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“IF I WERE BORN AGAIN...”
“DUNYAYA BIR DAHA GELSEM...”

MELIKE ASLI SAHINSOY

Ege Serbest Ticaret Bolgesi'nde faaliyet gosteren Anele Trading International sirketi, her gesit gida iiriiniiniin

toptanciligini yapiyor. Simsekler'in aile meslegi olan kumanyaciligin temelleri ise 30 yil once Aliaga, Nemrut

Korfezi'nde, gemilere kumanya vermeye baslamakla atiliyor.

Anele Trading International Company, which operates in the Aegean Free Trade Zone, is engaged in the
wholesale of all types of food products. Ship chandlery business, the family business of Simsekler, dates back
to the time when they started providing ship chandlery services at the Aliaga, Nemrut Bay 35 years ago.

W3, Albatres ve Simgekler, Ava Holding blnyesindeki
Akumanyauhk sirketleri. Merkez ofisi Alsancak'ta, izmir Li-

mani yakinlarinda bulunan Albatros Ltd, $ti Aliada, Kusa-
dasi, Galldk, Canakkale, t*.-.lc-;—:nd-;—:rurl, fstanbul ve Karadeniz Ered-
lisi'nde bulunan tim subelerin yanetimini ve lantrollnd yOrdtlyar.
VHT Lojistile ve jkrnal, Vatan Konserve ile MES Line da AVA
Holding'in diger girket-
leri arasinda bulunuyor,
“Dinyaya bir daha gel-
sem yine ayn| isi yapar-
dim, yaptigim hergey-
den ok fazla lezzet al-
cdim™ diverek kumanya-
cihdin kendisi igin dne-
mini vurgulayan AVA
Holding Baglkan Abdil-
vahit Simsek ile Turki-
ye'de kumanyacilik ve
sirketlerinin sektdrdeki
yeri Gzerine konustuk.
Oncelikle [zmir'den Is-
tanbul'a tasinma hika-
yenizle baglayalim. Bu
hareketliligin arkasin-
daki itici giic ne oldu?
fstanbul; denizcilik sek-
torinde Olkenin kalbi,
dinyadalki sayili yerler-
den biri ve lojistik faali-

Ibatros Ltd, Jt, with the headguarters located in
A Alsancak, near the Port of [zmir, manages and controls
all the branches located at Aliaga, Kusadasi, Gulluk,
Canakkale, Iskenderun, Istanbul and Karadeniz Ereglisi. AVS
Maritime Services, VHT Loaistics and Supply Ltd., Vatan Canned
Food and MES Line are among other companies of the holding.

We discussed ship chandlery in Turkey and the place of their
companies within the sector with Abdulvahit Simsek, Chairman
of AVA Holding, who stressed the importance of ship chandlery
for himself saying, "I would do the same thing if I were born
again, I have immensely enjoyed everything [ have done.”

First of all, let us begin with your story about moving from Izmir
to Istanbul. What was the driving force hehind this move?

Istanbul is the heart of Turkey, and one of the few places in the
maritime fndustry in the world. The city also has a very
impartant pesition in terms of logistics activities. Therefore,
Istanbul! is the point where the idealist firms whe have set
targets in the sector will uitimately arrive at. Istanbul has been
the target we have known and trusted since the time we stepped
into this industry. Nevertheless, you will certainly need a specific
amount of know-how and instruments, and customer portfolio
and strength in order to be productive here, so that you will not
melt away in Istanbui. We have already provided services in the
fields of ship supply, repair and maintenance, as well as agency
services in the maritime industry for 20 yvears. And here we have
a shipning company carrying out activities far a period of 7
years. That is, we actually came to Istanbul 7 years ago, yvet we
relocated our holding last year.



