatérleri-
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shipbuilding orders placed by the Turkish shipowners with both
Turkish shipyards and the yards in Japan, Korea and China. As an
answer to our question as to what should be done to maintain the
future of the Turkish maritime industry and the continuing rapid
development in the sector, Cebi said, “The Turkish maritime
industry grows faster than expected. Unlike the past, the Turkish
shipowners invest their earnings completely in new vessels to expand
their fleets. Particularly the earnings from vessels registered with
the international ship register and the earnings exempted from
withholding tax are completely invested in newbuildings and second
hand new vessels, and vessels being built for the Turkish shipowners
at the most serious shipyards in the Far East set the course and the
speed of the Turkish maritime industry. We need to put forth efforts
for the development and growth of the merchant fleet. The
government should strengthen the laws encouraging the existing and
planned shipyards to enable them at least to the level of the South
Korean shipbuilding industry taking it as model, and the procedures
relating to the establishment of the yards should be speeded up.”

Cebi further said, even though it seemed that there would be
financial problems in 2008 due to the troubles in the world
banking sector, he was of the opinion that the year would be fine,
perhaps not as fine as in 2007, taking into consideration the fact
that the credit facilities extended for newbuildings were repaid to
banks in a timely manner and that there were no crisis
expectations in the freight markets. Cebi portrayed the past
struggles of the Turkish industrialists as follows: “'It is a proven
fact that the economic growth rates are above the average in
countries where entrepreneurship is exalted, encouraged and
protected. As an industrialist, we struggled with our belief in
importance of entrepreneurship. Delays arising due to the
legislation relating to the establishment of factories cause
considerable material and spiritual fatigue to industrialists, and
of course, it slows down the Turkish economy.”

WHAT WILL HAPPEN IN THE STEEL & IRON
INDUSTRY?

The nature of the investments in the iron & steel industry has
undergone radical changes in recent years. India and China seem

ANNUAL EXPORTS OF 1,250,000 TONS

The Kaptan Group of Companies consist of 9 companies active in the
fields of iron & steel, shipping, transportation, energy and mining
industries. Because the Group provides services in scrap imports and
steel & iron exports, they became specialized particularly in handysize,
handymax and supramax bulk carriers, in other words, vessels ranging
between 15,000 dwt and 60,000 dwt.

Nur Gemicilik provides agent and chartering services, and Cebi Shipping
provides ship management and operating services. They transport
approximately 1,250,000 tons of exports and 1,000,000 tons of imports
to and from all around the world, particularly Europe, Central and South
America, the Persian Gulf, the Red Sea and Far East.
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nin gerek Tiirk gemi insa tersanelerinde, gerekse Japonya, Kore ve
Cin tersanelerinde verdigi yliksek sayida yeni gemi insa projeleri
oldugunu belirten Yasar Kaptan Cebi, Tlrk denizciliginin gelece-
gini ve sektérde devam eden bu hizli artisi korumak amaciyla ne-
ler yapilmasi gerektigini sordugumuzda ise su cevabi veriyor:
“Tiurk denizciligi umulandan hizli adimlarla ilerliyor.Tlirk arma-
torleri kazancglarini tamamen yeni alimlara ve filolarini bilyiitme-
ye vatiriyor. Ozellikle uluslararasi gemi sicil kaydinda gelir ve
muhtasar vergilerinden muaf kazanglar, tamamen yeni gemi insa
ve ikinci el yeni gemilere gidiyor ve 6zellikle Uzakdogu’nun en cid-
di tersanelerinde Tiirk menseli armatdrlerin adina insa edilen ge-
miler Tlrk denizciliginin yoninid ve hizini belirliyor.

Ticaret filosunun gelismesi ve blylmesi icin gerekli caba gosteril-
meli. Gliney Kore gemi insa sektdri hedef secilerek ,kendi tersane-
lerimizin en az bu seviyeye ulagmasi icin devletin mevcut ya da ye-
ni kurulacak yeni tersaneleri tesvik edici kanunlari gliglendirmesi
ayrica kurulma anindaki mevzuatlari da hizlandirilmasi gerekli.
Bakildiginda Kore tersanelerinin 14 milyon dwt lik gemi imalati
ile Tlrkiyenin 2 milyon dwt lik gemi imalatina karsilik 7 kat da-
ha blyilk oldugu gériliyor.

2008 yilinin, dinya bankacilik sektériindeki sikintilar nedeni ile
finans agisindan biraz zorlu gececegi disintilse de, gemi kredile-
rinin zamaninda bankalara geri donmesi ve navlun piyasalarinda
herhangi bir kriz beklemedigimiz g6z oniinde tutulursa, 2007 yih
kadar olmasa da iyi gececegi kanisinda oldugunu ifade eden Cebi,
gecmis donemlerdeki Tirk sanayicisinin miicadelesini bize resme-
derken sdyle diyor: “Girisimciligin ylceltildigi, tesvik edildigi ve
korundugu llkelerde ekonomik blyime oranlarinin ortalamanin
tizerinde oldugu kanitlanmis bir gercektir. Bir sanayici olarak gi-
risimciligin 6nemine inancimizla zorlu bir miicadele verdik. Fabri-
kalarin kurulus anindaki mevzuatlarindan dolayi olusan gecikme-
ler, sanayicilere maddi ve manevi biylik yorgunluklar birakir ve
elbette Tlrkiye ekonomisinin hizini keser. “

DEMIR CELIK SEKTORUNDE NELER OLACAK?

