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TURKISH MARKET IS
VERY INTERESTING

Underwater areas of ships if not protected will become covered with weed and animal fouling which can

negatively affect the speed and fuel consumption of the vessel. Antifouling paint for the underwater area

helps ships to stay clean and maintain design operating speeds with fuel efficiency.

W hat is there today compared to what
Wwas there in the past is quite
amazing. The development of ship
repair and newbuilding is quite dramatic. The
newbuilding sector is moving to the top 5 or 6
worldwide and it speaks for itself.” These
are Mark Allen’s words who is the
General Manager of Eastern Europe,
International Paint. He continues,
"Shipping industries are always
subject to global shipping markets
and Turkish market has developed
itself so much and it will continue
developing. There are a lot of
people, expertise and financial
strength in the market which in turn
speed up productivity. The rapid
growth of the Yachting industry is
quite remarkable as well. Turkish
yacht builders have started to make
themselves globally known in
a positive way.”

Since 1984, Mark Allen has been
with International Paint. He worked
in different segments, various parts
in the company like marine coatings,
yacht painting and protective
coatings. He came to Turkey in 1992, to
look after the Turkish business. Since

l Mark Allen
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ecmiste var olanlarla kiyaslandiginda bugiin var

olanlar olduk¢a sasirtici. Gemi onarim ve yeni

insa sektdrlerinin gelisimi son derece ¢arpici. Yeni
insa sektdrii diinyada besinci veya altincilia yiikseliyor.” Bu
sozler, International Paint firmasinin Dogu Avrupa Genel M-
diri Mark Allen’a ait. Allen sdzlerini soyle stirdiriiyor: “De-
nizcilik sektdrleri her zaman global denizcilik piyasalarina ta-
bidir. Turkiye, kendisini cok gelistiren ve gelistirmeye de de-
vam eden bir piyasa. Birgok insan, blylik uzmanlik ve mali
glic var. Bunlar verimlilige ivme kazandiriyor. Yat sektdriiniin
hizli gelisimi de son derece dikkate deger, bu kadar hizli bu-
ylmesine inanamiyorum. Tlrk yat insacilar diinyada olumlu
bir sekilde taninmaya basladi.”

International Paint firmasinda 1984 yilindan bu yana calisan
Mark Allen, deniz boyalari, yat boyalari ve koruyucu boyalar
gibi sirketin farkli segmentlerinde, cesitli bdliimlerde gorev
almis biri. Turkiye’ye 1992 yilinda sirketin tlkemizdeki faali-
yetlerini yénetmek icin gelen Allen, o zamandan bu yana Tiir-
kiye’de deniz boyalariyla baslayip yat boyalari ve koruyucu
boyalar alanlarinda buydtdutklerini sdyliyor; “Turkiye’deyken
ozellikle petrol ve gaz sektdrlerine yénelik olarak Azerbaycan
ve Kazakistan olmak lizere Orta Asya piyasasini da inceleme-
ye basladik. 4 yil dnce Rusya, Polonya, Baltik bdlgesi,
Romanya, Ukrayna, Tiirkiye ve Orta Asya dahil Dodu Avrupa
Genel Miduri oldum. Bu ylzden de yerlestim, ancak diger pa-
zarlara da sik sik seyahat ediyorum. Su siralar daha ¢ok de-
niz boyalarina yogunlasiyorum.” diyen Mark Allen’la denizci-
lik sektorl, International Paint firmasi ve en son Uriinleri hak-



then they grow up in Turkey, starting with\@arine paint,
yacht paint business and protective coatingéy "'When we
Turkey, we started looking to the Central Asian market,
especially Azerbaijan and Kazakhistan particularly for t
and gas sectors. 4 years ago I became the General Mana
Eastern European area, including Russia, Poland, Baltic
Romania, Bulgaria, Ukraine, Turkey and Central Asia.
based here but I travel around the other markets. My fo
now on marine paint.” says Mark Allen. We talked with
about marine sector, International Paint and their lates
Captain Cengiz Karabiiber, Sales Manager for Marine Coatings
also gave information about their new projects.

You experienced in different segments and you cover many
countries. Can you make a comparison among the marine
sectors of the countries in your area?

Different countries develop different strategies and they develop
in different rates. Marine business is global and wherever you go,
you find similarities one way or another. It is striking that some
countries have developed very dramatically and quickly in the
marine market. The geographical spread of business has changed
over the years. Korea, China, Japan have grown quickly and
currently make up 40 percent share in the global marine
coatings market and the development continues.

