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BEING CARREFOUR OF MARITIME INDUSTRY...
DENIZCILIGIN “CARREFOUR”U OLMAK...

Tuna Denizcilik ve Tuna Gemi Tkmal, aymi cati altinda farkh kollarda faaliyetlerini siirdiiren iki firma. 1998 yilinda

kurulmus olan Tuna Denizcilik'in ana is kolu gemi isletmeciligi iken Tuna Gemi Tkmal genel olarak hir geminin
ihtiyaci olabilecek tiim malzemeleri saghyor.

Tuna Shipping and Tuna Ship Supply are the two companies established under the same roof and but active
in two different branches of business. Tuna Shipping was established in 1998 and its main business line is
the ship management while Tuna Ship Supply supplies generally all materials reguired for vessels.
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irketlerin sahipleri Erol Ceylan, Dzkan Karabiyk ve Pazar-
lama MUOdird Murat Topkaya ile sirket faaliyetleri ve planla-
ri bzerine giristik.

Tuna Denizcilik ve Tuna Gemi Ikmal olarak faaliyet alanlari-
nizdan bahseder misiniz? Farlh alanlara yonelme planlariniz
var mi?

Erol Ceylan.: Su anda Tuna Denizcilik olarak isletmemiz altinda
4 tane gemi var. Bu gemilerin uluslararas) standartlar sevivesinde
ticari hizmet verebilmesi igin gerekli olan tim isletmecilik faali-
yetlerini hiz yoritlyoruz, Bonyemizde ISM, kiralama, teknik we
personel departmanlarimiz var, Bdylece gemisini bize isletmeye
veren bir yatirimc herhangi ikingi bir ofis ya da kisive ihtivag duy-
muyor. Periyadik raporlanimiz sayesinde bir yandan kendi is kolu-
na yodunlagirken, diger yandan da gemisini her agidan gézlemle-
yebilivar. Ozellikle denizcilide yatirim yapmay arzulayan, ancak
sektir hakkinda highir bilgisi olmayan yatinmoilar igin blitgeys
gire gemi alimi fizibilitesinden baglayarak geminin ticari mri ve
2. el satigi ile hurdaya verilisine kadar thm sireci kapsayan galig-
malarimiz sayesinde sektdre yatirimi kolaylastirivoruz,

Murat Topkaya: Tuzla'daki sirket merkezinin Ost katinda Tuna
Denizcllik olarak gemi isletmeciligi faaliyetler! sirddrdldrken, alt
katinda ise Tuna Gemi Ilemal olarak aemi malzeme ilkrmal hizmet-
leri veriliyor. Harita, notik yayinlar, kipri Gsti ekipmanlar), gemi
givenlik ekipmanlar), vanginla micadele ekipmanlari, payrotek-
nik malzemeler basta olmak Gzere gemi ihtiyac: olan thm malze-
meleri tedarik edebilivoruz. Satisin yaptidimiz birgok malin
direkt ithalatgisi almakla beraber, IMO ve ITU'nln direkt, UK-
HO'nun ise sub-distribOtériyiz.

Armatir, 7 glin 24 saat boyunca elektronik posta yoluyla ok hiz-
[l bir bigimde bizimle iletisim kurabilivor, Bizim ofisimizde aym
anda birgok farkl ige gdziim Gretilebiliyor. Ozellikle yabanc ar-
matdrlerin tercih ettigi bir yanirmz bu. Yabanci armatér, Torki-
ye‘de tel bir kontal noktas) Gzerinden kumanyasini alivar, jenera-
tardnin elektrik arzasini giderivor, kiprl Osth ekipmamm temin
edivor, kaynale islerini yaptiriyor vs. Aym zamanda gemi igletme-
cisi oldujumuz igin armatérl daha kolay anladidimizi digintyo-
ruz, Normal bir gemi ikmalciden en blyilk farkimiz bu. Diger ta-
raftan da pivasada, kendi gemilerimiz, isletmesini yaptidimiz ge-
miler ve ikmalci elmamizdan kaynaklanan bir glicimiz var. Bu da
armatire cok uygun fivat ve malivetler sunmamizi saglivor. Jirket
olarak bir armatériin gemisine sozaelimi [talya’da, Surive’de ya
da Ispanya‘da yani bir koster filosunun galisti@i herhangi bir Glke-
de, gemi ile ilgili herbangi bir konuda servis saglayahilecedimiz
glce ve bilgive sahibiz,

Daha gok temsil ettidginiz gemilere mi ikmalde bulunuyorsu-
nuz? Gemi ilkmali anlaminda ne gibi driinler ve servisler safli-
yorsunuz?

