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GOING EXTRA MILES FOR CLIENT
MUSTERI iCIN FAZLADAN YOL GITMEK

Almanya’'min dnde gelen acente ain Sartori & Berger 150. yildonimiini oniimiizdeki yil kutlayacak. Yilda

17,000’den daha fazla geminin acenteligini yapan firma, digerlerinin yam sira ilke capinda liman acentelik
hizmetleri, Kiel Kanah acentelik faaliyetleri, yiikleme-bosaltma hizmetleri, yiik ellecleme ve aymi zamanda feribot

ve yolcu gemileri icin liman hizmetleri dahil olmak Gzere cok cesitli faaliyetleri kapsayan portfoyii ile aviiniiyor.

Sartori & Berger, Germany's leading agency network, faces its 150" anniversary next year. Attending more
than 17,000 ships annually, the company boasts a much-diversified portfolio of maritime services, including

- among others - nationwide port agency services, Kiel-Canal agency operation, stevedoring, cargo handling
as well as port services for ferries and cruise ships.
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irmanin termelleri Almanya’min [Kiel sehrinde bir liman acentesi
F ve deniz ticaret firmasi olarak kuruldugue 1858 vilina dayam-

yor, Digerlerinin yvam sika 1895 yilimin Haziran ayvinda Kiel Ka-
nal acenteligi bélomdnin kurulmas) da dahil kapsaml bir genislems
stirecinden gegmis olsa da, Sartori & Berger bir asirdan daha wzun
hir stire orijinal yapisini muhafaza etti. 1968 yilinda bagarih bir mi-
tesebhis olan ve zamanin Schleswig-Helstein Federal Evaleti Ekono-
mi ve Ulastirma Bakan Knud Knudsen'in Sartori & Berger’i satin
almasi ile dnemli bir defisim yasand). Ghndmizde, Knudsen‘in oglu
olan Konsolos Volkert Knudsen, sirketi hisse sahibi Genel Mdir
olarak yinetiyor. Knudsen sunlar siyledi: "Babam Sartori & Ber-
ger’l aldiktan sonra 1970 vilinda beni Genel Modir tayin etti. O za-
man firma kending ait ik gemilerinden olusan bir filoyu yanetiyar-
du, ancak hiz sirketin wzun vadede dahi yoluna devam etmesini
ternin etmelk igin belirli bir konuya yodunlagmanin gerekll oldudunu
girdik. Sonugta da tamamen denizcilik hizmetlerine yodunlasmaya
karar verdik, Gemilerimiz yavag yavas satildi ve sonuncusu da 1975
yili basinda yeni sahiplerine teslim edildi. 0 zamandan bu yana fir-
ma Alman limanlarina udrayan ve IKiel Kanali'ndan gegen gemilere
yinelik kapsamli hizmet portfoyine odaklandi. Konsolos Volkert
nudsen'in odlu Jens B, Knudsen, on yil stiren uluslararas) denizcilik
ticareti editiminden sonra ailenin gelenedini koruyarak, 2002 yilin-
da Genel Madir olarak firmaya katildi. O tarihten bu yvana da Sar-
tori & Berger'in Kiel Kanali faalivetlerinden sorumiu.
ACENTE MUSTERILERI ICiN EK HIZMETLERE
ODAKLANMA
'‘Gegtigimiz sene 153 milyon ton civarinda yik tasiyan toplam
41,400 gemi Kanal'dan gegti. 27,000 gemiyle sadece bir acente, ya-
ni biz ilgilendik ve bunlarin yaklasik 10,000 adedi transitti,” diyen
Jens B, Knudsen sazlering sdvle devam etti: 2006 yvilinda sirket bi-
tin Almanya limanlarinda ve Kanal'da yaklasik 17,150 gemiye hiz-
met verdi, Bu da bizi Almanya’mn en byl acentelil firmalarindan
hiri haline getirivor, Firmamiz alt acentelerin kullamildian bir siste-
me inanmiyar, Dolayisiyla, wdrayan tim gemilere sirketimizin ken-
disi hizmet veriyvor., Bunlara Almanva’min daha ufak olan Heiligen-
hafen, Wismar veya Baltik layilarindaki Sassnitz limanlari da dahil.
Bugin, bir limanin ve kanal acentesinin basaris) sadece iyi fivat sun-
maya dedil, aym zamanda bir misteri igin fazladan yol gitmeye de
hadl, Bizim felsefermiz gelengksel acente hizmetlerinin dtesing git-
melctiv; buna aore portfoyimoz persongl transfer dizenlemelerini,
depalama faalivetlerin, yik ve yedek parcalarin tam zamaninda tes-
limatlarini da lapsiyor. Bunlar gibi ek hizmetlerse, Gzellikle 1Kiel Ka-
nal gecisleri icin ilave faydalarin da ortayva gikarilmasim saglivor,
[Kisive dzel galistirilmis hizmetler sayesinds buaglng bir Kanal gegisi
malivet ve zaman tasarrufundan daha fazla avantaj saglivor,” Sar-
tari & Berger'in Kiel Kanalin gegen dizenli Thrk misterileri de bu-
lunuyar. “Tihrkiye'yi en gok potansivele sahip denizcilil pazarlarin-
dan biri olaral gdrliyoruz ve halen oradaki varli@imizi biyalk oran-
da arttiriyoruz”,

