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ELEKTRONIK // ELECTRONIC

LET IT BE SMALL BUT MINE!

KUCUK OLSUN BENIM OLSUN!

MELIKE ASLI SAHINSOY

“Biz butik calisma yapiyoruz. Bizdeki mantik, ‘kiiciik olsun henim olsun’ mantig.”

“We carry on a boutique husiness. Our logic is ‘let it he small but mine’.

aalivetlerini adirlikl olarak gemi elektronigi Gzerinde vodun-
F lagtiran STT Deniz Ticaret ve Servis Ltd. $ti., Tirkiye'de

Thrane&Thrane, Sailor ve Skanti firmalarimin temsilciligin
YapIyor.

Sirket Genel Midird Ahmet Bdlik ve Satis-Pazarlama Midiri
[Kaptan Hakan Aral ile firmanin gelisimi ve Tirk elektronik selkta-
ri (zerine konustul,

Elektronik sektiriine girisiniz nasil oldu ve bu sektdrii nasil
degerlendiriyorsunuz?

A.B: Sirket ilk kurulusunda sadece elektrik-elektronile dedil, ma-
kine Uzerine de caligiyordu. Onceleri yedek parga ve makine igin
acenteler vardi, STT de Londra’daki STT International’in bir
uzantisi olarak hizmet verivordu. Iletisim gelisip, armatirlerin
teknik kadrolar ofisten direkt Greticive ve parca toptancilarina
ulastidinda da, sirket dedismeye basladi. Bu arada biraz da yapi-
lan satisin tahsilatindan kaynaklanan zorluklar bizi yedek parga-
dan ayirdi, Ayrica, Tlrkiye'de yeni insanin hareketlenmesi, yeni
kurallarin yeni cihazlarn getirmesi paralelinde de STT adirlill ola-
rak elektronige dinmis oldw. 1997 yvilindan berl adirlikh clarak
elektronik sektbrinde faalivetlerimizi srdiriyoruz,

Gimigsuyu'ndaki binarmz)
Tuzla'da gelismeye devam
eden yeni ingaya uzak kal-
mamalk igin tasidik, Tuz-
la'va biraz geg girdik ama
saon 3 senedir Tuzla'dayiz.
Aldidimiz birgok temsilci-
lik oldu. Uzakdogu malze-
melerinde yedek parca so-
rununun gok yaganmasin-
dan dolay) Avrupali Oretici-
lere donduk, ama ashinda
asil  merkez Amerika.
Narthrop Grumman, Sperry
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TT Deniz Ticaret and Servis Ltd, focuses its activities on
S vessel electronics and also represents Thraned Thrane,
Sailor and Skanti companies in Turkey.

We had an interview with the company’s General Manager
Ahmet Boluk and Sales & Marketing Manager Hakan Aral
about the company’s progress and Turkish electronics industry.

How did you enter the electronics sector and how do you
evaluate this sector?

A.B: When the company was first established, it was not only
operating in the electrics-electronics field but also on the machines
as well. Previously, there were the agents for spare parts and
machines. STT was providing services as an extension of the STT
International in London. When the communication developed and
the technical staff of the shipowners reached to manufacturers and
wholesalers of the parts directly fram the office, the company started
to change as well. In the meantime, afso due to the difficulties of
callection of revenues from sales separated us from the spare parts
field, Besides, developments in the newbuildings in Turkey, the
eccurences of the new equipment in parallel with the new rules,
STT shifted itself to electronics with a weighted average. Since
1997, we have continued our activities in the electronics sector,

We moved our
headguarters to
Gumussuyw to our newly
developed building not to
stay far from the scene.
We happened to enter
Tuzia rather late however,
we have been in Tuzla for
the last 3 years. We
achieved several
representations. Because
af having spare part
problems with the
equipment made in the Far
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Mari-
ne firmasi-
rmin temsilciliginds de-

vam ediyvoruz. Bir de bu sektdr-
de, temsilcilik aldidiniz firma aniden satilivor ve

