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“Bunlarin hepsinin altindan kalkar Tiirkiye. Zaten vahim hir durum olursa, yalmz Tiirk denizciliginde degil, tiim

diinyada biiyiik silinti yasanir ki, esas sorun bu. Dolarin hiraz sanal seyrettigini diisiiniiyorum. Birdenbire

%30-40 deger kayhetmesi durumunda denizcilik de etkilenir.”

“Turkey is capahle of coping with all these issues, but the essential problem is that if a fatal incident occurs, it

would not only constitute trouble for the Turkish maritime industry but for the whole world. I think that the Dollar

exists some kind of virtual. The maritime industry would also suffer if it had suddenly lost value for 30-40%. "

u anda TUSIAD Bagkan Yardimcilidi ve Parlemento Isleri

[Komisyonu Bagkanlhidr gtrevlerini sirdlren Pekin Baran,

Tork denizcilik sektdriinin duayenlerinden oldudu kadar,
Tiirk is insanlar arasinda da saygin bir isim. IMEAK DTO yane-
tim kurulu eski baskanhid ve TUDEVY yénetim kurulu kurucu bag-
kanhdi aibi sifatlara da sahip olan, Denizcilik A.5. Ydnetim Kuru-
lu Baskam Baran ile; Thrk Denizcilik sektérl, denizcilikde trend-
ler ve finans konular haklkinda detayl bir sdylesi yaptik.
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ekin Baran, who presently continues alse with his duties as
Pthe Assistant Chairman of TUSTAD (Turkish Industrialists’

and Businessmen’s Association) and Chalrman of the Council
of Parliament Affairs, is not only one of the veterans of the
Turkish maritime industry, but alse a respected name among the
businessmen in Turkey. We made a detailed interview with Baran,
Chairman of the Board of Directors of Denizcilik A.5., ouning
also the titles of former Chairman of the Board of IMEAK



Ozellikle son yillardaki diisiis ve arkasindan gelen yiilkselme
sonrasinda sektdriin genel bir dederlendirmesini yapar misiniz?

Ben ikinci jenerasyonum, rahmetli babam Hayri Baran hep siyle
siylerdi: “Cebelitarik’tan disar gilemis kaptana sapla gilartilir®,
Dolayisiyla uzun middet gergeve cok dar oldu, zaten imlkanlar da
o nedenle dardl. Son yillarda TOrkiyve diginda dahi wluslararas ta-
simacihdin kazandidn, yepyeni bir boyutla karg kargiyayiz. 4-5 yil
oncesing kadar glnde 10 bin dolar naviun elde ederseniz bu
fevkaladeydi. Simdi ise golo digil., Denizcilikizki arz ve talep den-
geleri Gin'in birdenbire bOylmesiyle dedisti, Gin'in bayle ani bi-
ylmesinin elbette nedenleri var, f]ncelikle, Amerikan mali politi-
kas| dedisti. Bunun en belirgin dzelligi, faizler %:1'e indi ve talep
potansiveli mithis artti. Artan talep potansiveli de Amerika‘’y
dinyanin tek talep merkezi haline déndstlirdd. Bu, relkabet avan-
taji olan Gin'in gok isine yaradi. Amerika faizleri disirdd, talebi
arttirdi ve mala, gayrimenkule hiicum basladi. Bu bizim tanididi-
miz bir tablo; cari agik, bitge agiklar, dig ddemeler dengesi agik-
lar firladi. Agiklar kapatmak igin devlet tahwilleri artti, bunlar
da Gin ve Japonya aldi, Bdyle olunca Cin'de blyik bir patlama
olustu, Ozellikle hammadde fiyatlarinda, petrol ve maden cevhe-
rinde, bildidimiz patlamalar yasandi. Gin, demir gelik sanayisini
inanilmaz boyutta genigletti ve bunun igin gerekli olan demir gelik
alimlariyla beraber yilk sirkllasyenu korkung dlglide artti,

Tirk Denizcilik sektdrd de bunu gole Iyl yakaladi, Muhtelif unsur-
lar yanyana geldi. Hem gemi isletmeciliginde, hem de yurt dig ve
wurt igi gemi ingada inaniimaz bir beceri kazand. Bunda ikinci ve
Ugtnch jenerasyonun blyilk bir katlkis oldu,

Tihrkive'de de son dirt yvilda ekonomik alanda devreim oldu, Torki-
ve Cumhuriyeti‘nde ilk defa biitge faiz digi fazla verdi ve vermeye
devam ediyor. Yani bir mali disiplin ve sivasal istikrar olustu.
Bunlar cok Gnemli faktdrler, Boyle clunca Torlive'de de bir patla-
ma yagandi. Neticede, son dart yil iginde ortalama %7.5 blyldme
hizi yakaladik. Su anda fert bagina diigen gelir 5,000 dolarin (ze-
ring gikti, BOtln bunlar birhirlerini destekleyici unsurlar oldu.