yetlerl agisindan da gok Gnemli konumda, Dolayisiyla sektdrde ide-
alist ve hedefler olan firmalarin eninde sonunda gelecekler] nokta
[stanbul. Bu sektére girdidimizden bu vana bildigimiz, inandidimiz
hedef Istanbul’du. Fakat elbette, burada verimli olabilmek igin
belli bir bilgi birikimine ve enstrimana; musteri portfiyline ve olce
ihtivacimz var ki, istanbul sizi iginde eritmesin. Biz zaten 30 yil
denizeilik sektdringe gemi tedaril, balim onarnm ve acentelik alan-
larinda hizmet verdik. Burada da 7 senedir faalivet gisteren bir
denizcilik firmamiz var, Yani ashinda biz [stanbul'a 7 sene énce gel-
dik, ancak holdingimizi gegen yil tasidik,

Tiirkiye'deki kumanyacilik faaliyetleri hakkinda ne disiiniiyorsunuz?

Tirkive'de her gegen gin kumanyacilik yikselivar. Biz 30 yildir
kumanyacilhik vapiyoruz, Yaptidimiz isi, mevcut kumanyac firma-
lara veya sektdre yeni gireceklere, bizlerin celtidi silkintilar ya-
satmayacak bir konuma cevirelim istedik. Bdylece de, Tlrkiye'de
bu igi yapan meslektaglarimiza toptanci olmak igin bir altyap
olugturduk. {zmir'de yatirimlarimizi biyittik ve [zmir Serbest
Bélgesi‘nde 8,500 m lik bir yatinim yaptile,

Bir gemide kullanlabilecek her tOrll malzemeyi, gerek yurt digin-
dan, gerek yurt iginden tedarik edivor ve meslektaslarimiza toptan
olarak istedikleri zaman, istedikleri kadar ginderivoruz. Selctir-
deki meslektaglarimiz igin artik tele bir noktadan Orinlerini teda-
rilk edebilecekleri bir ortam olustu, Biz kendimizi hep, *Bu sektér
gelistikge sektire hizmet verebilecek konumda miyiz?* diye sorgu-
ladik, O kenumda olmamiz gerekivordu., Bu nedenle altyapimizi,
ekipmanlarimizi gelistirdik. Meslektaslarimiza yurt disina gerek
kalmadan yardimecr clup, her thrld Grind tedarile edebilivoruz.
Biylece onlar da kendi migterilerine daha hizh hizmet verebiliyor-
lar, Bu da din kaybolan bir pazardan daha fazla pay almaya ola-
nak sadlyor ve yurt dizina giden misterin burada daha fazla
tutulmasina vardimci oluyor,

Eskiden gemiler TOrkiyve'ye gelirken ihtivaclarin kargilayaralk ge-
livorlardi. Su anda gok rahatlikla TOrkiye'nin her limanindan ge-
reken hizmeti vermele mamkin. Ozellikle son 10 ywildir, meslektas-
larimizin yvatinimlar: ve hizmet kalitesi konusundali hassasivetleri
dolayisiyla Glkemiz, bir tedarile Ossi haline gelmeye basladi. Bu
noktada, sektére yeni katilan kumanyac) meslektaglarimizin da
katkilar yadsinamaz. Hedefimiz, Tirkive'deki pazarin kontrol al-
tina alinabilmesini sadlamak ve meslektaslarimizla birlikte, paza-
rin % 70'ine hizmet verebilecek ortamlar olusturmak.

Sattigimiz tiriinleri nerelerden temin ediyorsunuz?

Tarkive'ye gelen gemiler, Thrk ve yabanci bayrakl gemiler, farkh
Ulkelerin insanlari, Cok gesitli Grlin yelpazesine sahip olmaniz
gerekivor. Her milletin kendine gdre bir damal tadi oldudu gibi,
daha ortak olan Urinler de var. Dolayisiyla hiz bu Orinleri yurt
icinden oldudgu kadar, yurt digindaki farkli codrafyalardan da ge-
tirtivoruz, Filipinler‘den de, Rusya, Amerika ve Avrupa‘dan da,
her yerden mallar tedarik ediyoruz ve misteri ihtivacina gére Ege
Serbest Bélgesi'nde depoluyoruz. Uretim agisindan baktdimizda,
‘Kendi markamizla bu GOriinleri nasil hayata gegirebiliviz?’ diye
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What is your view about the ship chandlery activities in Turkey?