The Turkish market is very interesting. When I came here first,
dry docks on the Bosphorus were still there. It has changed a lot,
very dramatically indeed. Both from ship repair, shipbuilding and
ship owning sides, these sectors developed so much. In Eastern
Europe, a lot of activity is going on as well with moves of the
new buidling and repair businesses from Western Europe to
Eastern Europe markets. Former Eastern Block countries are
developing fast both in capacity and people skills. In terms of
production capacity and ability, a lot is going on and there is a
good command of workforce and local management.

What is the market share of your company in Turkey? What
can he done to increase the share?

We can always say that our position can be better. It is also true
for every market. We always have to try, if we rest then it means
that we will go backwards. Market share is one thing but not the
main aim. We rather focus on the quality of the business
adopting our leading principles.. Comparatively our market share
in Turkey is about 30 percent but it is always difficult to say
precisely since there are various sectors in the market.
Newbuilding, fishing, coastal, deep sea... etc. So we look at
different sectors from different perspectives, specifically and
carefully.

Since it is a global business, we have global strategies. Our
business is globally spread. We cannot be in the shipping
business without being everywhere our customers are. We have
to be able to supply our paint globally to ship owners and to new
building yards. Also it is very important to supply it with a

tuk. Deniz Boyalari bdlimu Satis Mudiri K
biiber de yeni projeleri hakkinda bilgi verdi.

entlerde tecriibe sahibisiniz ve hirgok iilkeyi kap-
Bolgenizdeki denizcilik sektorleri arasinda hir kar-
apabilir misiniz?

[ stratejiler gelistirir ve fakli hizlarda gelisir. Deniz-
cilik kiresel bir istir ve nereye giderseniz gidin, su veya bu sekilde
benzerlikler bulursunuz. Bazi llkelerin denizcilik alaninda énemli
élcude ve hizli bir sekilde gelistigini gormek gercekten ¢ok sasirti-
ci bir durum. Cografi yayihm, bu alanin gegmisinde oldugu gibi
degil, yillar boyunca oldukga degisim gdsterdi. Kore, Gin, Japon-
ya ¢ok hizli blyldu. Eskiden kiiresel pazar payinin ylizde 20’sine
sahipken, simdi kiresel deniz boyalari piyasasinin ylzde 40’ina
sahipler diyebiliriz ve bu gelisimleri de siriiyor. Orada buytk bir
gelisim s6z konusu.

Tirkiye piyasasl oldukca ilging. Buraya ilk geldigimde, Bogazda
kuru havuzlar hala yerindeydi. Cok sey degisti, hem de son derece
sasirtici bir sekilde. Hem gemi onarim ve gemi insa hem de arma-
torltk agilarindan bu sektérler cok gelisti. Dogu Avrupa’da da bir-
cok faaliyet gergeklesiyor, yeni insa ve onarim sektorleri Bati Av-
rupa’dan Dogu Avrupa’ya bircok piyasada cok iyi isler yapiyor.
Eski Dogu Blogu Ulkeleri hizla gelisiyor ve kapasitelerini asiyor.
Uretim kapasitesi ve kabiliyet agisindan birgok gelisim séz konu-
su ve is giici ile yerel yénetim konusunda iyi bir hakimiyet var.

Firmanizin Tiirkiye’deki pazar payi nedir? Bu payin arttirilma-
si igin neler yapilahilir?

Her zaman konumumuzun daha iyi olabilecegini soyleyebiliriz. Bu
her piyasa icin gecerlidir. Her zaman denemek zorundayiz, eder
soluklanmak icin durursak, o zaman geri gideriz. Pazar payi
énemli, ancak tek amag degil. Biz daha ¢ok kendi prensiplerimizi
belirleyip isimizin kalitesine yogunlasiyoruz. Bu isin iginde olan in-
sanlarla pazarda olanlar sirketi gelistiriyor. Turkiye’deki pazar
payimiz yaklasik yiizde 30 civarinda, ancak bunu kesin olarak sdy-
lemek zor, zira piyasada gok fazla sektér var. Yeni insa, balikgl
tekneleri, kiyi gemileri, derin deniz gemileri, vb. Bu yiizden farkl
sektdrlere farkl perspektiflerden bakiyoruz. Ozel olarak ve dikkat-
li bir sekilde.

