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ITIS A FAULT TO BE A TURK!
TURK OLMAK SUC!

KAPT. M. TAHIR SARIOGLU

e

Bizim isimiz armatorliik. Uluslararasi deniz tasimacihif yapariz. Sektoriimiiz piyasa ekonomisinin ve rekahet

sartlarinin en acimasizca yasandifi sektorlerden biri. Hemen her seyi ile (kurallar, hukuku, finansorii, klas

kurumu, sigortacisi, Kiracisi v.s.) uluslararasi bir seltor.

Our business is shipping. We engage international maritime transportation. Our industry is one of the
toughest and keen industries where the competition and market economy take place. It is all international
industrial with its rules, regulations, finance, class agency, insurer, lessee and etc.

Gnya deniz ticaret filosu; 157 Glke bayradim tasiyan, 300 grt'- f we feel obliged to know the sector; the global merchant fleet
Ddan biyilk toplam 41,110 adet gemiden olusan, 945 milyon is composed of 157 flag countries, and overall 300 grt. In
dwt biylklOginde bir filodur. Thrk deniz ticaret filosu ise; 300 total for 41,110 vessels and 945 millions dwt. Turkish

grt'dan biiyll toplam 1003 gemiden olugan, 7,154,666 dwt hacimli merchant fleet consists of 1003 vessels which are bigger than
bir filo. Buydkligo agisindan dinya siralamasinda 24'0nci. Yani 300 grt and in total 7,154,666 dwt. Qur position in the global
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dinya deniz ticaret filosunun %1'indzn azina sahip. Dodal olarak da
dunya deniz ticareti pastasindan aldi§imiz pay %1'in altinda, Bunun
Glkemizin denizcilik potansiyelini yansitip yansitmadidi ise tartigma-
va agik bir konu,

Bir not clarak ilave etmek gerekirse; armatirl Tlrk olup da yahan-
ci bayrak altinda calisan 4 milyon dwt’'lik bir filodan daha bahsetmel
gerelir. Bu filonun blylk|G50 gegmiste 1 - 2 milyon dwt iken, bugln
4 milyona ulasti. Oniimiizdeki giinlerde daha da biylyecedini soyle-
mel kehanet olmaz. Ginkd Torl armatarlerinin Tork Bayradi'ndan
kagma edilimi artarak devam ediyor.

Neden? Oysaki TUGS yasasimin {TOrkiye Uluslararast Gemi Sicil
Yasas)) getirdidi avantajlara umutla bakmistt armatér camiasi.
Gergekten bu yasanin getirdidi avantajlar armatdrlerin dzellikle
de kriz dinemlerinde nefes almalarim sadlamist. Yasa hala yi-
rirlakte olup, hala vergi ve benzeri istisnalar var. Peki niye Tirk
Bayradi'ndan kags, nive baska bayraklar) tercih etmek? Bize gi-
re bunun birgok nedeni var., Ama en dnde gelenleri Og ana baghk
altinda siralamale istivorum.

KACISIN BIiRINCI NEDENI BUROKRASI

Devletimizin birokrasisini olusturan, basta denizcilik idaresi olmalk
tzere tm bilirokratik mekanizmalarin ivi niyetinden asla siiphemiz
yok. Buna ragmen denizcilik birokrasisi, yukarda rakamlarim ver-
didim dinya deniz ticaret filosu ile rekabete wygun bir draltlenme
ve anlayista dedil. Denizeilik idaresi, her biri farkl gtrev ve sorum-
luluda sahip birgok kamu kurum ve kurulusundan elusuyor, Zorunlu
uymas| gereken uluslararas kural ve konvansivenlarin yaninda sayi-
51z yasa, thzilk, yinetmelik ve genelgeden olusan mevzuat! bulunu-
yor. Uluslararas dizeyde yasanan rekabet iginde zaman kavrami-
nin dnemi hig dilkate alinmadi. Torle bayrakl gemiden, gemiadarm
islernine varincaya kadar kurumlar arasinda biktiric bir eveak akis
ve bitrokratik mekanizma soz konusu, [sin kétist bunu cazmek igin
atilan her adim da sorunu, biraz daha karmagik duruma getiriyor.
EGITIMDE DURUM VAHIM