GENIS HIZMET YELPAZESI
Sirketin ana faaliyet konusu bitin Almanya limanlarine ve IKiel Ka-

nali'ni kapsayan acente adindan olusuyor. Bunun diginda sirket bir
vilkleme bosaltma hizmetleri, terminal isletmeciliai ve naklive acen-
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he company’s arfigins date back fo 1858 when the venture was
T established as a port agency and merchant shipping company

in Kiel, Germany. For more than a century, Sartori & Berger
retained its original structures, although the company went through
a vast expansion which saw, among other steps, the launch of its
Kiel-Canal agency division in June 1895, A significant change
occurred when Knud Knudsen, successtul entreprenenr and at the
time Minister of Economy and Transpartation of the Federal State
of Schleswig-Holstein, acquived Sartori & Berger in 1968, Today,
his son Consul Volkert Knudsen heads the company as Shareholding
MD. Says Consul Knudsen: “After my father acquired Sartori &
Berger he appointed me as MD back in 1970. At that time, the
company was still running a fleet of own cargo ships, but we felt
that concentration was immanent in order to keep the company on
track even on the long run. We finally decided to concentrate
entirely on maritime services. Qur ships were gradually sold with
the last ane being handed over to its buyers early in 1975, Since
that time, the company focuses on its comprehensive portfolio of
services dedicated to ships calling Gerrman ports and transiting the
Kiel Canal’, Consul Volkert Knudsen's son, Jens B, Knudsen, has
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telidi hizmetleri de veriyor. Bu hizmetlere ilave olarak avarya acen-
teligi, P&I muhabirligi ve is darismanhidn gibi hizmetler de veriliyor,
Sirketin yolcu tagimacih@inda da yayain bir sekilde faalivet gdster-
difini belirten Konsolos Volkert Knudsen konu hakkinda sunlari sdy-
ledi: "Yillar dnce Almanya ile Baltil'ta gesitli noktalar arasinda ken-
dimize ait hir yolcu hattini igletivorduk. Bugiin ise Color Line, Tal-
link Silja Line ve Scandlines olmak (zere g taninmis feribot islet-
mecisinin Almanya'daki liman acentesiyiz. Gegtidimiz yil Sartori &
Berger 5,500°den fazla feribot seferi icin hizmet verdi. Bivlece, fe-
ribot sektiriindeli liman acentelidi hizmetlerinde Kuzey Avrupa’da-
ki en blyilk liman acentesi haling geldik.” Sohbetimiz sirasinda sdzi
devralan oful Knudsen; "Hizla biyiyen bir diger is kolu ise kruvazi-
ver gemi hizmetleri, Bu w1l 350 ile 400 arasi kruvaziver gemising
hizmet verecedimizi tahmin edivoruz. Bizim kendi sahil gezi bolimi-
miuz incoming acenteligi hizmetleri, ver hizmetleri ve dinyanin dart
bir yarindan gelen yolcular igin tur hizmetleri veriyor,” dedi, Sirket
halen 220 kisiden olugan bir kadroya sahip ve bu kadroya vaz sezo-
nunda 350 kisl daha ekleniyor. Konsolos Volkert Knudsen denizcilik
seltdriine giren genglerin dzel clarak editilmesinin Gnemine isaret
ederel devam etti: "Bizim her zaman 40 civarinda stajyerimiz bulun-
rmalktadir ve bunlarin birgodu lise mezunudur, Bu kigiler bizim ken-
di catimiz altinda verdigimiz ve Og yil sonunda 'Mezun Olmug Gemi
Brokeri ve Hat Acentesi’ diplomasi alarak mezun olduklar bir edi-
timden gegerler, f;,ba-;u editim sistermimiz savesinde daha énce edi-
tim alan personelimize dinya genelinde biylk bir talep var, B
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decided to retain family tradition and joined the company as a
General Manager back in 2002 after ten vears of international edu-
cation in the maritime business. He is in charge of Sartori &
Bergers Kiel-Canal operations since,