We have engaged in ship chandlery for 30 vears. Ship chandlery
business gradually grows in Turkey. We wished to turn the
business into something so that the existing ship chandlery firms
or thase who will step into the sector recently would not have ta
go through the problems we did. We established an
infrastructure in arder to become a wholesaler for our colleagues
engaged in this activity in Turkey. We have expanded our
investments in Izmir and launched an investment of 8500 m’ in
the lzmir Free Zone. We supply any and all of the supplies that
may be used on a ship whether at home or abroad, and send
them to our colleagues at times and quantities they require in
wholesale. An environment has now been established for our
colleagues within the sector through which they can supply their
products from a single point. We have always questioned
ourselves, asking “"Are we in a position to serve to this sector as
the sector develops?™ We had to be in that position. 50 we have
improved our infrastructure and eguipment, We can assist our
colleagues and supply all kinds of products so that they do not
need to search them abroad. Thus they can, In turm, provide
services to their own custormers more quickly. This further
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Ozellikle son 10 yildir, meslektaslarimizin yatirimlarn ve
hizmet kalitesi konusundaki hassasiyetleri dolayisiyla
iilkemiz, bir tedarik iissii haline gelmeye baslac.
Hedefimiz, Tirkiye'deki pazarin kontrol altina alinabil-
mesini saglamak ve meslektaslarimizla hirlikte, pazarin
% 70"ine hizmet verehilecek ortamlan olusturmak.

Especially during the past 10 years our country has
started to become a base of supply due to the
investments by our colleagues and their
meticulousness with service guality. Our target is fo
ensure taking the market in Turkey under control and
to establish the environments wherehy 70% of the
market can be served jointly with our colleagues.

distndik elbette. Mesela Vatan Konserve 1950'|erden bu yana
calisiyer. 2004 yilinda biz satin aldik ve en azindan konserveleri
Vatan adi altinda uluslararasi migterilerimize de ulagtinyoruz,
Ama genelde drinlerin %9501 disaridan temin edivoruz,

Kardeslerinize de bakbgimiz zaman genelde kumanyacilik he-
nimsenmis durumda. Baba mesledi mi kumanyacilik?

Baba meslegi dedil ashnda. Kurmanyaciliga hasbel kader girdilk, hi-
lingli dedil. 30 wil dnce adabeylerimin kurdudu bir manav ile bagla-
di hersey. Buyik adabeyim Osman Simsek’in girigimci ruhu sayesin-
de buralara kadar geldi. Aliada’va koster gemilerinin gelip yapmig
oldudu aligverisler bayle bir pazarin varh@indan haberdar etti bizi.
Afdabeylerim olayin Ozering biraz daha gidince, o cofrafyaya gelen
gemilerin ihtivaglann karsilamiglar ve isim yapmaya baglamisiz.
Halen Aliada‘da faalivetlerine devam eden Simsekler Kumanyacili-
k'in dodusu bu sekildedir, Sonra da "Bunu Tlrkiye'ye yayalim’ demi-
siz, Burada da verimli olunca *Uluslararas: platforma tasivalhm’ di-
stincesiyle, boyle bayrak yarigi misali kumanyacilik elden ele gegmis.

Diinya pazari ile Tiirkiye'deki pazara haktigimizda kumanyacilik-
taki rekabet ortamim karsilastirahilir misiniz?