Tirk bayradindan kagigin ikinci nedeni, personel sorunu. Gemi islet-
meciliginde yillardir personel maliveti, gemi Isletrme maliyetinin
%24 - 26'in olustururdwe. Bugln personel maliveti gemi isletme gi-
derinin (running cost) %35ine ulasti. Bu yiksek bir maliyvettir. Kal-
di ki Tirk deniz ticaret filosunu olusturan gemilerin vas ortalamasi
23, Yani filomuz yagl ve bu filonun igletme giderlerinde bakim onari-
mun bag gekmesi gerekirken personel giderleri ilk sirada gdrinlyor.

Sorun sadece personel giderlerinin yikseklidi dedil. Bazi yveterlik-
lerde gemiadam bulmak (Gzellikle uzakyal 11, mihendis|igi} nere-
deyse imkansiz. Ashinda bu durum bugiine dzol bir sorun dedil.
Gegmiste de baz yeterlik derecelerinde ve dzellikle 11, kaptan ve
[1. mihendisliklerde bu sorun yagsandi, giiniibirlik ¢azimlerle ge-
milerin limanlardan kalkisi sadlandi. Maalesef bugiin "o gini-
birlik” gézlmler de aramr oldu,

Bir geminin otomasyonlu olmasi disinda thtivag duydugu makine ve
giverte zabiti sayisi ayni. Oysaki yillarca zabitan yetistiren e@itim
kurumlarinin, sektdre arz ettidi gemiadam sayisinda glverte egditimi
alanlar, makine editimi alanlarin neredeyse iki katl. Bunu rakamlar-

ey
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rank is the 247, This means that it is smaller than 1 % of the
global merchant fleet. Naturally, our share from the global
maritime commerce is below 1 %. It is disputable that this fig-
ure reflects the real potential of our country.

If I may add another note; we should mention a fleet of 4
millions owt, which its shipowner is Turkish but in a foreion flag.
The size of this fleet was about 1-2 millions owt, however
reached 4 million tons today, [t shall unsurprisingly grow
progressively in the future. Because, the Turkish shipowners’
tendency to evade the Turkish flag continues progressively.

Why? Whereas, shipowners were becoming hopeful about the
advantages brought by TUGS Law (Turkish International Ship
Registry Law). In fact, those advantages were a chance to
recover from the effects af the crisis for the shipowners, The law
is still in effect, and also there are taxes and similar exernptions.
So, why evading from the Turkish flag and preferring other
flags? According to us, there are many reasons far this. But

I would [ike to list the main reasans in three chapters.

Bureaucracy: We have no doubt from the goodwill of the
governmental bureaucracy, including shipping commission and
other arganizations. Despite the fact that, shipping bureaucracy
daoesn’t realign itself with the competition and organization with
abovementioned global merchant fleet. Shipping commission
consists of various organizations and institutions that dispase
different tasks and responsibilities. Besides the international
requlations and conventions that it should comply with, there are
countless local regulations, legisiations, laws and rufes. The
timing requirements which are fundamental in the international
competition, isn't considered or taken into account. To the ship
crew from the shipping with Turkish flag, a tiresome pile of
docurmnentation and bureaucracy exist between the organizations.
Warst still, any step taken for resolving those problems make
things harder and complicated.

THE SITUATION IN TRAINING IS CATASTROPHIC

Problern of Personnel: In shipping operations, the personnel costs
were about 24 % - 26 % of the operating costs. Today, the
personnel costs escalated to 35 % of the overall running costs,
This is an excessive cost, In fact, the average age of the ships
that constitute the Turkish merchant fleet is 23. 50, our fleet is
ofd and the personnel costs are taking the first place while the
repalr costs should head the list,
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la izah etmek gerekirse, Temmuz 2006'da sinava giren giverte ve
maline zabiti sayisi sivle:

Uzakyol Vardiya Zahiti

Uzakyol Vardiya Miih. - Mak.