FOCUS ON EXTRA SERVICE FOR AGENCY CLIENTS
" ast year, roughly 41,400 ships carrying sorme 153 million tons of
cargo passed the Canal, 27,000 ships were attended by an agent,
out of which we handled approximately 10,000 transits’, says Jens
B. Knudsen. Altogether, the company served some 17,150 ships in
all German ports and the Canal during 2006, a result making therm
ore of Germany's biggest agencies. The cormparny does not believe in
a systern invelving sub-agents; accordingly, all calls are handied by
in-house staff, even in Germany’s smaller ports such as
Heiligenhafen, Wismar or Sassnitz at the Bafltic coast. Says Jens
B. Knudsen: "Today, a part and canal agent’s success is not only
abeut offering goad prices, it is also about going the extra miles for
a client. Qur phifosophy is to go beyond traditional agency service;
accardingly our portfolio includes crew transfer arvangements,
warehousing, just-in-time delivery of provisions and spare part
logistics. Such extra services help generating additional benefit,
particularly for operators transiting Kiel-Canal, Thanks to our
tailored services, a Canal passage today boasts more advantages
than just cost- and time-saving”, Regularly, Sartori & Berger has
Turkish clients passing the Kiel-Canal. "Having recognised Turkey
as one of the most potential-bearing shipping markets, we are
currently substantially increasing our presence there”,

WIDE SPECTRUM OF SERVICES

The company’s care business consists aof its agency netwark
covering all German ports and the Kiel-Canal. Apart from that,
the company acts a stevedoring venture, terminal operatar,
finehandlers and forwarding agency. Further services include
average agency, P&l correspondence and business consulting, A
particular pride /s the company’s vast presence In passenger
shipping, Says Consul Volkert Knudsen: "Decades ago, we aperated
own passenger-carrying liner services between Germany and
various Baltic destinations, These days, we are German port
agents for three reputed ferry operators — Color Line, Tallink 5ilja
Line and Scandlines. Last year, Sartori & Berger handled no less
than 5,500 ferry calls. Thus we are by far the ferry industry’s
largest port agent in North Europe®, His son adds: "Another
rapidly growing business segrment is services for cruise ships. This
year, we will end up with 350 to 400 attended cruise ship calls.
Qur in-house shore excursion division provides incoming agency
seriices, ground handling and tours for cruise passengers from all
over the world", Presently, the cormpany has permanent staffs of
about 220 and seasonal staffs of anether 350 during summetr.
Consul Volkert Knudsen points at the company's particular
cornmitment to the training of young people entering the maritime
industry. Sayvs Knudsen: "We permanently have around 40 trainees
- merely high schoo! graduates - undergoing our in-house training
which they finish after three vears with a degree as ‘Graduated
Shipbroker and Liner Agent. Thanks to our varied on-the-job
training, our former trainees are in great demand world wide”. B