Tirkive'ds 8nceleri kumanyacilk gergele anlamda zordu, Dzellikle
yabanci gemiler aradiklarin bulamiyordu ve biz gok byl zorluk
cekivordul, Sektirdeki bazi arkadaslanimiz birtalom gdzimler
bulmusglardi. Antrepalar agarak gemilere yurt digindan mal getirip
transit olarak sevk etmeye bagladilar, ama bu yeterli degildi, Ta-
bii gemilerin bu anlamdaki ihtivaglarini karsilayamadidimiz igin
migteri kaybi oluyordu. Bu nedenle de, gemiler zaten ihtivaglari-
ni burada karsilayamayacaklarini bildiklerinden, bir dnceki liman-
da bOtln ihtiyaglarim karsilayip gelivordu, O zamanlar dinya pa-
zarl ile Tlrkiye pazarimin kivaslanmasi saz konusu bile dedildi.
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enables obtaining a greater share from a market which was lost
in the past, and helps the customer going abroad to stay here
maore. Formerly ships came to Turkey after having purchased the
necessary suppfies, however now it is possible to render the
necessary services from any port in Turkey with great
convenience. Especially during the past 10 years our country has
started to become a base of supply due to the investments by our
colleagues and their meticulousness with service quality, At this
paint the contributions of our ship chandler colleagues, who have
recently joined in the sector, are also undeniable. Our target is to
ensure taking the market in Turkey under control and to
establish the environments whereby 70% of the market can be
served fointly with our colleagues.

Where o you purchase the products you supply?

Vessels coming to Turkey are those flying Turkish and foreign
flags. There are people from different countries. You need to have
a great variety of products. Each nation has a unigue taste for
food, and there are also more commaon products. Therefore, we
supply these products from home and also from different places
abroad. We purchase goods from everywhere, including the
Philippines, Russia, the USA and Europe, and store them in the
Aegean Free Zone depending on custormer requirernents. In terms
of production, we certainly wendered, thinking “How can we
manufacture these products under our own brand?” For example,
Vatan Canned Food has been active since 19505, We acguired the
cormpany in 2004 and we at least provide the canned food also to
our international customers under the brand Vatan, However we
generally purchase 95% of the products from abroad.

If we also take a look at your brothers, we see that generally
ship chandiery has been chosen. Is this a business inherited
from your father?

It is not indeed a business inherited from our father. We entered
inta the ship chandlery business by a trick of fate, and not
consciously. Everything started with a greengrocery founded by
my brother 30 years ago. It came up to this point thanks to the
entreprencurial spirit of my elder brother, Osman Simsek. The
coasters calling at Aliaga rmade us becorme aware of the
existence of such & market. When my brothers took the business
a little maorve seriously, they met the needs of the ships sailing to
that place and so we started getting recognized. The Simsekier
Ship Chandlery, which carries on its activities in Aliaga
presently, was born this way. Subsequently we said, “Let us
expand this business all over Turkey”. When this also proved to
be efficient, ship chandlery business passed from hand to hand in
a way similar to a flag race with this thought: “Why don't we
carry this business to the international platform?™

If we look at the world market and the market in Turkey, could
you please compare the competitive environment in ship
chandlery business?

The ship chandlery business was truly difficult in Turkey at the
beginning., Especially foreign vessels could nat find what they
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Daha senra Tlrkive'de bu isin gergekten yatirim merkezli yapilacadi-
na inanan arkadaglar codaldi. Biz de 30 yil gibi bir sbredir her seyi-
mizi bu ise yvatirdik ve veni gelenleri de destekledile. Thrkiye'nin bir te-
darik Olkesi olacadina inandik ve bugin baktidimizda bir Rotterdam
Limar ile Istanbul, Izmir, Mersin'deki limanlarda verilen hizmetler
ve lealite agisindan higbir fark yeok. Fiyat olarak da daha cazibiz di-
yebilirim. Her limana rahatga ulasabilivoruz. $imdi hedef Thrkiye'ye
gelen gemilerin %650-60"1mn ihtivaglarinin karsilamak.