Buradaki fevkalade gelisme, denizcilil sektérindn artik bambas-
la bir satha gelmis ve ilerlermesini de bu satihtan yapacak olmasi-
dir. Tirk denizciligi artik 10-15 sene dnceki Tirk denizciligi
dedildir. Artik uluslararas) bir oyuncu olabilecek kivama gelmistiv
ve bu ivme kavbolmavacaktir.

Ozellikle son zamanlarda navlun fiyatlarinin iyi olmasi dolayisiy-
la armatorliik sirketleri cok ciddi kazammlar elde etti. Bazlan
bunu denize yatirim yaparak, bazilar farkh alanlarda degerlen-
dirdi. Sektdr chsindan da denizciliGe yatinm yapanlar artt. Ka-
zananlar ve kaybedenler dogrultusunda ne siylemek istersiniz?

Kiminin kazanmasi, kiminin kaybetmesi igin dinamizmini gdsterir.
Alsi de distniilemez zaten. Her meslelkte yeni girenler, basarili
olanlar ya da alamayanlar var. Onemli olan, mesledin kendisinde or-
tak bir birikimin olusup clusmadidi, Burada olusuyor, Bu mesledin
hadiselere olan hakimiyeti artti. Bu deder herkesin igine yarayacak
nitelikte, ama herlesin de muvaffak olacadi anlamini tagimiyar.
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Chamber of Shipping and Founding Chairman of the Board of
Directors of the Turkish Maritime Education Foundation
(TUDEV), about the Turkish Maritime Industry, the trends in the
maritime industry and on financial matters.

Would you make an overall assessment of the industry
especially after the fall in recent years and the following rise?

I am of the second generation and my father Hayri Baran used to
say: “You showld raise vour hat to a captain who succeeds in going
bevond Gibraltar”. Consequently, the frame was foo tight for 2
long time, and the possibilities were spare just because of this.

In the last years, we face a brand new dimension that not only
Turkey, but even the international maritime industry has acquired,
4 to 5 years ago It was a good business If you had obtained daily
freight of 10 theusand dollars. Now this figure is too low. The
balance of supply and demand in the maritime industry has
changed due to the sudden growth of China. There are surely
reasons for that sudden growth of China. First of all, the US
financial policy has changed. The most significant characteristic of
this is that the interests decreased by 1% and the demand potential
increased a lot. The increasing potential of demand turmed the US4
frito the sale center of demand worldwide. This was for the very
benefit of China, which has had advantage in competence. The
U5A lowered the interests, raised the demand and thus, rush to
properties and real estates have started. The view that we are
familiar with came out and current account deficits, budget deficits
as well as the external deficits skyrocketed, Treasury bonds
increased in order to reduce the deficits and China and Japan have
bought these. And thus, a big bang happened {n China. The known
explosions have been recorded especially in the raw material
prices, In crude oil and mineral orve, China has incredibly expanded
its fron & steef industry and the cargo circulation has tremendously
increased together with the required iron-steel purchases.
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Size giire son zamanlardali bu piyasadan Tiirk deniz ticaret
filosu yeterince faydalamp hiiyliyebildi mi? fzellikle ikinci sicil-
le birlikte filonun daha da biiyiimesi beklenirken, Tiirk Bayrak-
I filo kiigiildii. Bu konuda neler sayleyehilirsiniz?