otomatikman baska sirketlerin de temsilcisi aluyorsunuz. Ornedin
biz haberlegmede Skanti temsilcisiydil. Thrane&Thrane adli firma
sat sisternleri vapan ayr bir firmayd ve Skanti de telsiz sistemle-
ri yapivordu, Thrane&Thrane dnce Skanti'yi, daha sonra da 5a-
ilor's satin ald) ve biz birdenbire Sailor temsilcisi de oldul. Sonra
Amerikan Northrop Grumman, Sperry Marine’i aldi, Bu sektdrde
yarin ne olur ne biter bilinmez. Dinyada 3-4 tane kapitalist grup
var ve Oreticileri kendi hinyelerinde topluyarlar. *Bu Grin benim
garantim altindadir, benim markamdir.’ divorlar. Sonugta bu an-
lamda bir kutuplasma hakim. Dinvada durum biyleyken, tersanz-
ler farkll alanlarda yapilmaya galisilsa da, Tirkiye'de denizcilik
Tuzla'da sikagti kaldi, Thrkive'nin yeni ingada dn plana gikmasinin
nedeni ise kigik tonajli gemilere adirlik verilmesi ve fabrikasyon
yapllmamasi. Biz butik calisma yapiyoruz. Bizdeki mantik, *kiglk
olsun benim olsun” manti@l. Yer dar, alan sikagik, biyllk gemi ya-
pilabilecek ver yok. Birkag tersane hirlesse aslinda gerekli tekno-
lojimiz ve editimimiz var. Bizim editimli adamimiz gok, gemi inga
mihendislerimiz gergekten bu igi bilivor ve glizel seyler yapiyor,
ama sermayedeki yvalklagimin dedismesi lazim.

Baslangigtaki hedefler gergeklestirilebildi mi?

A.B: Bunu gbyle agiklayayim; yeni inga bir gemi
igin bizden seyri haberlesme paketi istedik-
lerinde, hazirhiyaruz. Yalklasim: *Kag pa-
ra?' seklinde oluyor. Tlrkive'deki alig
mantidi bu. Tahii ki bir bitge olmali,
ama bir de zamana karg olan bitge me-
selesi var, 3 ay bir malzeme igin bekle-
didinizde zaten gelecek maldan elds edi-
lecel: kar otomatikman gegen zamanla
kaybetmis oluyorsunuz, O zaman ocnun pa-
zarlhidii yapmanin anlami kalmiyvor. Biz tesli-
matta veya montaj konusunda hickir problem yasa-
madilk bu zamana kadar. Yani eder armatdr karsimi-
za oturdudunda hermen ‘Bu ne kadar?' dive soruyorsa,
hedefledidimize ulasamamigiz demelctiv. Sonugta Avru-

pa’da vapilan mal ile Uzakdodu'da vapilan malin kalitesi arasinda-
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East,
we turned
towards the
manufacturers in Ewrope but actually
the main center is the USA. We continue the representations of
Northrop Grumman, Sperry Marine companies. Qne ather issue in
this sector is the fact that the company you represent is suddenly
acquirved by other companies and consequently vou become the

representative of the other companies automatically. For example,
in communication, we were the representative of Skanti, and the
cormpany named Thraned Thrane was a separate company
manufacturing SAT systems and Skanti was manufacturing
wireless systems, Thrane& Thrane fivstly acquired Skanti and
then Sailor and consequently we becarne the representative of
Saifor. After this, American Northrop Grumman acquired Sperry
Marine, We cannot say what would happen tomorrow in this
sectar. There are 3-4 capitalist groups in the world and they
gather the manufacturers under their structures and they say,
“This product is under my guarantee and it is my brand”,
In conclusion, there is a polarization in this respect. When the
situation in the world is like we stated and the shipyards try to
structure themselves in different fields, the maritime industry in
Turkey became squeezed in Tuzla. The reason for Turkey to step
in the forefront is the fact that the concentration is fecused on
the small tonnage vessels because of not having fabrication
facilities. We carry on a boutigue business, Our logic s “let it be
small but mine”™. The space is narrow, the area Is squeezed and
consequently, there is not enough space for building farge
vessels. [t could have been better if some of the shipyards
got together as we have the technelogy and the training
needed far the sector. We have plenty of trained
personnel and our shipbuilding engineers know this
business so well and they do good works however,
the approach to the capital should be changed.

Have you achieved your initial targets?

A.B: When shipowners request vovage communication
packages from us, we prepare It. The approach is “How much
P This is the logic of purchasing in Turkey. Of course there
should be a budget and on the other hand there is the issue of
budget against time. When you wait for 3 months for equioment

you automatically lose the expected profit ouring the time passing
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ki fark oldulkga belirgin, Ama siz euro bazinda sayllyorsunuz fivats,
Uzaldadulu dolar divebilivor. Bu duremda armatire de tersaneye
de cok fazla kizamiyorsunuz., Ama Avrupall armatdr, 'Ben Avrupa-
[i Greticinin malm istivorum” dediginde, tersane onu tercih ediyor,
voksa almiyor,

Dolayisiyla baslangig hedefimize bu anlamda gelemesek de, sirket
alaral gelisme anlarminda birgok sey vaptik, Qlaya daha profesyo-
nel vaklasan, herseyi para ve bltceyle girmeyen projelerde tercih
edilivaruz,

Fuarda yeni hir iiriin olacak mi?