Gegmisle kiyasladi@imizda kumanyac) sayis artti. Zamaninda, ge-
len gemilere cok az sayida kumanyaci firma hizmet verirken artile,
yatirimlaring, alt yapising ve kadrosunu bu yinde giclendirmig, ser-
vis kalitesi yilsek meslektaslarimiz sektdrde sayica fazla. Hem pa-
zar yikseliyor hem de hizmet verenlerin sayisi artiyor. Buraya ge-
len gemiler hizmet alarak dondyor. Kendi kumanyac firmalarimz
AVE, Albatros, Simsekler kadar, bu isi ciddiye alarak yapan, sek-
tarlin kalitesinin artmasina destek veren Hagimodlu, Mobydik, Gi-
masg, Atlas, Alfa, Cihan, Tuna, F&D, fstanbul Kumanya, Artemis
Marine, Altunayar, Adler gibi mesleltaglarimizdan da séz etmemiz
gerekli. Arz talep artisindan istifade etmemiz gerekiyor ki, daviz
disariya kagmasin. Bu bizim pazarimz ve biz bu ilkenin insan ola-
rak bu pazara sahip gikmaliyiz. Bunun igin de iyl bir altyap ve he-
vesli kisiler almasi gerelivor. Bu selctdr yeni ve ilerlemeye agik,

Su an gemilerin ihtiyaclarimin ne kadarini kargihyoruz?

Tam kumanyacilar igin konuguyorum, Tlrkive've gelen gemilerin
% 15 ‘ine ancak hizmet verdidimizi disindyorum.

Kumanyacihigin haricinde neler yapiyorsunuz?

Kaptan Zaman adinda italya- Gesme arasinda galigan feribotumuz
var. Yaz aylarinda yolcu ve araba tasimacihdr yapihiyor, Bir de
farkh olarak Vatan Konserve var,

Holding biinyesinde kag kisi calisiyor?

Sadece denizcilik fle ilgili olarak 150 kisi calisiyor. Ava Holding
binyesinds 300 kisi. Bu sayi ks sezonu igin gegerli. Yazin degisi-
yor, bazi sezonluk iglerimiz oluyor. B
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faoked far and we experienced great difficuities. Some of our
colleagues in the sector had found certain solutions. They had
opened bonded warehouses and started to bring goods for vessels
from abroad and ship in them in transit yet this was not enough,
Maturally we had fost customers since we were unable to meet the
needs of vessels in this sense. Therefore, since vessels were already
aware that they were unable to meet their needs here, they came
here after purchasing the necessary supplies at the previous port.
At those times, the Turkish market could not even be compared to
the world market. Subsequently the number of those who believed
that this business could be carvied out in Turkey with a focus en
investment has increased. We have also invested evervthing we had
in this business for a period of 30 years and also supported the
newcomers. We befieved that Turkey could be a supply country,
and, when we look at it today, there is no difference between the
Port of Rotterdam and the ports in Istanbul, 1zmir, Mersin as
regards to services rendered and quality. I can say that we are also
more attractive in terms of price. We can reach every port at
great ease. Now the target is to meet the needs of 50-60% of the
ships sailing to Turkey. When compared with the past, the number
of ship chandlers has increased, While only a few ship chandlers
were serving to arviving ships in the past, now we have a large
number of competitars in the sector wha have strengthened their
investments, infrastructure and staff and who offer a high quality
of service, Both the market rises and the nurmber of those
providing this service increases. Ships arriving here go back after
having ebtained services. We should mention our own ship
chandling firms AVS, Albatros, Simsekler, as well as our
cornpetitors such as Hasimaodglu, Mobydik, Gimas, Atlas, Alfa,
Cihan, Tuna, F&D, Istanbul Ship Chandlery, Artemis Marine,
Altunavar, Adler, which seriously carry out this business and have
given their support to the promotion of the quality in the sector.
We should benefit from the increase in supply and demand, so that
orte will mot let the foreign currency escape abroad. This is our
own market and we, as the people of this country, should protect
this market. To achieve this, a good infrastructure and enthusiastic
people are needed, This sector is new and will be flourishing,

How much of the needs of ships do we supply currently?

[ am talking for all ship chandlers: | think we hardly serve to
15% of ships coming to Turkey.

What do you do other than ship chandlery?

We own a ferry named “Kaptan Zaman™ operating between [taly
and Cesme. Passenger and vehicle transportation services are
provided during the summer months. We also have Vatan
Canned Food as a different business,

How many people are employed within the holding?

150 people are employed and they are invelved only in the
maritime business. There are 300 people working at Ava
Halding, This number is for the winter season. It changes during
summer; we have some seasonal operations. B