Bu global bir is oldugundan, global stratejilerimiz var. Bizim fa-
aliyetlerimiz global olarak yayilmis durumda. Misterilerimizin ol-
dudu her yerde olmadan denizcilik isinde var olamayiz. Boyalari-
mizi global olarak armatérlere, misterilerimize ve yeni insa tersa-
nelerine, ikmal sirketlerine temin etmek zorundayiz. Ayrica bu
rlinleri tutarli bir kaliteyle temin etmek de ¢ok 6nemli. Ornegdin
belirli bir Grliniin kalitesi Cin, ingiltere, Turkiye veya ABD’de ye-
rel piyasaya gore farkliliklar gdsterebilir, ancak denizcilik piyasa-
sinda bu olamaz, zira insanlar her yerde ayni kaliteyi bekliyor.
Yiiksek kalite ve ylksek teknik hizmetler de basarinin kilit faktor-
leri, bu ylizden birer strateji olarak benimsenmeli. Kisa vadede pa-
zar payini arttirmak icin kaliteden 6din vermeyiz ve ayrica Uriin-
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consistent quality. For example a product and its quality in
China, UK, Turkey or in the United States, can start varying
according to the local market but this cannot happen in marine
business since people expect the same quality everywhere. High
quality, high technical service are also key factors to be
successful and needs to be adopted as a strategy. We don’t
compromise to chase short term market share nor we do not
commoditise products to local situations or prices. Following the
quality, we want to grow on a stable ground.

As all markets, marine sector here is very competitive and open
to all suppliers. We can look at the competition from two sides.
There are some competitors who work on a global basis but there
are not so many companies of that sort. On the other hand, there
are some local and regional manufacturers & it is sometimes
harder for them since there are various regulations, and
environmental standards to comply with, both for industry and
local standards.

We cover most of the market sectors and geographical areas.
One of the big challenges for the marine paint business are
environmental legislation and legislative issues. There is a lot of
standardisation being developed in various sectors and also
Turkey is adopting EU legislation. We concentrate on
compliance issues, for example biocidal product directives, MED
and REACH. Sustainability in a safe environment are very
important issues for the business.

What is the newest product of the.company and what are
the advantages of it?

Intersleek 900,'a developed version of a silicone underwater
coating for foul release is our newest product and. it.has a lot of
advantages.

Underwater areas of ships if not protected will become covered
with weed and animal fouling which can negatively affect the
speed and fuel consumption of the vessel. Antifouling paint for
the underwater area helps ships to stay clean and maintain
design operating speeds with fuel efficiency. Typically the market
is dominated by paints with biocides in them. As use of biocides
becomes more restricted, we wanted to develop alternatives to
these kind of products. And more than 15 years ago we launched
the first silicon type of underwater coating which has no biocide
and relies on low surface energy to prevent fouling. It is very
smooth and fouling does not fasten on to the surface easily. It
also has a better environmental profile than biocidal products as
nothing is released into the water. The brand name of these
products is Intersleek. Initially the products were used by fast
ferries. IDO was the first to apply Intersleek in Turkey and uses
it on their fleet since it provides fuel savings in excess of 10
percent for their vessels. They have been using these products for
e ian 5 years now. The Intersleek range'is also widely used
pjc:ed, scheduled vessels such a container ships,

Cruise vessels.

When it comes to slower vessels trading
below 14-15 knots, the effectiveness of
the silicone products is reducing in
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leri yerel kosullara veya fiyatlara uyarlamayiz. Kaliteye dnem ve-
rerek saglam bir temel lzerinde blylimek istiyoruz.

Tum piyasalarda oldugu gibi denizcilik sektoérii de son derece re-
kabetci ve tiim tedarikgilere adil bir sekilde agik. Rekabete iki agI-
dan bakabiliriz. Jotun ve Hempel gibi global diizeyde rekabet ede-
bilen rakipler var, ancak bu tip sirketlerin sayisi gok fazla degil.
Diger yandan bazi yerel ve bélgesel Ureticiler de sdz konusu. Bu is
bazen onlar igin zor olabilir, zira uyulmasi gereken bircok kural,
diizenleme, mevzuat ve gevre standartlari var, hem sektdrel hem
de yerel standartlar ortaya ¢ikiyor.

Piyasadaki sektdrlerin birgogunu kapsiyoruz ve birgok cografi bél-
gede faaliyet gdsteriyoruz. Deniz boyalari alanindaki en biylk
zorluklardan biri de cevre mevzuatinin yani sira saglik ve giliven-
lik mevzuatlari. Diinyanin birgok yerinde cesitli sektdrlerde birgok
standardizasyon mevzuati gelistiriliyor ve Tlrkiye de AB mevzu-
atini benimsiyor. Ornedin biyosidal Giriin yénergeleri, MED ve RE-
ACH gibi uyum sorunlarina yogunlasiyoruz. Glvenli bir cevrenin
strdurilebilirligi, ileride isletmeler igin cok 6nemli bir mesele ha-
line gelecek.

Sirketin en yeni iiriinii nedir ve ne gibi avantajlari var?