A.B: Ucaklarda kullamlan kara kutu denilen sistemn, SVDR, sevir
kayit cihaz) kurallar geredi 3,000 grt Uzeri yeni insa gemilerde ta-
kilmas! zerunlu. Biz en basta bunu satiyoruz ve radarlarda da ye-
ni bir Grinimiz gilkti. Sperry Marine’in vision master serisi radar-
larimi tanitacadiz, Radarin Ozering haritamn gdrintisl oturtuldu,
artik gemiler yavag vavag kaptansiz gidecek. Fuarda da amag ‘Biz
buradayiz’ demelk, ticar! yinden de temsilcisi oldugumuz firmala-
ra olan yikamloadmizi verine getirmel,

Personelle ilgili silinti-
mz var mi? Personele
yinelik egitimler veri-
yor musunuz?

A.B: Glzel seyler yaptik
derleen, en dnemlilerindan
biri de kendi igimizde per-
sanel editmeye baslama-
iz oldu. Ne vazik ki gemi
elektronidi kenusunda ele-
man yetigtiren bir okul yok.
Bizde asil dnemli olan tel
basina bir eleman servise
ginderip, adnderemedidi-
miz. Bayle bir elemarin ye-
tisrmesi nereden balksaniz 4-5
sene. Yani bizim vaptiqimiz en
anemli yatirim insana alan yatirim,

[<asim sanu [50 9001 kalite belgemizi aldik. Biz sadece armatir-
le dedil, Deniz Kuvvetleri, Sahil Gavenlik gibi kurumlarla da gali-
siyoruz. Onlar da genelde belge istiyarlar,

H.A: (st dilzey editim olarak elektronile mihendisligi ve haberles-
me mihendisligi var. Elektronik ugsuz bucaksiz bir konu. Gemi
elektronigini anlamak igin de teori ile gemideki yagantiyi, pratik-
lik bilgisini harmanlamalk gerekivor. Teorik olarak ne kadar iyi bir
verden gelirse gelsin, eleman pratilk konularda yetersiz kalahiliyor.
Bizim alanda elemanlarin editim gdrerek yetisebilecedi bir yer
yol. Biz de blnyemizde yetistirdigimiz elermanlar Oreticilere gin-
deriyaruz, crada kurs gdrip sertifikalandirilip gelivarlar, Tabii bu
pel ekonomik bir yonterm dedil. @
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hy., And, at that time, there is no meaning to bargain for the
specified equipment, Until now, we have not faced any problems in
defivery and in installation. That is to say, If the shipowner sits in
front of us and asks, “How much is this?* we see that we have not
achieved what we have targeted. But, in conclusion, the quality
difference between the ons made in the Far East and the one made
in Europe is very distinctive. But, yvou say the price on Euro basis
while the Far-Eastern countries name it in dollars. Under these
circumstances, you can not blame the shipowner and the shipyard
too much. But, when the European shipowners say that they want
the goods of European manufacturers, the shipyard prefers that
one, othenwise it is not bought,

Consequently, we have not been able to achieve the initial target
in this respect however, as the company we have done a lot of
things for development. We prefer the projects which de not see
everything with money and budget,

Will you have any new products to be exhibited at the fair?

A.B: The system is called the black box, which is used on the
alrplanes, SVDR, vovage recarding device s obligatory to be
mounted on vessels more than 3,000 grt as per the rules. We
firstly sell this iterm and we also have a new product in radar
product range, We will exhibit Sperry Marine’s vision master
series of radars. The image of the map is placed on the radar
and the vessels will be able to proceed slowly without a master,
The purpose of the falv is to say, “We are here” and to fulfill aur
cammercial obligations to the companies we represernt,

Do you have any difficulties regarding the personnel 7
Do you give trainings to your personnel?

A.B: When [ said that we have done good works, the starting of
our personnel training was one of therm. Regrettably, there is no
schoo! to provide training far the personnel on ship electronics.
The main isspe far us whether we send a personnel to the service
all by himself or not. Te have a personnel with this compelence
takes about 4-5 years. That is to say, our most important
investment is the one we da for the human beings.

At the end of November, we cbtained our I50 9001 quality
certificate. We do not work only with the shipowners. We also
work with the entities like The Navy, Coast Guard and they
usually requive certificates.

H.A: As the high level of education, there is the electronics
engineering and the communications enginesring departments.
Electronics is an endless subyect, In order to understand the vesse!
electronics, one has to harmanize the theory with the living an
baard the ship together with the practical knowledge,
Theoretically, no matter wherever the personne! comes from he
can be Inadequate in practical issues. In our field, there is no such
a place where the personne! can be trained, We send the personnel
to the manufacturers after being trained within our structure and
they fake the relative courses there and get their certificates and
come back. OFf course, this is not a very economical method. B