Sinava giren 392 kigi 172 kisi

Basanli 11é kigi &4 kisl
Uzakyol 1. Zabitligi Uzakyol IT. Miih. - Mal.

Sinava giren 145 kigi 35 kisi

Baganh 76 kigi 21 kigi
Uzalkyol Kaptam Uzakyol Basmiih. - Mak.

Sinava giren 157 kigi 53 kisl

Bagarl 65 kigi 15 kigi

Diger sinav daonemleri incelendi@inde de tablo bu. Editim kurum-
larimin kontenjan ve kapasiteleri incelendidindeyse durum daha da
wahirm,

Deniz Ticareti Dergisi Mart sayisinda yayimlanan Prof, Dr. Osman
[Kamil Sad'in bir aragtirmas bu durumu gézler dniine seriyor.
Arastirmaya gare; uzakyol dizeyinde editim veren 5 Oniversitede
2006 - 2007 4gretim ddneminde 229 giverte, 76 makine édren-
cisi alinmig. Buna diger denizcilik egitimi veren meslek yiksek
olkullar ve dzel kurumlar da eklendiginde toplam giverte 245,
malking ise 329 ddrenci okutuyor, Bu dengssizligi anlamak mom-
kin degil. Ama anlagihr bir ey vardir ki, bazi yeterliklerde gemi-
adami sikintisi gelecek yillarda da vasanacak. Makine simfi gemi-
adamlarinin, karada istihdam olanaklarinin daha ol oldwudu di-
sintldodinde, yasanan sikintinin artacad da ortada.

Bulunamayan personelin yerine yabanci uyruklu gemiadami ¢alis-
tirma yantemi neredeyse imkansiz, Conled galistirmalk istedi@imiz
gemiadami igin oturma ve galigma izinlerinden sonra Denizcilik
Mistesarlh§i'ndan onay alinakilivor, Bu islem gayretli bir caba ile
artalama 2-3 ayda bitivor, Bu da fiilen yabanc) uyruklu gemiada-
mi istihdamini olanaksiz hale getiriyor. Ulagtirma Bakan Binali
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The problem isn‘t only the excessive persennel costs. To find
seamen in particular qualifications Is almost impaossible
(specially unlimited second engineer). Actually, this situation
isn‘t particular for the presemt day. In the past, we suffered the
same problem, to recruit first mate and chief engineer, the
vessels sailed by taking temporary solutions. Unfartunately,
today we lack even temporary solutions.

The number of the engines and sailing crew members of a vessel
is constant except the automation. However, the number of the
deck officers is almost double the engine personnel that training
institutions showld educate. If we show this fact with figures, the
number of the deck and engine officers who sit for examination
in July 2006 are as follows:
Deean-going Watchhkeeping Officer  Dceanegoing Watchkeeping

Engineer-Engine

172 persons

&4 persons

Candidates
Successful

392 persons
116 persons

Dcean-going Chief Officer  Deeanegoing Chief Engineer - Engine

Candidates 145 persons 38 persons

Successful 76 persons 21 persons
Ocean-going Master Dcean-going  Chief Engineer - Engine

Candidates 157 persons 58 persons

Successful 65 persons 18 persons

When examining the other examination periods, the same
situations persist, I we contemplate the quota and capacity af
the training institutions, the situation worsens.