M.T.: Bizim kemiklesmis yerli ve yabanc) armatdr portféylimiiz
var. Kdpri st yayinlarn ve teknik malzemeler konusunda gols ivi
bir kadromuz var. Harita ve yayin takip sistemimiz sayesinde mis-
terilerimizin gemi kitlphanelerind dnce kavit altina aliyoruz. Da-
ha sonra tom gincellemelerden armator ofisini haberdar edivoruz.
Gemiye, udradid ilk limanda glncel yayin ve haritalar teslim edi-
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e had an interview with the company owners Erol Ceylan,
W Qzkan Karabivik and the company’s Warketing Wanager

Murat Topkaya regarding the company’s activities and
their plans for the future.

Could you please tell us abhout the lines of activity of Tuna
Shipping and Tuna Ship Supply? Do you have any plans to turn
towards other fields as well?

Erol Ceylan: Currently, we, as Tuna Shipping, have 4 vessels under
aur management, We perform all required management activities in
arder to enable these vessels to perform commercial activities
meeting international standards. Under our structure, we have 1S,
Chartering, Technical and Personnel departments. This way, the
investar, who gives his vessel under our management, would not
need a secondary office or persons. By means of our periodic
reports, they are able to concentrate on their own business and on
the ather hand, they are capable of watching over their vessel from
all points of view. We facilitate the investments in the sector thanks
to our operations starting from vessel purchase feasibility studies to
ensure a suitable budget for the investors, who specially would like
to make investrment in the maritime industey but do not have
adequate knowledage, up to the coverage of all the processes of the
vessel's commercial life cycle, second hand sale, and to the moment
she is given for scrap.

Murat Topkaya: We continue sur vessel management activities as
Tuna Shipping on the vpper floor of the Company’s headguarters in
Tuzia, while we provide ship supply services on the ground floor of
the same location as Tuna Ship Supply. We are capable of supplying
all types of materials that can be needed by vessels and among these
materials are maps, nautical publications, bridge equipment, vessel
safety equipment, fire fighting equipment, pyrotechnical equipment.
As a direct importer of most of the products we sell, we are the
direct distributors of the IMQ and ITU and also the sub-distributor
of UKHO.

Shipowners are able establish divect communication with us
converiently and rapidly thanks to our 77 24-howr service. We are
capable of generating solutions for several different works
simultaneously in our office. This is one of the aspects that make us
preferred by foreign shipowners. Foreign shipowners get the required
supplies from one contact point in Turkey, they are able to solve
their generator malfunction and to purchase the requived beidge
equipment and to salve thelr welding needs, etc, At the same time,
as a ship managermeant company, we believe that we have a better
chance to understand the shipowners. This /s our main difference
from a normal ship chandler. On the other hand, we also have a
power in the market arising from our own vessels, the vessels we
manage and our activities as a supplier. When all these factors are
put together, the sitvation gives us the possibility to offer shipowners
very competitive prices and very reasonable costs, As the company,
we have the power and the knowledge to provide services related to
any matters concerning vessels. For example, we have the power and
knowledge to provide services in Italy, Syria, Spain or elsewhere, in
ather words, in any country where coaster fleets operats.

Do you mainly provide supplies to the vessels you represent?
What types of products and services do you provide in the sense
of ‘Ship Supply’?
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yoruz. Yurt diginda ana partner olarak ¢alisti@imiz iki tane girket
var, Birinin merkezi Yunanistan-Fire'de digerinin ise ital}.ra-[]erm-
va‘da. Bunun dizinda Karadeniz ve Akdeniz’e kiyisi olan tim ulke-
lerde bizim yapimizdaki sirketlerle kargilikh ikili anlasmalarimiz
var. Armatdr ofisi Thrkiye disindaki ihtivaglarinda bizimle irtibat
kurarak cok izl cozimlere kavusuyor. Ozellikle harita ve kipri
st yayinlarda birgok Glkede Tlrkive fiyati ve vadesini uyguluyo-
ruz. Biylelikle armatar yurt disinda malzemeyi bulma, fiyat konu-
sunda anlasma, ddemeyi ayarlama gibi birgok konuyu pas gegip,
sadece isteklerini bize bildirerek bizim ona uyguladi@imiz vadede
her zaman alisageldiai fiyatlar Gzerinden sorununu gizdyor.