Maalesef Tirkive'de hala bilyilk blrokratik engeller var. 1980701
yillardan itibaren bununla da gok udrastik. Fakat Turkiye'nin cok
blyik bir hastalidr bu; birolkratik sorunlar halledilemiyor. Halle-
dildigini zannediyorsunuz ama aradan 5-10 yil gecivor, bakivorsu-
nuz ki ayni. Su bir gergeletie ki; Tlrkive, ister Gglned sicil olsun
ister besinci sicil olsun, zaten armatérlidin esasinda olan serbest
hareket dzelligini tamyamazsa bu ig olmaz, Ancak karg karsiya
kaldidimz zaman mevzuatin ne oldujunu ddrenivorsamiz, yatirim
yapmadan dnce biraz disinUrsiniz. Uluslararas: denizcilikte en
dnemli etken, temel istikrar ve rekabet ortaminin muhafazas.
Aksamdan sabaha vergiler katlanmyorsa bu i olmaz,

Denizcilik Miistesarhi’'mn sektdrle iyi hir is hirligi icerisinde ol-
dugunu biliyoruz, sektériin codu taleplerini yerine getir-meye
calisiyorlar, Ama hala sektdrde arzulanan gelisme sa@lanamiyor,
Peki acaha sizce, hilkiimet mi yeterince hizh davranamiyor?

Burada hepimiz hep aym yanhis anlamaya distyoruz. Ben Torki-
ve'de esas iktidarin bbrokrasi olduguna inamiyorum, Bu hikmet
simdiye kadar olanlarin iginde denizcilide en olumlu yaklasani.
Mesele blrokratik mekanizmaya hakim olmak ve mesledin gerek-
tirdigi termel serbesti alanim daraltmasina misaade etmemek. Bu
devaml takip isteyen bir olay. Cinkd iki ayr gezegen sdz konusu
ve bir gezegenden digerini kontral etmeye galigiyorsun. Buna ma-
ni olmanmiz lazim. Eskiden cok daha vahimdi, bir gemi alabilmek
icin devlet kararnamesine ihtivag oldugu zamanlar oldu, Yeni bas-
ladimimiz dinemlerde, ilk aldidimiz gemilerin kredi mukaveleler
icin mutlaka bakanliktan, aslinda bakanin kendisinden onay alma-
miz lazimdi. Malive Bakani'mn kapisinin dninde glnler gegirdim.
Artik Thrk denizcilidi, paraysa, paray) heryerde bulabilir, i;, yap-
rmaksa, gemi almaksa, gemi siparis etmekse, hukuksa bunlar ken-
di fevkalade iyl hallediyor. Bu becerl var ama hir tek sey var ki
o da siyle agiklanabilir: “Gilge etme bagka hsan istemem®™, Bi-
zim tek sorunumuz giloe.
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The Turkish Maritime Industry has snapped at this chance very
good. Besides, various factors have arisen side by side. [t has
acquired an incredible know-how both in ship operating and
shipbuilding business internally and externally. The second and
third generation has made a great contribution to this,

Turkey has encountered a revolution in the field of economy in the
last four years, It was the first time in the Repubiic of Turkey that
the budget recorded primary surplus and it continues to do so.

This means that a financial discipline and political stability has
been achieved, These are very important factors. Consequently,
Turkey also experienced a boomn. As a result, we have caught an
average speed of growth of 7.5% In the last four years. Presently
the income per person exceeds 5.000 dolflars. All these are
codependent factors.

The remarkable developrment here is that the maritime industry
has reached a totally different level now and that it will make its
advances from this new level, The Turkish maritime industey is not
o that point that it used to be 10-15 years ago. It has obtained
the shape to play in the international arena and this acceleration
will not get lost,

Especially due to the fact, that the recent freight charges are
on a fair level, shipping companies have obtained serious
acquisitions. Some of them used these advantages for
investments in shipping, while others utilized them in other
fields. The number of those from outside of the business who
have made investments in the maritime industry has also
increased. What would you like to say with respect to the
winners and the losers?

The fact that some win and some Jose shows the dynamism in the
business. The contrary is anyway out of question. In every
profession you can see newcomers, winners and losers. The point
is, whether there is a common build-up in the profession itself. It
is the case here. The sovereignty of this profession on the events
has increased. Such value has the stuff to be useful for anvbody
but it doesn’t mean that everybody will be successful,
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Maalesef Tiirkiye'de hala biiyiik biirokratik engel-
ler var. 1980'li yillardan itibaren bununla da ok
ugrastik. Fakat Tiirkiye'nin gok biiyiik bir hastahig
hu; hiirokratik sorunlar halledilemiyor.