Demir-celik sektdriinde yatirim niteligi son yillarda radikal degi-
simlere ugruyor. Yapilan yatirim kararlari ile bir stiredir demir-

// YILDA 1,250,000 TON IHRACAT

Kaptan Sirketler Grubu demir-gelik, denizcilik, tasimacilik, enerji ve
madencilik sektdriinde faaliyet gdsteren 9 sirketten olusuyor. Grup, hur-
da ithalati ve demir celik ihracatinda hizmet verdigi icin dncelikli ola-
rak, handysize, handymax ve supramax, yani 15,000 dwt ile 60,000
dwt arasi dékme yik tasiyan gemilerde uzmanlasma gayreti igerisinde.

Gruba ait Nur Gemicilik; acenta ve kiralama hizmetleri, Cebi Denizci-
lik ise armatdr ve isletmeci olarak hizmet veriyor. Yilda yaklasik
1,250,000 ton ihracat ve 1,000,000 ton ithalat Grliniin Avrupa, Orta ve
Gliney Amerika, Basra kérfezi, Kizildeniz, Uzakdogu basta olmak iize-
re diinyanin her tarafina tagima isini tstleniyor.






ONUSUME SANATSAL KATKI

Arzu Efe, Yasar Kaptan Cebi’s daughter, who holds the
office of Member of the Board of Directors at Kaptan
Group of Companies, was born in Karabuk in 1967.
She completed her undergraduate education at the
Department of Ceramic and Glass at the Fine Arts
Faculty of the Mimar Sinan University in 1988, and
hosted preparation of many exhibitions at her studio
she opened after her graduation.

Having served as art consultant at the Office of the
Governor of Karabuk and preparing an exhibition, in
which artists voluntarily took part, planned for opening of
the 0ld Safranbolu Prison that was converted into an
Exhibition Center by the Ministry of Culture, Arzu Efe
also takes part in promotional activities for Karabuk

and the “Museum City” Safranbolu, which is

included in the World Heritage list of
UNESCO. She also conducts a joint
initiative with the Marmara

Evreglisi Municipality in the

“Kaptan Steel & Iron Forestation
and Environmental Design”

project.
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As an artist, Arzu Efe opened
exhibitions of statues she made
out of ceramic, porcelain, glass
and scrap iron within and out of
the country. She provides an
artistic contribution to recycling,
which is an important leg of sustainable
development, by making use of unused parts of scrapped vessels.

to be the centers of investment in steel & iron as a result of the
investment decisions. “'Kaptan Steel & Iron does not have a plan
to make investments in these countries yet, but if we fail to
achieve stability in spite of all these struggles, we may
compulsorily turn not only to China and India, but also to other
countries as well,” says Yasar Kaptan Celebi.

Turkey ranks 11" in the world and 3” in Europe in iron & steel
production according to the production figures in 2007. It is
believed that the position of the sector would further rise until
2010. On factors affecting Turkey’s growth rate and competitive
power in this field, Cebi said, “Even though the Turkish iron
industrialists have taken their place in the world rather late, they
followed the domestic and foreign markets closely and achieved
the world standards. We should take heart from displaying a
healthy picture at this point achieved. As a matter of fact,
overall development begins and continues with iron & steel.”
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Kaptan Sirketler Grubu’'nda Yonetim Kurulu
Uyesi olarak gdrev yapan Yasar Kaptan Ce-
bi'nin kizi Arzu Efe, 1967 yilinda Karablk'te
dogdu. Mimar Sinan Universitesi Seramik ve
Cam Anasanat Dalindaki lisans egitimini 1988
yilinda tamamlayarak agtigi atélyesinde, bir-
cok serginin hazirlanmasina ev sahipligi yapt.

Daha onceleri, Karabiik Valiligi sanat danis-

manligr yapmis ve Kiiltiir Bakanliginca Sergi

Saray! haline getirilen Safranbolu Eski Ceza

- % Evinin actlisi icin sanatgilarin projede gonulli

- m olarak yer aldigi bir sergi hazirlamis olan Arzu

Efe, UNESCO’nun Dilinya Mirasi listesinde yer

alan "Muze Kent" Safranbolu ve Karabiik’iin tanitim calismala-

rinda yer aliyor. ‘Kaptan Demir Celik Agaclandirma ve

Cevre Diizenlemesi’ projesinde de Marmara Eredlisi
Belediyesiyle ortak bir ¢alisma yuritiyor.

giler acan Efe; gemilerin
hurdaya c¢iktiktan sonra
kullaniimayan parcalarini
degerlendirerek strdiri-
lebilir kalkinmanin 6nem-
li bir ayadi olan geri donl-
sime sanatsal bir katki
sagliyor.

celikte yatirim merkezleri Hindistan ve Cin gibi g6ziikiyor. Kap-
tan Demir Celik’in ise bliylime planlari dahilinde bu llkelere yati-
rim yapmak hentiz yok, ancak “Bltlin miicadelemize ragmen istik-
rar saglayamazsak sadece Gin ve Hindistan dedil, diger Ulkelere de
mecburen kayalabiliriz.” diyor Yasar Kaptan Cebi.

Tlrkiye’nin 2007 yilindaki demir-gelik Uretimi ile dinya celik
Uretiminde 11. sirada, Avrupa’da ise 3. sirada yer aldigi ifade edi-
liyor. 2010 yilina kadar da sektdriin konumunun birer sira yiikse-
lecegi soyleniyor. Tirkiye’nin bu konudaki biyime hizini ve reka-
bet gliclini etkileyen faktdrler konusunda Cebi; “Tilirk demir sana-
yicileri diinyadaki yerlerini cok gec almalarina ragmen, i¢ ve dig
piyasayl son derece dikkatli takip ederek, diinya standartlarina
ulastilar. Gelinen noktada sihhatli bir tablo sergilenmesinden gii¢
alinmali. Zaten genel kalkinma demir-cgelikte baslar ve devam
eder.” seklinde konusuyor. B