The study conducted by Prof. Or. Osman Kamil Sag, published in
Deniz Ticaret magazine in March, showed the situation.
According to the study, 5 universities that educate unlimited
fevel persannel, recruited 229 deck students and 76 engineers in
the 2006-2007 academic vear. Adding these figures to those of
vocational schools of maritime and special organizations, it
maikes 845 deck personnel and 328 engineers in total, It is
impaossible to understand this imbalance. But somehow, there is
one thing comprehensible that there should be a particular
shortage of seaman in some qualifications. Considering that the
engineers might be emploved rather on land, the problem is
obviously expected to get worsen,

And replacing the seamen that shouldn't be recruited with foreign
searmen is nearly impossible. Because, we showld take permission
fram the Undersecretariat for Maritime Affairs other than the
residence and working permit. This procedure would be completed
within 2-3 months with diligence. And this practically malkes it
impossible to recruit foreign seamen. Despite the declaration of
the Turkish Minister of Transport, Mr. Binali Yildirim, for
facilitating this procedure, nothing has changed until now.

Varfous countries, including Philippines, make the same
contributions as Turkey, by their employment offers to the global
merchant fleets, instead of a fleet of 7,154,666 dwt However,
Turkey, despite the fact that it has a voung and trained emplovment
potential, did not export seamen to the alobal fleets, couldn’t train
the personnel for some particular posts in its flag ships,
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Yildirimn®in bir kag ay dnce bu islemin kolaylastinilacad yolundalki
agiklamasina ragmen, hendz dedisen bir sey yok.

Bagta Filipinli'ler olmalk dzere bazi dlkeler, Tirkiye'nin
7,154,666 dwt'lik bir filo ile ekenomisine vaptidn katkiva esdeder
ekonomil kathkiy, sadece dinya deniz ticaret filosuna arz ettikle-
ri gemiadamlar ile saglivor. Tirkiye gibi geng ve editilmis is gi-
cl potansiveli olan bir Olkede, birakin dinya pivasasina gemiada-
mi arz etmeyi, baz yeterlik dereceleri icin kendi bayradin tasivan
gemilerine yetecek kadar zabitan yetistirilemedi.

MUSTESARLIK HEP ARMATORU SUCLUYOR

[Kagizin lginch gerekgesi ise, vabanc limanlarda Tirk Bayradi'na
Balis ve Liman Devleti Kontrolu (PSC) ile ilgili, Gittigimiz birgok
limanda edindidimiz intiba su: Yabanci hir limanda bulunan aym
standartta iki gemiden biri Tark Bayrakl ise, aym sdrveydr bu iki
gemiyi denetlemesi sonucu Tark Bayradl tasiyan gemiyi tutuklaya-
cale nedenleri aravip buluyor. Elbette ki denizde glvenlil, can, mal
ve gevre emniyeti bizim de hassas oldugumuz konular. Bu konuda-
ki objektif her tespit, kural ve eksiklil bizim sorunumuz ve geredi-
ni yapiyoruz. Ancal, sérveyirin niveti ya da liman devletinin tu-
turmu farkh olunca, armatdrin yapabilecedi bir sey kalmiyar. Ne
yazik ki Denizcilile Mostesarhdn da bu tir olaylarda sorumiulugu
armatdriin ve gemi igletmecisinin Ostiine atiyor ve tutuklanmanin
gergek nedenini arastirmivor.

Elbette ki armatdr olarak bizler tim konularda Ozerimize diseni
yapmaya haziriz. Ginkd bu konulardaki her aksaklile, geminin bir
glin fazladan limanda kalmasi, ciddi sekilde ticari kayba ve itibar
kaybina neden oluyor. 15 bununla da kalmayip, ayni armatér va da
gemi igletmecisinin diger gemileri de zanh duruma dislriyor. Bu-
na kargilik klaslarin, hatta Denizcilik Mistegarhid’nin tave yizde
yiz PSC sirveybriniin hakli, armatdr ya da gemi isletmecisinin
haksiz oldufu kanaatine dayvaniyar.