Unfortunately there are still sweeping bureaucratic
obstacles in Turkey. Since the 1980s we have
struggled with these obstacles even harder, But this
is a very serious conflict in Turkey; bureaucracy
problems are merely impossible to be solved.

Yabanci finans kaynaklarimin Tiirk denizcilik sektdriine bakis
acilart oldukea dedisti. Bu konuda ne dilsiiniiyorsunuz?

Torkive'deki armatérler ve tersane sahipleri uluslararas: finans
sektdrinde de beceri kazandilar. Sunu da kabul etmek lazim, Tirk
armatirl bir iki tane drnek harig, aldid paranin geri ddemesinde
kusur etmedi. Bu nedenle Tork armatdrinin seceresi oldulca
temmiz. DigGer yandan bankalar agisindan da denizcilik sektdrinde
bu dinamizmi bulabilecekleri Glkeler de pek fazla dedil. Bence
bitin bunlar mantiksal bir ¢ergeve igine oturabilecek gelismeler.
Bunlarin hepsinin altindan kalkar Thrkiye, esas sorun, vahim bir
alay olursa, yvalmz Tork denizciligi igin dedil, tim dinya igin
blydk sikinti olur. Bence dolar biraz sanal yasiyor. Birdenbire
%30-40 deder kayvbetmesi durumunda denizcilil de etkilenir.

Sizin hem isadamhi tarafimiz hem de TUSIAD'da ciddi faaliyet-
leriniz var. Genel anlamda baktiGimzda farkh alanlarda yatirim
yapmal isteyen is insanlarina denizcilik selctdriinii Gneriyor mu-
sunuz?

Muhtelif sektirlere vatirnm yapmak isteyen ve elinde imkanlar
alan mutessebhbisler igin denizcililke distndlebilecek bir sslktar.
Sektdre yeni girenler de cok basarl olabiliyorlar, Son 4-5 senelik
sonuglar gdrenler denizciligin cazip bir alternatif oldugunu disi-
niyorlar, Ama bu tek basina gol yamltic), glnkd bizim meslekte
piyasa lcosullar fazlasiyla renleli.

Dolayisiyla tiim diinyayr ve ilkeyi gok ciddi anlamda takip
etmek lazim...

Elbette. Conki mirettebat sevle ve idaresi harig, denizciligin hig
birgeyi %100 Tirk dedil. Birincisi paras,. Tirkive'den kredi alip
da 100 milven dolarlik gemi yatirimi yapan yolk. ikincisi, sigorta.
Uginciisi hukuk. Hukudun yizde yiizd Ingiliz'dir, Ingiliz Impara-
torludunun hala tekelini kaybetmediai ender sektirlerden biri de-
niz hulkuku ve sigortadir, Bu mesledin esasi salt milli dedildir,
mesledin esasi uluslararasidir. Fenikelilerden beri denizcilile hep
uluslararas oldu. Bu ayn zamanda bir avantajdir glinki olaylara
genis bir vizyondan bakmamz) sadlar, Ama bir baloma da sizi esir
alir, birkag yere yvatirim yapip blyuk bir holdinge dénisemezsiniz,
Yani o cazibenin siz farketmeden sizi esir alan bir tarafi var,
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Do you think that the Turkish merchant marine fleet has
sufficiently benefited and encountered growth from this
market in recent years? To be more specific: it had been
expected that, together with the second register, the fleet
will even grow higher, but the fleet with the Turkish Flag has
shrunken. What could you say with this respect?

Unfortunately there are still sweeping bureaucratic obstacles in
Turkey. Since the 1980s we have struggled with these obstacles
evern harder. But this is a very serious conflict in Turkey;
hureaucracy probiems are merely impossible to be solved, You
think that you have sofved them but 5-10 years pass by and you
see that nothing has changed. This is a fact: If, regardless whether
in the third generation or in the fifth, Turkey fails to recognize the
ability of free movement which is fundamental to shipowning, this
business won't wark, Only It vou learn what the rules are when vou
are faced with them you get the chance to think it over before yvou
make any investments. The most important facter in the
international maritime industry is the conversation of basic
stability and the competitive atmosphere. I taxes multiple
overnight it won't work.

The point of view of foreign finance sources towards the
Turkish maritime industry has changed significantly. What do
you think abut this?