Urinlerimize gelince; harita, kiorl Gsth vayin ve ekipmanlar, gemi
yangin ekipmanlar ve gemi glvenlik malzemeleri basta almal; (ize-
re gemi ihtivact olan tom Oriin ve servisleri saglivoruz. fleili sirket
yapisimin bir arada olmasi hizi normal gemi ikmalcilerinden ayvir-
yor, Ofis icerisinde su anda & uzakyol kaptan 1 uzakyol bas malki-
nisti, 1 eleltrik zabiti ve 1 de deniz igletmecisi var, Ashinda ikmal
afisinde olmas gereken bir vap dedil, ama bu sekilde, farkl sorun-
lara gerektidi gibi edilebiliyoruz. Yapti@iniz isin dilinden anlayan bi-
rilerinin ihtiyaci her zaman hissediliyor ve biz isletmeci olarak ge-
milerimizin uiradid limanlarda bunun eksikligini fazlasiyvla vasivo-
ruz. Acente cak iyi Ingilizee bilebilir, Ama hic gemi hayat! olmadi-
g veya gemi igletmedidi igin sorun ve isteklerinizi pratik agidan an-
lamayamaz, sizin beklediginiz ¢dzlmleri sunamaz. Biz olaylara iki-
li bir perspektiften bakiyoruz. ‘Ben armator olarak bu durumda ol-
sam nasil hir giziim beklerim? Bu fiyati alsam nasil tepki veririm?
seklinde diginerek misterilerimize hizmet ve fivat teklif edivoruz.

Isletmeniz altinda kendinize ait gemileriniz bulunuyor mu? Fi-
lonuzu arttirmak gibi bir hedefiniz var mi?

M.T.: Kendimize ait M/ Faithful isimli bir gemimiz var, 2,470
dwt, Japon yapimi, yabanc) bayralkl bir kuruyil gemisi. Kendimi-
ze ait gemi sayisinl arttirmaya da pivasa kosullar el verdidince si-
cak balkiyoruz. Gegen seneye gdre su an fiyatlar yiksek. Alim-satim
ve navlun pivasalarinin seyrine gore ikinci gemivi almals istivoruz,

Kisa ve uzun vadeli planlarimizdan bahseder misiniz?

E.C.: Faaliyetlerimizi 3 sac ayadi Uzerine oturttulk. Birincisi gemi
igletmeciligi, ikincisi gemi ikmal, Gglnchsh ise gami tamir ve ana-
rim. Biz bu ise gemi isletmeciligi ile basladik, Daha sonra binye-
mize ikmal departmanini kattik. Son yillarda ise gemi isletmecili-
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M.T.: Of course we do not provide supplies mainly to vessels we
represent, We have a steady portfolio of domestic and foreign
shipowners. We have very competent staff for bridge publications
and technical equipment. By means of our system design to follow
the latest editions of charts and publications, we first prepare a
record of the libraries of customers’ vessels. Then, we inform the
shipowner’s office of all of the necessary updates. We supply them
the up-to-date publications and the charts at the first port they call,
We have two foreign companies with whom we cooperate as the
main partners. The headguarters of one of these companies is in
Piraeus, Greece and the other is in Genoa, Italy. [n addition to this,
we also have bilateral agreements in all countries, which have coasts
to the Black Sea and the Mediterranean. Shipowner’s office receives
very fast solutions for requirements outside Turkey by contacting us.
In many countries, we apply prices and payment terms applied in
Turkey, particularly for charts and bridge publications. Thus,
shipowners by-pass the matters like finding the necessary supplies,
negoetiating on the price, arrangement of the payment, and
consequently they are able to solve their problems by only informing
us of their requirements and paying the usual prices with the
payment terms we apply for them.

As for our products: We supply particularly charts, bridge
publications and equipment, and fire and safety equipment, as well
as all kinds of products and services that may be needed by vessels,
Having two companies vnder one roof distinguishes us from normal
ship chandlers. Currently, there are & pcean-going masters, 1 ocean-
going chief engineer, 1 electric officer and 1 maritime administrator
in our office. Actually, this is not a structure supposed to be for a
supply office, but this way we are able to handle different problems
as required. The need for someone who understands the language of
the business carried out is always felt and as an operator, we feel
this deficiency maore than normal at the ports we call at. Agenits may
know English very well, but because they do not have any experience
on life on beard ships and on managing a vessel, they can not fully
understand the needs from a practical standpaint and they can not
provide the expected solutions, We consider the events in fuwe
perspectives. We provide services to our custormers and offer our
prices by considering the questions like; “What kind of a solution
would [ expect it [ were a shipowner? What would my reaction be if
I art offered these prices?™

Do you have your own vessels under your management? Do you
have an aim to expand your fleet?