Oysa birgok liman devletinde PSC'ler, deniz ticareti pastasindan
pay kapma micadelesinin, rekabetin ve kendi bayradindalki gemi-
leri desteklemenin bir aracl olma yolunda, Bunlara ilaveten, yeni
gemi insa ya da aliminda uluslararas: finans kurumlar gemiye
Tork Bayrad cekilmesine baz) nedenlerden dolay sicak bakmiyar.
Bltin bunlar (st Oste geldidinde, bir Thrk armatdrin Tlrk Bayra-
gi'ndan kagmasi ya da en azindan yeni alacadi gemiye yabanc
bayrak celkkmesinden daha dodal bir gelisme gdrmiyorum. Bu so-
nug icinde suglanabilecek en son kisi bence armatdrin kendisi.

Simdi, yazinin bashdinda bir Tlrk armatérin neden “Tirk olmal,
sug!” cimlesini styledigi daha iyi anlasiimistie dive umuyorum.,
Sorunu sadece, armatdrligin maddi boyutu ile simreh gdrmeyip;
lilke olarak dinya denizcilil sektdriince yaratilmig pastadan daha
biylk pay alma micadelesing destelk olunmasini beklivoruz. Hem
de bu destek birgok sektérde beklendigi gibi asla tesvik ve ucuz
devlet kredisi verilmesi seklinds dedil. Elbette ki bizim igin de
maddivatin, para kazanmanin dnemi var. Ama en az bunun kadar
dnemli baska duygular, tutkular ve mutluluklar da sdz konusu.
Turk Bayradl ile diunya denizlerinde dolasmalk bunlardan biri ve
vazgecilmezi, Ama bu tavrimiz su yva da bu sekilde bizi zora sok-
rmamali, hern digarida hem de iceride bagka Glke armatdrlerinden
farkh olarak cezalandinimamiza neden olmamal. B
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PSC'ler, deniz ticareti pastasindan pay kapma
miicadelesinin, rekabetin ve kendi bayragindaki
gemileri desteklemenin bir araci olma yolunda.

However, PSC’s in the port state are about to
become an instrument for competition to obtain
more shares in maritime commerce and to support
the ships under their flag.

UNDERSECRETARIAT BLAMES SHIPOWNERS ALL
THE TIME

Opinfon te the Turkish flag in fereign ports and PSC: This is the
cornmen epinien in foreign ports: If one of the two vessels with
the same standards in a foreign port is under Turkish flag, the
same surveillance agent finds the reason to detain the vessel that
flies the Turkish flag. OFf course, the safety, security for
persennel, product and environment are our first concern. Any
subjective detection, requirement and non compliance are our
interest and we urge the need. But the intention and attitude of
the surveillance body or the port country is different, the
shipowner has no further option. Unfortunately, the
Undersecretariat puts the responsibility on the shipowner and the
ship operator and doesn’t investigate the reason of the detention.

We are certainly ready to do our part in any conditions as
shipowners, Becausa, any trouble in those subjects, over detentions
calise serious trade losses and losses of publicity. And worst, the
other ships of the shipowner ar the agent become suspected. Against
this, the attitude of the classification societies or even the
Undersecretariat relies on the idea that the PSC surveyor is right
and the shipowner or shipping agent /s wrong with that specific jssue,

Howewver, P5C's in the port state are about to become an
instrument for competition to obtain more shares in maritime
commerce and to support the ships under their flag. In addition to
thase problems, for newbuildings or purchases, financing
organizations dont favor the Turkish fag, Accurnulating all these,
I find it natural that Turkish shipowners evade from Turkish fag
or at least run up the foreign flag for the newly purchased vessels,
The shipowner is the last person to blame in this scheme of events.

I hope now, the title that a shipowner guoted is better
vnderstood by saying “it is a fault to be a Turk”. We are
expecting that the problem shouldn’t be limited to the material
dimension of the shipping; and also expecting a support for the
competition fo the global maritime business chare. This support
isn‘t as incentives and cheap government credits as expected in
many industries. Surely, the money and material issues matters
to us. But theve are also as much important feelings, passions
and happiness as maoney. Sailing across the world under the
Turkish flag is onme of these reasons. But this metif shouldn’t be a
disadvantage to us, and shouldn’t be a punishrment in domestic
and other countries unlike the foreign shipowners. B