Gemilerin deniz altinda kalan bélimlerinde kullanilan silikon bo-
yanin gelistirilmis bir versiyonu olan Intersleek 900 en yeni iri-
nimiz ve bircok avantaji bulunuyor.

Gemilerin su altinda kalan kisimlari korunmadigi takdirde, yosun
ve kabuklu deniz hayvanlariyla kaplanir, bu da geminin hizini ve
yakit tliketimini olumsuz etkiler. Bunlari dnlemek icin anti-fouling
denen boyalar kullaniliyor. Bu boyalar gemilerin bu kisimlarinin
temiz kalmasini ve seyir hizlarinin korunmasinin yani sira yakit
verimliligini de arttiriyor. Tipik olarak piyasaya zehirli biyositle-
rin kullanildigr boyalar hakim. Bunlar biyosit iceriyorlar. Biyosit
kullanimi gittikce sinirlandirildigindan, bu Grlinlere alternatifler
gelistirmeye basladik. 15 yildan fazla bir slire 6nce, ilk silikon ti-
pi deniz alti boyalarimizi piyasaya sunduk. Bu boya temel olarak
hic biyosit icermiyor ve deniz canlilarinin olusmasini énlemek igin
disiik bir ylzey enerjisi sagliyor, ayrica oldukca da kararli bir
Giriin. Son derece piriizsiiz bir ylizey sagliyor ve bu tir deniz can-
[1lar da bdyle ylizeylere kolaylikla tutunamiyor. Ayrica biyosit ice-
ren Uriinlere kiyasla daha iyi bir cevre profiline sahip bir Grin bu,
zira suya salinan hicbir zararli madde s6z konusu degil. Bu Griin-
lere Intersleek adini verdik. Uriinler ilk olarak hizli feribotlarda
kullanildi. Intersleek Grinlnd Tlrkiye’de ilk uygulayan kurulus
iDO oldu. DO filosundaki deniz araglarina bu tirtinii sik sik uygu-
luyor ve ylzde 10’dan fazla yakit tasarrufu sagliyor. Bu Urlinleri
5 yildan fazla bir stredir kullaniyorlar. Intersleek Urlin yelpazesi
ayrica daha hizli konteyner gemileri, ro-ro gemileri ve kruvaziyer
gemileri gibi tarifeli gemilerde de kullaniliyor. 14-15 deniz mili
gibi daha diistik hizlarda seyreden gemiler séz konusu oldugunda,
silikon Grlnlerin etkinligi fouling korumasi acisindan azaliyor. Bu
ylzden ihtiyag duydugumuz sey yavas seyreden gemilerde kullani-
labilecek bir tirtindi. Intersleek 900 yaklasik 1 sene kadar énce pi-
yasaya surlldi. Distk hiza sahip yiik gemileri dahil, her tip gemi-
de kullanilabiliyor. Uriin patentli floropolimer teknolojisi tizerine
kurulu benzersiz bir gelisimi temsil ediyor. Oldukga iyi bir satig
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Of course, we have not had projects only with IDO. Previously, we
used the product on coast guard boats in military projects at Yonca
Onuk Shipyard. We used Intersleek 700 on two 22,700 dwt vessels of
Arkas built at Peenewerft shipyard in Germany. We have new Ro-Ro
projects for Intersleek 900 in Turkey in July. The rising fuel prices
increase the importance of our product to a large extent. Fuel
saving around 10% provide considerable savings to users. They
are important particularly for the passenger ships that pay the

fuel costs themselves, as well as for Ro-Ro vessels and other
owners. The product pays for itself within one to two years
depending on the fuel consumed. And this provides
considerable profits through a period of 5 years. A Ro-Ro
vessel that consumes 60 tons of fuel with 70 per cent
activity on a daily basis saves around 3.5 million

dollars, which is a very considerable figure.

Currently, we have two ro-ro projects, and our projects
with IDO still continue. On the other hand, we also
have similar projects with Kocaeli Sea Buses. We
expect the use of the product to increase in the course
of time. We believe that the Intersleek products, which
are widely used in the world, will not only be used on
fast vessels, but also on other general cargo vessels,
dry bulk carriers and tankers. We have examples of
the use of the product on a wide variety of ships from
445,000 dwt vessels to service boats.

terms of fouling protection. So what we needed was something
that works in the slower vessels as well. Intersleek 900, launched
over a year ago, is that product. It is for all vessel types,
including those with lower speed and activity. The product is a
unique development based on patented fluoropolymer technology.
It is going very well. We launched the product in London last
January 2007 and since then we passed 100 ships coated with
the product, including some of the biggest ships in the world like
the 0SG owned ULCC TI Africa and AP Moller’s container
vessels Elly Maersk and Edith Maersk . The list of vessels coated
so far varies from smaller coastal ships up to major sized cargo
ships. Feedback in terms of performance and fuel savings
reported has been very positive from all companies which have
used it to date. This product provides 50% greater fuel saving
than the silicone products.