M.T.: We have our own vessel named MAY Faithiul, She is a
foreign-flagged 2,470-cwt dry cargo vessel built in Japan. 4s long
as the market conditions allow, we have plans to increase the
number af our vessels. The prices are rather high when compared to
thase of last year. We want to purchase our second vessel according
to the conditions of the relevant markets,

Could you please tell us about your short- and long-term  plans?

E.C.: We have placed our activities on a "trivet™. The first ane is
the Ship Management, the second is the Ship Supply and the third
one is the Ship Repair and Maintenance, We started this business
with ship management. After that, we added the supply department
into our structure, During recent years, we presented our
experiences on ship repair and maintenance and overhauling to the



ginden gelen tamir ve balim-
onarim tecrilbemizi, sektérin
hizrmetine sundule, Dzellikle ya-
banci armatdrlerin tamir-ba-
lim ile flgili her threld isinin
planlama ve organizasyonunu
(stlenerek Tlrkive'den mem-
nun  ayrilmalarim saglivoruz.
Gemi van sanayi bakimindan
Tuzla Bdlgesi‘nin kalite ve fi-
yat avantajlarin yabanci ar-
matdrlere en etkin bigimde su-
narak ekonomimize biyllk kat-
ki sagladiqimiz) digiiniyorum,

M.T.: Tuna Gemi Ikmal clarak
kisa vadeli planlarimizin basin-
da internetten satig geliyaor,
Amacimiz misterilerimizin din-
yamn herhangi bir yerinden,
herhangi bir alin ve herhanai bir
saatte bizim sadlayabildidimiz
riin ve hizmetlere ulasabilmesi.
Uzun wvadeli planlarimizin ba-
sinda ise Istanbul’da bir gemi-
nin ihtiyag duyahilecedi her tlr-
ln malzemenin  bulunabilecedi
daha blylk bir merkez agmak
gelivor. Kisacas) denizciligin
Carrefour'unu olusturmalk isti-
yoruz. Yabanc) Olkelerde sube
acmak da wzun vadeli planlar-
MIZ arasinda,

Tuna Denizcilik olaraksa dnce-
likle filomuzdaki gemi savisim
arttirmay! ve blyldmeyi planh
hir bigimde, zamana yayarak
vapmay planliyoruz. Gemi ig-
letmeciliai henliz Torkive'de
tam anlamiyla olusmus bir sek-
tdr dedil. Yurt diginda bu g
villardir yapan sirketlerden
gizlemledidimiz; isletme altin-
daki gemi sayisi arttikca gemi-
ye alan ilginin azaldid, denet-
gi bagina ilailenebilecedinden
cok daha fazla sayida gemi ve
bunun neticesinde de igletme
kalitesinin distddld ydnlnde.
Bizim izledigimiz yol ise; hir
gemi bagina geredinden fazla
denetgi disecek sekilde organi-
zayonun olusmasinin ardindan,
isletmeye yeni bir gemni alin-
masinin sadlanmasi, @

service of the industry. Specially
by providing all types of planning
and organization services to meet
foreign shipowners’ repair and
maintenance reqguiremeants, we
make them to leave Turkey with
satisfactory results, [ believe that
we provide great contributions to
the economy af our country by
effectively offering the quality and
price advantages of the Tuzla
region in terms af the shig
supplier industry to foreign
shipowners.

M.T.: One of the primary short-
term plans of Tuna Ship Supply is
te handle sales over the Imtemet,
Our purpose s to enable our
customers to obtain any types of
products or services from any part
of the world at any time and day.
As the long-term plan of our
company, we have the objective to
open a big center in Istanbol for
all types of supplies a vessel may
meed, Shortly to say, we want to
establish the "Carrefour” of the
maritime industry. Opening
branches in foreign countries is
also among aur plans.

As for Tuna Shipping, increasing
the number of vessels in our fleet

takes place at the top of our list of

plans, Qur priority is to achieve
growth in a planned manner and
by extending It through the time.
Ship management is not a well
developed industry in Turkey.
What we observed in foreign
companies that have carried out
this business for years is that the
interest in vessels decreases as the
murmber of vessels under
management increases and the
quality drops because of the
increased number of vessels for
each supervisor. What we plan to
do is to purchase a new vessel
after achieving an arganization

that reachss a paint where thers is

mare than enough number of
supervisors for each vessel, B

When you think of steering,

Good reasons for choosing
Data Steering Systems
» Worldwide in use on ships and tugs
» Maintenaonce free
* Simple installation

* High performance
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