The shipowners and owners of shipyards in Turkey have also
gained know-how In the international finance sector, We must
accept this: the Turkish shipowners have never failed in the back
payment of the money they borrowed, except for one or two
examples. Therefore the case history of the Turkish shipowners is
guite clean. On the other hand, the number of the countries where
the banks could find this dynamism [n the maritime industry s not
very figh. In my opinion, these are all developments which can be
achieved within a logical frame. Turkey is capable of coping with
alfl these issues, but the essential problem s that if a fatal incident
occlrs, it would not only constitute trouble for the Turkish
maritime industry but for the whole world, T think that the Dellar
exists some kind of wirtual. The maritime industry would also
suffer if it had suddenly lost value for 30-40%.

You have both a businessman side and important duties at
TUSIAD. In a general context, would you recommend
businesspeople who wish to make investments in different
areas to enter the maritime industry?

For entreprensurs who desive to invest in miscellaneous businesses
amnd who have the necessary facilities, the maritime industry is
guite a sector fo be thowaht of. Newcomers to the industry can
definitely be successful, People who see the results of the last
years think that the maritime industry is an attractive alternative.
But this is very misleading, since the market conditions in our
profession are most colorful,

Conseguently it is recommended to follow-up the whole world
and the country very seriously...

Of course: Because, except for the forwarding and the management



Tiirkiye'deli finans kuruluglar yeterli degil ama, dzellikle son
zamanlarda yabancilarin Tiirk bankalar satin almasiyla hirlik-
te daha hiiyiik yatirimlar icin, daha rahat finansman saglana-
hilir mi?

Bu aslinda gok ayrintili bir konu. Ornedin Tirkive'de bir bankaya
gittiniz ve kredi istediniz. Eninde sonunda alacadiniz cevap “Bi-
zim deniz kredisi veren merkezimiz, mesela Belgika'dir” divecek.
Chnkl bu ézelligi olan bir kredi tird oldugundan, yalnz finans de-
gil, hukuk becerisi de ister. Burada her sektdre kredi vermek Gze-
re gelen uzmanlar, denizcilidin gerektirdidi salt beceriye sahip ce-
gildirler. Glnki ayri bir uzmanhlk isteyen balimleri nihai karar
verir. Bu da genellikle burada dedildir,

Gegmis yillarda filo kuru yiik adirlikliydi, az sayida tanker var-
di. Son zamanlarda tanker sayisinda arti oldu. Oniimiizdeki yi-
lara yonelik beklentiniz nedir?

Bir garige gore, ileride iki tip gemi olacak; konteyner ve Cape-
size, Clnkd aradaki tonaj kenteynere kayacak. Tabi bu o kadar
da kolay dedil, farkh yatirimlar gerektiriyor. Ama ortada bir
trend oldudu da mutlak, Yani her gemi tipinde tonajlar azalmi-
yar, artiyor. Ama bu, piyvasa agisindan belli yerleri de bos birak-
mig oluyor. Bu artig trendi sonunda dinyada kruvaziver gemile-
rin diginda yalmiz iki tlr gemi birakacalk sekilde mi clur, benim

baz teredditlerim var. B
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of the crew, nothing in the maritime industry is 100% Turkish,
First of all, the money in this business: there /s no one who invests
in ships after raising a credit of 100 miltion dollars from Turkey,
Secondly, insurance. The third point is the law: Hundred percent of
laws is English. One of the rare sectors in which the British Empire
has not lost its monopely is the maritime faw and insurance,

The basis of this profession is not pure national, but international,
Shipping has always been international since the Phoenicians.

This is at the same time advantageous because it helps you to look
at the events from a wide spectrum. But in some sense, it also
captures you, vou can not convert to a great holding company by
investing in a number of businesses. This means that this
fascination has something that takes captive of you.

In the past years, the fleet consisted predominantly of dry
cargo vessels and there were a few tankers. An increase in
the number of tankers has been recorded recently. What is
your expectation for the coming years?

According to one view, two tyoes of ships will exist in the future:
Container and Capsize ships. Because, tonnages between these will
drift towards container ships. OF course, this is not very simple, it
requires various investments. But it is a fact that a special trend
exists. It means that the tonnages at every type of ship do not
decrease, but increase, But at the same time, this trend leaves
specific spaces blank, [ have some doubts regarding the question
if at the end of this growth trend there will exist only two types

of ships in the world except for cruise ships. B