The advantages of the product are that, it lasts for a long time, it
pays for itself in a very short time in terms of fuel saving. If a
customer invests in this product, compared to traditional
antifouling products, then he is probably getting a payback within
less than 12 months. That much fuel saving brings increased
income to the ship owners & operators.. The benefits are; reduced
fuel consumption, reduced sulphur dioxide, reduced nitrous oxide
and reduction of the vessel’s environmental footprint. &
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Intersleek ile sadece ID0’ya yonelik projelerimiz olmadi elbette. Daha
once Yonca Onuk Tersanesi’‘nde askeri projelerde sahil glivenlik botla-
rinda kullandik. Intersleek 700’0 de Arkas’in Almanya’daki Peene-
werft tersanesinde yapilan 22,700 dwt’lik iki gemisinde kullandik. In-
tersleek 900 ile Temmuz’da Tiirkiye’de uygulamasini yapacagimiz yeni
ro-ro projelerimiz var. Yakit fiyatlarinin giiniimiizde oldukg¢a
artmasi Uriinimuzin 6nemini daha da arttiriyor. %10 civa-
rindaki yakit tasarrufu, kullanicilara ciddi bir seving saglhyor.
Ozellikle yakit maliyetini kendileri Gstlenen yolcu gemileri,
ro-rolar ve diger armatérler icin 6nemli oluyor. Bir veya iki
sene icerisinde geminin harcadigi yakita gdre bir geri donis
var ve bu 5 yillik dénemde ciddi karlar saglayabili-
yor. Giinde 60 ton yakan ve %70 aktiviteyle ¢ali-
san bir ro-roda 3.5 milyon dolar civarinda bir ta-
sarruf demek cok ciddi bir rakam.
Su anda 2 adet ro-ro projesi var. IDO ile proje-
lerimiz devam ederken, Kocaeli Deniz Otobiisle-
ri ile de bu Griine yonelik paralel projelerimiz
var. Zaman iginde kullanimin artacagini timit
ediyoruz. Dlinyada su an ¢ok yogun kullanilan
Intersleek uygulamalarinin sadece siiratli ge-
milerde degil, diger genel kargo gemilerinde,
dokme yik ve tankerlerde de kullaniminin arta-
cagini diistinliyoruz. Urtiniin 445,000 dwt'lik bir
gemiden, bir servis botuna kadar kullanilan drnek-
leri var elimizde.

performansina sahip. Uriinii ilk kez 2007 yilinin Ocak ayinda
Londra’da piyasaya cikardik ve o zamandan bu yana Uriin yakla-
stk 100 gemiye uygulandi. Bunlarin arasinda ULCC TI Africa’nin
sahibi oldugu diinyanin en biylk tankeri OSG ve AP Moller’in
diinyanin en blyik konteyner gemileri olan Elly Maersk ve Edith
Maersk, New Maersk serisi gemileri gibi cok blylik gemiler de bu-
lunuyor. Simdiye kadar bu boyanin uygulandigr gemi listesi, kiigiik
kiyr gemilerinden devasa ylk gemilerine kadar bircok gemiyi ige-
riyor. Performans ve yakit tasarrufu acilarindan triinii bugiine ka-
dar kullanmis sirketlerden alinan geri bildirimler oldukg¢a olumlu.
Uriin silikon Griinlere kiyasla ylizde 50 daha yiiksek yakit tasarru-
fu sagliyor.

Urliniin avantajlari arasinda, daha uzun émirli olmasi ve yakit
tasarrufu agisindan kendisini kisa stirede amorti etmesi say!labilir.
Bu lriine yatirim yapan misterileri, geleneksel zehirli boyalara ki-
yasla yaptigi yatirimi 12 aydan daha kisa bir slirede amorti edebi-
lir. Bu kadar ylksek diizeyde yakit tasarrufu ayrica armatér ve isg-
letmecilerin gelirlerini de arttirmasina imkan saglar. Bu yatirimin
geri donlisti cok kisa ve performansi ok iyidir. Faydalari arasin-
da diguk yakit tiiketimi, distik kikirt dioksit ve azot protoksit
emisyonu bulunuyor. Bircok armatér ve gemi isletmecisi, artik
énemli bir pazarlama unsuru haline gelen cevreci anlayislarini
gostermek istiyor. B
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